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Background 
· NDAA 2008 (Section 1623) directed the DoD to establish a Vision Center of Excellence (VCE) to promote the prevention, diagnosis, mitigation, treatment, and rehabilitation of disorders of the visual system.
· The VCE is also charged with developing a Defense and Veterans Eye Injury Registry (DVEIR) to track eye injuries and promote research into treatment and rehabilitation. 
· The VCE is designed to improve the care of military personnel and veterans affected by eye trauma and assist those suffering vision damage associated with Traumatic Brain Injury (TBI) and Post Traumatic Visual Syndrome.
VCE Facility in Walter Reed National Military Medical Center (WRNMMC)
· Location:  The VCE will establish its headquarters in the National Capital Region in the WRNMMC proximate to the Ophthalmology Clinic and the Refractive Surgery Center.
· Benefits: 
· This proposed location allows for collaboration and synergies with the vision care providers and patients in the National Capital Region and will allow the VCE to best meet its congressional mandate by being in close proximity to the new National Intrepid Center of Excellence for TBI, the National Eye Institute of the National Institute of Health (NIH), the Uniformed Services University, and the National Military Advanced Training Center, a facility for the reintegration and rehabilitation of injured Service Members. 
· Estimated renovation completion date: 3Q-4Q FY11.
· Space Requirements: 
· Type of Space: Administrative to support 28 staff.
· Total square footage: 3,933.
· To take advantage of this opportunity, it will be necessary to relocate the Main Street Navy Exchange (NEX) Uniform Shop and the MWR Office.
VCE Facility Funding

· The facility requirements were not finalized in time to be included in the FY 2010 budget.  It will cost approximately $4.052 million to convert existing spaces and relocate existing tenants which are being displaced.  The Naval Facilities and Engineering Command (NAVFAC) has determined this project requires Military Construction (MILCON) funding. 
· Additional Cost:  $.3 million initial outfitting and transition (IO&T) cost for equipment and furniture to be funded by Operations and Maintenance (O&M) funds.  
· Total Cost for VCE Facility: $4.352 million.
