


Bylaws Amendments for Consideration 
at the NFB of Minnesota 2021 Annual Convention

Background:
For various important reasons, the National Federation of the Blind of Minnesota has held two conventions each year for many decades. Several factors, including recent changes in the timing of our operations, have caused some discussion of whether this affiliate may wish to consider holding only one convention per year beginning in 2022.
Before 2014, when the affiliate's fiscal year ran from April to March, the annual budget was approved at the semiannual convention held in the spring; now the budget is approved by the Board of Directors in January. Before 2021, when the affiliate's membership year ran from June to May, the spring semiannual convention was the central time and place for members to renew by paying their annual dues; now that the membership year is based on the calendar year, the primary drive for membership renewal occurs around the fall convention.
Resolutions are very rarely brought to the spring semiannual convention. Therefore, the remaining items of business being handled at that convention are (1) the decision to match individual pledges to the tenBroek fund and (2) the election of a delegate and alternate to the national convention. With careful planning, both of these business items can also be handled at the fall convention (see more notes about this after the proposed amendments).
As currently written, the bylaws require two meetings of the members of the corporation per year. Although an argument could be made that holding one convention and one other type of seminar during the year would meet this requirement, the following proposed amendments to the bylaws provide a clear avenue for the convention to discuss and execute the will of the members on the subject of how many conventions should be held. The section on "special meetings" in the bylaws remains intact in this proposal; if these amendments are adopted and then an additional meeting of the members is needed during a given year, a special meeting can be held by following the provisions in that section.
Summary of Proposed Amendments:
The crux of this change occurs in a proposed amendment to Article VI. This amendment would (1) decrease the number of required meetings of the members from two per year to one per year, and (2) define this one meeting as the "Annual convention". The other seven proposed amendments are intended simply to bring clarity and consistency to the language, so that when a provision is meant to refer to the convention, it refers to the meeting as the convention.
Details:
Note: the most substantive change being proposed, in Article VI, is shown here first, out of chronological order, followed by the additional changes in the order in which they appear in the bylaws.
Change #1
Article VI Section 1 currently reads:
Section 1. Regular Meetings. This corporation shall hold at least two meetings of its members each year, the time and place of which shall be fixed by the Board of Directors. At least thirty (30) regular members must be present to constitute a quorum to transact business at any meeting. Written notice must be mailed to the membership at least fifteen (15) days prior to the date of the meeting. Such notice may designate the meeting of the members as a convention.
The amended Article VI Section 1 reads:
Section One: Annual Convention. This organization shall hold an annual convention, the time and place of which shall be fixed by the Board of Directors. At least thirty (30) active members must be present to constitute a quorum to transact business. Written notice must be sent to the membership at least fifteen (15) days prior to the date of the convention.
Change #2
Article I Section 3 currently reads:
Any person who is not affiliated with a local chapter may become a member at large of this organization by a two-thirds (2/3) vote of the members present and voting at a regular meeting or by a two-thirds (2/3) vote of the Board of Directors.
The amended Article I Section 3 reads:
Any person who is not affiliated with a local chapter may become a member at large of this organization by a two-thirds (2/3) vote of the members present and voting at an annual convention or by a two-thirds (2/3) vote of the Board of Directors.
Change #3
The first two sentences of Article IV Section 1 currently read:
There shall be elected at the annual meeting of the members held during odd-numbered years a president and a secretary. At annual meetings of the members held during even-numbered years there shall be elected a vice-president and a treasurer. ...
The amended first two sentences of Article IV Section 1 read:
There shall be elected at the annual convention held during odd-numbered years a president and a secretary. At annual conventions held during even-numbered years there shall be elected a vice-president and a treasurer. 
Change #4
The last sentence of Article IV section 2 (about elections) currently reads:
... The term of all officers shall begin at the close of the meeting at which they are elected and qualified.
The amended last sentence of Article IV section 2 reads:
... The term of all officers shall begin at the close of the convention at which they are elected and qualified.
Change #5
Article V section 1 currently reads:
The Board of Directors of this organization shall consist of the four officers elected at the annual meetings and five additional members, two of whom shall be elected for two-year terms at the annual meeting of the members during even-numbered years and three of whom shall be elected for a two-year term at the annual meeting of the members during odd-numbered years. The five Directors shall be elected in the same manner as that prescribed for the election of officers.
The amended Article V section 1 reads:
The Board of Directors of this organization shall consist of the four officers elected at the annual conventions and five additional members, two of whom shall be elected for two-year terms at the annual convention during even-numbered years and three of whom shall be elected for a two-year term at the annual convention during odd-numbered years. The five Directors shall be elected in the same manner as that prescribed for the election of officers.
Change #6
Article V section 4 currently reads:
The Board shall advise the president and shall have charge of the affairs of the organization between meetings of the members.
The amended Article V section 4 reads:
The Board shall advise the president and shall have charge of the affairs of the organization between conventions.
Change #7
The first sentence of Article X currently reads: 
The membership dues of this corporation shall be determined by a majority vote of the members present and voting at a regular meeting, payable on or before January 1. 


The amended first sentence of Article X reads:
The membership dues of this corporation shall be determined by a majority vote of the members present and voting at an annual convention, payable on or before January 1. 
Change #8
Article XIII currently reads:
These Bylaws may be amended at any regular meeting of the organization by affirmative vote of two-thirds (2/3) of the regular members present and voting provided the proposed amendment has been submitted to the membership with the written notice of the meeting.
The amended Article XIII reads:
These Bylaws may be amended at an annual convention of the organization by affirmative vote of two-thirds (2/3) of the members present and voting provided the proposed amendment has been submitted to the membership with the written notice of the meeting.
[end of amendments]
Actions Needed if Amendments Are Adopted:
If these amendments to the bylaws are adopted, they will take effect immediately, meaning there will be no semiannual convention of this organization in the spring of 2022. Consequently, we will need to take two additional actions at the 2021 annual convention after the adoption of the amendments:
1. Elect the delegate and alternate delegate to the 2022 NFB national convention.
[bookmark: _Hlk82031822]2. Consider a motion putting in place a plan for the affiliate to match individual contributions made by Minnesota Federationists to the tenBroek fund between May 1 and July 15 of 2022 (and actively to encourage that such individual contributions be made).
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