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Imagination Fund Projects

Affiliate Grant Request Form

Affiliate:  Michigan
Affiliate President:  Larry Posont
Affiliate Address:  20812 Ann Arbor Trail

Dearborn Heights, Michigan 48127
Telephone:  517-482-1800
E-mail:  president.nfb.mi@gmail.com
Name and Phone Number of Project Contact:  J.J. Meddaugh – 989-284-7915
Has the Affiliate President Approved This Project? (yes/no):  Yes
Date:  August 31, 2010
Use a separate sheet to answer these questions:

1.  What is the purpose of your project, and what do you hope to accomplish?  
The purpose of this project is to launch a student scholarship program for the NFB of Michigan. We wish to build on the success of the national scholarship program as a recruitment tool and hope to grow our affiliate and local chapters by offering scholarships and convention accommodations to deserving college students.

2.  How would you conduct this project?  
Our goal is to begin offering a $500 scholarship for our 2011 state convention. We would solicit scholarship applications through the spring and summer of 2011 and invite our chosen winner to the convention in the fall. In addition, we would offer convention-only scholarships to at least 3 additional applicants with a preference toward first-time attendees. Information would be distributed to schools, students, teachers, members, national scholarship applicants, and others during the spring of each year. An online application would be created for applicants. 
3.  Who will be involved in making this project successful?  
This project will be conducted by the Michigan Association of Blind Students in conjunction with the state affiliate. A new committee would be created to handle the application process and administrative work required to further the project. The committee would include both members from the student division and the state affiliate at large. 

4.  What resources would you need, and how much funding are you requesting?  
We are requesting $2,000 in funding to help pay for expenses for the 2011 and 2012 conventions. This combined with our own funding will enable us to give away a meaningful cash scholarship as well as pay for two scholarship hotel rooms and convention and banquet registration for the winners for both years.
Scholarship total: $1,000

Food/Lodging

$800
Convention/banquet: $200
5.
What other funds do you have available?  Identify other sources.  
The student division has engaged in fund raising to further the scholarship fund including a GPS raffle held at the national convention in Detroit which raised $760 for the program. The division is also selling apparel and other items, and plans to undertake other fund raising efforts at the upcoming state convention.

6.
When would you conduct this project?  
We would begin soliciting applications in the spring of 2011. While our aim is to see this project run indefinitely, this funding would assist us through the 2012 state convention.

7.
How would this project advance our organization?  
Our national scholarship program has repeatedly demonstrated the power of financial incentives as a recruitment tool. We feel a similar program in Michigan would strengthen this connection and allow for some of the same success on a local level. All applicants would be invited to come to state convention and other events, as well as being introduced to their local chapter and other applicable divisions and programs. This will allow us to further strengthen our affiliate and local chapters through the program.

8.
How would you know if this project is successful?  
Several indications would be used to show us success in this program, including increased attendance at state convention, the addition of new members, and increased participation in chapter meetings and events.

Send your completed request in electronic form by 4:00 p.m. (eastern) on Wednesday, September 1, 2010, to ImaginationFund@nfb.org.  Affiliate presidents can e-mail their authorization.  

If you have any questions, please contact Ann-Marie Laney at (410) 659-9314, extension 2371, or alaney@nfb.org.
