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11‑01‑12.  C.O.W. Meeting
>> Kellie:  Okay, now we are ready.  Good evening and thank you again for coming.  We are participating in the Committee of the Whole meeting and my name is Kellie Boyd and I'm the director at Disability Network in Macomb and also a Council member.  And also because I don't have enough duties I'm the chair for this committee.  And I will apologize in advance, I had thyroid surgery two weeks ago so my voice is going in and out and up and down so it may conk out by the time we are done so I will use my buddy here to speak for me.  My assistive technology person.  But I'd like for us to call the meeting to order and do introductions and I will start with Sara to my right.

>> I'm Sara with Disability Network of Michigan representing the CILs in the state.

>> I'm Phillips from human services and I'm one of the ex-officio members.

>> Jackie Thomas from Marquette and I'm part of SILC.

>> I'm Beth White with the Bureau of Services for blind persons and I'm a guest today.

>> Ron Bower, I'm Executive Committee for SILC.

>> Miranda Grunwell, Council member.

>> Connie Kiggins, Council member.

>> Thank you, I'm Collette Bauman from the Michigan Department of Outreach, which outreach means we work with visually impaired, blind, hard of hearing and deaf around the state and do outreach.  We are the former school for the blind, Michigan school for the blind.

>> I'm Caroll Berquist.  And I'm the director of vocation rehabilitation of the Indian community and with Michigan SILC.

>> Browning new member to the Council and my voice is where Carol left her's so let the rumor mill fly ramped, private voc rehab and on the board of the Michigan rehab association and a whole bunch of other stuff and like Kellie, kind of involved.  Thank you 

>> Valarie:  I'm Valarie Yarger and staff to the Council and I'm so glad you are here.

>> One more.

>> Go ahead, Sheila.

>> Sheila Ashcraft, Executive Council Member and Executive Committee Member and Council Member of calling in remotely, thank you, it helps if whoever is speaking just gives me a clue by name first, I recognize Valarie.  But it's very helpful if I have the rest.  Thank you.

>> My name is Kendall Boyd and I go to Chapman Elementary School.  

[Applause]

>> Kellie:  That is my daughter, Sheila.

>> She is your voice.

>> Kellie:  She is my voice this evening.  So everyone has the agenda I presume.  Are there any modifications or anything we need to add to the agenda this evening?  Hearing none, moving forward.  The intent for the evening is to monitor the SPILSand Rodney put together a wonderful document that covers the first three quarters of 2012 and Rodney is going to walk us through and also answer any questions that you may have in regards to the Independent Living Services for the first three quarters of 2012.  Rodney.

>> This is Rodney.  I'm with the SILC staff.  And what we have is the SPIL monitoring analysis and report.  This report is just developed from some of the statewide database system for some of the service numbers and it's a compilation of things in the SPIL that have been accomplished to determine whether we are on track or need to look at some areas for our objectives.  The report kind of breaks down into some of the dashboard sections which has just some very quick overviews of everything.  It gives a breakdown of all the Michigan priority service areas and then it gives some additional information that we can read such as the ADRC newsletters, some status fund reports and some other things that are upcoming in the CIL network and otherwise.  There is one indexed document that we really don't have to go over, but it's part of the SPIL, is the statewide database quality control report.  That is a report that verifies how accurate the information in the database is and it was a very, very excellent report this year.  Or this quarter.  The information in the database is getting better, which just shows all the work of everybody involved with it is paying off a great deal.  Up on the State Plan objectives on the dashboard, I've listed the goals that are in the SPIL and the objectives along with them.  And for year one of the SPIL, in year two whether the objectives had been met or whether there is progress made or whether they may be incomplete.  A lot of the goals have been met.  There has been great work with that.  Some are in progress.  Some the economy is hurting us with.  Some of the ones right now is the youth leadership but that is currently being worked on.  That would be a goal that had not been completely met.  There is some relationship with BSBP and OSA that is in progress.  In their defense, they have been quite busy in the last six months with the transition and everything, but they are still making progress towards that goal. 

 Some of the other areas in Obama and Sara may want to speak to this is the BSBP relationship with the CILs.  We could go into some speaking on that.  That would be one area that is not -- the progress is being made, but it's not completely to all the objectives listed. 

Some of the other areas have been met.  The revision of the CDA, which is a common disability agenda, progress has been made towards that.  Val could probably give a strategy, how we are going to look at revising the CDA in the February meeting or after the February meeting.  So that goal is or that objective, I'm sorry, is on tap to be met, but is a little bit behind our schedule. 

The areas, the last two objectives with the training of VA staff and working with the VA, that is still something that has been in progress.  Attached as one of your indexed documents is a memorandum of agreement between April and the VA regarding VA services.  Both Sara and Kellie, when we get through this portion, can probably speak to the current status of the VA services in Michigan as well regarding that. 

Looking at some of the other, the next page is the information and referral dashboard.  This is part of Governor Snyder's dashboard.  What they look at is information and referral services that are completed by the CIL network.  This is a very encouraging number because these are only three quarters of the data and we are already well beyond what the dashboard goals were going to be.  The dashboard goals were 10,000 hours spent through the first and third quarter.  There has been almost 30,000 hours so that has been long, long past.  Individuals served was a dashboard metric of 4250 individuals.  We served almost 13,000, so again well past what the dashboard objective was.  And the last was at least 10,000 INR be provided and as of the end of the third quarter, almost 24,000 INRs had been provided.  So in all areas of the Governor's dashboard, the statewide database is showing that the in this case is CIL network is more than surpassing what the governor hat set forth in his dashboard matrix. 

Some other areas are trending areas for data.  And I can go over this a little bit more in detail with the break down.  This is just a quick look at it.  And there is some very, very encouraging information in this, this area.  Looking at the other is a data analysis, the next two pages on the priority areas based upon what we have been seeing.  One area to really take a look at is the relocation area.  The relocation areas have shown a major increase in hours of service and accordingly individuals served, more than 708 people were served this year rather than last.  Consumer outcomes, which are outcomes of individuals being moved to -- from a restrictive nursing facility into a community‑based living, those have went up a great deal.  In looking at some of the preliminary data for the whole year, they went up even more.  So that is a really exciting thing to take a look at. 

Back on the previous pages, assistive technology is showing large increases.  That is also including information that we received from MDRC as well as showing that same trending data as well. 

 Employment has taken a slight downturn but not a dramatic downturn at all.  Some of that may be some funding issues, but the amount that it has dropped is pretty much insignificant.  It's statistically not large amounts. 

 Going into the next section, which is directly related to our SPIL Section 3.1, which is the catchmen areas, in our SPIL it talks about the 16 counties that are currently not affiliated with the CIL.  And in the SPIL CIL networks are attempting to reach those counties with non‑part C funds.  And we decided, it was determined we would look at the success of that methodology.  Again, this has been proven to be successful.  For the first through third quarter of this fiscal year, it's showing there has been 1100 hours of service, 274 individuals in 14 of the 16 counties.  Comparing that to the first three quarters of fiscal 2011, the individual number is surpassed by about 50.  And the hours are showing a large amount of increase as well.  And with the chart in there, that is just showing the breakdown of the county services as well in those individual counties.  So, again, as part of the SPIL, we are seeing those catchment counties having some success getting outreach in services to those areas. 

From here is a breakdown of the individual, what we call priority area of services that are provided.  Again, these, you can see with the chart some trending data if they are up or down.  What we are seeing is fiscal 2011 and fiscal 2012 is very close with the exception of the relocation services have went up and the assistive technology has went up equally.  Outcomes, we for the first time last year we went over 10,000 total outcomes achieved by individuals who are working with CILs.  We are well on target to go over that amount again this year.  Possibly to around the 11,000 mark, which is very encouraging to see. 

Again, you can see with the assistive technology we see the amounts of services and some of the hours have went up and the outcomes are trending up very nicely.  Of the priority areas, education remains one that we've seen a drop in.  This has been well discussed at the program evaluation level.  And what this has turned out to is some centers are no longer doing a specific educational program or they have ‑‑ it's not as I want to say emphasized at the centers.  And that has caused a drop.  One other thing that we learned at program eval regarding this priority area to explain some of the decrease, is there has been better classifications with this service area.  Some centers we determined were using this in lieu of employment for education for employment purposes.  What the group has done is some clarification on that.  We have got training out as to what is actually the education service and what is actually the employment service.  And what that has shown is we have seen a drop in the education services, but I think we are comfortable with that because what we are seeing is more accurate employment data and more accurate reporting that is in the database that we can make inferences from and so forth.  So there is some, you know, with the one area you will see some decreases especially in the area of the outcomes; we feel that we can comfortably explain why those are happening.

>> Valarie: Can I interrupt for just a second?  Thank you, I'm sorry.  Basically to our new exos, I'm wondering if you are understanding where we are going, if you have questions, I want to before we got all the way through it say feel free to interrupt as we move along.  That is fine.  Thank you.  Thanks Rodney, I'm sorry.

>> Rodney:  You are fine.  Again, we are seeing the same sort of trend with the amount of services, kind of peaking in 2011 and a drop in 2012.  The statistics geek part of me wants to really say that that ‑‑ there is some proof there that ARRA funds increase service levels because in 2012 those ARRA funds were not available but they were in 2011.  There is some statistical backing in the database that is showing that.  So, again, when we are looking at the first through third quarter, we have to look at a process where some of these numbers are going to change because some programs are actually more emphasized in the fourth quarter.  So some of these numbers are going to go, if you are seeing a little drop in 2012, that may change when we get the complete financial year's data into there.

>> Kellie: Rodney, can I interject, one thing we noticed in our center with the housing was numbers were low because we didn't have a real rough winter, so we had a lot fewer calls, people looking for housing or assistance with heating and things of that nature so I don't know if that was kinds of universal across all the centers.

>> Rodney:  And I know that like one center particularly, Bluewater did a lot of housing programs.  And those housing programs have been pulled back into other agencies that they were working with because of budgetary issues.  So that is reflected because their center did have a lot of housing services that while they are still doing them as much as they can, they are not near as many of those. 

Again, and it's relocation numbers and Sara can speak to what she is seeing, I'm sorry.

>> Ken:  Like I said, it's Carol's fault.  With the reorganization we have seen with going from DLAG to LARA to DHS and I'm asking this question to the geek side of you, how is this interrupting or has it interrupted the data collection process and is the data collection coordinated in your opinion and I guess what I'm saying is does anybody really know what is going on with all these reorganizations?  Are we faced ‑‑ this is my fear, are we based with a situation where things are falling through the cracks because people are trying to figure out who they are working for?

>> Rodney:  I can answer that and Sara can back me up, for the CIL network I have supreme confidence they data system is well in place and nothing is falling through it.  That data system is – and, Sara, we have buy-in from people on the data system.  And there is a great deal of training with that.  There is monthly meetings of teams that take a look at that.  I get requests from centers on a regular basis to assist them with taking a look at the quality of their data, we then look at the quality of the data as a state, as a whole.  So from the CIL side of that, I would be confident in saying that nothing is falling through the cracks, data wise and reporting wise.  Even with this transition.

>> Valarie: Ken, this is Valarie and I'll speak to the BSBP side of it because we had a meeting with the new director of BSBP, we have expressed only of our concerns regarding the inconsistency of the numbers, the way they track them in their system 7 as it relates to our CFAL system and we have a commitment from the department that they are going to work closely with us to align that information so we can come up with some crossovers so that when we take a look at a year from now, when we are taking a look at the state IL program, we will have 100% comfort in all of it.  The information that we get from other organizations such as United Cerebral Palsy regarding the assistive loan fund, MVRC regarding the leadership activities that are incorporated into it, those are all standalone, nonprofit organizations that are not impacted by the State's movement and I'm very comfortable with that information.

>> Ken:  Thank you.

>> Sara:  Rodney, when you look purely at the visuals in this, what you see is it appears that we have very low consumer outcomes.  Can you address that and I have a secondary comment to that?

>> Rodney:  I'm glad you brought that up because what this is, that is a scaling issue with the graphs.  And I will change that in the next round of reports.  What you see here is let's say relocation, the graph number is pushing up to 7,000 because that is hours of services.  But the outcomes are around, let's say, 500, so it looks like an insignificant amount but it's not.  So I will change that in the next report so the graphs are more indicative of the amount because the services are dwarfing the smaller ones.

>> Sara:  What we may want to consider is adding the data set in there so you see the true number.  And I think it's important to note that consumer outcomes are self-reported by the individual receiving services.  So when an individual feels they have reached their goals that they have set, then the CIL staff person enters it in as a goal met.  Sometimes people feel as if they, you know, there is more they can do to reaching their goals.  So I think that is a critical aspect to note that it's self-reported outcomes from the consumer in regards to outcomes.

>> Ken:  When I was reviewing this, that was one of my concerns was the appearance of this, this is going to the Governor's dashboard, if one doesn't look at it too critically, and I'm glad, Sara, you are helping clear this up because it looks like the number of hours of service have gone up, the amount of service has gone up, the amount of community advocacy has gone up but the outcomes appear flat.

>> Rodney:  Now this priority area here is not going to the Governor's dashboard.  The only area that is going to the Governor's dashboard is information and referral services.  So but, again, this is a case where, and I will fix that for the next report, that the scaling of the others is making that look like those are lower than what they are.

>> Sara:  You are making a great point, without seeing the data set and not the true number you don't know if you are reacting to the difference of 100 people or the difference of 5 people to know what you would truly react to.

>> Rodney:  And real quick, on that first, it would be and let me go to it, this page right here, which would be looks to be page 14, that is the data set numbers.  So that is the specific numbers.  They are not graphed.  But there you can see the outcomes by priority area for fiscal ten, 11 and 12.  From there, so you can see that, let's say, relocation has went up from 353 to 435 in an over a two‑year period.  So that is the complete data set that those graphs were built from.

>> Sara:  Six and seven.

>> Rodney:  I apologize; I'm looking at the screen on the computer here. 

>> Valarie:  And, Ken, this is Valarie, and Rodney is correct, it's the only INR information that does go to the Governor's office at this point in time because that is what the department had originally established.  We don't know what DHS is going to be asking us for in the future.  But the other thing you do need to realize is these monitoring reports and all the information is placed on the SILC website.  So it is open to the public and it is public information.

>> Sara:  I think we do know what DHS is asking for because it's in the MRS work plans 

>> Valarie:  But we don't have it here.

>> Carol:  It may be helpful to note these are self-reported outcomes, I remember that, so maybe an asterisks and a note kind of thing that would say that?

>> Ken:  Not to belabor the point, I'm reflecting on page 19 and this is posted and people look at this without further explanation, it looks troubling.

>>We have not done anything.

>> Ken:  Increases in amount of services and RA services, community advocacy for the consumer outcomes through ten, 11 and 12, appear flat and we want people to like us.  That is my professional opinion.

>> Rodney:  Going ahead just on a little bit, some of the specific areas on the SPIL goals and objectives are we have bullet pointed some of the areas of interest with those.  Information such as Ken asked on the quality of the database and the current status of how the database is working, are posted there.  Some of the indexed documents, which is the database quality of itself, is an indexed document in the report.  Some of the other collaboration things have ‑‑ are posted as well such as our SILC staff is involved with ADRC workgroups.  Again, I apologize, I'm on ‑‑ here we go, regarding like the ADRC goal and objective, SILC staff are involved with various workgroups there.  Office of service of the aging has some information on ADRC grants that are possibly being put forth.

>> Kellie: Page 22.

>> Rodney:  The complete streets advisory is posted, their annual report on their website.  That is the same annual report that was in the last area, they have not updated very much since then.  There is currently 15 Complete Street ordinances in the state and 58 resolutions with Benton Harbor and St. Joseph the latest, that is the same amount that was in the last time we had a SPIL monitoring committee meeting, so it looks like between the last and this time there has not been a great deal of new resolutions or new ordinances in place for complete streets, but I know there is still work being done on that.  Again, with some of the collaborative goals, the SILC chair, the president of Disability Network Michigan and the SILC director still hold meetings for collaboration.  The VR IL strategic alliance is still in place.  Community of practice meetings are being operated across the state.  Again, attached to this meeting is the cooperative effort between the Veterans of affairs and the independent living and the memos of understanding they have and MCB is ‑‑ I'm looking at the report that says MCB but it's BSBP is expanding their relationships and with advocacy, transportation and other areas. 

 And that is primarily, you know, what the report has in it.  Kellie, there is some other areas for things such as the ADRC website has been or excuse me ADRC newsletter is part of this which has a lot of great information on the current status of the ADRCs, including a list of the emerging ADRCs that are currently being worked on. 

 And, again, I can answer any specific questions on some of the other goals and objectives as to the status of where we are at right now with those.

>> Valarie: This is Valarie.  Rodney, having looked at everything as you pulled it together, what are your thoughts as we move forward and we are looking at for the next quarter doing our year‑end report, is there anything you would suggest to us that we tweak, that we consider differently, that you think maybe we have not looked at before that we may ‑‑ should take a look at?  Do you have any recommendations for the Council as a whole?

>> Rodney:  Not specifically one in direct.  I think some of them are being addressed as we are speaking.  One of the things that I've always wanted to do was to get the data from BSBP into the CIL, the statewide database so it's actually a true picture of independent living, the SILS portion of independent living.  It sounds like we are well on our way to having a pilot project of doing just that.  Beth has been great getting more information from BSBP to us for this report.  Which was a problem we had initially with it.  The CIL has far as numbers and outcomes and things like that are very encouraging with what has been faced in the state.  Those numbers are looking good, very good actually in a lot of cases.  There are some areas of it that are difficult to report out on, as kind of a learning experience going into the next SPIL.  Such as the PA‑51 funding, things like that, that is difficult to determine and advocacy or effectiveness other than has that funding went up.  So as somebody who is looking at the SPIL, that is difficult to quantify.  But most of the other objectives in there and everything we have been able to get good, solid information on to determine whether these services or these goals in the SPIL are actually being effective going forward.

>> Valarie: One of my concerns, and I guess this is a concern because we are looking at moving into development of the new plan, is the demographics.  Because we never really report out on what we are seeing as any new trends as far as unserved individuals, that type of thing.  I guess that is something that I'm wondering if maybe it's just a my need.

>> Rodney:  I have begun the process of looking.  No one else has seen this yet.  It's just so I'm giving you sort of my brainstorming process with that.  But Sara and I had brief conversations and Val and I had brief conversations on taking a look at how we determine served and underserved and unserved areas and creating something that we can bring back to the Council to present as an idea.  And that would involve actually looking at what services are being completed, what outcomes are being completed in a certain area and making a determination if that area is served or unserved based upon quantifiable data.  And then as a SPIL we can take a look at those areas accordingly and determine whether that is staying consistent, going up, going down.  Just briefly looking at some numbers I have pulled, I think we are going to see some situations where areas we have considered unserved in previous SPILs because it was based upon strictly population or strictly size of land area, we really need to take a look at those areas because there are a lot of services in them.  There are a lot of services in areas that we have said are not served.  There are a couple cases where areas we have said are served, the numbers are a little bit lower and maybe we need to take a look at those numbers as well.  So that is something I hope to have prepared.  I want to show it to other people before we bring it to the Council and make sure everyone is comfortable with it before that happens.  But those numbers have been pulled out of the database and then there is a formula in trying to develop to take a look at those based upon the census population in the areas.  We also had the benefit of the 2010 census for, I believe it's 25 of the 83 counties we have disability statistics in the census.  That is going to be huge from a data standpoint of making those sort of determinations like you're talking about because we actually have numbers of people that are disabled in those areas and it's a concrete number, it's not a subjective, what we automatically assume this amount of people in a certain area are disabled, we actually know the numbers and the areas and from a data standpoint that is huge 

>> Valarie:  Valarie:  Could February be a target for Council to be able to see what your suggestions are?

>> Rodney:  I believe so, yes.  I would want to communicate with yourself, communicate with Sara and talk with program eval because there are a lot of people there that have high levels of education and data analysis as well.  So I enjoy taking my ideas and bouncing it off them and we have come up with scenarios I may not have thought about and there is plenty of time between now and February to do that.

>> Ken:  First of all, I want to commend you on this report.  As a newbie to the Council, and everybody has been a newbie at one time or another, we are inundated with information, this document was extremely helpful and I want to go on record of a job well done.  And I'm not going to say but either.  I'm going to say and, and I'm curious about goal four, policy makers understanding associated objective 13, 14 and 16, Page 23, which is probably the wrong month and year to discuss this until after November 7.  But what are your thoughts on being able to track progress and I guess I open this up to everybody, how can we individually and collectively do a better job of telling our story to the legislature?

>> Rodney:  Interesting you should bring that up.  That has been -- and Sara will be able to speak to this, that has been a conversation point that as data people we have been starting to have.  Because we know the CILs and we know other people in the DSLIS, statewide independent living program are involved in legislative activities and things like that.  And we have been trying to determine more effective ways to tell that story and then to Judge the accuracy as things have improved or not.  We have come up with some ideas that are right now in the ‑‑ I want to say testing phase.  Because we are pulling some test data with that and taking a look at how that would look as an advocacy piece to tell our story.  Again, that is being worked on.  I guess to discuss, Sara can, the program eval team it's something that an idea comes out and gets flushed out and almost like a think tank.  So one of the things, one of the CIL directors had brought up an idea and it's being flushed out and it's a great idea, and I think it would speak exactly to what you're talking about as a more effective way to tell those sorts of stories.

>> Sara:  Ken, your question is around public policy and measuring impact regarding public policy, correct?

>> Ken:  Partially, yes.  Thank you, I have a ball of halls which were passed to me which I will be chewing quickly.  Essentially, yes, that is my question.  But also how do we track this, how can we track this other than having people in the legislature say hi, I'm your friend and I'm going to carry your water on a particular issue?  I am looking for some guidance as a Council member and quite bluntly as a MRA member of how can we do a better job of getting our story?  I know we cannot lobby but we can educate.  So.

>> Sara:  Can I address the question?  That is ‑‑ that is like the million dollar question, is how do we measure impact on anything we do?  So coming around to the public policy issue, you mentioned MRA, and Disability Network of Michigan has a public policy team, there is an economic Justice team, document disabilities Council, the list goes on, on organizations and it's a very fragmented system that we have around public policy.  It's like we are tripping over each other at times when it comes to moving policy initiatives forward.  And even within the Disability Network of the 15 CILs we tripped over each other on what is most important to us as policy initiatives.  We made -- I would say it was in the 15 CILs made a big step, less than a year ago, to really say:  What are our top issues?  How do we move the baron those top issues?  And really be able to at the end of the day make a difference?  And I think this is pre you joining the Council, and I can get this information to anybody who needs it as we have policy statements on transportation, long‑term services and supports and employment.  And routinely, I will put out in a newsletter updates on where we are with progress on that.  I think to give you a great example is under employment we wanted to prevent order of selection within the state of Michigan.  And we have at this point and there is nobody from MRS here is there to represent the view point but we made significant strides there, DHS said we have money for 2013 and in the hearing with the Senate last week.  Freedom to work legislation, the amendments, passed the Senate, is going in front of the House next week.  So we are as a network of CILs we are finally going around three big issues so we can move the bar instead of trying to be everything to everybody.  We have not, I have not because I'm a one‑person organization other than empowering the network along, right Kellie and Miranda, is I have not figured out how to truly connect in a way that we are ‑‑ that I understand and know all of the other organizations that are tucked in public policy and I think SILC could play a role in that.

>> Valarie: Ken, I know you are familiar with the common disability agenda.

>> Ken:  Yes 

>> Valarie:  That is one of the things that was actually scheduled to be updated this year and with everything that has been going on I am going to be the first one to say it's sitting on the back burner.  And as we looked at our current environment, the limited amount of staff, the limited amount of resources, a number of the state organizations that were very instrumental out of the 21 in the development of the common disability agenda have supported the concept of once we figure out what all the goals and objectives are in our next State Plan, and we have some new organizations that are asking to be part of our State Plan because they do provide a special service even though they are not a CIL.  The hope is that after we get all of those goals and objectives together we will be able to put them underneath the various topics that people are identifying for our next common disability agenda.  So that we will, again, have a very active group of 20 plus state‑level disability organizations working and moving it forward.  There is a commitment that we are actively looking for outside funding sources to cover the cost of the printing for this document.  There has been some discussion about possibly starting a common disability agenda website or line where people can go on to it so there is a lot of things going on that would help us measure it, but at this point there is nothing that I'm comfort enough with to bring to the Council and say this is what I propose we do, do I have your support.

>> Ken:  Sara, you really hit it I think on the head when you said that at times you ‑‑ we see ourselves stumbling over something and you and I had the honor of working with John Victory when we did the strategic vision for MRA for the Michigan rehab association.  As I recall and I can't remember which one it was, number four I think, it was trying to have a larger umbrella of organizations that we could talk with a unified voice.  I'll put this out there, one of my frustrations after X number of years in the field of disability, I have been in this since I had hair and I have not had hair for a hell of a long time but one of my frustrations is if we serve 21% of the population in the State of Michigan we have the political impact of a nat.  And who John helped us come to is exactly that and we are wondering, Val, what you are talking about, is there an opportunity for us to use the common disability agenda to bring all of the groups under one umbrella and, well, maybe to say AFLCIO‑type umbrella, okay, I'll come up with a different one.

>> We don't want a label like that.

>> Ken:  How about the major league baseball where we have lots of teams, how is that?  That is better.

>> Valarie: I think that exists.  It does exist.  It just ‑‑ it needs to be reformatted to recognize all the organizations have less staff, less resources, so it has to be a much more focused way that we move forward than it was before.  And it's going to take time.  But it will happen.

>> Ken:  I don't think I'm out of line.  And MRA is prepared to step to the plate on this and I think John and Sara can vouch for me on that one.  We are ready 

>> Valarie:  You will get solicited, trust me.

>> Sara:  The challenge to each one of us is being willing to step outside of our own silos and outside of our own organizations and look at the larger picture and the impact that we can make as a collective group of people.  And so while there may be forums that we can come together, the key is the leadership that comes to that table is willing to step outside of their own little world and look at what we are really here to do.

>> Rodney:  And that was pretty much the report.  I can, again, I can go through if anybody had question, but that, you know, taking a look at the SPIL, it's overall I would say it's doing quite well and most of it is the vast majority of its objectives are being met.

>> Kellie: Well done, Rodney.

>> Sara:  Thank you, you are appreciated with the work you do with this.  I will say, and, Beth, please chime in, while the first two years of the SPIL we have not made much progress with the relationship between the CILs and the Bureau, we had a wonderful meeting last week where we are really came together and addressed various issues and solutions to our relationship and how we can move forward and Beth is always been a great collaborator and great success locally in the Saginaw, Bay City, Midland area and have been a partner on the statewide relationship, so I think we will see some progress in the next 12 months so I imagine you will see some movement there in the SPIL reports.

>> Kellie: Any other discussion about the report? 

All right, next on the agenda is development of proposed SPIL adjustments, if we have any, for the Council to consider tomorrow.  One of the things that was brought up is under relocation to revise the scale so that it accurately reflects the actual outcomes, in particular the relocation so we are actually seeing how many people are in transition out of nursing homes 

>> Valarie:  That is a report and not a SPIL adjustment.

>> Kellie:  A report thing 

>> Valarie:  That is something we do.  You told us to do it and we are doing it.

>> Kellie:  Good.

>> Kellie, sorry, this is Beth white and I would ask because I'm noticing MCB if we can change that throughout.

>> Rodney:  I believe when this was written that change had not been made yet but I will correct that.

>> Sara:  You were technically MCB during that data period.

>> Technically, yes.

>> Sara:  Does it need to be changed for that data period?

>> Okay, no, but I think we need to acknowledge the change somehow, our director doesn't like formally known as, so if we can do that somehow.

>> Rodney:  I can easily change that, that is a find and replace and easy to do 

>> Valarie:  This is Valarie and I think until we have the amendments to our State Plan approved that recognizes the change of MCB to BSBP, we are still reporting on a document that identifies BSBP as MCB so until that happens, I would be very ‑‑ I would not say go back and change this because the document relates to our existing State Plan.  If the Council tomorrow, after the public hearing supports changing it, if BSBP signs off and MRS signs off on it, once it goes to RSA and they sign off on it, then we can go back and change it all.  Well.

>> Sara:  What if they say no?

>> Valarie: If they say no we are going to have to do something else and come up with another public hearing set and RSA has seen the document and they have seen the amendments, we have tweaked everything they have asked to tweak.  If they say no I'll cry.  That is simple.

>> Sara:  We don't like the name.

>> In other words, Val, don't hold your breath 

>> Valarie:  I don't hold my breath at all dealing with RSA.

>> Kellie:  Any ideas or anything else we need to cover?

>> Ron:  Just one thing, the last page of our report for the Council normally on our meetings has acronyms and who is who.  And we really need to be up to date with the changes on the acronyms, so if we could do a one sheet on that.

>> Kellie: So Ron is suggesting put it on the back page of the SPIL monitoring analysis.

>> Rodney:  I'll make that happen.

>> Kellie: Anything else?  If not do we need to take a quick break?  Do we need to do a bathroom break or stretch a little bit for a few minutes?  Okay. 

How about a ten‑minute break and we will be right back?  Thank you.

[Whereupon, recess taken at 6:30 p.m.]

>> Kellie:  Next on the agenda, we are going to talk about the public hearing and the current SPIL.

>> Valarie: During our quarterly business meeting tomorrow, we are going to recess the business meeting at 11:00 and from 11:00 to 1:00 we are going to hold a public hearing for our existing State Plan.  The changes that are incorporated into the document are all changes that have occurred because of the Governor's executive order 201210 and the one that he did for the SILC which is 2015, 201215, they tend to be technical and changing MSB to BSBP.  It's adding DHS as far as the designated state agency.  It's moving MRS from LARA to DHS.  There is one ‑‑ it's changing the wording on the SILC makeup to the naming of the seven exos, so it deals with the act.  Another one of the changes that is going to be noted in there is previously while both departments were under one ‑‑ both agencies under one department, SILC had a consolidated grant that was administered by MRS but we got our funding from both MRS and MCB with the split to the two different departments.  We now have two separate grants; it also removed our partnership agreement, so that language has been taken out of our existing State Plan as being modified to reflect what is truly happening.  The only program change that is occurring in there is for the BSBP, they had originally asked to have two projects written up and installed.  We have put the one in regarding the data system and collaboration so we have more quality and the information reported and it's tied in.  The additional requests that the department had for use of title 7 part B funds, we did not have enough time to pull all the information together to get the studies to make sure that it was actually viable as a pilot project, so that is not incorporated into this.  It's pretty routine.  It's pretty technical.  I'm expecting ‑‑ I'm aware of four individuals that are ‑‑ have indicated they are going to speak if they come.  I have written comments from one individual.  So we may take a half an hour out of our two hours.  Our thought is that this is a time, because we will have seven new exos present or maybe only six, to sit down, talk, get to know each other better, answer questions, so if somebody walks in the middle of the time, we will just go back to holding our public hearing.  I'm not expecting any problems.  But you never know.  I don't see anything controversial that we should be bombarded.  How is that?

>> Sara:  Are you sure?

>> Valarie: No, I'm not.

>> Sara:  Just kidding.  My point/question is more about accessibility.  And I understand based on a previous conversation with you Val that you don't technically have to release the public document or the SPIL until the day of the hearing.  However, when we look at serving individuals with disabilities, encouraging them to come and provide public comment, I would encourage in the future public hearings that we strive to get this document out as soon as possible, ahead of time.  And have amicable time for people to prepare written comments or accommodations that they may need to deliver public comments.

>> Valarie: You know, this is an unusual situation.

>> Sara:  Future 

>> Valarie:  We never had a public hearing with the information put out so late.  Individuals do have time after the public hearing to submit written comments.  It stays open for another week after the public hearing.  So when this closes tomorrow, it's not a done deal.  We are still taking comments, in writing, or by phone, through another week.

>> Sara:  Do you post the public comments on to the website?

>> Valarie: Yes, if you look at the notice all of the comments are summarized.  Those comments are posted on our website.  A full copy is sent to both Bureaus, so BSBP will get it as well as MRS.  And anyone who chooses to provide their name and address, that is not required for a public comment, we will receive a copy of those also.

>> Kellie: Any other questions for Val about the public hearing tomorrow?  Okay. 

Next on the agenda, the fiscal year 2014 through 2016 SPIL development.  Back to you, Val.

>> Valarie: We do not have any materials for you tonight.  Basically we have sort of switched our ‑‑ when the conversation with the Executive Committee after the new executive order amendment came out and the fact that they decided not to release our new Council appointee's name at that time, the decision was we were going to move things back to February and redo our plan.  So where we had originally figured we were going to be having our workgroups as we would move forward and in February we would come to this body as well as the Council with a draft State Plan for comments, reviews, input, and then go back on work on it again, it became really apparent we were going to have too many new players at the table.  When you are looking at the possibility of up to eight new Council voting members out of 15 voting members, and the fact we now have seven new exos, it became apparent that we needed to have a way for everyone to be able to own the document.  So it wasn't controlled by staff and it wasn't controlled by the Council members that had been here for a while. 

 So our new plan for the development of our SPIL is all of our major partners, and I'm looking at the CILs, I'm looking at UCP that has the AT loan fund, we are talking about MVRC that deals with some of the leadership programs, MPAS that is involved in the leadership programs as well as some of our other issues with voting, OSA because of the AVRCs, we are inviting them all to come to our meeting on Thursday afternoon to spend time saying this is what we are, this is what our vision is, this is how we can see it working and this is how we think it will help move your vision for the State Plan forward so that people can participate in all aspects of their life.  After those afternoon presentations are done, we are going to have a working dinner and then in the evening individuals that are interested in a certain area, we are going to provide time for you to meet with the individuals that are championing that particular objective to find out how about it, to ask questions.  So that they can educate you as to what is important because there is no way that the three SILC staff can do that for everyone.  So we are going to have a working meeting in the evening.  We are going to start out on Friday morning as a time for the Council and the exos to sit down and we are talking from 9:00 to 11:00 probably and say, okay, this is what we came up with and this is what was like and how we would like you to move forward in your narrative so that you as body have charged the staff as well as the Bureau and MRS in what you would like to see in our State Plan as we move forward so we will have time to take it, go back, put it together and then it will come back to everyone in May for our public hearing, time to tweak it as we need to, so it can be submitted the end of June.  But realize the document cannot be submitted without the Council approval in May and it also needs a signature from the Bureau as well as MRS.  It's not a SILC document; it is a partnership document, done in collaboration with the CILs as well as our other state independent living service providers.  So that is our new plan.  It's not written in stone yet.  It can be tweaked.  But we need some mechanism to make sure everyone, including the new people, understand the players, and that the players are comfortable with the knowledge of the individuals voting on it.  And I'm certainly open to suggestions and ideas.  Come on, you guys, talk to me.

>> Sara:  What am I going to say?  Val went through this with me last week.  Val, I think you are doing what you can do to really educate the big players and the friends we have at the table and I think for Colette and Denise who are here tonight to ask questions as the process goes along, it's really should be a very collaborative process and I think that SILC and Council members do a nice job as drying to make it collaborative but there is a learning curve in the whole SPIL written event we do every three years.  I'm just going to follow‑up on a comment that was made that we were talking about at our meeting that we had, our dinner we had, Val, that you sponsored two months ago about we have limited resources and we are all struggling with those limited resources to have the greatest outcomes that we possibly can right now.  And that I really felt and several of us shared with the Council members that using SILC as a form, as a think tank and bringing people together and talking about ways we can grow and expand and collaborate, I think it's a great rule that SILC can take and it would be nice to see something along the lines written into SPIL as a goal that we just convene dialogs and discussions or think tanks, whatever you want to call them, throughout that SPIL period 

>> Valarie:  One has been presented to us.

>> Jackie:  I started making some notes as you were talking, Val, and I'm wondering what has been planned or will be planned to provide orientation and training to new members ex-officio and otherwise before we get to that stage in February so that we are not asking people to walk in cold and make some decisions or have some input when they really need some grounding first 

>> Valarie:  We have a plan.

>> Jackie:  I knew you did.  Here you go.

>> Valarie: Basically we have our normal orientation book that we started putting together for the exos and thought, wait, we need to see who everybody is, so it's done all at once.  The Thursday morning prior to our afternoon meeting with all of our partners is going to be set aside for our new Council members, any exos that want to come, to go through the orientation, to go through the act.  This is how we are organized.  This is what we do.  This is how we work.  Everyone will be receiving their information in a hard copy as well as electronically 30 days prior to that meeting.  So if they want to have time for an individual meeting or whatever, we are there to provide it.  We just really ‑‑ when they didn't do both sets of appointments at the same time we really felt the need to slow down and say, okay, we have to make sure everybody has the same material and does somebody need something different than someone else?  So that is why we sort of put it on hold until we knew what the rest of our makeup was and there is a plan and it will happen.  You can bank on it.

>> Collette:  Hi, this is Collette.  I think that is a good plan.  And I like the idea of having a whole morning for learning opportunity for all of us to be able to be comfortable, really get down to the nitty gritty and ask questions and is ‑‑ this is not the handbook?

>> Valarie: No, that is not.

>> Collette:  Okay, because I already read that 

>> Valarie:  The handbook you are getting is probably two inches think and you will get a State Plan handbook that is four inches think that has copies of all the input that we have got at forums, data that we have collected, public comment that we have got from individuals on certain topics that are included into one packet.  It will also have the rough ideas of what every partner that is projecting a requesting an objective in the State Plan, what they sent us and why, so you will have that as something to work from and you will have that 30 days prior to the February meeting.

>> Collette:  Fabulous, that will be very helpful.  Thank you.

>> Kellie: Any other questions for Val?

>> Valarie: Or somebody else.

>> Kellie:  Or anyone else?

>> Sara:  Val, could you make sure that the ex-officio members get the goals the CILs submitted at the last meeting and the presentation as well so if it gets referenced they will know what we are talking about?

>> Valarie: Not a problem.

>> John Victory:  The sticking points on the plan in the past have been all of the different groups that are partnering regarding this.  I mean, we are taking care of we need to take care of Council members, of course, certainly new members and ex-officios but is there some way we can include the IL center directors and normal at MDRC and other partners so they are ‑‑ they understand the process that is emerging and so it doesn't come at them at the last‑minute in February and then they wonder what is happening?

>> Valarie: They have been.  At our September dialog meeting, all of our state‑level partners that provide Independent Living Services were invited to the table.  Norm was there.  Oh, there was a lady from family information and health services I believe.

>> Sara:  Family health alliance 

>> Valarie:  We had a lot of nontraditional partners there that are aware of what is going on providing input and have said they want to be part of our final document.  And I think one of the major differences in this State Plan is previously our State Plan has always been focused on it’s a responsibility of the three signatories, MRS, BSBP and SILC.  After some in‑depth conversations with RSA, we have come to an agreement that this year's State Plan is a State Plan for Michigan.  It involves, yes, a lot of what the CILs do because it deals with the policies and the funding priorities that the granters use, but it also has and will have accountability areas from assistive technology and other organizations that are part of it.  And they are being named as the lead and the responsible party in the plan in conjunction with a signatory.  So it's not just an MRS, BSBP, SILC document, which is telling someone else to do something.

>> John:  Okay, thank you.

>> Kellie: Any further discussion before we move on to our next agenda item?  It's such a small group.

>> Valarie: Isn't it nice? 
>> Kellie:  Given everything we have heard today from Rodney with his monitoring report and Val's update on the public hearing and the SPIL development process, is there anything else we should be considering in regard to the monitoring or what is going to happen tomorrow with the public hearing or any other consideration about the SPIL development?  Anything anyone didn't add?  Or anything I'm for getting?  Val will bring up something, I'm sure, something we are forgetting.

>> Valarie:  Tell me what you want and we will deal with it.  They are in front of you because they are a reminder.  Ken just asked a question, in front of everyone there is an orange sheet that has a SPIL mission, a SPIL 2017‑vision as well as our vision priorities.  This is something that the Council approved this last May and that our DSU, being at that time MCB but now it's BSBP, MRS, and the SILC approved.  And what this orange sheet is what our mission is for the next SPIL, what our vision is and what our vision priorities are, so as we are looking at any goals and objectives that are going into the SPIL, we are going to be measuring it against these priorities to say, yes, it will meet them, no, it won't meet them.  You're going to see this orange sheet in front of you from now through 2017.  Just as a reminder.  So, no, there is no action.  It's a done deal.  You are welcome.

>> Kellie:  Are we on to the next steps?  Do we have any next steps?  One thing, Rodney, I won't be at the meeting tomorrow, so I was wondering if you could do the report out on this evening's meeting?

>> Rodney:  I would be happy to.

>> Kellie:  Thank you very much.  Not a lot to report.  What are you looking for for next steps?  Anything?  

>> Valarie:  Whatever you want to give us.  If you don't like what our thought is and you want me to do something different, I'm flexible sometimes.  Stop laughing, John, you know it's true.

>> Kellie:  Any other thoughts?  Anything that we need to address 

>> Valarie:  As a staff person, who has been through four SPILs, I want to thank all of you because, you know, going to the Committee of the Whole process that we have has been our best SPIL monitoring process that has happened in the 12 years that I've been dealing with SPILs.  I appreciated, I like this as a methodology, but I think something you all need to think of is how do we want to monitor our next SPIL?  Because that is something that is going to be a question that in February is going to be addressed to all of you saying what do you want to do and how do you want to move forward.  So I guess that is what I want from you.

>> Ken:  Earlier you were informing us that a lot of the data collection for what Rodney is putting in the report is self-reporting from consumers.

>> Rodney:  The outcomes are self-reporting.  But the service data is a quantifiable, specific actually occurred number.

>> Ken:  This is maybe a stupid newbie question but does anybody have an idea how we can improve the outcome collection, the self-reporting end of it?  Is there aggressive techniques or tactics or modalities that can be employed?  I appreciate your efforts of reformatting this so it's more readily digestible but when you are involved with self-reporting, which is so unreliable, that is tough.  Is there anything that we really can do to improve that that should be in the SPIL or is this outside of the scope of the SPIL?

>> Rodney:  I can really speak to that very well.  Regarding the outcome model, that outcome model that the CILs are using in Michigan is, and I'll say this with all trying not to brag or anything, is probably the best in the nation 

>> Valarie:  That is true.

>> Rodney:  I spent two days in Ohio and absolutely blew them away with that outcome model.  It leads the nation.  The staff have been trained using person center planning techniques on how to take what a consumer says they want to do and match it to the model and when they say we made the goal and achieved it, we may want to start another one, we may want to say if we want to come back we will come back and set another one, I being a data person that goes to almost every CIL, several of them, multiple times during the year, will say with complete confidence that that outcome model is accurate, it is telling a story that no other independent living area in the nation can tell like we can tell it.  I understand, you know, it's a graph thing and there is ‑‑ but there is groups and this started and John may have actually still been at MRS when this started, but Ted Haworth did huge amounts of work with the CILs and the CIL directors and independent directors came and that outcome model has been built almost from scratch and it tells data that no one else can match.

>> Sara:  I want to add to that, Ken, two things are you are making excellent observations and if you can capture those in writing and Rodney and I can take them to the disability program network group 

>> Valarie:  We have them in writing.

>> Sara:  We can summarize that.  I would suggest you look at outcomes slightly differently from the standpoint of it helps you really understand where the true barriers are in your community.  So when you look at page 6 and the number of individuals served under housing is 3629, and we have only had 187 outcomes in housing, that tells us we have a lot of work to do in removing community barriers.  So sometimes it's not so much that we don't have effectiveness with an individual.  It's the fact that community barriers are still present and it helps us better understand where we need to focus our energies and attention.

>> Rodney:  One other thing to build on what Sara said is now we have an amount of data that we have in the database, we are starting to see correlations between exactly what Sara just said, we have identified, for example, housing thing to where we have a lot of services but the outcomes aren't where we would like them to be.  And then you will see an increase in community activities so those are community services trying to break down those types of barriers.  The next report will come and we will see those numbers go up.  And you can actually from a number wise sit there and watch the advocacy efforts work.  You use the numbers to identify an area of the needs assistance or needs advocacy on the community level.  It gets identified and then we see the results.  And it may be an area, you know, taking your input and I'm just thinking in the back of my mind that we can show better how that process happens.  How we go from identifying a need to aggressively advocating in the community to then seeing the result.  And we have numbers in our system that do show that activity happening.

>> Valarie:  Ken, I want to back up a little and tell you how we got to where we are.  A number of years ago, Michigan's CIL network knew that they were doing really good work.  But there was no easy standardized way to tell it.  The network got together and with SILC support went to MRS ‑‑ went to the SPIL partners, MRS and at that point MCB and said this is our problem, this is what we want.  And they spent the network, working with SILC, spend probably 18 months to two years looking at different products that were in the market, different options that we had and what we could do to customize it to make it work best for us.  After that was thoroughly researched, the network as a whole made a recommendation and SILC went to MRS and MCB and asked them for an investment, which was a very substantial investment, to purchase this system for the network so that we could make sure that all the centers were using it, they were all recording it the same, and it was placed, you know, with SILC because we are the person that is responsible for monitoring the implementation of the State Plan.  Both of our funders, our DSUs, provide us with blow‑through money in our budget every year to keep the system updated and maintained.  They also, when we went to them, allowed us to take what had been a clerical position in my office and they put Rodney on with staff with his expertise because I'm telling you my office did not ‑‑ we still don't without Rodney.  And at this point in time Rodney probably spends and he tracks his time very closely two thirds of his time working with the CILs and the networks, supporting what they do, supporting the data collection to make sure that it's accurate.  And that is his primary function.  Michigan has come so far that we were asked to be representatives from our CILs were asked by the national Council on independent living to provide representatives in the development of this model nationally.  We have a university that presents, this will be the second time at the national SILC Congress on this is how you need to develop your outcome measures, this is what you need for goals and these are ways to measure it.  So when Rodney says that we are far ahead of others, we are.  And others are trying to play catch up.  And it is due because our funders believed in the IL network and the good work that we do.  And I certainly think we need to keep moving forward and tweaking it.  But I think we need to be cautious to make sure, all that said, we need to be cautious that we don't destroy or damage what we have done and move forward cautiously.  That was a long answer, I'm sorry.

>> Ken:  That was a great answer.  First of all, please do not misconstrue my question as being critical of your efforts because the more that I learn, the more impressed I am with the efforts of this organization.  My question not only that my question comes from my frustration in my other world in workers' compensation where a couple of us are attempting to get some outcomes data and we have tried different modalities and run into significant barriers where we don't know what is going on after certain things happen in the workers' comp.  So my question was based on that frustration.  And please do not misconstrue, I was being critical of what you are doing because what you are doing is impressive and thank you and thank you for the long answer which was very valuable and thank you for your good work.

>> Sheila:  And notwithstanding the answers that were delightfully filled with participles and definitives and all of the new folks are just going to have to understand and fill in the blanks on some of those as I did for a couple of years, but I can only underscore both the question and the answer, the readiness of SILC, the preparation that goes into it on behalf of each and every volunteer member as well as the SILC staff, so I can tip my hat off to all of you.  Thank you.

>> John Victory:  I've been around SILC and this place for 40 years and working in IL centers since '76.  I've had experiences on the streets and all along and I've consulted with centers across the state and the nation and with SILC groups across the nation.  And there is though question that we are head and shoulders above any of them.  I consulted extensively with Ohio and the SILC in Ohio and they still cannot get the members of their SILC, excuse me, of the CIL network to come to the table to have a conversation let alone implement a system of this sophistication.  So we are neighbors here and yet we are ‑‑ they are in the minors and we are in the majors and that said I understand your question which is related to quality management, not necessarily to quantity and it's referencing what is the standard by which we measure ourselves.  And how do we choose to go forward in that measurement.  A very legitimate question and one we ought to be asking and particularly now we are at the time of doing the SPIL planning, the whole know shun of increasing the capacity of the network will require capacity development as well.  We need to be setting standards and we all need to be thinking of that as we go forward in this.  It is not enough to say, well, good.  We have the best system in the country.  That is nice.  It's good that we are leading the charge.  And if we continue, if we want to continue leading the charge, we must set a standard for ourselves that says we have ‑‑ this is the professional standard we should be achieving, should be striving for, and then we should measure ourselves against that standard.  We have the data, we have the sophisticated professional network around the state and we have people ‑‑ the fact we have the system is we are sophisticated to though we needed one and have Rodney to help us and force us to be an intermediary among the centers who did not necessarily want to have their own.  I talked to different directors in Ohio, refused to even consider the CFAL system because they spent $100,000 of their own developing their system and I can name cities where they are very adamant against this program.  And when Rodney goes in and explains the kind of data that he has, he does blow them away.  I'm absolutely certain of it.  Because the documents that we produce in an hour and a half or three hours takes them three days to six weeks to come to bring them together.  The 704 reports are mind dumbing in terms of the process they use.  The end of my comment would be let's all work together to begin to set a standard for quality management that allows us to say as we develop the leadership and the network, as we expand the network, let's set standards higher so we can get not self-reporting, I'm delighted with the self-report because we have no report before.  I'm delighted with the fact that the network, leaders in the network decided to go forward and produce the common disability agenda to match the very objective you are asking for, how can we tell our story.  It was told eloquently and several times eloquently.  This is the group that is the most professional carrying that forward and we need to challenge ourselves, however, to understand because we have a system; it just means we got to the starting line.  Now we need to talk about what is the quality and how do we wish to advance the agenda and the SPIL planning time couldn't be a better time.  Thank you.

>> Sara:  Did you have something to say?

>> Miranda:  I got skipped and missed and forgotten.  It has been way too long 

>> Valarie:  Sorry.

>> Ron:  I'm just thinking back to the very long tedious meetings we had on the 704 report and fortunately for us, Rodney has the ability to listen to all that input and once he gets the information is able to string the narrative together so that we can obviously, as a Council, understand it because we were bombarded from all areas with all kinds of information and different areas disagreed obviously on the reporting structure on how to provide Rodney information.  He has done just an outstanding job of putting that together and like you say, we are infants in doing this.  You can be the best, a smart baby I guess, but continuous improvement is always what we need to be striving for and set stretch goals and the narrative in itself is going to even if someone looks at that report and they are looking at blue lines and expect to see whether there is improvement, they have to understand what the blue lines are before they can ever discuss them.  And the charts the way they are set up, you are comparing hours to other things, input to individuals to it's difficult unless you read the narrative and understand how it was put together.  Rodney is going to make some changes.  He listened today.  He is going to make some changes and make it more clear.  But I have been around, what, Val, 15 years maybe and Beth was here when I started.  And worked with the state since 1970 and I'm MRS and the last three years is the first time, I always heard we want to come together and focus on people with disabilities and do the right thing, but the last three years is really the most I've seen really the departments come together and start to focus as a group, as a community and not individuals.  And funding has a lot to do with that.  I understand that is a major portion of it.  But at least people are sitting down and listening to each other and this is my last year.  I'm done December 31st.  I learned a lot, but I've seen a lot of growth in this group with the changes we have had.  And Council members come and go.  There have been people that have been appointed and attended one meeting and they were gone.  Those are ‑‑ you need to weed those people out.  You give them a four‑inch binder and a three‑inch binder and we need to give them a test on it, Val, because you don't know if they read it or not.  They come to the meeting maybe it's an ego thing, I don't know, they were appointed so they had a little another little thing they can put on their resume, so but their true worth is they come to every meeting and try to listen and try to understand and try to put it altogether.

>> Valarie:  And call with the questions and have your thought.

>> Ron:  Yes.  And Val and Rodney, thank you.

>> John:  I would like to add to what was just said.  You mentioned continuous improvement.  You have to have continuous development to that, you have to add, the know shun of leadership development, you cannot have a quality management system that is based on a continuous improvement model unless you have continuous document so people understand and can smell quality and understand what the systems are all about.  I'm involved with the capitol quality and management academy and we finished our first graduating class this week and there were nine MRS members in the class, MRS is engaged right now in a quality management system they are implementing over the next, well, the next lifetime.  But the implementation is targeted over the next 6‑18 months.  They will have continuous improvement as a part of their language and their approach to this, these things we are talking about.  We might want to consider getting some of our membership involved in the next academy which starts in March next spring and it's a 6‑day academy every other week for six days.  And it gets into the Deming foundations of quality management and it's extraordinary.  Six cooperations besides MRS, there were six organizations that had multiple members and they developed camp stone projects and presented them this week and they were dynamite projects and projects they are taking back to the corporations and Michigan farm Bureau insurance and Consumers Energy, the whole group of disability determination program with five, six members there.  There is a lot of this going on.  The need for quality in the years past, Commission for the Blind had 52 people through the quality academy.  Going back maybe three to five years.  It is something that is very much amenable to the employees and the people that we with whom we work and it's something that MRS is taking a leadership role on and we might want to get some of their materials because they are working with a consultant, a friends of mine who is designing a whole quality management system for them, part of a national grant they have and they are contributing nationally, quality technology nationally to the rehab network.  We might want to listen in on that, get their ‑‑ get your hands on, you can talk to Lou Adams or any of their executive team and get that framework and it would be something that would be a value to us and to our Council as we grow forward.  MRS is taking some real leadership roles in that regard.  They have an excellent approach to this and designing an excellent system based on plan do study act.  They are doing a series of iterations of how to improve the rehab management systems and go forward with high professionalism and high integrity and we are in that same ballpark and we should be setting up some of our leaders as well.  So I would just add to continuous improvement as a quality management philosophy.  I would also suggest we encourage everyone to be involved in continuous development, so our leaders that come up in the network are sophisticated and can help us manage for the future.  Things are moving very quickly on us.

>> Ron:  It's a 14‑step process.

>> John:  It's taught in the academy.

>> Ron:  I had the opportunity of meeting him and talking him on a tour of a General Motors plant and interviewing janitors on what they thought about their job, putting all of my personnel through the Deming process.  And pieces of it work at different organizations, but it certainly is continuous improvement is part of it.

>> John:  Some of these trainers work with Deming at general motors in the power train division.

>> Ron:  He was 94.

>> Collette:  What was the name of the program?

>> Quality Management Academy and you can access it on line at QQI quality, quality innovation, and you have to put dash Lansing because CQI nationally means certified quality.

>> Quality college did not seem to help General Motors in the end.

>> John:  Deming said they asked him why he charged a million a year to work with General Motors and he said I have to get their attention first and after he left General Motors he said I should have charged them more, they never did pay attention.

>> Ron:  That is right. 

>> Valarie:  I do have the information if you would like me to send it to you.

>> Collette:  I'm just curious about the program.  But I don't want to take a test.

>> John:  There is no test.

>> Collette:  His test on the books.

>> Ron:  All based on performance.

>> Sara:  So, Ron, if I understand you right this is your last Council meeting?

>> Ron:  Probably is.

>> Sara:  I want to say thank you and it's been an honor to get to know you and I hope we still have an opportunity to interact with you in the future.  I think you have been a valuable asset to this Council.  And in my six, seven years of working in collaboration with this Council, it has been an honor to get to know you.

>> Ron:  Thank you.

[Applause] 

>> Valarie:  I'm looking to you.  You are the chair.

>> Kellie:  I'm looking at the clock.  We always schedule this until 8:30 and get out at 8:00 so we are an efficient group.  Other is the last thing on our agenda.  Other, other.  Any other?  Other, other.  Miranda?  Remember?

>> Miranda:  If I remember I'll ask tomorrow.

>> Sara:  It was about outcomes and CILs and I was talking about how it helps us identity areas for advocacy and you raised your hand around that point.

>> Miranda:  Yeah.

>> Sara:  Still not coming to you.  It was a comment for Rodney.  It takes me a while to process, so I'm normally a couple steps behind and that is why I raised my hand when you are talking.

>> Sara:  We have to pay attention to hand raisings.

>> Kellie:  There is no other this evening; it looks like our meeting is adjourned.  Thank you everyone.

>> Bye, Sheila.  

>> Valarie:  Talk to you tomorrow Sheila.

>> Sheila:  Yes, ma'am.  Thank you.

[Whereupon, meeting adjourned at 7:37 p.m.]
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