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Individual Board Member Responsibilities

The Board’s expectations of a Director on the Board of the Lions Center for the Blind of Oakland (LCBO), are to:

· Attend board and committee meetings, and sponsored functions and special events. 

· Stay informed about LCBO's mission, services, policies and programs. 

· Review agendas, minutes, financial reports and supporting materials prior to Board and committee meetings. 

· Serve on committees or task forces and offer to take on special assignments, as needed. 

· Make an annual pledge of personal financial support. 

· Act as an advocate for the organization. 

· Suggest nominees to the Board who can make significant contributions to the mission, services, policies and programs of the Board and LCBO. 

· Stay up-to-date on developments in the blind field services industry. 

· Comply with all conflict-of-interest and confidentiality policies. 

· Participate in Board training and orientation opportunities.

· Assist the Board in fulfilling its fiduciary responsibilities and the mission of LCBO. 

Personal Characteristics 

A Director should demonstrate the following important characteristics:

•
Development or possession of the following abilities: to cultivate and solicit funds; to identify and recruit Board members and other supporters and volunteers; to speak and advocate on behalf of LCBO; to understand financial statements as presented; and, to learn more about the substantive program areas of the organization. 

•
Personal honesty and integrity, and possession of the following: sensitivity to and tolerance of differing views; friendliness, responsiveness and patience; community-building skills.

•
Possession of abilities to listen, analyze, think clearly and creatively, and to work well with people individually, and in a group. 

•
Willingess to fulfill the stated responsibilities of a Director. 

•
Willingness to try to open new doors in the community to LCBO.

•
Evaluate one’s own performance, and the Board as a whole. 
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