
  Focus Group Meeting 
March 15, 2022 



Welcome! 



 

Agenda 
• Welcome 

• Project overview 

• Branding unveil 

• Construction update 

• Preview of communication tools 

• Business support update 

• Closing remarks 



Project 
Overview 



        
     

 

  

     
         

 Project Overview 
The 16th Street Mall Project will revitalize the 
Mall from Market Street to Broadway 

Goals: 

• Improve safety and mobility 

• Address deteriorating infrastructure 

• Create more opportunities for the people who live, work 
and visit the Mile High City to enjoy the Mall for years to 
come 



 
     

    
  

    
   

   
  

  
    

    
  

   
    

   

Project Overview 
• Installing a new granite paver 

system with improved surface 
friction and drainage; 

• Planting more trees on both 
sides of the mall and 
expanding sidewalks to create 
more space for people to 
lounge, work and play; 

• Moving transit lanes to the 
center or offset-center of 
each block; and 

• Maintaining the free MallRide 
service and increasing safety 
and mobility for all users. 



PROJECT SCHEDULE 



CAMPAIGN OVERVIEW



CAMPAIGN OVERVIEW



BRAND PLATFORM 



BRAND PLATFORM 



CAMPAIGN OVERVIEW



CAMPAIGN OVERVIEW



LOGO



CAMPAIGN EXECUTIONS



CAMPAIGN EXECUTIONS



Q &A 



Construction Update 



Project Map

 
 

  

  

  

  

 

Pre-construction utility
work begins mid-April 2022
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April 2022 



 

  

 
 

 

 

Block Estimated Construction 
Start Date for Blocks 1-6 

Construction Schedule 

Stay 
tuned 

for 
updates 

on 
Blocks 

7-13 

Block 1 – Market to Larimer April 2022 

Block 2 — Larimer to Lawrence Spring 2022 

Block 3 — Lawrence to Arapahoe Early summer 2022 

Block 4 – Arapahoe to Curtis Summer 2022 

Block 5 — Curtis to Champa Late summer 2022 

Block 6 — Champa to Stout Early fall 2022 



   
   

 

 
 

 

ACTIVE CONSTRUCTION: PHASE 1 OF
BLOCK 1 (MARKET TO LARIMER STREETS) 

Phase 1, 
Block 1 

April 2022-
May/June 

2023 

13-14 
months 



 

 

Phase 2, 
Block 1 
Summer 

2023 

2-3 months



 

 

Phase 3, 
Block 1 

Fall 2023 

1-2 months 



   

  
     

 

Active Pre-Construction Utility Work 

• Market Street Gas Line 
• Timeline: Work continues through late 

March 

• Impacts: Intermittent single-lane 
closures on Market Street between 
15th and 17th streets 



     

    
      

     
      

Active Pre-Construction Utility Work 

• Xcel Network line – Lawrence to Champa 
streets 

• Timeline: March through early summer 2022 

• Impacts: westbound transit lane closure and partial 
sidewalk closure on 16th; RTD Free MallRide 
maintained, flaggers present to direct buses as 
needed; intermittent single-lane closures on 
Lawrence, Arapahoe and Curtis streets as the work 
progresses 



     

     

       
 

Active Pre-Construction Utility Work 

• Denver Water line – Blake to Market 
streets 
• Timeline: mid-April through early summer 
• Lane closures will be required in the 

transitway and on Blake Street near the 16th 
Street Mall intersection; RTD’s Free Mall Ride 
will be detoured to 15th and 17th streets. 



April 2022 



Q &A 



Preview – 
Communication Tools 



Mobile Phone Application 



Wayfinding 



     
 

Wayfinding 

Please note that the QR code does not 
work at this time. 



Wayfinding 



Wayfinding 



 
  
  

 
  
  

Paver Preview 

Please 
note that 

the QR 
code 

does not 
work at 

this time. 



       
 

Mailer 

Please note that the QR code does not 
work at this time. 



Fact Sheet 



Q &A 



Business Support 
Roundtables 



  

 

 

Business Roundtables – Nov. 2021 

Met with: 

• Retail/Restaurant 

• Hospitality/Tourism 

• Property Owners 

Key takeaways: 

• Assist with wayfinding/provide 
abundant directional signage 

• Overcommunicate information 
re: construction and closures 

• Provide marketing materials 

• Increase security 

• Advertise businesses are open 
in the media 



 

   

    

  
 

    
 

      
 

     

 

     

 

    

  

Business Roundtables – Feb. 2022 
Hospitality/Tourism 

• Challenge will be noise/vibration (day 

sleepers, subterranean event space) 

• Want city/DDP to invest in maintaining 

positive programming: events, 
promotions, activations, music. Not just 
in LoDO, i.e., outside of ACZ 

• Want detailed construction schedule, 
frequent updates, email best 

• Concerned with impact on group travel, 
need to maintain Mall Ride 

Retail/Restaurant 

• Concerned with perception: is focus of 

PR on construction or businesses? 

• Drop in sales is inevitable – put money 

toward incentives, sales 

• Consider timing – inventory planning 

is 8-11 months in advance 



 

 

  

 

Business Support 
Thriving in the Construction Zone Toolkit (mid-April) 

• Self-assessment tool to identify needs 

• Access to free technical assistance resources 

• Additional tips and planning for construction 

Mitigation Grants – reduce impacts (mid-May) 

Stabilization Grants – offset losses (estimated mid-Summer) 

Support rollout follows construction timing (by block) 



Q &A 



  

     

    

      

Next Steps 
• Construction starting in April 

• Public paver preview – TBD, stay tuned 

• Check the website for updates 

• Virtual open house – tonight 5:30 to 7 
p.m. 



Ways to connect 

• Information Line: 855-816-MALL 

• Email: 16thStreetMall@denvergov.org 

• Website: denvergov.org/16thStreetMall 

• Mobile App: 16th St Mall Project 

mailto:16thStreetMall@denvergov.org
https://denvergov.org/16thStreetMall


Thank you 
for attending! 
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