Questions from survey:
1. Which school closure would minimize the impact on services to deaf and blind students currently served by the residential schools?   

Answer:  Closing the more rural schools (east or west) would have less of an impact for the following reasons:  GMS is designed for instruction for students with visual impairments.  The campus is designed for those who walk with no through streets to give children a safe place to practice orientation and mobility.  There are good curb cuts and multiple auditory street crossings in the City of Raleigh.  There are many transportation options for students such as cabs, busses, trains, airplanes, etc.  Paratransit is a service that is widely available in Raleigh to get students to other locations with ease such as employment sites.  There are many shopping services and delivery services too.  The Governor Morehead School is centrally located within the state and also has many supporting state agencies nearby including the NC Library for the Blind, Division of Services for the Blind, and the Rehabilitation Center for the Blind which sponsors summer programs for students transitioning into other phases of their lives following high school.  Students would have access to more urban as well as rural settings.  

2. What two remaining residential schools would cost the least to modify to take n students from the closed school?  Why?

Answer:  Wilson and Raleigh State construction office reports that Morganton has a total of approximately 20 million dollars worth of repairs that need to be made, Wilson 13 million, and Governor Morehead 12 million.  These are estimated figures.  GMS dorms are in good condition and have more space for expansion.  All of these facilities have aging buildings which need much improvement to clear them of asbestos and need to be brought in to ADA compliance. 

There are a number of state offices and facilities on the GMS campus.  The rehab center would have to be relocated and could prove just as difficult as relocating one of the three schools

3. Which school closure would create the most funds generated or saved due to avoiding costs and the sale or transfer of a school campus and other physical assets?   

Answer: If the GMS property were to be sold several offices would have to be rented elsewhere.  Rent is a recurring cost and usually occurs annually.  Calculating these multiple rentals could be problematic.  The Division of Services for the Blind would have to be relocated, and the Raleigh District Offices of Services for the Blind would have to be relocated.

4. Which school closure would minimize required travel for students of the school that is closed?

Answer: Raleigh is centrally located. Transferring students further to the east or west would increase travel for GMS parents. This would be more difficult for parents and students in accessing the GMS.  

5. What are your views on the historical and cultural significance of one or more of the residential schools?

Answer: GMS was established in 1845 and has become an intregral part of Raleigh during the major part of two centuries.  The preschool program was started in 1993.  The Outreach program was initiated in 1997.  During the one hundred and sixty-seven years of GMS existence in Raleigh many of its graduates have made substantial contributions to the state. Among those

graduates are entrepreneurs, teachers, professors, lawyers, entertainers, ministers, and professionals in the field of blindness as well as many other endeavors.  Governor Morehead has been interwoven in much of the life of Raleigh and Research Triangle. It is almost as if the city and the school grew together in North Carolina.

6. Other comments:    

From an educational and social perspective, dividing a small portion of the student population, such as blind students, who result in lower educational access and social interaction.  Given the student population now at GMS, dividing this group would create smaller groups and thus limit the students’ abilities to interact among a diverse group of peers.  Further, placing them at two locations with deaf students would create a situation not conducive for effective communication.  Finally, placing students in two locations would increase the costs associated with technology and staffing.  Western North Carolina already has a significant shortage of staff to serve blind children and adults.  Having qualified staff in this region of the state would be difficult.  Additionally, providing technology at two sites would require double resources that could easily be centralized on one campus and save needed funds for other projects.
