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Board Members Present             (12) Staff Present 
Councilmember Cheri S. Donohue Brian Allan 
Adam Harden Danielle Arthur 
Commissioner Pat Kemp Brooke Basquit  
Marvin Knight Sylvia Berrien 
Richard A. McClain Vanessa Brooks 
David Mechanik Joan Brown 
Commissioner Lesley “Les” Miller Ruthie Reyes Burckard 
Commissioner Sandra Murman Joanne Caceres 
Kathleen Shanahan Linda Crescentini 
Councilman Mike Suarez Steve Feigenbaum 
Commissioner Stacy White Kenyatta Lee 
Melanie Williams Ivan Maldonado 
 Sandra Morrison 
Board Members Absent            (1) Lena Petit 
C. John Melendez III Jerry Presley 
 Jeff Seward 
 Cyndy Zambella 
  
 Others Present 
 David Smith, GrayRobinson 
 Lisa Barkovic, Holland and Knight 
 Jeff Boothe, Boothe Transit Consulting 
 Justin Day, Capital City Consulting 
 Rich Gold., Holland and Knight 
 Katina Kavouklis, FDOT 
 Oscar McDaniel 
 Sandra Seidel 
  

Sign-in sheets are attached. 
 
 
CALL TO ORDER 

Chair Lesley “Les” Miller called the meeting to order at 9:00 a.m.   
 
APPROVAL OF MINUTES 
Director Kemp moved and Director Suarez seconded approval of the June 4, 2018 regular Board 
of Director meeting minutes. All Board members present voted aye. The motion carried 
unanimously. 
 
PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 
No one signed up to speak 
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APPROVAL OF ACTION ITEMS NOT REVIEWED BY HART BOARD COMMITTEES 
 

a. Resolution #R2018-07-36 ~ Authorize the Interim Chief Executive Officer to Purchase up to 
Eleven 23-Foot Small Cutaway Type Vans with Mobility lifts from Florida Transportation 
Systems Inc. in the Amount Not-To Exceed $819,225 
 
Director Murman clarified that the purchase is for eleven new vans with ten old vans being taken 
out of service.  
 

b. Resolution #R2018-07-37 ~ Authorize the Interim Chief Executive Officer to Dispose of Bus 
#2501 through Competitive Sale, Public Auction, Insurance Requirements, or in such a 
Manner to be most Advantageous to HART, and Retain Bus #2512 which had been 
Previously Approved for Disposal  

 
c. Resolution #R2018-07-38 ~ Certifying the Proposed Ad Valorem Tax Millage Rate for the 

Fiscal Year 2019 Budget 
 

d. Resolution #R2018-07-39 ~ Authorizing the Interim Chief Executive Officer to Delegate 
Contracting Officer Authority to the Named Employee in the Finance Department 
 
Director Shanahan noted that the Resolution #R2018-07-39 was a result of a personnel change, 
and inquired why the Resolutions #R2018-07-36, #R2018-07-37, and #R2018-07-38 were not 
vetted through a Committee approval process. She noted that certifying the proposed ad valorem 
tax is an annual process that should be anticipated. 
 
Jeffery C. Seward, Interim Chief Executive Officer, stated that it was due to the timing of the 
information HART receives from the Property Appraiser's Office. 
 
Director Murman inquired about the personnel change.  
 
Mr. Seward answered that Alvin Burns left HART to join PSTA.  
 
Director Murman noted significant loss of a Director of Procurement for HART and remarked on 
a turnover in upper management.   
 
Director Suarez moved and Director Kemp seconded a motion to approve Action Items: 
 

a. Resolution #R2018-07-36 ~ Authorize the Interim Chief Executive Officer to Purchase 
up to Eleven 23-Foot Small Cutaway Type Vans with Mobility lifts from Florida 
Transportation Systems Inc. in the Amount Not-To Exceed $819,225; 

b. Resolution #R2018-07-37 ~ Authorize the Interim Chief Executive Officer to Dispose of 
Bus #2501 through Competitive Sale, Public Auction, Insurance Requirements, or in 
such a Manner to be most Advantageous to HART, and Retain Bus #2512 which had 
been Previously Approved for Disposal; 

c. Resolution #R2018-07-38 ~ Certifying the Proposed Ad Valorem Tax Millage Rate for 
the Fiscal Year 2019 Budget; 

d. Resolution #R2018-07-39 ~ Authorizing the Interim Chief Executive Officer to Delegate 
Contracting Officer Authority to the Named Employee in the Finance Department. 
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All Board Members present voted aye. The motion passed unanimously. 
 
DISCUSSION ITEM 
 
Status of HART Interim Chief Executive Officer 
 
Chair Miller stated that he requested that this item is placed on the agenda to have a further 
discussion on the status of the Interim CEO. He indicated that the current contract with Interim 
CEO ends in November.  Chair Miller outlined the options for consideration by the Board, one of 
them is to continue the contract through November and discuss the permanent status of Interim 
CEO at this meeting or at any other point in time.  Another option would be to discuss if HART 
will be doing a nationwide search at some particular point in time. Chair Miller opened the floor 
for discussion. 
. 
David Smith, HART General Counsel, read into the record an e-mail from Director Melendez who 
sent his regrets to not able to attend the Board meeting due to a family commitment.  He offered 
his firm and sincere vote of confidence in Jeff Seward becoming HART's CEO.   
 
Director Shanahan said she was a big believer in opportunities of transition, which offer both 
incumbents and interim leaders to compete with other people to achieve the job; however, she 
noted her concern about the leadership power shift from Hillsborough to Pinellas County.  Director 
Shanahan added that she viewed the recent adjustments as a step back from innovation in larger 
transportation space.  She pointed out Mr. Seward’s strong and capable skill sets; however, she 
believed that HART should take advantage of the transition to interview other people to have 
exposure to other options.  Director Shanahan remarked that sometimes, when one lives in an area 
for an extended period of time, they think all the answers are in that area, hence closing off a lot 
of other opportunities of public policy ideas, new innovative relationships that might be brought 
to the table.  Director Shanahan shared that through her previous involvement with multiple 
transitions for Governors and Presidents, when incumbents usually welcome the opportunity to 
have the ability to go through a search process to show their thinking, show what they would do 
with the organization.  She stated that no one should be afraid of a search; and she would welcome 
Mr. Seward’s active participation in a search.  Director Shanahan added that, in her opinion, it is 
an opportunity to get the best candidate with the strategic plan for the area for transportation for 
HART.  Director Shanahan pointed out many interim positions currently existing at HART, 
probably due to various reasons.   She said she did not think a search would be disruptive, pointing 
out that TBARTA is in the process of executive leadership recruitment and there may be a 
possibility to piggy back on that process.  Director Shanahan encourage the Board members to 
consider a search and encouraged Mr. Seward to actively engage in that process. 
 
Director Murman concurred with Director Shanahan’s comments.  She remarked that there is a lot 
of focus is on HART now, with the new referendum conversation and potentially millions of 
dollars that could be funneled through the Agency for transit.  Director Murman asked is HART 
was ready for that. She said an executive search will assist in securing the most qualified person 
at the helm for HART; and Mr. Seward should be part of the competition.  Director Murman added 
that Mr. Seward has done a great job, even though he has not filled the shoes of the previous CEO 
Katharine Eagan.  .  She noted her concern for the high employee turnover and the selection of 
new hires who were not as qualified as counterparts in the community.  She encouraged the fellow 
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Board members to support an executive search, to do what is right for HART.  Director Murman 
added that HART provides the service that people rely on in this community, the service that one 
million people outside the city limits do not even have a chance to have. 
 
Director Murman made a motion to initiate an executive search for HART Chief Executive 
Officer position effective immediately.  Director Shanahan seconded the motion.   
 
Director Suarez spoke in support of the motion on the floor.  He indicated that this conversation is 
less uncomfortable for him, because he informed Mr. Seward in advance of his position on the 
matter. Director Suarez pointed out that next year will be a transitional year for many, including 
the County Commissioners, a new Mayor of Tampa, which can affect the make-up of the Board 
next year.  He added that it is important to have a solid CEO in place prior to all the changes.  
Director Suarez stated that the Board needs to send a message to the federal and state legislature, 
new Governor, and local governments communicating the Agency’s path forward.  He said it is a 
great time to search for the available talent.  Director Suarez referred to the history of HART’s 
past CEOs, including Mr. Armijo who brought onboard Mr. Hale and Ms. Eagan, both great leaders 
who later emerged as HART next CEOs.  He said HART is now looking for the people who will 
rise to the top and will be able to lead. Director Suarez stated that an executive search is in no way 
a reflection of Mr. Seward’s performance, who is a man of high integrity and respected by 
everyone.  He remarked that Mr. Seward’s contract is until the end of November, and that allows 
him to lead the organization as Interim CEO through the search process.  Director Suarez said the 
search will allow to get a good sense of who is out there, who is available and make a much more 
informed decision.   
 
Director Donohue stated that she would normally support the motion to conduct an executive 
search; however, she is opposing the motion on the floor.  She added that several previously made 
comments indicate that HART already has a very high caliber fully functioning not interim CEO.   
She commented that Mr. Seward has not been operating as a placeholder, but instead has acted to 
change certain unsuccessful elements of Mission MAX or correct the way HART spends federal 
funding. Director Donohue commented on the high turn over under Mr. Seward’s leadership 
attributing it to the change in leadership style that some employees chose not to follow. Director 
Donohue noted that it would be a waste of time and money to conduct an executive search when 
there is a solid leader in place. She expressed appreciation for the increased level of communication 
the HART Board has been receiving under Mr. Seward’s leadership.     
 
Director Kemp expressed her appreciation for Director Donohue’s comments and Director 
Melendez’s letter of support.  She stated that he has been a strong and competent Interim CEO and 
would support hiring him permanently. Director Kemp added that Mr. Seward has taken a new 
fresh approach to leadership, with a sharp fiscal look that is noted and appreciated by many in the 
community.  She gave the example of discontinuing HyperLINK program that has not proven itself 
to be an effective mode.  Director Kemp pointed out that during Mr. Seward’s short tenure, HART 
has received $10 million that was not previously available, including $3.5 million for the start of 
new bus operations which has been critical for the entire region, funding for the enhanced streetcar 
service and the repurposed funds for the Route 275LX which demonstrated the regional leadership 
with effective investments.  Director Kemp commented that in her research, she has found that Mr. 
Seward was recognized by the Tampa Bay Business Journal in 2014 as the Government Chief 
Financial Officer of the Year, and that Mr. Seward holds a Master’s degree in Public 
Administration.  She said, in her opinion, many people do not realize the complex dynamics of the 
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position of the CEO at HART, the Agency that has no government administrator oversight or 
regular funding.  Director Kemp commended Mr. Seward on his accomplishments and supported 
hiring him on a permanent basis.  She commented that she will not support the motion as an 
executive search would waste resources and money as well as add more instability, while Mr. 
Seward has earned the job and the Agency needs him.  
 
Director White stated his belief that the Agency will undergo fundamental changes whether a 
referendum passes or not.  He commented that for that reason, the Agency should review all of the 
options and supported the motion on the floor.  Director White noted that Mr. Seward is a very 
capable executive an asked that Mr. Seward participate in the executive search process.   
 
Director Knight asked if the employees have been surveyed for their thoughts on the performance 
of Mr. Seward and the state of the Agency.  He stated that he would like to know more about the 
reasons why employees are leaving HART.  Director Knight commented that after talking to 
employees and riders about the service, he understands that Mr. Seward is doing some great things, 
but stated that he would like to have more information about how the employees and workers feel 
since they are an important part of the organization.  He suggested keeping the contract until 
November to have more information and tools to measure progress in different areas of concern.  
 
Chair Miller stated his belief that there has not been a survey of employees in the recent past.  
 
Mr. Seward clarified that an employee engagement survey in support of the employee engagement 
goal approved by the HART Board has just been completed.   He added that focus groups have 
been scheduled to discuss the results of the survey, and staff will share an overview with the Board 
at the August meeting.  
 
Director Shanahan commented that usually for executive-level reviews, anonymous 360 degree 
surveys of direct reports are conducted in conjunction with exit interviews which is different from 
an employee engagement survey.   
 
Director Harden stated that HART is a very well run bus transit agency with a fairly small budget 
and relatively small funding with a capped millage.  He pointed out the current opportunities under 
the funding possibilities that are of regional nature, referencing the big announcement on a 
potential train from Orlando to Tampa and local solutions pivoting to extend new technologies and 
running the Agency more efficiently. Director Harden said a sales tax referendum will be a game 
changer.  He agreed with the majority of comments in favor of an executive search.  Director 
Harden indicated that in his experience as an Executive in the largest division of a publically traded 
company, this executive search give an opportunity to reach out to a talent for this job.  He stated 
that he was a firm believer that Mr. Seward is the correct candidate based on previous comments 
and in current environment; however, if the situation would change, it would call for a different 
set of responsibilities for a CEO.  Director Harden added that there is not enough information 
available at this time.  He suggested extending the interim contract to next spring to be able to 
make an orderly decision once the situation with the referendum is clear.   
 
Director Williams stated from a business standpoint, it would not occur to her to hire an executive 
position without an outward and inward search, looking for the best candidate. She noted indicated 
that in the short period of time she has been serving on the HART board, she observed Mr. Seward 
doing good job.  Director Williams commented that tough decisions had to be made after the 
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departure of the previous CEO based on the financial situation of the Agency, and employees are 
going to determine if they want to be in this environment compared to where they were before. 
She noted that Mr. Seward’s interim CEO contract is through November and she would like to 
observe him working through the contract, but is open to a selection process to see who is the best 
candidate.  She said that, in her opinion, Me Seward would have an advantage over others 
considering the work he has been doing.  Director Williams pointed out that Mr. Seward was 
previously HART’s CFO and contributed to some of the Agency’s successes and made tough 
decisions.  She recommended that his contract continue until November and then revisiting the 
selection.   
 
Vice Chair McClain stated that his biggest concern is stability.  He said he would welcome an 
executive search, but would like to see Mr. Seward continuing in his interim position at least 
through November, when the Board would do another evaluation and discuss whether to do a 
search or hire Mr. Seward as a permanent CEO. 
 
Director Mechanik commented that Mr. Seward has done a fine job and excelled in certain areas, 
cultivating relationships with the airport and DOT.  He said judging by the previous comments, he 
can sense that there is at least a question of confidence and that was not healthy for the organization 
either.  Director Mechanik noted that if the Board does not proceed with the search, Mr. Seward 
will have a cloud hanging over his head. He added that even though this may not be the greatest 
reasons, he was going to support the motion to start the process. Director Mechanik encouraged 
Mr. Seward to participate in the process.  He said that he was not sure if the executive search 
process will be concluded by the time Mr. Seward’s contract expires, and asked the Board to 
consider extending the current interim contract, assuming the motion passes. 
 
Chair Miller stated that he would not support the motion on the floor. He indicated that he believed 
that if there is a qualified staff member within the Agency, there is no need to spend enormous 
amount of money on a search.  Chair Miller commented that most agencies have turnover with a 
change in executive leadership.  He stated that he was not in favor of a search.  
 
Chair Miller called for a vote on the motion by Directors Murman and Shanahan.  
 
Directors Knight, Mechanik, Murman, Shanahan, Suarez, and White voted aye.  Directors 
Donohue, Harden, Kemp, McClain, Miller and Williams voted nay.  Chair Miller announced 
that the motion passed six to five. 
 
Director Donohue inquired about the next steps.   
 
Chair Miller asked who will be handling the search by HART staff.    
 
Mr. Smith reported that HART has previously approved a three-year contract with Krauthamer & 
Associates for executive search and recruitment services in the amount not to exceed $200,000. 
He said he recollected that the CEO search would cost approximately $75,000.  Mr. Smith stated 
that next step could be to authorize staff to negotiate the contract and move forward.   
 
Director Shanahan remarked that she thought TBARTA was using the same firm for their 
Executive search and, if that is the case, there may be an ability to negotiate with them.  
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Director Murman suggested appointing an Ad Hoc search committee that will review the scope of 
work and bring it to the Board’s approval to move forward.  
 
Director Suarez moved and Director Murman seconded a motion to instruct the contracted 
vendor Krauthamer & Associates to move forward with the search and for the HART Board 
Chair to appoint an Ad Hoc Search Committee.   
 
Director Donohue inquired about the timeline for the executive search.  
 
Chair Miller commented that Mr. Seward’s contract ends in November.  He remarked that the firm 
has to find candidates, the Ad Hoc Committee will need to interview them, and make a 
recommendation to the full Board for potential interviewees at the regular Board meeting.   
 
Director Donohue stated her concern about keeping Mr. Seward in an uncertain status.    
 
Chair Miller asked Mr. Smith’s opinion if the firm could complete the search by November 30.  
 
Mr. Smith said he recollected that Krauthamer & Associates were informed of an ambitious 
timeframe for the search of three to six months.  He explained that searches like this depend on the 
response received which can require additional solicitations.  He concluded that the timeframe 
would be three to six months.  
 
Director Suarez amended his motion to state that the Ad Hoc Committee present its 
recommendation sat the November regular Board meeting.  Director Murman seconded the 
amendment.  
 
Director Suarez pointed out that Krauthamer & Associates had advanced in the process after the 
Board approved a contact with them and before Mr. Seward’s interim assignment was extended, 
which should provide an advantage to get the search done.  
 
Director Kemp stated that the timeframe is very unwise.  She commented that there is a possibility 
of a referendum on transit, to have more resources available, and a lot more items in flux that could 
determine some changes in the organization within next six months.  Director Kemp noted that 
these changes could attract different candidates.  Director Kemp suggested not initiate a search 
until after November. 
 
Directors Murman, Shanahan, Suarez, and White voted aye.  Directors Donohue, Harden, 
Kemp, Knight, McClain, Mechanik, Miller, and Williams voted nay.  The motion failed eight to 
four.   
 
Director White made a motion to have a list of candidates prepared by Krauthamer & Associates 
by the last Friday in February to be considered at the March Board meeting.  Director Kemp 
seconded. 
 
Director Shanahan pointed out that the new proposed timeframe will add nine months to the interim 
status of Mr. Seward.  She noted that she done presidential and governor searches within three to 
six months timeframe.  Director Shanahan suggested to discuss this matter with Krauthamer & 
Associates, they are professionals and can recommend the Board a realistic timeline.  She 



 Hillsborough Transit Authority 
  Regular Board of Directors Meeting 

July 16, 2018 
  

1-8 

commented that extending the timeframe till March would mean leaving the CFO position vacancy 
open and going through hiring and firing employees while under interim leadership.  Director 
Shanahan remarked that there is much interim disruption during a transitional period and this sends 
a message that the HART Board does not know what they are doing, which will not attract good 
candidates.  Director Shanahan expressed her belief that if a job were earned through a search, a 
successful candidate would feel empowered to do the job.  She noted that there was a tight vote on 
proceeding with a search, and it is important to move forward expeditiously, utilizing the 
knowledge shared by the professionals in transportation searches. Director Shanahan encouraged 
the Board to be inspired by the opportunity to do a search which will allow to learn a lot by talking 
to both the professionals in the space as well as the other candidates. 
 
Director Shanahan amended the motion to adjust the timeline to have the list of candidates 
prepared by the end of November to be considered at the December Board meeting. Director 
Murman seconded. 
 
Director Kemp stressed that it is not the fear for search but rather want for stability. She commented 
that to do otherwise and rush through the process is not wise.  
 
Director White stated he supports the amendment from the business standpoint.  
 
Director Murman encouraged the Board members to move forward and be decisive, taking for 
consideration the vision and future of HART.  
 
The question was called on the amendment to the motion by Directors Shanahan/Murman. 
 
Directors Donohue, Harden, Knight, McClain, Mechanik, Miller, Murman, Shanahan, Suarez, 
White, and Williams voted aye. Director Kemp voted nay.  The motion passed eleven to 1. 
 
Chair Miller called for a vote on the motion by Directors White and Kemp. 
 
All Board Members present voted aye. The motion passed unanimously. 
 
Chair Miller asked Mr. Smith if any action was required on Mr. Seward’s contract.  
 
Mr. Smith stated that the current contract expires in November so if the process is expected to 
finish in January, an extension could be considered.  He proposed extending the Interim CEO 
contract until January 31, 2019, to allow for a transition period, in case a different CEO is hired. 
 
Director Murman moved and Director McClain seconded a motion to extend the Interim Chief 
Executive Officer employment contract to January 31, 2019.   
 
Director Knight stated that his comments come from his concern and passion for the workers.  He 
commented that if Mr. Seward continues on his current path and provides all the necessary tools 
the Board could make an informed decision making him the next permanent CEO.  Director Knight 
expressed his desire to explore all options.  
 
All Board Members present voted aye. The motion passed unanimously. 
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Chair Miller stated that he will appoint an Ad Hoc Committee for Executive Search and requested 
that at least five Board members volunteer to serve on the Committee.    He said staff will transmit 
a memorandum soliciting the Board members’ interest and he will be able to make appointments 
as soon as possible.  
 

PRESENTATIONS 
Government Relations 180-Day Action Plan 
 
Mr. Jerry Presley, Senior Manager of Government and Business Relations, presented an overview 
of the proposed 180-day Action Plan for Government Relations.  The Plan detailed key actions 
that will ensure that HART is actively engaging local, regional, state and federal partners to build 
support for HART’s legislative and funding priorities for 2019 and beyond. Mr. Presley also 
discussed interim strategies for continuing current State Legislative activities while HART pursues 
a new contract for services. A full copy of the presentation is available upon request from the Clerk 
of the Board at petitl@gohart.org. 
 
Mr. Seward reported that staff based the 180-day action plan on the comments received from the 
Board members.  He stated that this year, the Agency will create a legislative priority list through 
the Legislative and Strategic Planning (LSP) Committee referencing all transit relevant documents 
from around the region to determine the short- and long-term goals for a strong ask going into next 
year’s session.  Mr. Seward commented that, based on an earlier vote, the session will begin at the 
cusp of the new leadership, but staff will continue development of the plan.  He noted that active 
participation of the LSP Committee members in development of the legislative priorities will add 
credibility and ownership to the legislative ask.   
 
Vice Chair McClain reported that he had asked that Mr. Seward and Mr. Presley share this 
presentation with the Board and gather support for the plan.  He referenced the trip to Washington, 
D.C. during which Mr. Seward and he visited with the legislators.   Vice Chair McClain pointed 
out the significant impact of being in touch with the legislative delegation.  He encouraged all 
Board member to continue the active engagement in support of HART 
 
Director Murman pointed out that the LSP Committee has not met for six months, and has not 
been appraised of the legislative plan.  She remarked that the presentation did not focus on the 
upcoming leadership for Florida House and Senate from the Tampa Bay area, and it is significant, 
since it elevates the individual asks.  Director Murman also inquired HART’s level of engagement 
with TBARTA.  Director Murman stated that a partnership federal legislative request with DOT 
or another partner would be stronger, and that is why it is important for HART to engage in 
collaborative relationships.  Director Murman referred to the presentation slide and inquired how 
much of $7 million was new funding.  
 
Mr. Seward stated that all of the money is new except for the $1.4 million for the route 275LX and 
$216,000 for the Route 48.  
 
Director Murman inquired about the timeframe in which the $7 million was received. 
 
Mr. Presley stated that this funding was received over the course of the recent four to five months. 
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Director Murman commented that staff has been working on this funding acquisition for a while.  
 
Mr. Seward commented that progress was made only recently.  
 
Director Murman stated that setting priorities is important, especially those geared around how to 
raise new revenue.  She stated her disappointment that staff has not yet scheduled a workshop to 
discuss ways of raising new revenue.  Director Murman stated that she would like a legislative 
activities update presented to the Board at every Board meeting.  
 
Mr. Seward stated that a legislative update report will be a part of the future Board meetings.  
 
Director Shanahan emphasized importance of consistent, regular, and repetitive engagement with 
legislative delegation.  She stated that having talking points for the Board members would be very 
useful while they meet with community leaders and participate in conversation around Tampa Bay 
area.  Director Shanahan noted the missed opportunities because of the lack of consistent regular 
engagement.  She commented that the majority of the presentation was an unnecessary job 
description and stated that she needs to know what specifically the Agency is asking for.  Director 
Shanahan remarked that staff has to provide input for the LSP Committee members to consider 
while forming the list of legislative priorities  for HART and advance them to the Board’s approval. 
She asked about the anticipated timeframe for this process. 
 
Mr. Seward stated that a workshop will happen in August so that the priorities can be presented at 
the September Board meeting.   
 
Director Murman stated that September would be too late. 
 
Chair Miller commented that no Committee meetings will start until after the elections in 
November, therefore, September would not be too late. 
 
Director Shanahan commented that legislative priorities is an annual event and at this point in the 
year, at least a snapshot of priorities should be available.  She noted that the leaders are moving 
around the state, gathering information and she does not know what the HART legislative priorities 
are.  Director Shanahan stated that HART does not have a strategic plan around the next eight 
years of what is developing in the region.  She expressed disappointment in HART operation in 
silo and lack of the conversation about small, big asks and a strategic plan as well as collaboration 
with PSTA.  Director Shanahan requested that staff share with the Board members talking points 
of immediate asks. 
 
Chair Miller asked Mr. Seward to have the legislative priorities prepared by the first part of August 
for the LSP committee to vet out and present at the September Board meeting.  
 
Mr. Seward confirmed that was the established timeframe. 
 
Mr. Presley echoed Director Shanahan’s comments about the need for a strategic communication 
plan.  He confirmed that staff will be developing the talking points, and the short, five-year and 
long-term, 10 year plan moving forward.  Mr. Presley stated the immediate need was to solidify 
the 2019 legislative agenda.  He noted that it is imperative not to wait for the legislative session to 
begin the legislative efforts.  He said his goal is to be extremely proactive in working with the 
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delegation and utilizing the opportunities of having legislators from this region in leadership 
positions in Tallahassee. Mr. Presley stated that as soon as the 2019 legislative session ends, staff 
will be meeting with the elected officials to begin planning for 2020, to educate them when projects 
will be coming forward and to rely on their assistance to secure funding.   
 
Director Shanahan commented that meeting with the legislative delegation during the summer 
months at their local offices is more impactful. She indicated that she repeatedly expressed her 
frustration that HART is off schedule with its legislative priority and is not thought is as an agency 
that has a plan.  Director Shanahan spoke about importance of understanding the power of being a 
speaker the first year and maximizing on the process.  She commented that waiting until after the 
legislative session to have a conversation about the next eight years plan loses three years of the 
ability to impact the system.  Director Shanahan stated that there should be regular meetings of the 
LSP Committee, and the conversations were to start in April or May.   
 
Vice Chair McClain shared frustrations that the Board members have not had talking points for 
the three years he has been on the Board.  He said he was hoping this is the first step on the right 
path and encouraged the Board members to stay engaged in the process.   
 
State Government Relations Services Contracts  
 
Cyndy Zambella, Interim Director of Procurement, presented the procurement process for the State 
Legislative Services and Jerry Presley, Senior Manager of Government and Business Relations, 
presented the scope of work.  A full copy of the presentation is available upon request from the 
Clerk of the Board at petitl@gohart.org. 
 
Director Kemp moved and Director Suarez seconded the motion to accept staff’s 
recommendations for the State Legislative Services procurement process: to proceed with a 
competitive solicitation process, to appoint the Chair of the Legislative and Strategic Planning 
Committee for the oversight process, to use both technical merit and price for evaluation 
criteria, to advance tow top firms for presentations to the full Board of Directors, and determine 
the terms of the contract for the State Legislative Services to be two-year base with two one-year 
options.  
 
All Board members present voted aye. The motion carried unanimously. 
 
Director Knight left at 10:49am.  
 
Federal Legislative Update   
 
Holland & Knight, along with Boothe Transit Consulting, provided a federal update on HART’s 
FY 2018 federal legislative priorities, overview of pending FY 2019 Transportation funding & the 
annual appropriations process and expected legislative agenda for the remainder of 2018.  The 
federal consultants also discussed key transportation initiatives and opportunities within the U.S. 
Department of Transportation.  A full copy of the presentation is available upon request from the 
Clerk of the Board at petitl@gohart.org. 
 
Director Suarez asked if the House Committees Chairs are in transition as a result of setting the 
time limitation for the chair positions on the Committees.  

mailto:petitl@gohart.org
mailto:petitl@gohart.org
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Rich Gold, Holland and Knight, stated that the time limit is the reason why the Chairman is retiring.  
He said it was unknown if it will be a Republican or a Democratic speaker nominee and would 
depend on which party holds the majority.  
 
Jeff Boothe, Boothe Transit Consulting, stated that Sam Graves, the Chair of the Highways and 
Transit Subcommittee, has been working hard to be considered for the chair of the committee if 
republicans hold the House.  Mr. Boothe reported that Mr. Sam Graves is from Kansas and Peter 
DeFazio from Oregon is the current minority member if the democrats take the House.     
 
Mr. Gold noted that at the federal level, there has been a strong bipartisan effort on maintaining 
transit funding, which is seen in the bills and strengthening the capital grant investment program.  
He commented that transit has been pretty strongly supported in the way that was not possible ten 
or fifteen years ago. 
 
Director Suarez inquired if there are any Florida members on the Committee.   
 
Lisa Barkovic, Holland and Knight, stated that Marco Rubio is on the Appropriations Committee, 
and Mario Diaz-Balart on the Transportation and HUD Appropriations subcommittee.  
 
INTERIM CHIEF EXECUTIVE OFFICER’S REPORT 
 
Mr. Seward reported that at the August 6 Board meeting, he will present an overview of the 
customer comments and the steps staff implemented to address these concerns.  He stated that 
there would be an update on the FY2019 budget.  Mr. Seward remarked that staff would plan for 
an overview of the results of the petition drive and an update of HART TDP that may be required.   
 
CHAIR’S REPORT 
Chair Miller had no report. 
 
GENERAL COUNSEL’S REPORT     
Mr. Smith stated that the HART Board policies are under revision and should be ready for the 
Board’s approval by October.  
 
HART BOARD COMMITTEE REPORTS 
Chair Miller referred the Board members to the materials in the packet. 
 
REPORTS FROM HART BOARD REPRESENTATIVES 
Chair Miller referred the Board members to the materials in the packet. 
 
STATUS REPORTS 
Chair Miller referred the Board members to the materials in the packet.  
 
PUBLIC INPUT 
Sandra Seidel stated that she has been HART customer for 36 years, she has assisted with ADA 
training for the bus operators, is a member of the ambassador program, and the current Chair of 
the HART ADA Committee.  She said she felt that she has received a lot of disservice over the 
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past week, with malfunctioning ramps, poor attitude of bus operators, seatbelts not working and 
United Cab not being able to guarantee availability of an ADA accessible vehicle in a responsible 
amount of time.  Ms. Seidel noted that many of the bus stops are not ADA accessible including 
those at UATC for the Routes 275LX and 40.  Ms. Seidel added that for the last fifteen years 
HART has been in negotiations with Brandon Town Center to add a slab to make the stop ADA 
accessible.  She noted another problem area at the super Walmart at Brandon Boulevard, where 
the Department of Transportation had a plan to do road improvements three years ago.  She 
expressed her frustration and concerns for all disabled patrons.   
 
Chair Miller inquired ho w the issues will be addressed.   
 
Mr. Seward stated that he was not aware of some of the issues reported by Ms. Seidel.  He informed 
the Board members that HART has awarded a contract to TransPro to conduct a paratransit audit 
and a process analysis of the current paratransit service to identify areas for improvement.  Mr. 
Seward said that HART’s Bus Transit Infrastructure (BTI) program is grossly underfunded, 
leaving many stops not ADA compliant.  He noted there has been money spent in other areas that 
can be re-appropriated to this endeavor, which will be a focus of the Capital Improvement Program 
(CIP).  Mr. Seward stated that he would attend the August ADA Committee meeting and have a 
follow up conversation with Ms. Seidel.  He added that his customer concerns overview that is 
scheduled for August will address many of the customer concerns.   Mr. Seward added that 
customers bring many paratransit issues before the Board.  He committed to moving forward with 
the audit, engaging with the ADA committee on a plan for the next six months of addressing bus 
stop issues reprioritizing some of the work.  Mr. Seward reiterated that HART will not tolerate the 
operators who do not provide riders, whether they are physically impaired or not, with the due 
respect that they deserve.  He noted that there is a contractual process in place that has to be 
followed for disciplinary processes, but, if necessary, contract language will be changed to 
demonstrate to the employees that HART is serious about their conduct on the road. 
 
Director Mechanik left at 11:02 am.  
 
OLD BUSINESS 
Director Murman asked if a report will be brought back to the Board on the empty bus program.  
She noted that it is unacceptable to run empty buses at 7:00-8:00 p.m. 
 
Mr. Seward stated that staff will prepare a report.   
 
Director Shanahan expressed her frustration about the lack of ability to get control over the ADA 
situation. She stated it was embarrassing that the organization is unable to resolve this.  Director 
Shanahan commented that HART Board members constitutionally are supposed to be managing 
risk.  She added that is she were a member of the ADA community, she would file suit against the 
Agency that takes 15 years to put a concrete slab to allow access to a bus to live her life fully. 
Director Shanahan stated that bringing all stops up to ADA standards should be a mandatory 
priority for HART.  She noted that the ADA constituency is a key customer for public transit.  
Director Shanahan stated that staff is to be directed to fix the accessibility issues that are being 
brought to the Board’s attention at every meeting. 
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Director Kemp stated that she was appalled and suggested a budget set aside every year for dealing 
with the ADA accessibility priorities.  She said HART needs to conduct bus top assessment on a 
regular basis. 
 
Director Harden inquired if the work on the bus stops is contracted out or done internally.   
 
Mr. Seward responded that maintenance of some of the bus stops is managed by the contractor 
who also plays advertisement on the stops, while other stops are maintained by HART maintenance 
staff. 
 
Director Harden asked if there is a list of all bus stops, and requested a copy of the list. 
 
Mr. Seward answered affirmatively and stated that a database with pictures has been created and 
staff is prioritizing renovation and maintenance.   
 
Director Harden requested that Ms. Seidel’s concerns be on the list.   
 
Chair Miller requested that the price tags were attached to all items on the list.     
 
Director Kemp suggested that the issue could be a legislative ask.   
 
NEW BUSINESS 
Director Shanahan said she met a Proterra representative at a conference she recently attended, 
and they would be interested to give a presentation to the HART Board on the electric bus 
technology. 
 
Director Kemp referred to a demonstration with Proterra staff arranged earlier in summer.  She 
asked if staff met the deadline to submit the grant application.  
 
Mr. Seward answered affirmatively and thanked for an additional Proterra contact.  
 
ADJOURNMENT 
The meeting adjourned at 11:19 a.m.  
 
ATTEST            
     Commissioner Lesley “Les” Miller, Chairperson 
     HART Board of Directors 
 
 
       
Councilmember Mike Suarez, Secretary 
HART Board of Directors 
 
 

      
       David L. Smith, Esquire 
HART Board General Counsel 
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DISCUSSION ITEM 
Status of HART Interim Chief Executive Officer  
 
BACKGROUND 
HART entered into agreement with Jeffrey Seward on December 5, 2017 (Attachment I).  On 
January 8, 2018, the HART Board of Directors voted to extend the term of this employment 
agreement until November 30, 2018 (Attachment II).   
 
At the April regular Board meeting, the Board voted to conduct a performance review for Mr. 
Seward, and report results at the May 7 Board meeting.  The Board members completed the 
performance appraisal form for the performance review period from January 2018 through April 
2018.   
 
During the May 7, 2018 regular Board meeting, the Board members received a report from the 
General Counsel, summarizing the performance evaluation ratings (Attachment III). 
 
Mr. Seward received a total average rating of 4.1.     
 
HART Executive Committee met on Tuesday, November 28, to discuss the CEO search and 
transition strategies. The Executive Committee voted unanimously to approve staff’s 
recommendation to utilize the PSTA executive search contract. This contract has language that 
allows HART to participate.  At the December 4 regular Board meeting, the HART Board of 
Directors approved the Resolution #R2017-12-55~ Authorizing the Chief Executive Officer to 
Award a Contract for Executive Search & Recruitment Services to Krauthamer & Associates in 
an Amount Not to Exceed $200,000 (Five Year Contractual Period: Three -Year Base with Two 
One-Year Options) provided as Attachment IV. 
 
NEXT STEPS 
At the July 16 regular Board meeting, the Board members will discuss a status of the Interim CEO. 

 

   Prepared by: Lena Petit, Director of Board Relations 

   Approved by: Kenyatta Lee, Chief Administrative Officer & Interim Chief of Staff  
 
Attachments: 

I. Employment Agreement with Interim Chief Executive Officer 

II. First Amendment to Employment Agreement 

III. General Counsel Report – ICEO Evaluation 

IV. Resolution #R2017-12-55 

V. Chief Executive Officer Job Description 

VI.  Letter from THS Board President Eglish to HART Board Chair Miller 
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rIRST AMEF{I}MENT TO
HILLSBOROUGH TRANSIT AUTIIORITY

EMPLOYMENT AGREEMEIYT WITH
INTERIM CHTN'-P E)(ECUTIVE OFTICER

THIS First Amendment to Employment Agreement ("Amendmenf') is made and entered into on
this 

- 
day of January,2018, by andbetweenthe HILLSBOROUGH TRANSITAUTHORITY, hereinafter

referred to as "HART" and JpFFREY SEWARD, hereinafter referred to as &e "Emplcyee". IIART and
Employee may hereinafter also be referred to collectively as *Parties" or individually as'?art5r."

WHEREAS, the Board of Directors of HART ("Board of Directors") is authorized pursuant to
Florida Statute $163.565, et seq., and its Charter to enter into contuacts on behalf of I{ART and to appoint
and fix the compensation of the Executive Administrator; and

WHEREAS, the Employee \ryas appointed Interim Chief Executive Officer by the Board of Directors
on or about December 5,2017 (*Effective Date"); and

WHEREAS, the Board of Directors and Employee entered into that certain Hillsborough Transit
Authority Employment Agreement with Interim Chief Executive Officer ('Emptoyment Agreement") on
the 5e day of December,Z}l7; and

WHEREAS, the Board of Directors on January 8, 2018 voted to extend the Term of Employment of
Employee, as defined in Section 3 of the Employment Agreement; and

WHEREAS, the Board of Directors and Employee wish to enter into this Amendment in order to
amend the Employment Agreement as provided herein; and

NOW THEREFORE, in consideration of the terms and conditions of this Amendmen! and other
good and valuable consideration, the Parties horeby agree as follows:

$ection 1: Reaffirmation of Terms and Provisions

All of the terms, conditions and covenants of the Employment Agreement are hereby ratified and restated
herein and are in full force and effect between the Parties except as otherwise provided herein.

Section 2: Extension of Emplovment

Subject to the provisions for termination set forth h the Employment Agreement as altered by this
Amendment, the term of Employee's employment under the Employment Agreement shall continue until
November 3 0, 20 1 8. The term of emplo5rment may be extended at any time during its term by mutual written
agreement of HART, as authorized by the Board of Directors, and Ernployee.

Seetion 3: Termination

Notwithstanding any provision containod in the Employment Agreement and this Amendmen! the
Employment Agreement as extended and modified by this Amendment may be terminated by HART or
Employee upon providirrg thrty (30) days' notice in writing to the other Party.
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IN WITNESS WHEREOF, the Parties hereto have executed this Amendment on the date aforesaid.

"," )'lt I lQ

Witness:

Date:

# 1O704228 v3

raH t

"Les" Miller, Chairman
Board of Directors

Approved as to form

2
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GENERAL COUNSEL’S REPORT 
HART Interim Chief Executive Officer’s Performance Evaluation 

OVERVIEW 
Performance appraisal provides an opportunity for each Board member of the Hillsborough Transit 
Authority (HART) to formally review, document, and recognize accomplishments for the Interim 
Chief Executive Officer (ICEO).   

BACKGROUND 
HART entered into agreement with Mr. Seward on December 5, 2017.  On January 8, 2018, the 
HART Board of Directors voted to extend the term of this employment agreement until November 
30, 2018.   

At the regular April Board meeting, the Board voted to conduct a performance review for Jeffrey 
C. Seward, and report results at the May 7 Board meeting.  The Board members completed the 
performance appraisal form for the performance review period from January 2018 through April 
2018.  

DISCUSSION 
Rating Criteria & Explanation 
The evaluation form rates employee performance in eight different work trait areas, and gives the 
option of entering comments related to each category.  These comments may include responses to 
specific questions and any observations you believe appropriate and pertinent to the rating period. 
Separately, space was provided for an optional narrative evaluation, the opportunity to provide 
additional feedback.  Each work trait has a rating range from “1” to “4” points.  Each work trait is 
described and a rating explanation is given on the evaluation form; the following criterion 
determines each rating level: 

1 = Unacceptable Performance 
The incumbent does not meet the performance expectations and/or demonstrates an unacceptably 
poor level of competency in the evaluation area.   Significant improvement in the short-term is 
required. This rating describes the employee whose performance consistently is below 
expectations.  The employee may actually be doing things that negatively affect others’ 
performance or put HART at risk.   

2 = Needs Improvement: 
The incumbent demonstrates only a moderate level of proficiency in the required competency. 
Additional training or commitment is required. This rating describes the employee who meets only 
the minimum position requirements and whose performance needs improvement through 
development, experience and/or application. 

3 =Meets Expectations: 
The incumbent generally meets performance expectations while demonstrating proficiency in the 
required competency. This rating describes the employee whose overall performance is good but 
still has room for growth.   
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4 = Exceeds Expectations: 
The incumbent exceeds performance expectations while demonstrating a high level of proficiency 
in the required competency. This rating describes the employee who has surpassed expected 
results in a substantial manner on the objective.   
5 = Outstanding Performance: 
The incumbent far exceeded expected results on the objective such that the organizational goals 
were achieved that otherwise would not have been. This rating is used as recognition for 
extraordinary accomplishments that have significant impact on the organization, meet or exceed 
expectations in spite of unusually challenging circumstances, or created results that pave the way 
for others and/or are used as a model.  

The average ratings for Interim Chief Executive Officer per Performance Dimension are listed 
below: 

1 Professional Skills and Status 
2 Relations with Board Members 
3 Policy Execution 
4 Communication  
5 Citizen Relations 
6 Communication 
7 Supervision and Leadership 
8 Fiscal Management 
9 Intergovernmental / Community Relations 

Summary of the ratings 
Staff received nine completed evaluation forms. Directors Knight and White abstained from the 
ICEO performance evaluation.  

Director Donohue – 4.31 
Director Harden – 3.84 
Director Kemp – 5.0 
Director McClain – 3.43 
Director Mechanik – 4.95 
Director Melendez – 4.68 
Director Miller – 4.88 
Director Murman – 2.86 
Director Shanahan – 2.92 
Director Suarez – 4.09 

Mr. Seward received a total average rating of 4.1.  

NEXT STEPS 
Present the performance evaluation rating summary for the Board’s review and discussion. 

Prepared by: Lena Petit, Director of Executive Office and Board Support 

Approved by: David L Smith, General Counsel  

Attachment: Summary of ICEO Performance Evaluation Ratings



Donohue Harden Kemp Knight McClain Mechanik Melendez Miller Murman Shanahan Suarez White Averages Per Metric
Professional Skills and Status 4.4 3.6 5.0 3.4 4.6 5.0 4.4 2.6 2.8 4.0 3.98
Relations with Board Members 4.0 4.0 5.0 3.2 5.0 4.8 5.0 3.0 2.6 4.0 4.06
Policy Execution 4.0 3.75 5.0 3.5 5.0 5.0 5.0 3.0 2.75 4.0 4.1
Communication 4.4 4.0 5.0 3.4 5.0 4.6 5.0 3.0 2.8 4.0 4.12
Citizen Relations 4.25 4.0 5.0 3.5 5.0 4.0 5.0 2.5 3.0 3.75 4.0
Supervision and Leadership 4.2 4.0 5.0 3.4 5.0 4.2 5.0 2.8 2.8 4.0 4.04
Fiscal Management 4.2 3.6 5.0 3.6 5.0 5.0 5.0 3.4 4.0 5.0 4.38

Intergovernmental/Community Relations
5.0 3.8 5.0 3.4 5.0 4.8 4.6 2.6 2.6 4.0 4.1

4.31 3.84 5.0 3.43 4.95 4.68 4.88 2.86 2.92 4.09 4.1 Averages Per Director
4.1 Total Average
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BOARD ACTION ITEM 
Resolution #R2017-12-55~ Authorizing the Chief Executive Officer to Award a Contract for 
Executive Search & Recruitment Services to Krauthamer & Associates in an Amount Not to 
Exceed $200,000.00 (Five Year Contractual Period: Three -Year Base with Two One-Year 
Options)  

OVERVIEW 
With the departure of the current CEO, HART is in need of an experienced executive search and 
recruitment firm.  

FINANCIAL IMPACT 
Funding for this contract is HART general revenues, as appropriated in the FY2018 and future 
HART operating budget. 

PROCUREMENT CONSIDERATION 
HART Executive Committee met on Tuesday, November 28, to discuss the CEO search and 
transition strategies. The Executive Committee voted unanimously to approve staff’s 
recommendation to utilize the PSTA executive search contract, pending its approval at December 
6 PSTA Board meeting. This contract has language that allows HART to participate.   

Following direction by the Executive Committee, the Procurement department formed an 
evaluation committee to review the proposals from the PSTA executive search solicitation that had 
prior national CEO search experience.  The selected firms were KL2 and Krauthamer & 
Associates. The same evaluation criteria that was used in the initial solicitation was also used in 
the evaluation of the aforementioned firms.  

The proposals were evaluated by an evaluation committee of three members from HART: Brooke 
Basquit, Director of Human Resources & EEO Officer, Greg Brackin, Director of Operations 
Support-ADA Officer, and Lena Petit, Director of Executive Office & Board Support. The 
evaluation criteria specified below was used to identify the most qualified firm to perform the 
services. 

Evaluation factors were weighted 700 points for technical and 300 points for pricing for a total of 
1,000 points as follows: 

• Firm and Staff Qualifications 400 
• Management Plan and Schedule 300 
• Price 300 

The evaluation committee met on November 30, 2017, to discuss its findings and potentially 
rescore the proposals based upon discussion of findings by the group.  Scores for the firms were 
as follows: 
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KL2 
Connects 

LLC 

Krauthamer 
& 

Associates 
TOTAL TECH SCORE 
(Max Score 700 Points) 638 693 
PRICE  
(Max Score 300 Points) 300 210 
TOTALS  
(Tech + Price = 1000 Points 
Max) 938 903 

RANKINGS 1 2 

Best and Final Offers (BAFOs) were requested of the two firms, which resulted in the following 
final scores:   

KL2 
Connects 

LLC 

Krauthamer 
& 

Associates 
TOTAL TECH SCORE 
(Max Score 700 Points) 638 693 
PRICE  
(Max Score 300 Points) 300 210 
TOTALS  
(Tech + Price = 1000 Points 
Max) 938 903 

RANKINGS 1 2 

Prices for this service is at a fixed flat fee, plus expenses with no additional markup. 

Based on the fact that Krauthamer & Associates has a technical superior score of over 50 points, 
staff feels it is in the best interest of the Authority to award this contract to Krauthamer & 
Associates.  

NEXT STEPS  
Upon the Board of Directors’ approval of this action item, staff will enter into the contract with 
Krauthamer & Associates.  

Prepared by: Brooke Basquit, Director of Human Resources & EEO Officer 
Al Burns, Director of Procurement & Contract Administration 

Reviewed by: Jeffrey Seward, Chief Financial Officer 
Kenyatta Lee, Chief Administrative Officer 

Approved by: Katharine Eagan, AICP, Chief Executive Officer 

Attachment: Resolution #R2017-12-55 





ACTION  ITEM 

Professional Recruiting Contracts 

Action: Award Contracts to Sunshine Enterprise USA LLC, Krauthamer & 

Associates, Renee Narloch & Associates, Juri Solutions, Slavin 

Management Consultants, KL2 Connects, LLC, and TransPro Consulting 

in an Amount Not to Exceed $300,000 Per Firm for the Duration of the 

Contracts. 

CONSENT OR ACTION ITEM 

Staff Resource: Larry Longenecker, Director of HR        

Alvin Burns, Director of Procurement 

Background: 

 PSTA may have current and future needs for recruiting services that will conduct

national searches for the most qualified individuals to fill various positions.

 On August 11, 2017 a Request for Proposal (RFP) was issued in compliance with

PSTA’s procurement policies. The solicitation was posted on PSTA’s website and

DemandStar with direct notices sent to PSTA’s supplier list.

 The term of the contract shall be for three years from award of contract, with two

one-year options not to exceed five years.

 On September 19, 2017 seven proposals were received.

 Review factors were:

o Qualifications of the firm (400 points)

o Management Plan and Schedule (300 points)

o Proposed Fee (300 points)

 The Evaluation Committee met on October 26, 2017 to discuss its evaluation findings

and was provided an opportunity for rescoring proposals based upon discussion of

findings by the Committee.

 All proposals were deemed responsive and prices considered fair and reasonable.

 A responsibility review was conducted on each of the seven firms.

 The contracts do not guarantee any amount of work or expenses. Anytime PSTA

needs a professional recruiting service, a task order will be issued based on the



firms’ expertise and agreed upon pricing. 

Fiscal Impact:  

 Recruitments are conducted on an as‐needed basis with the recruitment cost usually

offset by the salary vacancy savings for the recruited position.  In addition an

estimate for recruiting costs is included in the annual operating budget.

 It is proposed that each firm be contracted for up to five years (three initial years

plus two additional option years at the direction of the PSTA CEO with Board

notification) or $300,000 in allocated task orders per firm, whichever comes first.

Recommendation: 

 Award contracts to Sunshine Enterprise USA LLC, Krauthamer & Associates, Renee

Narloch & Associates, Juri Solutions, Slavin Management Consultants, KL2

Connects, LLC, and TransPro Consulting in an amount not to exceed $300,000 per

firm for the duration of the contract.



HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY 
JOB DESCRIPTION 

Job Title: Chief Executive 
Officer 

Pay Grade: E-10 

Division: Executive Job Code: 16728 
Department: Executive FLSA/EEO: Exempt 
Reports To: Board of Directors Supervises: Executive Team 

GENERAL SUMMARY 

The Chief Executive Officer (CEO) works under authority granted by the Hillsborough Area 
Regional Transit Authority (HART) Board of Directors and is responsible for directing the 
business of HART with the objective of providing efficient, safe and reliable transit services to the 
public and ensuring that these operations and activities are carried out within the policies, budgets, 
and program limitations. Establishes short and long-range objectives, plans and policies subject to 
the approval of the Board of Directors. Plans, administers, directs, oversees, and evaluates the 
activities and operations of HART including the bus, rail, and administrative operations. 
Represents the interests of HART with customers, community stakeholders, and governmental 
officials. Responsible for developing a high performing organizational culture to carry out the 
mission and vision for HART.  

ESSENTIAL DUTIES AND RESPONSIBILITIES: 

The following is intended to describe the general nature and level of work being performed. This is not 
intended to be construed as an exhaustive list of all responsibilities, duties and skills required of the 
position  

Strategic Development 

• Plans transit operations strategy, policy and objectives consistent with established short and 
long-term performance and productivity goals and objectives for HART.

• Coordinates with staff in the analysis and assessment of statistical data, information and studies
relating to industry trends and internal operational performance.

• Designs plans to increase utilization of transit services. Prepares and presents organizational
development, growth and general operational plans to the governing board for approval.

• Discerns proper courses of action for the implementation of established HART strategies.
• Produces plans regarding staffing, departmental support and operations performed to 

incorporate strategy, and communicates information to appropriate staff for timely and 
effective implementation.

• Provides strategic vision for developing innovative programs to address transportation needs.
• Plans and implements new projects, programs and initiatives to build a more effective,

sustainable and sound organization.
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Operations Management  

• Directs and coordinates staff and/or consulting/contracted efforts in the performance of 
specified operations and program implementation. Ensures all activities relating to transit 
programs are conducted in accordance with established policies and procedures.  

• Through consultation with appropriate staff, prepares and presents plans for the negotiation 
and execution of contracts, leases or other agreements involving the commitment of HART 
resources, facilities and/or personnel.  

• Oversees the acquisition, development, operation, maintenance, repair and improvement of 
HART facilities and equipment.  

• Oversees and coordinates with appropriate staff in the development and implementation of 
short and long-term operations plans.  

• Regularly evaluates, formulates and administers approaches to maximize available financial 
resources to implement innovative transit solutions.  

Personnel Management  

• Coordinates and approves the selection and proper performance of all HART positions, 
ensuring staffing levels are maintained for maximum efficient operational output. 

• Monitors the maintenance of a highly qualified and effective staff.  
• Establishes metrics and evaluates the performance of all direct reports.  

Budget Management  

• Directs the formulation of annual operating and capital budgets for HART. Directs the 
adherence to specified budgets to maintain maximum overall productivity.  

• Evaluates operational facilities necessitating capital investments and formulates corresponding 
cost-effective strategies to implement necessary improvements.  

• Amends and presents to the governing board proposed expenditure modifications, changes or 
additions as necessary to facilitate optimal organizational performance.  

Marketing and Communications   

• Directs activities and promotions to optimize the success of multimodal transit services to 
achieve community and national awareness of HART.  

• Represents HART interests through travel, meetings, industry-related committees, and 
community involvement.  

• Communicates with local, state and national governmental agencies to foster strong working 
relationships and promote HART interests.  

• Maintains current knowledge of trends in the transit industry.  
• Engages in meaningful dialogue and delivers presentations to promote the interests and 

services of HART.  
• Maintains open communications with the Board of Directors related to organizational matters 

in a timely and accurate manner.  
• Develops and maintains an effective marketing plan to support the service planning process, 

promoting HART and increasing ridership.  

 
 
 



MINIMUM QUALIFICATIONS: 

Education and Experience: 
• A bachelor’s degree from an accredited college or university is required with major course 

work in transportation administration, public administration, business administration, or a 
closely related field.  

• Ten (10) to twelve (12) years of increasingly responsible transit-related experience.  
• Minimum of eight (8) years management experience, preferably in public transportation or 

public administration, including five (5) years in an executive management position with 
supervisory responsibilities, preferably over two or more departments.  
 

Knowledge, Skills and Abilities: 
• Experience with developing high performing teams.  
• Experience with obtaining funding for organizational operations from other governmental 

agencies, public-private partnerships (P3) and other creative funding opportunities.  
• Experience as a change agent, operating at the highest level of an organization.  
• Direct experience working within government and political environments, and in working with 

lobbyists, elected officials and labor union leaders.  
• Experience working with and reporting to a governing board.   
• Experience with proven success in organizational transformation resulting in improved 

efficiency and effectiveness and enhanced brand value.  
 

Licenses/Certifications: 
• Must be able to obtain and maintain a valid Florida Driver’s License within 10 days of hire or 

moving to the State of Florida. 
 

 
SAFETY: 
 Physical Demands/Work Environment: 
• Work is performed in a standard office environment. Incumbent may sometimes be located in 

an outdoor, street, community or shop environment. 
• Subject to standing, walking, bending, reaching, stooping, and lifting of objects up to 25 

pounds. 
• Occasional exposure to chemicals, noise, and outdoor elements. 
• Subject to all weather conditions. 
  
HART promotes a safe and healthy work environment and provides appropriate safety and 
equipment training for all personnel as required. 
 
ADA Compliance: HART is committed to equal employment opportunity for all persons, 
regardless of race, color, creed, national origin, sex, age, marital status, sexual orientation, gender 
identity or expression, disability, veteran status or other status protected by Federal or State laws.  
Reasonable accommodations are available to persons with disabilities during the application 
process and/or interview process in accordance with the Americans with Disabilities Act. 

 
 
 
 



June 26, 2018 

Mr. Lesley "Les" Miller, Chairman 
HART Board of Directors 
601 East Kennedy Boulevard, second floor 
Tampa, FL 33602 

RE: Jeff Seward and Streetcar Funding 

Chairman Miller: 

Tampa Historic Streetcar, Inc. 

P.O. Box 2389 

Tampa, FL 33601 

On behalf of the Tampa Historic Streetcar, Inc. Board of Directors, I want to commend your 
Interim CEO Jeff Seward for taking the unprecedented initiative to secure significant additional 
funding for streetcar operations over the next three years. 

When Mr. Seward informed us the award, as a result of his negotiations over a period of months 
with FDOT, we were all amazed and delighted. In conjunction with the Streetcar Extension 
Study, we now have a real opportunity to improve significantly rail transit service in our Urban 
Center in partnership with the City of Tampa and FDOT. 

As you well know, additional funding at that level will allow us to provide enhanced streetcar 
service all day and every day. Residents and visitors will have the opportunity to experience the 
kind of rail transit service enjoyed by great American city centers. 

Our Board has been impressed with Mr. Seward's energy, astuteness and creativity; and are 
confident of him and his team's ability to quickly develop an effective Operations and Marketing 
Plan to implement full streetcar service, for the first time, when our next fiscal year begins in 
October 2018. 

7Jl1Jf M, /"-/
Nlichael M. English, AI

� 

President, Board of Directors 

SYSTEM SPONSORS: 

HSBC • TECO, Tampa Electric an EMERA Company • Bright House Networks 

SunTrust Bank • Tampa Design Interiors • Tampa-Ybor City Street Railway Society • HART 

ATTACHMENT VI
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INTERIM CHIEF EXECUTIVE OFFICER REPORT 
Monthly ICEO Activities Report - Legislative Update  
 
During the month of July 2018, staff engaged in the following activities to further government and 
business relations for HART: 
 
 Key events/meetings: 
 
o July 2 Met with Procurement staff re State Government Relations contract  
o July 2 Met with HART staff re Bus/Bus Facilities grant opportunities 
o July 3 Met with Christina Baker re All for Transportation Initiative 
o July 3 Met with Beth Alden, Mike Peterson and HART staff re Southshore bus service 
o July 10 Met with Eric Reynolds (Proterra) and HART staff re Low-No grant electric buses 
o July 10 Attended Bus and Bus Facilities Grant webinar 
o July 10 Attended joint meeting with HART, City of Tampa, HMPO and HCCPC staff re 

FTA Pilot TOD Planning Grant 
o July 11-23 Developed and submitted FTA TOD Planning Grant application 
o July 13 Attended 275LX Launch event at TIA 
o July 13 Attended meeting with Mark Sharpe and Clarence Eng and HART staff re proposed 

Innovation District circulator  
o July 16 Met with Holland and Knight staff, Director McClain and Jeff Seward re federal 

  legislative activities 
o July 16-18 Attended Floridians for Better Transportation Summer Camp event in St.  

  Petersburg 
o July 18 Attended St. Pete Chamber Popcorn and Politics event in St. Petersburg 
o July 19 Met with Aakash Patel, Hillsborough BCC candidate 
o July 20 Attended Tiger Bay Club’s Hillsborough BCC Candidate lunch event 
o July 20 Attended Tampa Bay Transit Forum at TIA Marriot 
o July 20 Attended Democratic Candidate Meet-n-Greet event in Brandon, FL 
o July 24 Attended State Govt. Relations RFP Pre-bid Conference session. 
o July 24 Participated in conference call with Vertical Bridge re potential cell tower location 

agreements 
o July 24 Attended Ybor City Development Corp Board meeting 
o July 24-27 Developed Bus/Bus Facilities Grant application for MTC facility repairs 
o July 26 Attended North Tampa Chamber event with Jeff Seward re 275LX presentation 
o July 27-31 Developed Bus/Bus Facilities Grant application for Heavy Maintenance facility 

construction 
o July 31 Met with  HART senior staff re proposed transportation sales tax initiative impacts 
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 Key Project/Program Updates: 

 
 Government Relations 

 
 2019 Legislative/Funding Agenda –Staff will begin working with the Legislative and Strategic 

Planning Committee in August to develop a draft legislative agenda that identifies HART 
Capital Improvement Plan, programmatic and policy priorities for 2019. 

 GR Coordinated Communication Plan – Staff will begin working with Legislative and 
Strategic Planning Committee and the Communications and Marketing Division in August to 
develop a coordinated communication strategy for promoting HART legislative/funding 
agenda and development of quality informational tools. 

 FY2019/2020 State-Local Lobbying Contract – The RFP was released on July 17.  Staff held 
a Pre-bid Conference with interested vendors on July 24; offers are due on August 15.  The 
RFP review committee will be formally established on August 17.  The team members have 
been selected and are awaiting instructions. Evaluation Rankings and Review Team 
recommendation will be collected on September 4 and a report issued on September 14. The 
Board will award the bid at its September 24 meeting.  The start date is anticipated no later 
than October 1, 2018.   

 TB Regional Transit Feasibility Study – Staff is working with the Communications and 
Marketing Division to develop a public outreach strategy in partnership with Jacobs 
Engineering to promote public input into the proposed recommendations of the study.  Staff is 
closely monitoring the issue and working to promote more local BRT and alternative transit 
options as a part of the plan. 

 
 Business Relations 

 
 Public-Private Partnership Database – Staff developed a complete database for all active and 

proposed public-private partnerships engaged by HART. Staff will maintain the database as 
needed to ensure the document remains up-to-date and relevant. 

 Business Relations Advisory Committee (BRAC) – Staff is to establish a business advisory 
committee that will provide HART with needed guidance and direction for improving relations 
with the TB Business community and creating new opportunities for public-private 
partnerships.  This project is in its infancy.  Staff is actively meeting with local business groups 
to determine interest and feasibility of the BRAC.  The feedback received has been very 
positive and many groups have offered to assist in identifying leaders to serve on the group. 

 Business Relations Coordinated Communication Plan – Staff will work with  HART Board of 
Directors, Communications and Marketing Division, and BRAC to develop a coordinated 
communication plan for promoting HART’s public-private partnership agenda and developing 
quality informational tools. 
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 Private-Public Partnership (P3) Projects 
 
 Innovation District’s Up-Towner Project – On July 13, staff met with Mark Sharpe and 

Clarence Eng with the Innovation District regarding project private sector financing.  The 
planned circulator service with in the Innovation District is designed to serve both business 
and public needs.  The District continues to develop funding partnerships to support the project. 

 Downtowner Tesla Transfer Project – HART staff has been working to develop an MOU 
agreement with the Downtowner in order to transfer four Teslas. Legal staff has developed a 
draft agreement for the project and it is under review by HART staff and Tampa Downtown 
Partnership.  Additional adjustments have been made to the document and the final document 
is anticipated by July 31 to be presented to the Board for approval. 

 
 Grants/Funding Projects 
 
 HART Grants Team – Staff continues to meet as needed to review and consider potential 

funding opportunities for HART. 

 VW Settlement Grants – Staff continues researching the opportunities that exist within the VW 
Settlement program to fund the replacement of older diesel engine buses or retrofit HART 
buses with new engines that provide emission reduction opportunities. 

 2018 FTA No-Low Emissions Grant – HART is awaiting feedback and a decision from FTA 
on award status. 

 2018 FTA Pilot TOD Planning Grant – HART- in partnership with the City of Tampa, HMPO 
and HCCPC submitted an application on July 23 for the planning grant to study TOD 
opportunities along the proposed local BRT route along Nebraska/Florida/Fowler Avenues and 
the proposed City of Tampa Streetcar extension project. 

 2018 FTA Bus/Bus Facilities Grant – Staff is actively working to submit applications for 
bus/van replacement funds, MTC facility repair funds and construction funds for the proposed 
Heavy Maintenance Facility. The deadline for the grant is August 6, 2018. 

 
 Other Projects 
 
 HART and Tampa Bay Foundation for Architecture and Design (TBFAD) 2018-19 Bus Wrap 

Community Art Contest – HART and Tampa Bay Foundation for Architecture and Design 
(TBFAD) are conduct an employee selection poll during the month of August to determine a 
top-voted design favorite.  The winner will be presented to the Board of Directors for final 
approval/selection in September.  HART staff will then coordinate with TBFAD, the selected 
artist and Vector Media to produce and install the design wrap by December 2018.  HART will 
place the selected bus for the design wrap into operational service from January through 
December 2019. 

 HART Capital Improvements Plan Team –Staff continues to develop an internal work team to 
plan, prepare and manage HARTs Capital Improvement needs.  The process has been delayed 
by the grant process. Team members will include at least one representative for each 
department that will have a role in determining proposed CIP projects (Service Planning, 
Finance, Maintenance, Government Relations, T&I, among others).  The group is charged with 
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developing a formal CIP to actively pursue funding opportunities in an organized, efficient and 
effective manner.  The first meeting is planned for late August. 

 
 HART Stadium Shuttle Service –HART plans to offer park and ride service to the public 

wishing to attend five NFL games at Raymond James Stadium starting November 2018.  
Business relations staff will actively participate in the planning process, identify and, where 
possible, secure sponsors for the service. 

 
Government Relations Meetings 
 

August 1 – Meeting with Council member Yvonne Yolie Capin (Tampa) 

August 14 – TBARTA TMC meeting 

August 14 – Greater Tampa Chamber of Commerce Political Hob Nob 

August 16 – YCDC Transportation and Infrastructure Committee meeting 

August 16 – Greater Brandon Chamber of Commerce Political Hob Nob event 

 
Business Relations Meetings  
 

August 10 – Downtown Partnership Transportation Committee meeting 

August 23 – Tampa Bay Business Club Expo 

August 28 – YCDC Board meeting 

 
 

    
 

Prepared by: Jerry Presley, Sr. Manager of Government and Business Relations 

Approved by: Jeffrey C Seward, Interim Chief Executive Officer 
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REPORT FROM HART BOARD REPRESENTATIVES 
Tampa Historic Streetcar, Inc. ~ July 2018 
 
The Tampa Historic Streetcar, Inc. (THS) Board of Directors held its regular meeting on July 18, 
2018.  The Board approved the minutes from the June 20, 2018 regular Board meeting.   
 
The following is a recap of the key items that were discussed: 
 
The THS Board of Directors invited FDOT District 7 Secretary David Gwynn to thank him for the 
assistance in receiving the FDOT funding for fare-free enhanced streetcar service.  Secretary 
Gwynn expressed his hopes that the enhanced service will build better ridership for a possible 
modernization and extension to provide another transportation option for downtown commute.  
 
HART Interim CEO Jeff Seward presented the changes in the FY2019 tentative budget, and the 
proposed service level which includes changes of free fares, additional service, and marketing.  
HART Director of Budget and Grants Cyndy Zambella presented the details of FY19 tentative 
operating activity budget. 
 
The THS Board of Directors approved the scope of work for the redesign of the current 
website, www.tecolinestreetcar.org.  The website will take approximately eight weeks until 
completion in which the marketing committee will be engaged through the process. 
 
The Board members received the monthly compliance and performance reports.   
 
If you wish to view the Board packet for the THS Board of Directors Meetings in their entirety, 
please visit http://www.tecolinestreetcar.org/board/ths_board_packet.pdf  
 
 
 

Prepared by: Danielle Arthur, HART Administrative Assistant 

Approved by: Michael English, THS Board President 

 

http://www.tecolinestreetcar.org/
http://www.tecolinestreetcar.org/board/ths_board_packet.pdf
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STATUS REPORT ~ FINANCIAL HIGHLIGHTS 
 
Period Ending June 30, 2018  
 
 
Key Information Points: 
 We are 75% through the Fiscal Year with our target to trend as closely to that as possible with 

expenditures; 

 Year to date operating expenses are at 80% of the annual budget. 
 

 
Key Takeaways: 
 Revenues are ahead of target due to timing of Ad Valorem receipts; 

 Projected savings from implementation of Mission MAX service redesign are trending less 
than expected, primarily due to parts and supplies and bus stop maintenance.  Also, new service 
was already implemented in anticipation of receiving an additional $2.3 million in County 
funds, which contributes to the increase in Operator personnel services; 

 Operational Contract Services is at 79%, when normalized for timing of contract payments, 
which is slightly higher than target. 
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% of Budget % of Budget
Annual    YTD  Budget to      collected    Annual    YTD       collected    
 Budget Actual Actual to date  Budget Actual to date

Operating Revenues:
Total Fare (Cash)  Revenues $3,462,602 2,328,382 ($1,134,220) 67% $4,717,010 2,959,450 63%
Total Pass Revenues 10,418,155 7,122,763 (3,295,392) 68% 12,614,728 7,873,305 62%
Advertising Income 828,367 665,705 (162,662) 80% 755,770 601,936 80%
Interest Income 80,000 224,509 144,509 281% 84,466 97,159 115%
Other Income 774,330 626,200 (148,130) 81% 476,683 421,869 89%
Ad Valorem 40,112,746 40,682,398 569,652 101% 34,788,573 37,498,478 108%
Federal Operating Grants 11,411,608 657,432 (10,754,177) 6% 12,342,000 502,227 4%
State Operating Grants 5,379,360 3,779,180 (1,600,180) 70% 5,827,256 4,872,250 84%
Local Operating Contributions 650,000 2,871,670 2,221,670 442% 650,000 558,504 86%
Tampa Historic Streetcar, Inc. 633,728 487,426 (146,302) 77% 458,877 486,775 106%
Fund Balance - Operating (3,183,506) 0 3,183,506 0% 0 0 0%

Total Operating Revenues $70,567,390 $59,445,665 ($11,121,725) 84% $72,715,363 $55,871,952 77%

% of Budget % of Budget
Annual    YTD  Budget to      expended    Annual    YTD       expended    
 Budget Actual Actual to date  Budget Actual to date

Operating Expenses:
Salaries and Wages $36,399,248 $29,364,845 ($7,034,403) 81% $36,735,562 $31,199,335 85%
Fringe Benefits 13,059,708       $10,281,879           (2,777,829) 79% 10,529,491      $10,896,662 103%
Fuel and Oil 3,324,951         3,084,399                       (240,552) 93% 5,199,962        2,965,979         57%
Parts and Supplies 3,504,584         3,244,412                       (260,172) 93% 4,720,991        2,852,104         60%
Operational Contract Services 4,925,243         4,148,074                       (777,169) 84% 4,600,701        3,608,200         78%
Administrative Contract Services 1,612,533         1,153,261                       (459,272) 72% 1,882,290        1,128,824         60%
Legal Services 690,905            286,354                          (404,551) 41% 610,595           251,203            41%
Marketing and Printing 533,935            253,869                          (280,066) 48% 691,477           340,268            49%
Insurance Costs 3,447,475         2,458,872                       (988,603) 71% 3,042,804        1,299,282         43%
Utilities 1,061,145         708,667                          (352,478) 67% 1,010,530        824,811            82%
Taxes and Fees 145,351            92,150                              (53,201) 63% 229,304           123,787            54%
Other Expenses 2,007,663         1,441,852              (565,812) 72% 3,461,656        2,378,203 69%

Total Operating Expenses $70,567,390 $56,518,633 ($14,048,757) 80% $72,715,363 $57,868,657 80%

All Mode Major Revenues

Fiscal Year 2018

Fiscal Year 2018

All Mode Major Expenses

Fiscal Year 2017

Fiscal Year 2017
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Cash in the Bank Overview 
 
HART’s cash is managed in two accounts; for the primary account HART utilizes the State of 
Florida’s local government investment pool, Florida PRIME, as its primary source of cash 
holdings.  Considered low-risk and conservative in its investment strategy, Florida PRIME allows 
HART to attain a higher yield compared to that of a typical bank cash-flow concentration account. 
The second account is a concentration account at Bank of America for receiving deposits and 
managing Payroll and Accounts Payable disbursements.  The graphic below depicts the cash on 
hand as of the day listed, as it is fluid and changes day to day.   
 

 
 

 
 

Prepared by: Joan Brown, Director of Financial Operations 

Approved by: Jeffrey C. Seward, Interim Chief Executive Officer 

Account Total

Bank of America 1,929.06$            
Florida Community Bank 3,884,219.41$     
SBOA 12,432,986.62$   
Total 16,319,135.09$   

CURRENT CASH BALANCE 16,319,135.09$   

CASH ON HAND (as of 6/30/18)

 $-
 $5,000,000.00

 $10,000,000.00
 $15,000,000.00
 $20,000,000.00
 $25,000,000.00
 $30,000,000.00
 $35,000,000.00

HART Monthly Cash Flow
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STATUS REPORT 
Ridership and Productivity ~ June 2018 
 
June 2018 Ridership 
All mode ridership declined 9.7% compared to June 2017.   It does appear from the FY2018 month-
to-month comparison (Attachment page 2 - 3) that the downward trend may be bottoming out.  

Mode 
June 

FY 2017 
June 

FY 2018 
Percentage 

Change 
Total Year 
FY 20171 

Total Year 
FY 2018 

% 
Change 

Local, 
MetroRapid, 
& Express 
Bus2 1,007,055 895,841 -11.0% 9,866,877 8,617,993 -12.7% 

 
Weekday         

802,434  
          

628,882  -21.6% 
         

7,559,117  
       

6,160,406  -18.5% 
 

MetroRapid 
          

40,289  
            

72,689  80.4% 
            

384,079  
          

655,252  70.6% 
Weekday  
Express 

          
19,479  

            
30,919  58.7% 

            
174,850  

          
300,300  71.7% 

 
Total 

Weekday 
        

862,202  
          

732,490  -15.0% 
         

8,118,046  
       

7,115,958  -12.3% 
 

Saturday inc. 
MetroRapid 
and Express 

          
86,700  

          
102,538  18.3% 

            
878,385  

          
874,600  -0.4% 

Sunday inc. 
MetroRapid 
and Express 

          
58,153  

            
60,813  4.6% 

            
670,446  

          
627,435  -6.4% 

Streetcar 19,043 27,415 44.0% 230,301 239,582 4.0% 
Paratransit3 11,775 12,860 9.2% 117,657 127,514 8.4% 
Taxi Voucher4  6,582 5,449 -17.2% 47,876 56,752 18.5% 
Flex5  6,533 7,485 14.6% 64,706 67,225 3.9% 
Total All 
Modes 1,050,988 949,050 -9.7% 10,327,417 9,109,066 -11.8% 

Highlights 
• In the case of bus ridership, it is unfair to compare June 2018 to June 2017.  The services 

are reconfigured and it is a classic case of comparing “apples to oranges”.  This report attachment 
has a new page titled “Monthly Comparisons”. 

                                                 
1 Fiscal Year runs October 1 through October 30. 
2 Local and connector, express, and streetcar ridership are taken from HART Finance Department GFI reports. 
3 HART Operations Department Trapeze reports. 
4 Taxi invoice 
5 HART Operations Trapeze reports 



      Hillsborough Transit Authority 
Board of Directors Meeting 

August 6, 2018 
              

 5-5 

 
 

In comparing FY 2018 month-to-month, we take note that the ridership has become fairly stable.  
The conclusion being that the trend toward declining ridership may be nearing an end.  Productivity 
numbers are also beginning to rise. 

• June 2018 streetcar ridership is up 44.0% compared to June 2017. Streetcar is up 4.0% 
year-to-date to the comparable period in FY 2017. 

• May 2018 HARTPlus ridership is up 9.2% compared to June 2017. Taxi voucher service 
is down 17.2% compared to June 2017.  Combined, HART Plus and taxi trips totaled 18,309 and 
represent a -0.3% decline from June 2017. 

Cost per Passenger  
Cost per passenger is presented as non-audited numbers and subject to restatement.  Cost per 
passenger can vary when presented as a single month because expenses encumbered will vary 
depending on items acquired and billing cycles.  Year-to-date is more pertinent and the numbers 
will ‘smooth out’ as the year progresses and present a truer picture of actual cost. 
  
The table below is the FY 2018 comparison to FY 2017 for June: 

June 2018 
 Bus + Flex 

Month* 
Bus + Flex FY 

YTD* 
Paratransit 

Month* 
Paratransit FY  

YTD* 
FY 2017 – October - 
June 

$5.55 $5.06 $32.37 $28.30 

FY 2018 – October - 
June 

$6.83 $5.75 $34.11 $27.65 

% Change 23.1% 13.6% 5.4% -2.3% 
*Not adjusted to revenue 

Weekday Saturday Sunday
October 40,253       21,224       14,905       
November 39,112       21,301       14,088       
% +- -2.83% 0.36% -5.48%
December 38,075       21,838       14,467       
% +- -2.65% 2.52% 2.69%
January 36,459       21,762       13,745       
% +- -4.24% -0.35% -4.99%
February 39,626       22,907       15,295       
% +- 8.69% 5.26% 11.28%
March 37,005       21,003       15,619       
%+- -6.61% -8.31% 2.12%
April 37,533       20,680       14,607       
%+- 1.43% -1.54% -6.48%
May 36,076       20,775       13,888       
%+- -3.88% 0.46% -4.92%
June 34,880       20,508       15,203       
%+- -3.31% -1.29% 9.47%

Average Daily Ridership
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Ridership and Productivity Reports 
On the following ridership and productivity report (Attachment), service is broken into three 
groups: local routes, express routes, and flex routes.  Each group is ranked ‘first to worst’ for the 
current fiscal year in passengers per revenue hour.  Routes in red are routes that fall 60% or below 
the average for their group.  Routes in blue are routes that are 75% or above the average for the 
group.  One cautionary note: local routes from FY 2017 to FY 2018 are not necessarily 
comparable.  Most local routes were changed in the MissionMax process.  For example, 
Route 9 in FY 2017 is considerably different than Route 9 in FY 2018 and comparing FY 
2017 Route 9 to FY 2018 Route 9 are not true comparisons.  In FY 2018 ridership 
comparisons to the prior year should be based on the aggregate or total count. 
 
Paratransit Reports 

Paratransit Riders – June 

June Disabled 
Patrons 

Personal 
Care 

Attendants 
Companions Children Total 

Passengers 

 
Subscriptions 

 
Wheelchair 

Trips 
FY 2017 10,281 1,258 229 7 11,775 4,854 3,315 

FY 2018 11,079 1,476 278 27 12,860 4,529 3,547 

% Change 7.8% 17.3% 21.1% 385.7% 9.2% -6.7% 7.0% 
 

Trip Cancellations – June 

 
Type of Cancellation 

June 
FY 2017 

June 
FY 2018 

 
% Change 

Advanced Cancellations 1,448 1,418 -2.1% 
Same Day Cancellations 1,110 1,091 -1.7% 
No Shows 240 239 -0.4% 
Patron/Dispatch Error Cancellations 67 65 -3.0% 
Other Cancellations 6 14 233.3% 
Total Trip Cancellations/No Shows 2,871 2,827  -1.5% 
Total Suspensions Per No-Show Policy 2 0 -100.0% 

 
Trip Purpose - June 

June Employment Education 
Medical/ 

Hospital/Adult 
Day Care 

Recreation Shopping Other 

FY 2017 1,620 688 5,727 1,070 615 2,055 

FY 2018 1,894 621 5,765 1,457 792 2,331 

% Change 
16.9% -9.7% 0.7% 36.2% 28.8% 13.4% 
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HARTPlus Certifications – June 

June Certified Total Certified 
FY 2017 98 3,474 
FY 2018 105 3,869 
± Change 7.1% 11.4% 

On-Time Performance – June 

June Month Year-to-Date 
FY 2017 98.90% 97.60% 
FY 2018 98.83% 97.81% 

±  % Change -0.1% 0.2% 
 

Prepared by: Steve Feigenbaum, Director of Service Development 

Reviewed by: Ruthie Reyes Burckard, Chief Operating Officer 

Approved by: Jeffery Seward, Interim Chief Executive Officer 
 
Attachment: Ridership and Productivity Report 
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HART Services Ridership Summary

June 2018

Attachment 

FY 17 June 

Weekday 

Average

FY 18 June 

Weekday 

Average % Change

FY 18 June 

Saturday 

Average*

FY 18 June 

Sunday 

Average*

Y-T-D 

Ridership

Y-T-D Bus 

Vehicle Trips

Y-T-D 

Riders per 

Bus Trip

Local Routes*

1 Florida Avenue 3,048          3,131 2.7% 1,773         1,272         742,217        29,762          24.9

5 40th St. 1,347          1,258 -6.7% 694            453            316,329        16,437          19.2

6 56th St. 3,472          3,629 4.5% 2,245         1,848         911,262        27,269          33.4

7 West Tampa/HCC Dale Mabry 1,151          499 -56.6% 199            207            129,236        15,660          8.3

8 Progress Village/Brandon 1,357          1,273 -6.2% 692            453            ## 311,762        15,407          20.2

9 15th - 30th Streets 1,940          1,217 -37.2% 627            513            264,494        16,039          16.5

12 22nd Street 2,141          2,313 8.1% 1,728         1,198         645,632        25,509          25.3

14 Armenia - Howard 444             875 97.1% 597            443            195,132        18,500          10.5

15 Columbus Drive 1,185          1,022 -13.7% 548            497            ## 252,619        14,545          17.4

16 Waters to Rowlett 744             947 27.3% 548            334            ## 251,136        15,250          16.5

17 Port Tampa - Britton Plaza NA 272 NA 197            152            70,534          8,816            8.0

19 Downtown - TGH - South Tampa 1,150          729 -36.6% 604            475            207,472        16,442          12.6

30 Kennedy Blvd. - TIA 1,842          1,059 -42.5% 760            647            287,272        21,056          13.6

31 South Hillsborough 208             243 16.9% 48,921          4,348            11.3

32 MLK - TIA 1,314          932 -29.1% 486            289            233,535        15,712          14.9

33 Fletcher Ave 864             647 -25.1% 195            252            152,018        16,461          9.2

34 Hillsborough Ave. - NWTC 2,390          2,869 20.0% 1,787         1,331         683,270        26,258          26.0

35 NWTC - TIA NA 582 NA 297            146            60,375          7,084            8.5

36 Dale Mabry Hwy. 1,588          1,145 2.5% 484            277            279,961        15,688          17.8

37 Brandon - Netpark 1,117          1,022 #VALUE! 323            465            258,282        16,015          16.1

38 Mango - Netpark NA 385 NA 374            316            100,413        9,041            11.1

39 Busch Blvd. 2,377          1,770 -25.6% 1,317         758            478,121        17,577          27.2

42 Fowler Ave. NA 1,242 NA 671            471            282,759        15,651          18.1

45 Yukon - Westshore 1,186          691 -41.7% 348            256            177,089        15,586          11.4

46 Brandon Blvd. 543             308 -43.3% 193            131            71,172          12,042          5.9

96 In-Towner 88               65 -25.6% 16,770          4,153            4.0

97 In-Towner - Saturday NA NA NA 11              1,139            696               1.6

400 Nebraska Avenue MetroRapid 2,137          3,461 62.0% 2,220         1,822         815,461        37,010          22.0

2 Nebraska Ave.* 2,073          NA NA 14,544          523               27.8

4 Palma Ceia/South Dale Mabry* 384             NA NA 1,538            145               10.6

10 Cypress St.* 211             NA NA 1,073            140               7.7

18 30th St* 1,286          NA NA 7,835            363               21.6

41 Sligh Ave.* 359             NA NA 2,202            150               14.7

57 UATC/Temple Terrace/Netpark* 667             NA NA 3,918            213               18.4

Group Total 38,613        33,587        -13.0% 19,916       15,001       8,275,493     455,548        18.2

FLEX Routes

570 Brandon Flex 49 54 10.1% 41 13,187          3,178            4.1

571 South County Flex 25 33 30.3% 6,218            5,264            1.2

572 Northdale Flex 127 140 10.3% 55 27,507          7,024            3.9

573 Town 'N Country Flex 31 29 -7.5% 5,423            2,632            2.1

574 South Tampa Flex 48 84 76.0% 14,890          4,324            3.4

Group Total 280 340 21.3% 96 67,225          22,422          3.0

Source: HART Ridership Reports and Trapeze Scheduled Service Revenue Hour Report



HART Services Ridership Summary

June 2018

Attachment 

Express and Limited Express 

Routes*  

20X Lutz Express 65               45               -30.8% 14,443          753               19.2

24X Fishhawk - MacDill AFB 214             233             8.9% 40,201          1,518            26.5

25LX Mac Dill AFB Express 146             160             9.6% 29,366          1,156            25.4

51X New Tampa - Downtown Express 38               31               -18.4% 7,393            756               9.8

60LX Brandon-Tampa-TIA-NWTC NA 242             NA 177 76 105,229        8,895            11.8

75LX S. County Shopper Tue. Thurs. NA 15               NA 2,935            736               4.0

360LX Brandon - Tampa - MacDill NA 567             NA 414 126 137,115        8,756            15.7

21LX Temple Terrace Express* 45              NA NA 189               20                 9.5

22X North Brandon Express* 44              NA NA 125               20                 6.3

27LX South Brandon Express* 58              NA NA 341               25                 13.6

28X East Hillsborough Express* 26              NA NA 90                 10                 9.0

47LX South County Express* 53              NA NA 215               20                 10.8

53LX South County Via 301* 105            NA NA 606               120               5.1

61LX NW Hillsborough* 39              NA NA 177               20                 8.9

200X Clearwater Express* 53              NA NA 197               50                 3.9

Group Total 886             1,293          45.9% 338,622        22,855          14.8

*Current routes only

Streetcar

800 TECO Streetcar 575 480 -16.5% 3,079 485 239,582        19,599          12.2

Calculations are subject to monthly adjustment/restatement

* Route Discontinued effective October 8

Source: HART Ridership Reports and Trapeze Scheduled Service Revenue Hour Report
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STATUS REPORT 
HART 2018 Success Plan Achievement Levels ~Third Quarter 

SUMMARY 
This report provides a summary of the attainment level of the adopted 2018 HART Organizational 
Performance Scorecard (HOPS) during the third quarter of Fiscal Year 2018. 
 
DISCUSSION 
The HART FY2018 Success Plan is the culmination of several months of planning and 
departmental collaboration with HART leadership. The Success Plan incorporates: 

• New HART Mission and HART Vision 
• FY 2018 Outcome Goals  
• FY 2018 Work Plan, made up of strategic areas of focus and specific tactics 
• FY 2018 HART Organizational Performance Scorecard (HOPS) for measuring progress.   

 
At the September 25, 2017, regular Board meeting, the HART Board adopted Resolution #R2017-
09-38, approval of HART Outcome goals for fiscal year 2018.  These Outcome Goals are the 
integral part of carrying out the HART mission “to take people to places that enhance their lives”, 
and deliver on the vision to invite, inspire and implement sustainable and innovative transportation.   
 
Work Plan Operating Tactics 
 
The work plan is the tactical expression of the five strategic areas of focus.  FY2018 HOPS has 14 
metrics (see chart below) to monitor organizational performance over the course of the year. The 
established tactic levels are directly measurable and the organization’s level of attainment is 
updated by staff on a monthly basis and reported to the Board quarterly. 
 
CONCLUSION 
The Outcome goals of Sustainable Financial Performance, Excellence in Customer Experience, 
Community Connection, and Employee Success will be measured based on the quarterly surveys 
and reported at the end of the FY2018.   
 
The performance results for the Outcome Goal of Service Productivity for the third quarter of 
FY2018 is reported in Attachment I. 
 

Prepared by: Lena Petit, Director of Board Relations 

Reviewed by: Kenyatta Lee, Chief Administrative Officer and Interim Chief of Staff 

Approved by: Jeff Seward, Interim Chief Executive Officer 
 
 
Attachment: HOPS achievements – Third Quarter of FY2018 
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Strategy Metric Performance Goals Performance 
Results 

Goal  
Points 

Earned 
Points 

Service 
Productivit

y 
 

Fixed Route Bus & HARTFlex Cost Recovery 21.4% 17.64% 9 0 

Fixed Route Bus Customers per Mile 1.7641 1.59 6 0 
Fixed Route Bus Customers per Trip 20.42 17.58 6 0 
Fixed Route Customers per Revenue Hour 21.51 19.20 6 0 
HARTPlus Cost Recovery 11.00% 9.70% .667 0 
HARTPlus Cost per Trip $30.60  $26.94  .667 0 
HARTPlus Customers per Hour 1.82 1.61 .667 0 
HARTFlex Customers per Mile .3061 0.36 .5 0.5 
HARTFlex Customers per Trip 2.5 3 .5 0.5 

TOTAL   30 1 

Sustainable 
Financial 

Performanc
e 

 
 

Annual Net Revenue >2% than baseline  3  

Multi-Year Projected Net Revenue (5-Year) >2% than baseline  2  

# of Days Cash Reserve ≥90 days  10  

Year End Fund Balance ≥.5% growth  10  

Self-Generated Revenue 3% growth  5  

TOTAL   30 0 

Excellence 
In 

Customer 
Experience 

Fixed Route Net Promoter Score 35  12  

HARTPlus Net Promoter Score 25  1  

HARTFlex Net Promoter Score 35  .5  

Fixed Route On-Time Performance 77% 78% 3.5 3.5 

HARTPlus On-Time Performance 87% 98% 1 1 

Perception of Safety & Security 88%  2  

TOTAL   20 4.5 

Community 
Connection 

 

% of Hillsborough Co. residents who feel HART 
does a good job TBD  0  

% of Hillsborough Co. residents who feel HART 
provides value TBD  0  

% of Hillsborough Co. who feel HART is an 
industry leader in innovation TBD  0  

% of customers using HART to access jobs 65%  5  

% of customers using HART to access 
education 13%  5  

TOTAL   10  

Employee 
Success 

Employee Engagement Level 65%  10  

% of Employee Performance Goals Achieved  TBD  0  

Training Hours per Employee  TBD  0  

TOTAL   10  
OVERALL PERFORMANCE SCORE   100  



 Hillsborough Transit Authority 
Board of Directors Meeting 

August 6, 2018 
______________________________________________________________________________ 

 6-1 

MONTHLY INFORMATION REPORT 
Procurement & Contracts Administration Activity Report ~ June 2018 

A. Full & Open Acquisitions in Process 

Solicitation Item/Service Value 

IFB-30202 Reman Cummins Engine Contract $412,586.17  

IFB-30624 FY19 Fuel Contract - Diesel/Unleaded $3,957,063.11  

IFB-31393 Street Car Barn Door replacement Track #5 $95,000.00  

IFB-31424 Bus Shelter Moves $64,750.00  

RFP-22928 Call for Proposal for Cell Tower Project $1.00  

RFP-23892 E&D HM facility F04-0167 $1,196,817.00  

RFP-30249 ITS Consultant Services $50,000.00  

RFP-30324 BTI GEC- A&E Services for BTI Projects $160,000.00  

RFP-30647 Autonomous Mobility Service $900,000.00  

RFP-30775 RFP for FMLA Administration $30,000.00  

RFP-31038 Florida Nebraska Fowler BRT Study $2,500,000.00  

RFP-31443 State Government Relations Services $55,000.00  

RFQ-30114 Line Breaker Parts $9,235.90  

RFQ-31261 LawBase Software for Legal Department $10,000.00  

RFQ-31291 Route Schedule Book - July 1, 2018 Mark-Up $3,960.00  

RFQ-31504 TID - Adobe Creative Cloud All Apps $6,119.16  

RFQ-31523 One HART - Independence Day BBQ $4,500.00  

TO-31477 
Task Order 15 - Buccaneers Stadium Shuttle Pilot 
(VC-000645) $16,695.00  

TO-31506 ADA Changes (VC-000421) $1,422.00  

Contract Mod-31514 
HART Employee Engagement Survey - Focus Group 
(VC00000710) $3,500.00  

Contract Mod-30693 
Actuarial Services Self-Insured GL & WC Programs 
(VC-000455) $8,925.00  

Contract Mod-30694 
Actuarial Services Self-Insured Health Plans 
(VC-000454) $17,356.50  
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B. Open Contracts:  

Currently there are 121 open contracts under administration, including Task Orders. 
 

C. Processed Purchase Orders Under $25,000 = $599,204 
161    Standard Purchase Orders totaling   $345,597 
94   Inventory Purchase Orders totaling   $253,607 

 
D. Unauthorized Procurements: 

There were no unauthorized procurements made in the month of June 2018. 
 

E. Emergency Procurement: 
 
 
 

 
 

Prepared by: Darlene Lollie, Procurement Analyst 

Reviewed by: Cyndy Zambella, Interim Director of Procurement  
and Contracts Administration 

Approved by: Jeffrey Seward, Interim Chief Executive Officer 

Solicitation Item/Service Value 
EMERGENCY-31472 Bus Seat Reconfiguration $536,410.00  
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MONTHLY INFORMATION REPORT 
Maintenance Activities ~ June 2018 

Fleet Maintenance 
Fixed Route 

Total Miles Preventative Maintenance 
Completed 

Demand Work Orders 
Completed 

724,551 222 366 

 
Paratransit 

Total Miles Preventative Maintenance 
Completed 

Demand Work Orders 
Completed 

132,406 24 52 
 

Flex Service 

Total Miles Preventative Maintenance 
Completed 

Demand Work Orders 
Completed 

16,185 3 12 
 

Streetcar Maintenance 
Streetcar 

Total Miles/Trips Preventative Maintenance 
Completed 

Demand Work Orders 
Completed 

Miles – 5,617 
Trips – 2,080 12 22 

 
Facility Maintenance 

• Preventative Maintenance Tasks Completed – 69 
• Demand Work Orders Completed – 131 
 

Scheduled Projects 
• Annual fire sprinkler inspection for the HART Administrative Office and Streetcar facility. 
• Quarterly fire sprinkler inspection for the HART Operations facility, including the 

Preventative Maintenance building. 
• Apply for the Annual General Use Permit with the City of Tampa. 
• Pump out trench drains and oil water separators at the HART Operations facility, including 

the Preventative Maintenance building. 
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Completed Projects 

• Extreme Painting completed minor painting of interior Administrative Walls at the HART 
Operations facility. 

• Garland Roofing completed the waterproof sealing of exterior walls at the HART 
Operations facility. 
 

Passenger Amenities 

• Preventative Maintenance Tasks Completed – 37 
• Demand Work Orders Completed – 147 

 
Scheduled Projects 

• Shelter Removals as a result of Mission MAX. 
• Install signage for the Tampa International Airport car rental facility. 

 
Completed Projects 

• Bus shelter solar light program: Route 16 stop ID 3437 for Rowlette Parkway and Waters 
at end of line.  

• Bus stop maintenance: repaired 12 bus stops for various routes due to downed or damaged 
stops. Installed 43 new stops for the Route 48 and Route 275LX. Removed 26 stops for 
deleted routes and adjusted 31 stops for Route 48 and Route 275LX. Repaired eight stops 
due to damaged or missing ID tags or hardware. 

• Preventative maintenance shelter washing: pressure washed and cleaned 29 HART shelters 
and eight MetroRapid shelters. 

• Benches and trash receptacles: installed two new trash receptacles per customer requests. 
Repaired 13 trash receptacles due to corrosion control and minor maintenance. Installed 
two benches as per HART customer request at Tampa and Cass and Tampa and Twiggs. 
Removed two benches from the Route 48 at Fowler and 53rd Street. Removed one bench 
from the Route 9. 

 
 

  Prepared by: Scott Drainville, Director of Maintenance 

  Reviewed by: Ruthie Reyes Burckard, Chief Operating Officer 

  Approved by: Jeffrey Seward, Interim Chief Executive Officer 
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MONTHLY INFORMATION REPORT 

Operations Activities ~ June 2018 

Transportation Highlights 

• During the month of June, Operations staff actively engaged in preparation for the Hurricane 
season by participating in a Hurricane Table Top exercise with other HART departments.  

• Negotiations for the Teamsters contract began with the goal of a new contract by the end of 
the fiscal year. 

• Staff participated in a County Mass Casualty Exercise organized by the Hillsborough County 
Emergency Management. The exercise focused on a scenario that disrupted ground transportation, 
utilities and affected continuum of care for health service providers.  HART, along with other 
transportation providers, provided transportation and logistics to over 200 participants.   

 
Operations Support Highlights 

• HART participated in the University Area Community Develop Corporation Monthly 
Community Safety and Wellness committee meeting. HART recently joined as an Associate 
member of this coalition to promote ongoing efforts to improve the quality of life in the University 
Area community. 

• Southeastern Guide Dogs Association visited the HART facility where training was conducted 
for current class of service animals. The dogs were given access to buses and paratransit vans in 
order to become familiar with the elements of transit.  
 
Customer Service / Paratransit Monthly Highlights 

• Equipment upgrade – All Customer Service Representatives received laptops, new headsets 
and were set up with softphones. This new technology will greatly help while relocating during an 
emergency.  

• IVR – Ongoing testing was deployed for the automated system that calls HARTPlus patrons 
approximately 10 minutes before arrival. This service has been temporarily stopped and TID is 
troubleshooting errors.  

• Professional Development – Team members with a high percentage of time in “Not Ready” 
met in February to discuss possible causes and best practices. As a result, all CSRs but one, are on 
average with the rest of their peers.  
 

Customer Service Inquires 
 

Customer Requests/Concerns 
Inbound Calls 15,879 Open Customer 

Requests 
438 Closed Customer 

Requests 
296 
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Travel Training, Meetings and Outreaches 

• Realizing Exceptional Achievements at a Community Hospital  
REACH is a Hillsborough County Public School Adult Education Program for students with 
disabilities that provides training and support to young adults. They have incorporated HART 
Travel Training into their program. 

• The Spring of Tampa Bay  
This is a shelter for abused and battered women who come to Tampa from different places. This 
monthly outreach is to connect and provide information to new residents about the services that 
HART provides and answer questions that they may have about getting around town on HART 
services.  

• Rocky Creek Village 
This is a monthly outreach to provide information and answer questions residents of the 
community have about HART. 
 

Certifications 

HARTPlus Monthly Report 
Activity New Recerts Total 
Applications received 143 57 200 
Applications Pending 37 18 55 
Applications Processed 106 39 145 

        Conditional 28 15 43 

        Unconditional 36 22 58 

        Temporary 3 1 4 

        Denied 4 0 4 

        Withdrawn 12 0 12 

        Incomplete (UTP) 23 1 24 
                

Suspensions: 0 Certified: 105 YTD Certified: 3869 

Service Development Highlights 
• Service changes for the July 1 implementation including the launch of Routes 48 (Temple 
Terrace) and 275LX (Wesley Chapel/New Tampa Limited Express) was completed. Staff 
presented Route 275LX at Pasco County MPO meeting. 

• Staff continued work on the FY 2019 – FY2028 Transit Development Plan update including 
funded and unfunded plans. 

• The BRT Study RFP has been advanced to procurement and published.  Staff anticipates a July 
opening with an August selection. 
 



Hillsborough Transit Authority 
Board of Directors Meeting 

August 6, 2018 
               

 6-7 

• Staff worked with the Enterprising Latinas group in continuing to develop a South County 
circulator plan; and with the Tampa Innovation Alliance on the development of the Uptowner 
circulator through the Innovation District. 

 
Service Planning Highlights 
 
County and Municipal Land Use Activities 
HART staff reviewed 10 City of Tampa and 17 Hillsborough County proposed projects during 
May 2018.  Improved pedestrian access was recommended for all projects.  
 
Planning Commission- Hillsborough County Comprehensive Plan Amendments 
Staff reviewed three amendments. The Comprehensive Plan Amendment (CPA #18-08) will 
authorize legal non-conforming mobile home parks to develop at a higher density in the urban 
service area (USA). This will impact the Hillsborough County Land Development changes to 
streamline the zoning process for affordable housing projects within USA. This will encourage 
affordable housing development within the USA where there is a closer proximity to transit. 
 

Prepared by: Ivan Maldonado, Director of Transportation  
Gregory Brackin, Director of Operations Support – ADA Officer 
Steve Feigenbaum, Director of Service Development 

Reviewed by:  Ruthie Reyes Burckard, Chief Operating Officer 

Approved by: Jeffrey Seward, Interim Chief Executive Officer 
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MONTHLY INFORMATION REPORT 
Administration Activities ~ June 2018 
 
Human Resources  

• The month of June 2018 had a turnover rate of 1.96%, which is up 0.09% from the 
previous month but is down 0.05% from the same period a year ago. The year-to-date turnover 
rate is 4.62% in 2018.   

June 2018 Activity 
 

Type of Activity Bargaining NB Total 
New Hires 9 2 11 
Rehire 3 0 3 
Reinstated 0 0 0 
Transfer 0 0 0 
Reduction in Force 0 0 0 
Voluntary Resignations 5 1 6 
Retirement 0 0 0 
Deceased 0 0 0 
Terminations 1 0 1 
Promotions 0 0 0 
Reclassification 0 0 0 
Status Change 0 0 0 

Grand Total: 18 3 21 
As of  June 30, 2018 there were 744 active (non-temporary) employees of 
which 118 are Non-Bargaining and 626 are Bargaining 

NOTE: The reporting reflects a full calendar month. 
 
 
 

Turnover Report – June 2018 
 

Division 

# of Separations* 

Bargaining Non-
Bargaining Total 

Executive 0 0 0 
Administration 0 1 1 
Finance 0 0 0 
Operations 6 0 6 
HART Monthly 
Turnover Total 6 1 7 

 
*Includes:  Voluntary Resignations, Retirement, Terminations, and Death 
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• The Human Resources Department held ten focus group sessions to hear the thoughts and 

ideas of employees about key issues identified in the employee engagement survey conducted by 
CPS HR Consulting.  The focus groups solicited ideas for potential ways for HART to take actions 
in response to targeted areas. 

• One HART celebrated Diversity Day that included various food samples, drinks and 
displays designed to help employees understand and appreciate the diversity of our work 
environment. The theme centered around the 32 countries participating in the 2018 FIFA World 
Cup.  Over 300 employees came to sample the different food sample and view the displays 
exhibited that day. 

 
Technology and Innovation 

• The Technology and Innovation (T&I) Department processed 276 Service Desk tickets in 
June 2018.  Total of 168 were closed with 91 closed in less than 24 hours.  As of June 30, 2018, 
there were 10 pending Service Desk tickets.  

• The T&I Department completed deployment of laptops to the Customer Services 
Representatives (CSRs) as part of the Disaster Recovery plan. The laptops will give the CSRs 
ability to work in alternate locations in case of a disaster. In addition, our CSRs are now trained 
on the new softphone software that allows their laptops to function as their desk phone for 
incoming and outgoing calls from any location with internet access. 

• The T&I Department deployed a redundant internet circuit for our 21st Ave and our Ybor 
office locations as part of our Disaster Recovery Plan.  This redundant internet circuit will support 
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two main office locations during a disaster if our main internet circuit fails as we experienced 
during Hurricane Irma. 
 
Safety and Security/Training 

• The Safety Department created and distributed Emergency Management binders 
containing the most current information for disaster and emergency preparedness.  Key and 
essential personnel will have access to data in this consolidated binder in a portable format.  

• The Safety Department conducted tabletop exercises for fixed route, paratransit and 
streetcar operations. 

• The Safety Department staff completed a lighting assessment in key areas and on specific 
routes to ensure safety of our patrons and operators.  

• Staff partnered with Tampa Police Department on concerns along the Nebraska Avenue 
Corridor 

• Staff gave a presentation at the Florida Public Transit Association on the HART FY2018 
Success Plan FTA SMS Framework tactic as an industry best practice. 
 
Communications and Marketing 

• Marketing completed 51 projects in support of HART initiatives to include the 
development of collateral pieces for upcoming service changes and new Routes 275LX and 48 
which included: July 1 service changes newsprint ads, patron notifications, Route 275LX 
Campaign Bus Wrap, Route 275LX outreach brochures/digital ads/newsprint ads/billboards and 
event materials for the Ribbon Cutting for Route 275LX at the Tampa International Airport. 

• Community Engagement participated in 20 activities throughout Hillsborough County, 
including street teams for the July service changes. 80% of the activities were outreaches and the 
remaining were sponsorship events and meetings.  June’s activities focused on Downtown/Ybor 
(40%), University/Temple Terrace (20%), and Heights/East Tampa (20%) audiences, with 
additional events in New Tampa, West Tampa, and county-wide. The engagements reached 1,455 
people through various communication channels, of which 800 communicated directly with HART 
Community Engagement staff. 

 
• June is the second month of the new contract year (three years with two one-year options) 

for Vector Media, formerly Direct Media USA (Transit Advertising).  Revenue is split 63% HART 
and 37% Vector Media with a guaranteed monthly amount of $56,784.  
 

Total Sales HART 63% Guaranteed 
Current month sales $138,213 $87,074 $56,784 
Year to date sales $119,845 $75,502 $56,784 
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• HART received revenue of $10,275 for June from Signal Outdoor (Shelter Advertising).  

There are 408 shelters in inventory with a total of 816 panels. 731 (90%) of the 816 panels are 
sold. 

Month 18-Mar 18-Apr 18-May 18-June 
# of Shelter Panels 818 818 822 816 
Panels Sold 728 690 749 731 
% Panels Sold 89% 84% 91% 90% 
Monthly Revenue $10,225  $10,225  $10,225 $10,275 
Revenue to Date $123,250 

 
• Revenue generated in June from Commuter Advertising (premier provider of GPS based 

short form audio and text scroll advertising on transit vehicles) totaled $1,170.  YTD revenue for 
this contract period is $11,374. Annual guaranteed payment to HART is $20,000. 
 
 
 

Prepared by: Brooke Basquit, Director of Human Resources & EEO Officer 
Vanessa Brooks, Director of Communications and Marketing  
Dexter Corbin, Director of Technology and Innovation 
Colin Mulloy, Director of Safety 
 

Reviewed by: Kenyatta Lee, Chief Administrative Officer and Interim Chief of Staff 

Approved by: Jeffrey C. Seward, Interim Chief Executive Officer 
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