State Plan for the State Vocational Rehabilitation Services Program
and
State Plan Supplement for the State Supported Employment Services Program

Connecticut Department of Rehabilitation Services; Bureau of Education and Services for the Blind State Plan for Fiscal Year 2014 (submitted FY 2013) 
Attachment 4.11(e)(2) Evaluation and Reports of Progress

Vocational Rehabilitation (VR) and Supported Employment (SE) Goals

1. Clearly identify all VR program goals consistent with the goals described in the FY 2012 Attachment 4.11(c)(1), including an evaluation of the extent to which the VR program goals were achieved. 

• Identify the strategies that contributed to the achievement of the goals. 

• Provide a description of the factors that impeded the achievement of the goals and priorities.
DRAFT 

State of Connecticut, Department of Rehabilitation Services; Bureau of Education and Services for the Blind, Vocational Rehabilitation (VR) Program

Evaluation and Report of Progress in Achieving Identified Goals and Priorities and Use of Title I Funds for Innovation and Expansion Activities

The Vocational Rehabilitation (VR) Services Division received $3,198,728 in basic allotment federal Title I Funds during Fiscal Year (FY) 2012 (not including reallotment funds received late in the fiscal year). Of that amount, the Bureau of Education and Services for the Blind (BESB) had reserved a minimum of 1.5 percent ($47,981) for innovation and expansion activities. The following summary details the efforts during FY 2012 regarding the use of these funds to address the goals and objectives established in consultation with the State Rehabilitation Council (SRC).

GOAL A (the desired outcome)


EMPLOYMENT GOAL: Individuals who are blind obtain or retain quality jobs.

Objectives (The reasons the goal is of high importance):

1. Due to the economic climate, individuals who are blind continue to experience fewer opportunities to access and maintain employment, requiring a greater diversity of skills and flexibility in adapting to employer needs.
2. Employment provides individuals who are blind the opportunity to be contributing, self-sufficient members of society.
3. Career advancement is an important aspect of career development, resulting in greater prospects for self-sufficiency.

4. For individuals who are losing vision or whose job duties change, assistance to maintain employment is often necessary.
5. For individuals who are blind and who experience multiple barriers to employment, on-the-job training and long-term job supports enable for the achievement and maintenance of employment.


Strategies (The methods for achieving the objectives):
1. The Vocational Rehabilitation Program will continue to market job placement and job retention services to employers.  
2. The Vocational Rehabilitation Program will utilize paid internships as a phase-in option for employers who anticipate job openings. 
3. Job seeking skills classes will prepare clients to seek employment.

4. Vocational Rehabilitation Counselors will engage in community outreach activities with employers and community rehabilitation providers to facilitate job placement, career advancement and job retention services offered through the Program.    

 
Measures (the activities that were achieved in FY 12):
1. Vocational Rehabilitation staff market services to at least 100 employers.

Summary of Activities:  During the fiscal year, there were outreach activities to 109 employers by the Vocational Rehabilitation staff to market the services that are available and the clients that are seeking employment.  
Evaluation of Progress: This measure was achieved.


2. Paid internships are secured for 20 clients.

Summary of Activities:  During the fiscal year, there were 21 internships secured for clients served by the Vocational Rehabilitation Program. 
Evaluation of Progress: This measure was achieved.

3. Two Job Seeking Skills classes are conducted, each culminating in attendance at a job fair.

Summary of Activities:  The first job seeking skills class for the year took place in June and July. This job seeking skills class had 9 transition-age clients that participated. The agenda had guest speakers that talked about the transition process, social media “dos and don’ts,” assistive technology and disability disclosure.  Also part of the agenda for this class were field trips to two employer sites and hands-on training on how to access services at the One Stop Career Centers. The class concluded with attendance at a job fair in Cromwell.   The second job seeking skills class took place in September at WOW/NRZ Community Learning Center in Waterbury. There were 8 active participants from underserved populations in the Waterbury area that attended in this class. This job seeking skills class provided many presenters that discussed assistive technology, disclosure, and interviewing techniques. The group participated in a job fair in the New Britain area. Additionally, there is a Job Club support group that began in August for clients that have been displaced from employment. Two Vocational Rehabilitation Counselors facilitate this initiative that and has been held via teleconference. Four to six clients have been participating so far.
Evaluation of Progress: This measure was achieved.

4. The Vocational Rehabilitation Program develops an information sheet for clients that lists accessible websites for job seekers.

Summary of Activities:  Rehabilitation Teacher Jolene Nemeth conducted extensive research into the accessibility of many job search engines on the internet. Her findings were summarized into a document that was widely distributed and posted on the agency website under the heading “Job Search Websites That Are Accessible with Screen Readers ”.
Evaluation of Progress: This measure was achieved.

5. Vocational Rehabilitation Counselors engage in a minimum of two hours a week on outreach activities to employers/community rehabilitation providers.

Summary of Activities:  The Vocational Rehabilitation Counselors collectively delivered more than 1,300 hours of outreach during the fiscal year, far exceeding the targeted goal of 884 hours.
Evaluation of Progress: This measure was achieved.

GOAL B (the desired outcome)
INNOVATION AND EXPANSION: Expand and promote vocational services to groups of individuals who are legally blind who want to obtain, retain or advance in employment.

Objectives (The reasons the goal is of high importance):

1. There are individuals who are legally blind who are unaware of Vocational Rehabilitation services that are available to assist with obtaining, retaining, or advancing in employment.
2. There is a broad range of Vocational Rehabilitation services that benefit whole groups of individuals who are legally blind, who want to obtain, retain, or advance in employment.

Strategies (The methods for achieving the objectives):

1. The Vocational Rehabilitation Program will sponsor NFB Newsline and career-related programming at CRIS Radio for clients of the agency to access educational, career and occupational outlook information.
2. Community-based adaptive technology centers will receive updated adaptive technology for people who are blind to engage in vocational preparation and job seeking activities.
3. Support State Rehabilitation Council activities that promote awareness of services and supports available to people who are blind.
4. Cosponsor and implement leadership development opportunities for transition school-to-work students who are legally blind.
5. Utilize web-based job search and job lead services to locate and circulate job openings to clients and organizations of and for the blind in Connecticut.
6. Clients for whom English is not their primary language are connected with community-based organizations that provide assistance.


Measures (the activities that were achieved in FY 12):


1. The Bureau enters into a contract with the National Federation of the Blind for NFB Newsline and CRIS Radio, as documented by written contracts on file.

Summary of Activities:  In partnership with the National Federation of the Blind of Connecticut, NFB Newsline was continued into fiscal year 2012. More than 1,000 clients in Connecticut receive this service. In total, over 430,000 minutes of news and information were delivered to Connecticut subscribers of this service in fiscal year 2012. A contract with CRIS Radio was also executed during the fiscal year. CRIS Radio reads news items that inform listeners about economic trends, employment opportunities and also conducts informational programs with guest speakers that discuss careers, job seeking strategies and community resources.
Evaluation of Progress: This measure was achieved.


2. The Vocational Rehabilitation Program provides technical assistance and purchases updated equipment, as needed, for at least one community-based technology center, as documented in a written report.
Summary of Activities:  Rehabilitation Technologist David Bergmann continues to support the adaptive technology laboratory located at the Southeastern Connecticut Community Center of the Blind. Several new items were added to the adaptive technology laboratory at this agency during the fiscal year. In addition to memory upgrades, the laboratory now has an iPad and an IMac for clients to receive assessments and training on. Zoomtext and JAWS were also upgraded to the latest versions in this laboratory during the year.
Evaluation of Progress: This measure was achieved.

3. The Vocational Rehabilitation Program funds two SRC initiatives that promote awareness of services and supports available to people who are blind. Documentation of these activities is on file.
Summary of Activities:  Annual memberships in the National Council of State Agencies for the Blind and the Council of State Administrators of Vocational Rehabilitation were renewed and the Chair of the State Rehabilitation Council is planning to attend upcoming national conferences of both organizations in the coming fiscal year in order to learn about best practices in other states as well as to share information on Council activities with members of State Rehabilitation Councils across the country. The State Rehabilitation Council was also a cosponsor of the Conference on Serving Adults with Disabilities. The State Rehabilitation Council also placed an advertisement in an Independent Living Center booklet that promoted their advocacy role.   

Evaluation of Progress: This measure was achieved.

4. The results of the client satisfaction survey are reviewed with the SRC and two measureable strategies for improving on the delivery of services are implemented. 

Summary of Activities:  The 2012 client satisfaction survey was completed by the Center for Public Policy and Social Research at Central Connecticut State University. The survey results were posted on the agency website (www.ct.gov/besb ). Notable findings for the 2012 survey included increases in the levels of satisfaction with rehabilitation equipment, skills training, low vision services and small business services. Satisfaction with the Vocational Rehabilitation Counselors also increased in 2012. Two strategies implemented to improve on the delivery of services was the creation of a Vocational Rehabilitation Services Handbook and the addition of new questions for the 2012 satisfaction survey in the category of higher education, that focused on gaining a clearer understanding of the reasons that satisfaction levels had declined from prior years. The Vocational Rehabilitation Services Handbook provides a concise overview of the most commonly provided services, identifying what can be funded and how to access these services. Counselors are distributing these handbooks to clients throughout the rehabilitation process. In addition, the handbook is available on the agency website.  A review of responses to the new questions on the satisfaction survey pertaining to higher education did not yield a deeper understanding of declining satisfaction levels, which continued to be lower in 2012 than in earlier years of the survey. What was gleamed suggested that students encounter many obstacles to accessing accommodations and services on campus. Goals for the new state plan will address this concern.
Evaluation of Progress: This measure was achieved.


5. The Vocational Rehabilitation Program cosponsors two leadership development programs for clients.
Summary of Activities:  The Vocational Rehabilitation Program as well as the State Rehabilitation Council were cosponsors of the Youth Leadership Forum, with 4 clients participating. Student participants who attended this summer camp participated in leadership development activities, problem-solving assignments, and civic activities that promote community involvement.  The Vocational Rehabilitation Program also cosponsored the Governor’s Coalition for Youth with Disabilities, a coalition of agencies, employers and organizations that award scholarships to college-bound students with disabilities. Additionally, through collaboration with Channel 3 Kids Camp, 36 students participated in a week-long residential camp that provided opportunities for group problem-solving, physical challenge activities and interpersonal skills development. Participants progress through achievement levels, where opportunities are available to work as paid camp counselors in subsequent years, mentoring younger students. Continuation of the Student Advisory Council (a student-run body of students with vision impairments that performs community services) also continued in 2012. This student-run organization elects officers to serve as the leadership from amongst the members of the group.

Evaluation of Progress: This measure was achieved.


6. The Vocational Rehabilitation Program distributes internet-based job leads from The Net and Connect-Ability to clients and partner organizations of and for the blind in Connecticut. 
Summary of Activities:  Although the number of job announcements relevant to Connecticut job seekers through these sources has been lessened by the difficult economy, as job openings are received, they are distributed. Additionally, job openings at this agency have also been distributed. 
Evaluation of Progress: This measure was achieved.


7. The Vocational Rehabilitation Program creates and distributes a “Client Success Stories” portfolio to the public. 


Summary of Activities:  The Vocational Rehabilitation Program has created a booklet of success stories for the counselors to utilize in their job development activities. The State Rehabilitation Council utilized one of these success stories in their annual report that was widely distributed and posted on the agency website.
Evaluation of Progress: This measure was achieved.



1.  GOALS FOR NEW YEAR

All goals and objectives carry equal weight and are not listed in a priority order. The Program will commit no less than 1 percent of the Title I funds received during FY 2014 for these initiatives.

GOAL A (the desired outcome)

CLIENT SERVICES GOAL: Individuals who are blind acquire the necessary skills and training to obtain and retain employment in a challenging economy.

Objectives (The reasons the goal is of high importance):

1. Due to the continuation of a challenging economic climate, individuals who are blind continue to experience fewer opportunities to access and maintain employment, requiring a greater diversity of skills and flexibility in adapting to employer needs.
2. Employment provides individuals who are blind the opportunity to be contributing, self-sufficient members of society.
3. Career advancement is an important aspect of career development, resulting in greater likelihood of achieving self-sufficiency.

4. For individuals who are losing vision or whose job duties change, assistance to maintain employment is often necessary.
5. For individuals who are blind and who experience multiple barriers to employment, on-the-job training and long-term job supports enable achievement and maintenance of employment.


Strategies (The methods for achieving the objectives): 

1. Vocational Rehabilitation clients will be trained in the use of new internet-based job search engine technologies to identify and apply for job openings. 

2. The Vocational Rehabilitation Program will facilitate a job seekers skills training on resume writing and interviewing techniques.

3. Vocational Rehabilitation staff that have job placement as a primary responsibility will each conduct ongoing employer outreach activities.
4. Vocational Rehabilitation clients will receive training in the use of new smart-phone and tablet technologies that have built in accommodation features.  

5. Vocational Rehabilitation staff will conduct training sessions for disability coordinators at Connecticut colleges to become familiar with the supports and services that are available through Vocational Rehabilitation for students who are blind.
6. Vocational Rehabilitation staff will develop a support and mentoring group for college students who are blind. 

 
Measures (the activities that will be achieved in FY 14):  
1. Two group training programs will be offered and delivered to Vocational Rehabilitation clients on the use of internet based job search engines. 

2. Two job seekers training programs will be offered and delivered to Vocational Rehabilitation clients on resume writing and interviewing techniques and strategies.

3. Each Vocational Rehabilitation Counselor with job placement responsibilities shall engage in an average of 2 hours per week in job development and job placement outreach to employers, including the use of internet based employer networking sites. 

4. Vocational Rehabilitation staff will conduct or coordinate the delivery of two training sessions in the use of smart-phone and tablet technologies for clients of the Vocational Rehabilitation Program. 
5. Vocational Rehabilitation staff will conduct in-service training sessions on the services available through this agency for disability coordinators at no less than 5 institutions of higher education in Connecticut, focusing specifically on colleges where Vocational Rehabilitation clients are currently enrolled.

6.  The Vocational Rehabilitation Program will develop and implement a mentoring program for college students with a focus on connecting freshman students with seniors or recently graduated students who can provide insight and guidance on how to overcome the challenges and obstacles often encountered at college.  

GOAL B (the desired outcome)

INNOVATION AND EXPANSION: Expand and promote vocational services to groups of individuals who are legally blind who want to obtain, retain or advance in employment.

Objectives (The reasons the goal is of high importance):

1. There is a broad range of Vocational Rehabilitation services that benefit whole groups of individuals who are legally blind, who want to obtain, retain, or advance in employment.

Strategies (The methods for achieving the objectives):

1. The Vocational Rehabilitation Program will cosponsor NFB Newsline for clients of the agency to access educational, career and occupational outlook information.
2. Community-based adaptive technology centers will receive updated adaptive technology for people who are blind to engage in vocational preparation and job seeking activities.
3. The Vocational Rehabilitation Program will support and fund State Rehabilitation Council activities that promote awareness of services and supports available to people who are blind.
4. The Vocational Rehabilitation Program will cosponsor and implement leadership development opportunities for transition school-to-work students who are legally blind.
5. The State Rehabilitation Council will implement a client satisfaction survey to identify areas where improvements are necessary to better meet the rehabilitation goals of clients served by the Program.

Measures (the activities that will be achieved in FY 14): 


1. The agency enters into a contract with the National Federation of the Blind for NFB Newsline.
2. The Vocational Rehabilitation Program provides technical assistance and purchases updated equipment, as needed, for at least one community-based technology center.
3. On behalf of the SRC, the client satisfaction survey is conducted by an entity experienced in administering such surveys, and the SRC utilizes the results of this survey to develop two measureable strategies for continuous improvement. 
4. The Vocational Rehabilitation Program cosponsors two leadership development programs for clients.

5. The Vocational Rehabilitation Program sponsors the participation of SRC members at conferences and events that promote advocacy, service delivery and information exchange of best practices in the field of rehabilitation.

2. Identify all supported employment program goals consistent with the goals described in Attachment 4.11(c)(4), including an evaluation of the extent to which the supported employment program goals were achieved. 

• Identify the strategies that contributed to the achievement of the goals. 

Agency Response:
It is the primary goal and priority of the Vocational Rehabilitation Program for individuals who are blind to consider supported employment as an option in all circumstances where the provision of these services will increase the likelihood of placement success for people with significant, multiple barriers to employment.

In Fiscal Year (FY) 2012, three clients achieved employment outcomes in supported employment settings. The provider of long-term support funding for two situations was the Department of Developmental Services, with a community rehabilitation program providing the direct job coaching and long-term support in both cases.  In the third placement situation, long-term supports provided by a member of the client’s family were set in place to ensure that the client remains successfully employed.  
Six new clients were found eligible for supported employment services during the fiscal year.  A total of 21 clients were eligible for supported employment, with 20 of these individuals receiving services during this time period.  There were 16 individuals in a training status, 1 individual in guidance and counseling status, 1 individual in services interrupted status, and 3 individuals in employment status, who achieved an employment outcome in FY12.  Of this total number of eligible individuals, Title VI, Part B funds have been utilized for 3 individuals. 

Community rehabilitation programs continued to be utilized as the providers of extended services for the employment programs coordinated in the past year.  In the current and upcoming year, this approach will continue to be utilized.  This is based on assessment of job placement outcomes from preceding fiscal years that has continually demonstrated the proven ability of community rehabilitation providers to employ job coaches and vocational instructors necessary for the provision of long-term employment supports, combined with their willingness to periodically assume the cost of providing extended services when other public funding options are not available.  This arrangement is especially important, given the limited availability of third party funding from other public agency providers. Additionally, natural supports such as family members where appropriate and employers will be sought out as potential providers of long-term support, particularly in situations where community rehabilitation provider options are not available or desired by the client.  
• Provide a description of the factors that impeded the achievement of the goals and priorities. 

Agency Response: 

The challenging economy continues to impact on the scope and variety of job placement options available to clients. The need for long-term funding support is an additional step that is necessary for supported employment placements at the onset. These two variables in combination make the timing challenging in filling job vacancies with a client who requires long-term supports. To address this, within the past year the agency has assigned a Vocational Rehabilitation Counselor to work closely with the Department of Developmental Services to strategize on the best approaches to secure funding commitments, and to also collaborate on job placement activities for clients who are mutually served by both agencies. 
· Provide an Assessment of the performance of the VR program on the standards and indicators for FY 2012.

Agency Response:

In reviewing the Standards and Indicators for FY 2012, Indicator# 1 addresses the overall number of individuals achieving employment outcomes in FY 2011 and FY 2012 in total, in comparison to the number of individuals achieving an employment outcome in total for fiscal years 2010 and 2011. The Program increased the total number of individuals achieving employment outcomes from 211 to 223 for these time periods, thereby passing the first indicator. The second indicator addresses the number of individuals who exit the Program in employment versus the number of individuals who exit the Program not in employment subsequent to the development of an employment plan. In FY 2012, 80.2 percent of Program participants exited the Program in employment, thereby achieving the required passing level of 68.9 percent. The third indicator addresses the number of individuals that exit the Program in competitive employment job categories as a percentage of all employment outcomes. Of the 223 individuals that achieved employment outcomes during the two-year time period, 186, or 83.4 percent achieved competitive wages, passing the required indicator level of 35.40 percent. Performance indicator #4 asks for the percentage of individuals achieving an employment outcome who are classified as having a significant disability as defined by the Rehabilitation Act. Since all of the clients served by this Program meet the definition of having a significant disability through legal blindness, this indicator achieved 100 percent.  The fifth indicator examines the hourly earnings of the individuals who achieved employment, requiring that the average hourly earnings of these individuals reach at least 59 percent of the Connecticut average hourly wage. For this state, the average hourly wage was $29.71 in 2012, so to pass the indicator, the Program would need to achieve $17.53 per hour on average for the clients who achieved employment. The Program passed this indicator, with the average hourly earnings reaching $18.75, or 63 percent of the Connecticut average hourly rate. The final indicator is the only one the Program was not able to pass in 2012. It examines the percentage of clients that report self-sustaining earnings at Program completion compared to those who indicated self-sustaining earnings at application. Since this Program provides a significant level of assistance to individuals who are employed at application and who are seeking assistance to retain their current employment or find new employment, it is common for applicants of services to have competitive wages at the time of application. To pass this indicator, 30.4 percent of individuals who exited the Program in employment needed to have transitioned from other sources of support at application to self-sustaining earnings at closure. The Program was not able to reach this required percentage, with 17.7 percent of individuals moving from other sources of support at application to self-sustaining wages at closure.  
· Provide a report on how the funds reserved for innovation and expansion (I&E) activities were utilized in FY 2012.

Agency Response:

During the fiscal year, Innovation and Expansion funding was utilized to cover the cost of the NFB Newsline service. Innovation and Expansion funds were also utilized to cover the cost of the State Rehabilitation Council’s cosponsorship of the Youth Leadership Forum. The Vocational Rehabilitation Program also was a separate cosponsor of this leadership development camp for transition age students. Additional uses of the Innovation and Expansion funding included cosponsorship of the statewide conference on working with individuals with learning disabilities, and cosponsorship of the Governor’s Coalition for Youth with Disabilities Project. Innovation and Expansion funds were also utilized to secure the Center for Public Policy and Social Research to conduct and analyze the 2012 consumer satisfaction survey. Additionally, Innovation and Expansion funds were utilized to purchase adaptive technology and upgrades to the technology training laboratory located at this facility. 
