MCB Self Employment/Small Business Policy DRAFT

INTRODUCTION:

This policy will outline the establishment of self employment or a small business as an employment outcome in which the consumer works for profit in a business the individual owns, operates and manages.  The purpose of the business must be to generate income to achieve economic self-sufficiency or to significantly augment non-wage income.  Income and expenses must be reported for tax purposes.  Consumers who choose to pursue self-employment or small business  as an employment outcome should take into consideration their strengths, resources, priorities, concerns, abilities, capabilities, and interests.  
DEFINITION OF SELF EMPLOYMENT/SMALL BUSINESS:

A. Self-employment

Creating ones own earnings and opportunities in the form of a business, contract work or freelance activities, characterized by minimal costs and no employees.
B. Small Business

An independently owned and operated company with one or more employees.  See Appendix A for forms of business organization (Sole Proprietorship, Corporation, S Corporation, general or limited partnerships, Limited Liability Company).
C.  Supported Self-Employment/Microenterprise

A business owned by an individual with a significant disability who receives support and ongoing assistance in the operational aspects of the business.   Ongoing supports are not time limited and may continue for the life of the business.   These individuals must be eligible for supported employment services.
SELF EMPLOYMENT/SMALL BUSINESS PLAN DEVELOPMENT:
Prior to the development of small business or self employment, the individual will be required to conduct research on the business idea, identify resources and determine costs associated with the start up of the business.  The consumer may be referred to an approved Small Business consultant to assist with this process.  
Procedure: 

The following conditions should be met before an Individual Plan for Employment will be written to establish Self Employment or a Small Business taking into consideration the individual’s needs and experience.  The MCB counselor will provide guidance throughout this process and at any point, if the consumer needs assistance, he/she should let the MCB counselor know his/her needs.  MCB counselors will partner with the consumer to ensure that he/she is successful in completing the following tasks:
· This policy, the procedures, and the Self Employment Handbook will be reviewed with the consumer.
· The MCB consumer will review, agree and abide the “MCB Small Business/Self Employment Consumer Agreement” as documented by his/her signature.  
· Consumer needs to complete the MCB Self Employment/Small Business Assessment Tool and return it to his/her MCB Counselor.
· Consumer will submit a letter of intent to his/her MCB Counselor indicating his/her interest in self employment/small business as an employment outcome.
· Consumer will job shadow three (3) comparable businesses in his/her chosen field.  The consumer will job shadow or interview at least one business owner with a visual impairment in person or over the phone and provide documentation to his/her MCB Counselor.
· MCB consumer will submit a written job description identifying the essential functions of the job for his/her individual business idea.  He/she will develop a working job description and will also identify accommodations that he/she will need in order to perform the job duties.

· The consumer needs to demonstrate the financial skills of basic business math, recordkeeping necessary to operate and maintain a successful business.  
Options for demonstrating financial skills include:

· Successful completion of business math course

· College transcripts of college business math course indicating the individual received a grade of 2.0 or better

· MCB Math test is passed with a 2.0 (“C”) grade or higher
POLICY:   
The consumer must submit an approved Business Plan, developed with or without the assistance of a business consultant. The plan should include the following:

· If the consumer does not possess the requisite recordkeeping skills, he/she will identify outside resources they will use (i.e. accountant, bookkeeper or other qualified individual) to meet their financial obligations.  Consumer must provide written documentation from the professional outlining the services which will be performed for the consumer’s business
· The consumer must prove, by financial and/or legal documents that he/she will have controlling interest in the business.  

· The consumer will provide written documentation of laws regarding business ownership or obtain a resource that provides legal consulting for the business.  This could include but is not limited to:  wage reporting, income taxes and sales tax, employee withholding, employee benefits, worker’s compensation, and/or insurance.   
· The consumer will provide written documentation of and comply with all zoning regulations pertaining to the small business

All business plans under $5000 of MCB sponsorship must be reviewed and approved by the VR counselor.  Plans between $5001 and $10,000 of MCB sponsorship must be approved by either the Assistant Regional Manager or Regional Manager.  Any business capitalization over $10,000 of MCB sponsorship must be approved by the Director of Consumer Services.  Business Consultants are recommended to provide guidance and suggestions for the approval of business plans.    
Financial Participation:  

Individuals pursuing self-employment will be encouraged to participate in the start up capitalization of the business enterprise, as MCB should not be the sole source of start up capitalization.  Financial assistance is only approved for goods and services as outlined in an approved business plan and must be detailed in the MCB consumer’s Individualized Plan for Employment and approved by both the individual (or representative) and the MCB counselor.  No goods or services can be provided that violate state or federal law.  
Suggested participation by MCB and participant, in accordance with the business start up capitalization noted in the Business Plan, is as follows:

MCB Financial Assistance           Client Participation

Up to $2500                                      10%

$2501 to $5000                                15%

$5001 to $10,000                             20%

$10,001 and above                           25%
Procedure:

Consumer will provide written documentation in regard to investment of funds from micro-loans; commercial and consumer loans; loans from family; forgivable loans; grants from any source; personal savings and income; funds from PASS plans; and/or equipment and inventory necessary for the business operation.   If the consumer is using equipment and inventory to satisfy their client participation, they must provide proof of purchase or documentation regarding the fair market value of the equipment and/or inventory.
2.  Comparable Services and Benefits:  
Comparable services and benefits refer to any appropriate service, financial benefit or assistance available to a consumer of a program other than VR to meet, in whole or in part, the cost of VR services.  For the purposes of this definition, comparable benefits do not include Social Security benefits such as Social Security Disability Insurance (SSDI) or Supplemental Security Income (SSI).    
3.  Financial participation by the consumer will not be required for MCB investment in:
· Training, consultation, and technical assistance related to the proposed business

· Accommodations necessitated by the individual’s disability and any training required to use the accommodations
· Any vocational rehabilitation service is the individual in need of the service has been determined eligible for Social Security benefits under Titles II or XVI of the Social Security Act (34 CFR 36.54(b) (3) (ii)

4.  Limitations and Restrictions

Financial assistance for business start up capitalization does not include:

a. Funding for speculative real estate development

b. Utility or other deposits that are refundable to the individual or business.
c. Cash
d. Salary or benefits for the consumer
e. Purchase of real estate
f. Construction of buildings or other permanent structures (including plumbing, electrical, drywall, etc.)

g. Refinancing of existing debt – business or personal

h. Business expenses beyond those outlined in the approved business plan and the IPE
i. Ponzi or pyramid schemes 
j. MCB will not support businesses that are State sanctioned, but are not Federally sanctioned 

Case Closure/Follow Up   
· A longer period than the required 90 days in employment may be deemed necessary in a case where the employment objective reflects the establishment of a small business or self employment. The time period will be agreed upon between the MCB counselor and the consumer.  
· The consumer must be earning at least minimum wage at the time of case closure.   
· Should a small business cease to operate, it is expected that equipment purchased by MCB be returned 

Procedure:  

Consumer will be responsible for providing written monthly financial reports to the agency until case closure.  Reports should include at a minimum, gross monthly sales, income and expenditures.  
SUPPORTED SELF EMPLOYMENT/MICROENTERPRISE:

POLICY:  
Prior to the development of microenterprise or supported self employment, the consumer and/or identified support  will be required to conduct research on the business idea, identify resources and determine costs associated with the start up of the business.  The Supported Employment (SE) consumer may be referred to an approved Small Business consultant to assist with this process.    
Procedure:
· The SE consumer will submit a letter of intent to his/her MCB Counselor indicating his/her interest in supported self employment/microenterprise as an employment outcome
· This policy, the procedures, “MCB Small Business/Self Employment Consumer Letter of Understanding”, and the Self Employment Handbook must be reviewed with the consumer as applicable  
· The SE consumer will job shadow at least one (1) comparable business in his/her chosen field.  

· The SE consumer will submit a written job description identifying the essential functions of the job for his/her individual business idea.  He/she will develop a working job description and will also identify accommodations that he/she will need in order to perform the job duties.  
· The SE consumer must demonstrate the financial skills of basic business math, recordkeeping necessary to operate and maintain a successful business.  
Options for demonstrating financial skills include:

· Successful completion of business math course

· College transcripts of college business math course indicating the individual received a grade of 2.0 or better

· MCB Math test is passed with a 2.0 (“C”) grade or higher
· If the SE consumer does not possess the requisite record keeping skills, he/she will identify outside resources they will use (i.e. accountant, bookkeeper or other qualified individual) to meet their financial obligations.  The SE consumer must provide written documentation from the professional outlining the services which will be performed for the consumer’s business
· The SE consumer must prove, by financial and/or legal documents that he/she or his/her legal guardian will have controlling interest in the business.

· The SE consumer must submit an approved Business Plan Overview including at a minimum:

· basic start up costs

· ongoing expenses

· potential income 

· supports needed (initial and ongoing)

· The SE consumer will provide documentation of laws regarding business ownership or obtain a resource that provides legal consulting for the business.  This could include but is not limited to:  wage reporting, income taxes and sales tax, employee withholding, employee benefits, worker’s comp 
· The SE consumer will provide documentation of and comply with all zoning regulations pertaining to the small business

FINANCIAL PARTICIPATION:

1.  Individuals pursuing supported self-employment will be encouraged to participate in the start up capitalization of the business enterprise, as MCB should not be the sole source of start up capitalization.  Financial assistance is only approved for goods and services as outlined in an approved business plan and must be detailed in the MCB consumer’s Individualized Plan for Employment and approved by both the individual (or representative) and the MCB counselor.  No goods or services can be provided that violate state or federal law.  
Suggested financial participation by MCB and participant, in accordance with the business start up capitalization noted in the Business Plan, is as follows:

MCB Financial Assistance           Client Participation

Up to $2500                                     10%

$2501 to $5000                                15%

$5001 to $10,000                             20%

$10,001 and above                          25%

2.  Comparable Services and Benefits:  

Comparable services and benefits refer to any appropriate service, financial benefit or assistance available to a consumer of a program other than VR to meet, in whole or in part, the cost of VR services.  For the purposes of this definition, comparable benefits do not include Social Security benefits such as Social Security Disability Insurance (SSDI) or Supplemental Security Income (SSI)

3.  Financial participation by the SE consumer will not be required for MCB investment in:

· Training, consultation, and technical assistance related to the proposed business

· Accommodations necessitated by the individual’s disability and any training required to use the accommodations 
· Any vocational rehabilitation service is the individual in need of the service has been determined eligible for Social Security benefits under Titles II or XVI of the Social Security Act (34 CFR 36.54(b) (3) (ii)
4.  Limitations and Restrictions

Financial assistance for business start up capitalization does not include:

a. Funding for speculative real estate development

b. Utility or other deposits that are refundable to the individual or business.

c. Cash

d. Salary or benefits for the consumer or employees of the business that are members of the consumer’s immediate family

e. Purchase of real estate
f. Construction of buildings or other permanent structures (including plumbing, electrical, drywall, etc.)
g. Refinancing of existing debt – business or personal

h. Business expenses beyond those outlined in the approved business plan and the IPE 

i. Ponzi or pyramid schemes 
j. Should a small business cease to operate, it is expected that equipment purchased by MCB be returned 

Case Closure/Follow Up   
· A longer period than the required 90 days in employment may be determined necessary in a case where the employment objective reflects the establishment of supported-self employment/microenterprise. The time period will be agreed upon between the MCB counselor and the consumer.  
· The consumer must be earning at least minimum wage at the time of case closure.   

· Long-term follow-up services must be identified and in place prior to case closure in order to ensure stabilization of the employment outcome.
· Should a small business cease to operate, it is expected that equipment purchased by MCB be returned 
Procedure:
The SE consumer and/or his/her representative will be responsible for providing written monthly financial reports to the agency until time of case closure.    Reports should include at minimum, gross monthly sales, income and expenditures.  
***End Policy**
Appendix A

Form of Organization:

Refers to the way the individual legally organizes the business.

Sole Proprietorship:

One person who owns the business alone, but may have employees.  Individual will have unlimited liability for all debts of the business, and the income or loss from the business will be reported on his or her personal income tax return along with all other income and expenses normally reported.

General and Limited Partnerships:

Two or more individuals, one of which is a MCB participant with the controlling share.

Limited Liability Company:

Limited liability for all of its members (business partners), with the MCB participant as the controlling member.

Corporation:

Requires a legal filing with the IRS for corporate status.  Corporate organization provides limited liability for the investors.  Shareholders in a corporation are not obligated for the debts of the organization; creditors can look only to the corporation’s assets for payment.  The corporation files its own tax return and pays taxes on its income.  Individuals who legally organize their businesses as a corporation, and are employed by their corporation may be eligible while in the start up phase of operations.

MCB does not support this type of business organization.

S Corporation:

A form of corporation that meets the IRS requirements to be taxed under Subchapter S of the Internal Revenue Code. This gives a corporation with 100 shareholders or less the benefit of incorporation while being taxed as a partnership. This means that any profits earned by the corporation are not taxed at the corporate level, but rather at the level of the shareholders.

MCB does not support this type of business organization.

