National Federation of the Blind of Ohio
Minutes of the Meeting of the Board of Directors
April 21, 2012


1. President JW Smith called the meeting to order at 10:10 a.m. in the Community Room of the Cincinnati Association for the Blind and Visually Impaired, 2045 Gilbert Ave., Cincinnati Ohio 45202.


2. Debbie Baker and William Turner were absent. All other members of the board were present with Sherry Ruth and Bruce Peters joining by conference call.  Two members of the board were not clad with NFB insignia.

3. Cincinnati City Council Member Cecil Thomas welcomed us to Cincinnati. He participated in the Cincinnati chapter’s first White Cane Walk, and he continues to support the event each year.

4. Barb Fohl moved the adoption of the agenda. Deborah Kendrick seconded the motion, and it passed.

5. Eric Duffy moved the adoption of the January 21, 2012, minutes. Barb Fohl seconded the motion, and it carried.


6. Shelbi Hindel read the treasurer’s report submitted by Sherry Ruth. Deborah Kendrick moved its adoption. Eric Duffy seconded the motion, and it passed.


7. With the recommendation of the treasurer, Eric Duffy moved that we contribute $100 to the following funds: NFB Camp, Imagination Fund, tenBroek Fund, and SUN. We will contribute $200 for door prizes and ask chapters to make contributions totaling this amount. Barb Fohl seconded the motion. Crystal McClain amended the motion to say that we will not contribute to NFB Camp since children from Ohio do not use the service at this time. Barbara Pierce noted that the Imagination Fund is being replaced by something similar, so we will contribute that money to the White cane fund. The amendment was acceptable to Eric and Barb, and the motion passed.

8. Cheryl Fischer gave an NFB-NEWSLINE® report by phone. She reported that only one of every ten people who sign up seems to be using the service. She suggested that we put together a committee of volunteers to assist people in their own areas to learn to use the system. Barbara Pierce reported that the Catholic Diocese of Cleveland will provide money to make the Catholic Universe Bulletin available on the information channel. They will publish the toll-free number in their church bulletins and encourage people to sign up for NFB-NEWSLINE. 

9. Barb Fohl announced that the NFBO Seniors Division will have a drawing at the state convention for a $75 Visa gift card. 


10. Deanna Lewis stated that OAGDU will conduct a drawing at the state convention for a picnic basket with accessories.

11. The Miami Valley Chapter annual spaghetti dinner will be held on June 9. The cost is $5 per person. 


12. NAPUB and the Parents Division agreed that they will each give a total of $10 to each Ohio Braille Readers are Leaders participant. 

13. The Cleveland chapter will conduct a membership seminar May 9. The state membership committee is considering conducting a seminar in Cincinnati. 


14. Deborah Kendrick introduced John Mitchell, executive director of CABVI. He came to the agency in 1999 and has been in his current position since December 2006. A summary of his remarks is appended to these minutes. 

15. JW informed the board that WSYX, channel 6 in Columbus, contacted him to ask him to participate in a 6 on Your Side report on whether or not businesses and individuals were honest during money transactions involving the blind. They wanted the stories to be done with sensitivity using a real blind person. There will be six possible episodes. JW will be notified before the stories run. He will let us know when they air.

16. Eric Duffy gave a report from the ad hoc convention committee. The committee circulated a survey concerning convention experiences and attendance. They received a very small number of responses.  Based on these and their own discussion, the committee recommended that the board meeting take place at 11:00 a.m. on Friday with the first general session of the convention starting at 1:00 p.m. Other significant suggested changes would be that the exhibitors be given time to make a brief presentation at the end of the Saturday morning session. The exhibit room would be open from noon to 3:00 pm.  Seminars would take place from noon to 3:00 p.m. We are encouraging everyone to visit the exhibit room and groups’ planning seminars to incorporate this into their agenda. We would then have another general session from 3:00 to 5:00 p.m. It was suggested that the banquet start earlier. Following the banquet the committee recommended an entertainment fundraiser such as the play done by NAPUB. After that there would be time for games and music. 

17. The board decided to conduct a conference call meeting on August 1 for convention planning. 


18. JW announced that Ruth Boggs will be in charge of the affiliate table in the exhibit hall at national convention. If she is unable to go to the convention, Gloria Robinson has volunteered to take charge of the table. The affiliate will sell M&Ms at the convention again this year. The affiliate caucus will take place on Sunday, July 1, at 5:15 p.m., location to be announced. 


19. Requests for convention assistance must be in to the president by May 1. The maximum to be received is $250 per person.  

20. The May Braille Monitor will feature a Miniature with information about how to pay the hotel at check in. Everyone is encouraged to pay careful attention to this information. 


21. Chapters are often asked for certificates of liability coverage when arranging public events. JW will check with the company that provides insurance for his and Sherry’s offices. He will let us know what needs to be done. He urged chapters not to let this issue prevent them from organizing activities. 

22. JW will perform in his last fund raising concert in Athens. It will be from 1:00 to 5:00 p.m. on Sunday, May 20.


23. The Delta Gamma Sorority is planning and conducting a run-walk fundraising event for our organization on October 21 from 12:00 a.m. to 4:00 p.m. It will be held in Columbus. We need members to participate. Check the affiliate website for registration information. Food and T-shirts will be available. Sheri Albers, Crystal McClain, and Jim Debus will be working with the Delta Gamma organization. 


26. Eric Duffy moved that we sell tickets for the new iPad. Barb Fohl seconded the motion, but after a good deal of discussion it failed with one abstention.  

27. State affiliate fundraising ideas should be presented to the fundraising committee rather than coming directly to the board. 


28.  It is significantly more expensive to hold a board meeting outside of Columbus. Therefore future board meetings will be held in Columbus. The next meeting will be September 22. The January meeting will probably be conducted by conference call. 


29. The Parents Division held its gourmet food basket drawing. Six baskets were given away. The winners were Barbara Pierce, Paul Dressell, Judy Clymer, Susan Day, Richard Payne, and Sheri Albers. 


30. Before adjourning the meeting, JW made a point of expressing his appreciation to the Cincinnati chapter for the delicious lunch and warm hospitality that we enjoyed all day. He noted that the CABVI facility was extremely comfortable and that the staff had been very welcoming.

31. The meeting adjourned at 2:49 pm.

Respectfully submitted,

Shelbi Hindel

CABVI

Vision

CABVI will excel at fulfilling and responding to community needs by being the principal source and resource for people who are blind and visually impaired.

Mission

Offering blind and visually impaired people the opportunity to seek independence

Core Values
	ACCOUNTABILITY

PROFESSIONALISM
RESPECT 
	SERVICE EXCELLENCE
INTEGRITY
PASSION


Our Strategy
We are consumer-driven leaders in providing holistic rehabilitation and other services to people of all ages who are blind and visually impaired in our specified service area.  By 2013, we will reach our breakthrough goal of serving 5000 clients. Our highly qualified, credentialed team delivers professional best-practice services at our main offices, in the community (schools and workplaces), in homes or at CABVI satellite offices.  We practice prudent management of human and financial resources and are supported by a dedicated board, community volunteers and revenues from the Industrial and Service employment programs, the Base Store, United Way, government contracts, contributions, grants, client fees, and the endowment.
Critical Success Factors, Champions, Overarching Goals

CSF 1 – Agency Services including Program Services

   Champions: Ginny Backscheider/John Tolos

Overarching Goal: To provide service enhancements and improvements as identified from the Agency Needs Assessment, and continue to offer the quality individualized client services that CABVI has offered to the community to meet the needs of people who are blind or visually impaired.  

CSF 2 – Organizational Effectiveness 

   Champion: Brian Powell

Overarching Goal: Create an effective organization that maximizes Staff and Board resources in order to meet and sustain our Breakthrough Goal.  

CSF 3 – Technology

     Champion: John Mitchell

Overarching Goal: Significantly strengthen and update all agency technology platforms to increase organizational efficiency and ensure system’s security.  
CSF 4 – New Business Development

     Champion: Fred Newman

Overarching Goal: Developing new funding sources through product development and service sector development while providing each customer with the highest level of customer service and quality will provide the platform for CABVI to more effectively fulfill its mission to the blind and visually impaired community that we serve.  
CSF 5 – Marketing 

     Champion: Kathy Gottschlich

Overarching Goal: To create and implement a marketing plan which will further increase the community awareness of CABVI and our services with the result being to increase Information and Referral calls into the agency.  This is to assist in meeting the agency Breakthrough Goal of increasing the number of clients served.  
Success Measures

	Measure
	Baseline
	+1
	+2
	+3
	NOTES

	
	2010
	2011
	2012
	2013
	

	Achieve breakthrough goal 

Number of People served 

(Unduplicated)

	4340

(2010 goal)


	4560 (New System in place to track all served)
	4780


	5000 (Breakthrough Goal)

	Growth in stated numbers of clients served in response to 2010 Breakthrough Goal.

	Infrastructure Development

(IT, Organizational Efficiency, staff development, etc.)


	
	Proactive plans developed


	Phase one Implementation 


	Phase two

Implementation


	

	Revenue Stream Development

(New/existing)


	TBD


	8% growth


	8% growth


	8% growth


	A total of 8% combined revenue growth from all areas (Industries sales, BSC sales, fees for service, Annual Fund)

	Service Awareness


	Use Baselines for 2009-10 campaign


	Finalize marketing plan for 2011-2013

 
	Implement plan determined.


	Implement plan determined


	Identify costs to continue / expand marketing 


Assumptions:

	· United Way funding will remain stable.
· There are 5000 people who need and will choose CABVI (primary 9 counties) NOTE: Need to understand where clients live by county and neighborhood.
· We will have staff, programs and facilities to serve 5000 people
· We will have the financial resources to serve 5000 people.
· We will decide what we need to do differently to achieve revenue goals and cost savings.
· More partners may be needed to deliver services in specialty areas

	· We will have publicized our services effectively.
· Medical advances may affect the types of services we provide.

· Public funds from the state may decrease due to political environment.

· Political environment is changing rapidly and we need to stay abreast of potential changes that will impact us.

· Foundation revenues are smaller and grant processes are more competitive.

· There will be more need to efficiently track outcomes for reporting and accountability.



