Fact Sheet: California Department of Rehabilitation (DOR) Crisis
This fact sheet addresses related concerns in three areas: access to vocational rehabilitation services, funding for the Older Individuals Who Are Blind program, and funding for Independent Living Centers.

Overview of the Crisis
•	Order of Selection Implemented: DOR has enacted an Order of Selection due to insufficient resources, effectively closing services to new applicants across multiple categories, including Category 1 (those with the most significant disabilities), including blind, low vision, Deafblind, deaf/hard of hearing, and consumers with other disabilities).
•	Caseload Imbalance: According to statements at the recent September, 2026 State Rehabilitation Council,  The Department of Rehabilitation serves approximately 180,000 consumers annually. The department asserts that funding levels allow services to be provided for approximately 110,000, thus creating a gap in available funding. One-third of these consumers are in Category 1, but the increase in consumers, which has led to the lack of sufficient funding, has been exclusively caseload increases in Categories 2 and 3 (those with less significant disabilities.
•	Administrative and Communication Breakdowns: Discrepancies between department statements and federal RSA feedback regarding timeline delays, funding for the Older Individuals who are Blind program, stakeholder input, and the allocation of supplemental funds (such as the recent $66 million state budget adjustment and lack of fair and equitable funding for service providers) highlight a critical lack of transparency that is timely and consistent. Funding for Independent Living Centers has now been drastically reduced with little notice to these agencies.

Key Issues for Legislative Oversight
Access to Services
•	Safety Risks: Halting orientation and mobility training for blind and low-vision individuals compromises immediate physical safety and independence. People with newly acquired mobility or mental disabilities remain without services to live outside of institutionalized settings, costing the state more money and resources. Deaf/hard/of/hearing people will not be provided with the assistive technology or skills to communicate with family, friends, or service providers.
•	Procurement practices that preclude appropriate and timely purchase for clients of goods/services: Shifting assistive technology procurement away from specialized, experienced vendors toward general retailers like Amazon destroys vital technical support networks.
•	Provider Destabilization: Chronic payment delays and zero new referrals threaten community-based organizations with permanent closure.
• Employment Retention Denied: A small number of applicants are returning clients requesting employment retention or newly disabled individual already employed who need immediate accommodations. Other states have opted to preserve employment retention services for such individuals. California has not done so because they have stated current guidelines may not allow them to determine which services being requested are essential for employment. This could be addressed by restructuring the application and evaluation process while still preserving these vital services.

Essential Program Funding 
•	Senior Impact: Reductions in funding for the Older Individuals who are Blind (OIB) program strip seniors of daily living skills and increase institutionalization. Impairment experienced by seniors of all types, including those receiving services from Independent Living Centers (ILC’s),  means more institutionalized or in-home support services are required, further draining the state and county budgets without fostering independents or the optimum quality of life. Funding reduction to OIB and ILC’s can result in further physical or mental impairments that go unaddressed for people of all ages.

•	Lack of State Investment: DOR services rely entirely on federal funding with no ongoing baseline state appropriations dedicated to matching vocational rehabilitation needs. This has proven to be an unsustainable model for Californians with Disabilities to achieve gainful employment.

For Further information, please contact Regina Brink at regina.brink@ccbnet.org or 800-221-6359, option 3.


