
	Event: Monthly meeting of the National Federation of the Blind of Florida Greater Jacksonville Chapter
Date/Time: Saturday, March 7th – 10:00 AM – Noon
Location: Center for Independent Living, Jacksonville
2709 Art Museum Drive, Jacksonville, FL 32207 and on zoom
	Agenda:
	Welcome and Introductions, (including visitors):
	The meeting was called to order at 10:03 AM.
	In attendance:
President: Russ Davis
Vice President: Peggy Fleischer
Secretary: Fallon Minichiello
Treasurer: Jason Keve
Board Member: Patricia Williams
Board Member: Adriann Keve
Board Member: Sarah Jacobs
Members: Latoya Kendrick, Jose Morales, Andy Rood, Richard Thompson, David Fleischer, James Jacobs, Charles Mccormick
Visitors: Michelle Raymond, Barry Akins, Germaine Raymer, Brittany Brearley, Amanda Jones, April Pitts, Rachel Straneva, and Debra Davis, (guest speaker)
	NFB Pledge, and Belief Statement; Recited by all: Andy recited the NFB pledge, and Russ recited our belief statement.
	Secretary’s report, February: Russ emailed the minutes to the chapter prior to the meeting. Peggy motioned to accept the minutes as distributed. Adriann seconded. The motion passed. Russ and Fallon thanked Sarah for taking the minutes during last month’s meeting in Fallon’s absence.
	Treasurer’s report, February: Russ emailed the report to the chapter prior to the meeting. Jason read the report out loud as follows: 
Beginning Balance
Total Checking = $790.59
Ending Balance
VyStar Business  Checking = $3,640.50
Restricted Funds = $2,620.10
	$100.00 - Braille and Education related expenditures
	$480.00 - Fundraising related expenditures from the Navy Wives
	$40.10 - Purchase Zoom Communications Annual Subscription
	$2,000.00 Rotary Club Meta Glasses Project
Non-Restricted Funds = $1,020.40
Beginning Balance	
Total Savings = $100.00
Ending Balance
Total Savings = $100.00
Total ending Balance VyStar Credit Union combined checking & savings = $3,740.50
Accounts held at: Pay Pal, Inc. - 
Beginning Balance = $373.95
Ending balance = $0.00
Andy motioned to accept the treasurer’s report as read. Adriann seconded. The motion passed. Jason confirmed we have an annual zoom subscription now and that they prorated us for the months this year we have already paid. Jason sent the annual treasurer’s report for 2025 to the chapter.
	Membership summary and 2026 dues: At the time of the meeting, we have 19 paid members. Russ and Jason have been working on updating the chapter roster. 
	Nominations for new members – All members: Michelle, Brittany, Germaine, Amanda, April, and Rachel were accepted as new members. 
	Jacksonville Transportation Authority – Changes upcoming with UZURV – Russ, Jose: On February 26, the JTA board approved a new fare structure for UZURV that will be in affect starting on April 2 and runs through September 30.  A series of collaborative meetings was held weekly throughout February which included Russ, Jose, and other community partners, such as Elder Source, DBS, the Ark, CIL, and JTAC.. The fare structure is $10 for the first 12 miles then $2.50 for every mile after that without limit to the amount of monthly trips. The cost is still $4 for an extra passenger. JTA will now be covering 65% of the trips. Funding sources were discussed. Debra advised that there is a JTA sub committee that is conducting a survey that is gathering feedback on the rate increases, how many rides you take, and affordability for the service. Feedback is anonymous. Adriann sent Fallon the survey which will be sent out to the chapter. Russ advised that there JTA is doing a pilot program where trips for 0-5 miles would default to Uber and Lyft. Russ also advised that the next JTAC meeting will be on March 9 located at 100 La Villa Center Drive Jacksonville, FL 32204. The doors will open at 3:00 PM, where options for the Sky Way will be discussed, after which the regular meeting will start at 4:00 PM.
	Loss of a former member: Layla Carrillo recently passed away. She was a member of the chapter for several years. 
	NFB-Greater Jacksonville and Rotary Club joint project – Meta Smart Glasses for Duval and St. Johns County blind and low vision residents - committee update: Fallon will send an email to the committee to see if they are available to meet this week since there are several applications in the queue. The glasses for our first three winners have been shipped and should be in Jacksonville sometime this week and will be presented to the winners at April’s chapter meeting..
	Legislative advocacy and concerns update – post Washington Seminar - Russ and Adriann: There has not been any movement on legislation this month. The next legislation meeting for the affiliate will be on March 24.
	Fund raising project– City Pop – Peggy:
Fundraiser closed January 31. Russ is working with City Pop to credit orders that were placed toward the end of January. Richard and Fallon advised they they placed their orders on January 31. They winkle forward Russ information regarding their orders.
	Future fund-raising projects and ideas - members: Little Caesars pizza kits were suggested.
NFB of Florida fund raiser, Sees Candy and Norwegian cruise, - Kaye:
 Peggy described the items that are available to purchase for the Sees Candy fundraiser. Fallon will forward the link to the chapter. The deadline for this fundraiser is March 20 so that items can be received by Easter which is on April 5. Peggy described the cruise. Fallon will send an email regarding the cruise which will contain a flyer for the cruise and will also email the chapter regarding an upcoming zoom meeting to discuss the cruise which will be on March 12 at 8:00 PM. April asked if dates for cruises in the future could be around Christmas or during the summertime to accommodate  for people that have kids. Peggy advised that the travel agency we use usually looks for the better deals which normally do not occur around those times but that this could be something that can be looked in to for future cruises. Peggy, Sarah, Michelle, and April were appointed to a committee with Peggy as the committee chair to research weekend cruises which would leave from Jacksonville and report their findings at the April meeting.
	NFB of Florida 2026 annual Affiliate convention - Peggy: This year’s convention will be on October 9-11 at the South Bank hotel. We will be co-hosting with the Tallahassee chapter. Rachel, Michelle, and Germaine were appointed to the convention planning committee which already consists of the board and several members that were appointed to the committee. Peggy wants the new members of the convention planning committee to email her their email addresses so that they can be added to the convention planning email list. There will be open convention planning meetings which typically occur on the first Sunday of the month, and the first closed convention planning meeting will occur on March 26th and will occur on the fourth Thursday of the month until convention. We discussed items the chapter needs to think about regarding convention which include dollar auction items, door prizes, hospitality suite, and having a table for the chapter at the exhibit hall which Russ has already lined up vendors for. Attendees can start booking hotel rooms after June 1.
	2026 FFB Jacksonville Vision Walk - Adriann: Adrian described this year’s FFB Vision Walk which will be on April 25 at Jacksonville University. Fallon will send information regarding the Vision Walk to the chapter.
	Dissolving Diabetes Walk – Latoya Kendrick and Debra Davis, (guest speaker): Latoya and Debra discussed the Dissolving Diabetes Walk which will be on April 15 at 3:00 PM at the Riverside Arts Market. She also described the first annual 3K Diabetes Walk which will be on March 8 and a 5K walk that will occur in November through the American Diabetes Association. For more information, you can contact Debra at 904-450-5952.
	October 2026 disability parade and celebration - Jose: Jose advised details of the event are still being worked out and will let us know more information once it becomes available.
	Additional items of importance: Peggy advised there is still time to order updated chapter polo shirts which are purple and feature the NFB logo and are $25 for small, large, and medium, $27 for 2X, and $28 for 3X. April asked if youth sizes can be ordered. Peggy advised she can look in to it. Russ advised we will be updating our chapter’s list serve and moving away from the Gmail account and that our Web master has set up a email address for the chapter which is jacksonville@nfbflorida.org. LFallon will be updating the membership portal. atoya suggested holding a self defense class with JSO and Amy Johnson, formally of VERC, using our canes. It was suggested this could be a workshop idea for state convention. She also suggested going to eat at the Sandwich House prior to meetings like we used to do before the pandemic or to have a bench outside the CIL so that people that arrive early can wait to be let in before the meeting. Jose will speak with the CIL about putting a bench outside. Sarah wanted to get our thoughts on a potential speaker who is interested in working with us in some form named Crystal Allege who heads up an organization called Project Cold Case which she described. Several members liked the idea. Peggy suggested having the Navy Wives as potential speakers who have donated us money for fundraising.
	Next meeting date – Russ and members: Our next meeting will be on April 4 at 10:00 AM both at the CiL and on zoom. 
	Adjournment: Peggy motioned to adjourn the meeting. Adriann seconded. The meeting was adjourned at 12:10 PM.

Respectfully submitted,
Fallon Minichiello
National Federation of the Blind of Florida
Greater Jacksonville Chapter Secretary

