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Dear Applicant,

You are receiving this letter because you inquired about, or applied to, the NFB/eBay Project.
We wanted to provide you with application forms for both the eBay business start-up and the Train-the-Trainers intensive pilot classes.  We also wanted to pass along useful resource information and to clarify and expand on some of the items mentioned in our initial announcement.

First, a word or two about the applications:  They’re intended as a means of letting you know what information we need from you.  If you’ve already provided the information in a letter or resume, you don’t need to fill out the forms.  If you would prefer to use the forms, then by all means do so.  If you believe we should know something about you or your proposed business that isn’t covered on the form, feel free to tell us.  In other words, we want you to present yourself and your idea in the way you think best, provided you include the information we’ve requested.  Please be particularly careful to ensure that we have your contact information.  We do not require a doctor’s certification, but we do need you to state that you are blind and to describe the alternative techniques you use to access print, especially on the computer screen.
Applications should be sent to entrepreneurs@nfb.org.

Frequently Asked Questions:
Q:  When is the deadline for applications?

A:  All applications must be in by January 15, 2011.  If you have submitted a letter and would like to add additional information after reading the application form, please do so as soon as possible.

Q:  How many people will be chosen for the pilot class?

A:  Our target number for the pilot class is 15.
Q:  When will the selection be made?

A:  Successful applicants will be contacted by February 1, 2011.

Q:  What are the selection criteria?

A:  Applicants will be selected based on the clarity and conciseness of their proposal, its profit potential, and the time required to get the business up and running.  Trainers will be chosen based on their teaching ability, as well as their availability to work with a broad range of students.  Because this is a pilot project intended to have a ripple effect throughout the blind community, geographic location of applicants will be taken into consideration.

Q:  When will the class be held and how many days of training will be included?

A:  The final dates have not been set, but initial plans are to hold the class during the last half of February.  Students will arrive on a Sunday and class will begin Monday morning and run through Thursday.  In addition, students will participate in teleconference follow-up trainings (approximately one every two weeks lasting one hour) from March through May.  Students will return to Baltimore for a one or two-day seminar in early June. 
Q:  Will there be two separate classes--one for business start-up and another for trainers?

A:  Both programs will run simultaneously since much of the material concerning the use of eBay is the same for both groups.  Where material differs, separate sessions will be held.

Q:  Will becoming an eBay certified trainer qualify individuals to work for eBay?
A:  No.  The trainers we graduate will be entrepreneurs whose “product” is the training they can provide.  We will help connect certified trainers with potential blind students, but trainers are responsible for developing their own clientele.

Q:  Will there be another chance to get involved for those who aren’t selected for the class?
A:  Definitely.  Once we have certified trainers, they will be available to teach others how to use eBay.  In addition, the 2011 NFB convention in Orlando, Florida, will include seminars for people interested in eBay.  Everyone who has expressed an interest will receive periodic email bulletins to pass along useful technical information and resources.  Watch these bulletins for further opportunities to get involved.

Resource Information

eBay is working hard to ensure that its sites are fully accessible.  The following link leads to a page describing some of the work they have done and accessibility information and tips.

http://pages.ebay.com/help/account/accessibility.html#mainContent
If you are a user of the NLS digital talking books program, the following title might be of interest to you:  
Absolute Beginner's Guide to eBay 

Miller, Michael. Read by John Richardson. Reading time:  13 hours 44 minutes. DB57024 

A guide to buying and selling items on eBay, the online auction site launched in 1995 to facilitate trading of all types of merchandise.  It provides information on setting up an 
account, searching for items, dealing with fraudulent sellers, becoming a successful seller, payment methods, shipment of items, and other topics. 2003.  
Though this book is several years old and specific information about eBay has changed, it is a very good source of information for the person just getting started on eBay.  If you are not a digital-talking book user, contact your regional library and ask about a cassette copy of the book.

Competing On Terms of Equality
nfb.org/legacy/books/kernel1/kern0201.htm
It is a “must” read for anyone interested in issues concerning employment of blind people.  Although it doesn’t deal specifically with being an entrepreneur, the entrepreneurial spirit is evident on every page.
