August 25, 2026, At Large Chapter Meeting Minutes

Lead courageously.
Our members and partners count on our expertise and our resolve. We will never shy away from the effort to surmount obstacles and raise expectations in pursuit of richer, fuller lives for all blind people. We have led this fight and made significant progress on the road to complete freedom and equality for the blind. http://nfb.org/brand

The meeting was called to order at: 7:01 pm by President Janet Montoya

NFB pledge: Led by Pablo Zavala-Jim
     I pledge to participate actively in the efforts of the National Federation of the Blind; to achieve equality, opportunity, and security for the blind; to support the policies and programs of the Federation; and to abide by its Constitution.
 
National Federation of the Blind Belief Message: Led by Rafael Aguirre
    The National Federation of the Blind advances the lives of its members and all blind people in the United States. We know that blindness is not the characteristic that defines you or your future. Every day we raise the expectations of blind people because low expectations create obstacles between blind people and our dreams. Our collective power, determination, and diversity achieve the aspirations of all blind people.
 

Roll call and introduction of guests, Jamie Sibson, Sec/Tres
Janet Montoya 
Angel Pierce 
Darlene Ortiz 
Daphne Mitchell 
Michael Kuchinsky 
Orlando Meraz 
Diana Marquez 
Oleatha Griego 
Rafael Aguirre 
Jamie Sibson 
Arlinda Lemar 
Thristan Tucker 
Jolene Davis 
Lee DuBoise 
Duran DuBoise 
Elizabeth Fazio 
Pablo Zavala Jimenez 
Sylvia Dooly 
Adelmo Vigil 
Solidad Vigil 
Ann Rutherford 
German Benitez 
Martin Gallegos 
Katharine Chavez 
William Harmon 
Laci Reynolds-Harmon 
Larissa Chee 

Guests in Attendance:
Naomi Yazzie
Tonia Trapp
Urja Lancing

Approval of today’s agenda.
Adelmo moved that the agenda be accepted as sent. Jamie seconded the motion. The motion passed by voice vote.

Approval of the July 28, 2026 meeting minutes.
Adelmo moved to approved the meeting minutes for July 2026. Solidad seconded the motion. The motion passed by voice vote.

Treasurer’s Report, Jamie Sibson, Sec/Tres
Our ending balance on August 25, 2026: $5,925.24
Dianna moved to approve the treasurers report. German seconded the motion. The motion passed by voice vote.

Presidential Release: https://nfb.org/sites/nfb.org/files/2026-07/presidential_release_august_2026_chapter_version._final.mp3

At Large Constitution: discussion on possible changes. (If approved updated Constitution is attached)
If we split the position of secretary / treasurer and add a 2nd vice president we would increase to a board of seven members.

Pros:
Members willing to step up into new positions.
The work load will be evened out between the members of the board.
The money would still be handled through the state affiliate account.
The secretary would provide the secretary report and the treasurer would provide the treasurer report.

Cons:
If money is not handled as is currently moneys could be challenging to track.
Getting a bank account could be challenging as we would have to move the account around as the person serving changes.
Consideration needs to given to if the chapter goes back to a five-member board.

The purpose of the chapter at large is to try to get members to build chapters in their area. Example given was to restart the White Sands chapter.
The at large chapter should be helping to grow the chapters.

When the at large chapter started it was very small. This is why the board was kept to a smaller number.

The size of the chapter and the purpose of the chapter is to provide opportunity for folks to serve to make a stronger organization.

If there a group such as Las Cruces, Alamogordo or anywhere ele that believes they have enough members to start a chapter they would express interest in doing so and the At Large Chapter would work with those chapters to get up and going.

Reasons for having two vice presidents is for mentoring purposes. It provides three executive members that can fill in as needed. 

Being able to meet in person is a great benefit. This is a reason for consideration for building chapters around the state.
There are some situations needing to be looked at such as the fact we have several members from the Albuquerque area who should not be counted necessarily as at large chapter members.

Though the at large chapter has 43-50 members, not all members are actively participating consistently.

Adelmo made the motion to amend the constitution to split the secretary / treasurer position and to add a 2nd vice president. Rafael seconded the motion. 
The motion passed by voice vote.
Our chapter president read the articles of the constitution needing changes based on the vote. 

Our chapter president will clarify the statement regarding secret voting so changes can be made as appropriate. 

 Committee Reports
 Membership, German Benitez, chair
No report as the members needing to be voted in were not present.

Fundraising, Laci Reynolds-Harmon, chair: Thristan Tucker, Co-chair
The Capital Brewery fund raiser in Socoro will be on August 29, 2026. This event will run from 2:00 pm to 7:00 pm.
Rafael will be donating $25 for a t-shirt for the DJ.

On September 26, 2026 there will be a Bath Tub Brewery fund raiser.
A second banner is needed and is being worked on.

The next fund-raising committee is being held on September 3, 2026.

Legislative, Orlando Marez, Chair

HR884 gives SSA authority to not penalize persons going back to work who are on SSDI. They can create their own pilot program.
Randolph Sheppard was able to maintain keeping of the cafeterias and vending on Army bases.

Old Business
Review chapter budget, Janet Montoya, president
This is tabled until the September 2026 meeting.

Coast to Coast update, Orlando Marez
The tool kit for Coast to Coast has been sent from the national office. There are about ten people who will be helping do the activity and promote the activity.
The asking donation is $20 per person but can be any amount.
The individual will be logging their walking miles. This activity is set to start in November. 
When getting donations ask the doners to say yes to donating in honor of and have them fill out the name and email of the person they are supporting so they can receive a thank you.
Orlando is requesting $80 to purchase fliers and mailing of the fliers to individuals needing the fliers.
Adelmo has made a motion for up to $100 be allocated to the purchase of the fliers and mailing of the fliers. Will seconded the motion. The motion passed by voice vote.

New Business
State Convention dates October 22-25 registration attached with this email. Consider Banquet Tickets for Newsline Volunteers
Newsline for the Blind is a program that allows persons who are blind to listen to a
      variety of newspapers and publications using their phone. The reading is done by
approximately 80 trained volunteers. This statewide service is available free of
charge, 365 days a year. Newsline averages more than 10,000 calls per month.
The volunteer readers devote many hours of their time to Newsline each year, so to
thank them for their commitment and dedication, we would like to provide a free
banquet ticket to every volunteer who wishes to join us for the banquet on
Saturday, October 24. To provide the free tickets, we are asking for your help. If it
is within your ability to do so, we ask that you please consider purchasing one or
more banquet tickets for Newsline volunteers to show our gratitude for all they
have done to help the blind community.
Use this link to purchase one or more banquet tickets for Newsline volunteers.
Banquet Tickets for Newsline Volunteers 2026 | National Federation of the Blind of New Mexico

Rafael made the motion to have the chapter purchase four banquet tickets for Newsline volunteers for state convention 2026. The motion was seconded by Lee. The motion passed by voice vote.

August Birthdays:
Happy birthday Adelmo.


Open Discussion 
Our national rep from our leadership seminar Anil Lewis will be moving on to serve as the CEO of the San Francisco Light House. We will miss Anil in his current role with the national center. We wish him well in his next endeavor.

The next meeting will be held on September 22, 2026, at 7:00 pm.

The meeting was adjourned at: 8:56 pm.

