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     2‑14‑14.  MISILC Meeting
   >> Sara:  We are going to call the meeting to order.  I had to use my gavel today.  Good morning, everybody.  I'm Sara Grivetti and the Chair of the Statewide Independent Living Council and I want to welcome everybody this morning.  

Before we do introductions I want to welcome two Council members to my left and on the phone you cannot see her but to my left is Gabriella Burman and on the phone we have Mia Smith and they are new appointees to the Council.  Welcome both of you.  I look forward to working with you.  

And I wanted to announce we have some reappointments.  Steve Locke, Michael Hamm and Dominick Dennis were reappointed to the Statewide Independent Living Council and I want to welcome you as well and thank you for your contributions and I look forward for keep working with you.

If we could I think we do introductions before we do opening.  

Can we do roll call before people introduce themselves so we can get that established? 

   >> Tracy:  Robin Bennett? 

   >> Robin:  Here.

   >> Tracy:  Kellie Boyd, is excused.  

Ken Browde? 

   >> Ken:  Here.

   >> Tracy:  Gabriella Burman?

   >> Gabriella:  Here.

   >> Tracy:  Lisa Cook‑Gordon? 

   >> Lisa:  Here. 

   >> Tracy: Dominick Dennis? 

   >> Dominick:  Here. 

   >> Tracy:  Sara Grivetti? 

   >> Sara: Here. 

   >> Tracy:  Miranda Grunwell? 

   >> Miranda:  Here. 

   >> Tracy:  Michael Hamm?  Excused 

And Constance Kiggins?

   >> Connie:  Here.

   >> Tracy:  Steven Locke? 

   >> Steve:  Here. 

   >> Tracy:  Rebecca Parten?

   >> Rebecca:  Here. 

   >> Tracy:  Dawn Reamer?

   >> Dawn: Here. 

   >> Tracy:  And Mia Smith? 

   >> Mia: Here.

   >> Tracy:  You have a quorum.

   >> Sara:  Thank you and Michael Hamm has been having ongoing health issues an on behalf of the Council Val has sent him a food basket.  I always forget what she sent on behalf of the Council to wish him well and hope he gets healthy soon and rejoin us for future Council meetings.  

So I'd like to go around the room and do introductions of all Council members and guests so that everybody knows who is here and then we will be ‑‑ go to the phone and we just did roll call and that way you can introduce yourself and maybe state what group you represent on the Council if you would like to.

   >> Rodney:  I'm Rodney Craig with the SILC staff.

   >> Steven Locke:  SILC vice chair.

   >> Gabriella Burman, advocate for people with disabilities and a Council member.

   >> Sara Grivetti representing individuals with disabilities and the Chair.

   >> Val Barmun‑Yarger Executive Director of Council staff.

   >> Connie Kiggins, SILC member.

   >> Leamon Jones, Bureau of Services for Blind Persons.

   >> Rebecca Parten, Council member.

   >> Miranda Grunwell, Council member.

   >> Robin Bennett, Council member.

   >> Collette Bauman, Michigan Department of Ed and Outreach and ex officio.

   >> Dawn Reamer representing parents and children with disabilities.

   >> Denise Stork‑Phillips with Michigan Department of Human Services.

   >> Bob Robertson, Bureau of Services for Blind Persons.

   >> Charlie Rose, Michigan Protection and Advocacy.

   >> Brian Sabourin, Michigan Protection and Advocacy Client Assistance Program and Director.

   >> Shori Teeple, Staff to the Michigan Council for Rehabilitation Services.

   >> Marlene Malloy and I work with Shori for the Michigan Council for Rehabilitation Services.

   >> Tracy Brown, SILC staff.

   >> Sara:  And on the phone?

   >> Council member.

   >> Lisa Gordon‑Cook, Council member.

   >> Ken Browde, Council member with no voice.

   >> Mia Smith Council member, and representing 121 Project.

   >> Joe Hartz, National Federation of the Blind and Member of Michigan.

   >> Sara:  Anybody else on the phone? 

   >> Okay, Annette Blough, CART provider.

   >> Sara: Glad you could all join us.  I'm looking for an approval of the February 14, 2014 agenda.

   >> Connie:  I'll move for the motion.

   >> Sara:  Do I have support?

   >> Miranda:  This is Miranda and I'll support.

   >> Sara:  Any discussion, additions?  Changes?  The only thing we need to add is we do not have a partner update from Wendy Middleton from the Office of the Services on Aging.  

And do we have any partners or ex officio that needed to deliver reports earlier in the agenda due to time schedules today?  

Okay, so all those in favor of approving the February 14, agenda signify by stating aye.

   >> Aye.

   >> Sara:  Any opposed?  

Okay, agenda is approved.

Okay, now we need to approve the November 22nd quarterly business meeting minutes provided to you in your packet and looking for a motion from Ken Browde.

   >> Connie second.

   >> Sara:  All those in favor ‑‑ any discussion?  All those in favor signify by stating aye.

   >> Aye.

   >> Sara:  Any opposed?  

Okay, the minutes are approved.

Okay, now we are on to the section of our agenda for public comment.  And I'd like to read a public comment policy before we get started on this.  

So members of the public who wish to speak you will be called upon by the Chairperson.  You will be allowed five minutes to speak.  The public must address the Council and not utilize this time engaging in dialogue with Council members.  And during breaks we will have an opportunity to meet and engage in such dialogue.  Members of the public are requested to refrain from repetitious comment during this portion of the agenda.  

So do we have any public comment?  

   >> Yes, I would like to.

   >> Sara:  Please go forward, Joe.

   >> Joe:  Yes, this is Joe Hartz and first I'd like to wish everybody a Happy Valentine's Day and the person who is blind and speaking over the phone and all you gentlemen are quite handsome and all you ladies are quite lovely.  

I want to report some good news.

First I would like to thank Valarie and Tracy for working to make the SILC and the operations accessible to all including this one blind person.  With that all other organizations in the State do not, including our PR and IL programs including Bureau of Services of Blind People, et cetera, et cetera, which are not compliant with my civil rights including several centers for independent living.

But I do want to record some good news on the front for full inclusion and equity for people with disabilities in the President Obama in his accepted order on minimum wages extended that to all Federal contract employees including those who work in our federally‑subsidized sweat shops, sometimes it's 22 cents an hour.  Not only is that a shameful practice and a legacy into 14(C)(3) certificates of the new deal and exclusion of people with disabilities from equal pay and just any kind of good pay but now we have the same computer or, you know, federally funded, highly paid CROs complaining that this is going to be a hardship on them.

Ladies and gentlemen, I ask everybody to dedicate themselves to not only extending these principles of equitable pay for all people with disabilities in every setting but to dedicate themselves to backing HR 831 which would end the 14(C)(3)(C) certificates and dedicate themselves to contacting their Senators to put appropriate legislation in the Senate.

Again, going back to our fundamental civil rights, I also wish everybody to dedicate themselves to ensuring any interests of inclusion that all our programs for people with disabilities including our centers for independent living, including our VR programs, are fully accessible to the very people that they serve.  Access is a civil right.  

Ladies and gentlemen, I can't go a day, one day, without having a major act of discrimination done by the providers and federally funded and I will tell you quite frankly the worst in this state is the Bureau of Services for Blind People.  Absolute worst.  And that includes under Independent Living Programs.  When yours truly has to fight for an application in accessible format let alone information about where they are putting it, where they are putting the Federal money, that is a total lack of close discrimination against me and against the people that we advocate for.  If our services and our programs are not accessible to the very people that they serve, we've got a big problem.

So I ask everybody individually, collectively to ensure we have 100% compliance with 504 for all people with disabilities and with the Americans with Disabilities Act.  Thank you very much.

   >> Sara:  Thank you, Joe.  Appreciate your comments.

Is there anybody else that is here to deliver public comments?  

Tracy do you have anybody signed up?  

Okay, we have a portion on our agenda in a little bit where we will talk about some process for the next steps when we get public comments so we will get to that here shortly.

But if there is nobody else here to do public comments, I think we will move on and we do have a section at the end of the agenda to do more public comment in case somebody is able to join us.

Next thing on the agenda is workgroup reports.  And I believe that we had a lot of people absent in the room this morning.  I'm not sure, did any of the workgroups have an opportunity to meet this morning?  

Miranda, did you say you did?  Would you like to give a report on your workgroup? 

   >> Miranda:  Yes.  I'm drawing a blank on our names so people know.  Family Services.

   >> Sara:  It should be Children, Youth and Family Services.  That needed to be corrected.

   >> Miranda:  That is throwing me off and what the paper said, Children, Youth and Family Services.  I have to learn the name.  

Okay, it was just Rebecca and I who met.  Since our last meeting we have been working online and collecting resources that we thought would be helpful for youth and families because we want to create, not exactly sure, some sort of pamphlet brochure and quick helpful resources for families because sometimes information, there is not enough or too much so we are trying to think of just some quick things.  So Rebecca and I were looking at that and polishing up the list.  And we are going to resend that back out to the group since most of the group is in warmer climates right now.

And Collette was here and going back and forth and helped us brainstorm as well.

   >> Gabriella:  I have questions about that because I would be interested in seeing the list and see if there is anything I could maybe add to it.

   >> Miranda:  We can e‑mail it to you.  Is your contact information in the book?

   >> Gabriella:  Yes.

   >> Miranda:  Rebecca has the current version so we can send it to you.

   >> Sara:  That was Gabriella speaking and it's hard to get used to the fact we need to announce ourselves before we speak and I'm sorry I did not remind you of that.

Miranda, anything else to report on behalf of your group?

   >> Miranda:  I don't have anything.  Do you have anything Rebecca?

   >> Sara:  If there is any other questions, please let me know, too.

   >> Rebecca:  This is Rebecca.  Our projects are on the handout brochure thing that Miranda talked about and also we wanted to take our list of resources and figure out which ones we want to include on the SILC website.  Right now our focus is the handout.  But we are also trying to figure out some web edits, I guess, that might be helpful for people.

   >> Gabriella:  When you say "handout," is this an internal document to use or do you have a larger purpose in mind?

   >> Rebecca:  I think our group talked about the website would be for the public.  So families and just individuals could go and get a more extensive list of resources.  The handout I think is going to be pretty basic and then we will have things like for more information and more resources go to the SILC website.

   >> Gabriella:  Where do you envision handing this out, like a paper handout?

   >> Rebecca:  I'm not sure if we really talked about that.  Rebecca again.  I think we could probably print it with versions and also have it available for download on the website and I'm not sure if there is any social media related to Council but we could share it on there.

   >> Gabriella:  Definitely.

   >> Rebecca:  And we envisioned the different CILs to give to their consumers, right?  Is that what we talked about?

   >> Miranda:  We also, when we are creating this handout thing, we were really thinking in mind parents.  And so the resources are related.  And Collette had some resources of people to give it to as well since she works in the school system.  So she might have some better connections than what we do.

   >> Collette:  And that is exactly right.  We were focusing on parents.  But we were also talking about sending it to some list serves, relevant list serves, so that was the other focus that we were looking at.

   >> Gabriella:  I can definitely help with that and disseminating information so please let me know what I can do.

   >> Sara:  All right, thank you for your continued work on this.

Do we have any other questions of this workgroup?  

Okay, I don't know if the transportation workgroup met this morning.  They did not.  And then we've got our service delivery workgroup.  Was there a meeting of the service delivery workgroup today?

   >> Rodney:  Yes, there was.

   >> Sara:  Rodney, do you want to do the report for that?

   >> Rodney:  Sure, I would be happy to.

The service workgroup this morning was comprised of myself, Steve and Denise Stork‑Phillips and we showed some of the data mapping we have done with DHS, MRS, BSBP and CIL data.  And we started to just finally take a look at kind of some of the trends we are seeing in this data, trying to see where it's located and trying to make some hypothesis on what we are seeing with the data.

What we are looking at and what we believe we are seeing early on in the analysis is that if there is a presence of a CIL, the services seem to lessen for the other agencies versus if it's a more rural area.  MRS, DHS services tend to take over larger which is something we thought we would see regarding some of the rural areas.

DHS and MRS have a position in all counties to where a CIL may not have the physical presence in every county at this time.

So we discussed some of that data and where we are headed next and some of the analysis and to take a look at and that is pretty much what the discussion was centered around.

   >> Sara:  Does anybody have any questions of the service delivery workgroup and the data that they are collecting?  Any questions about that data and that hypothesis?  

Okay, thank you guys for your continued work on this.  

So the workgroups will meet once again at 9:00 a.m. at the May Council meeting.  So we will get to continue our work.  And I don't know if any of you are working between meetings or communicating by e‑mail.  The transportation worker had some communication via e‑mail in between.  So I certainly encourage you to keep up your work in between meetings and then you get to meet face‑to‑face again in May.

And then Mia and Gabriella we encourage you to join a workgroup that aligns with your passions and your interests and your expertise, so maybe you could let us know which workgroup is of interest to you and we can make sure that you get added to that communication.

Okay, next on the agenda is moving into operations and so we have, those new to the group, a consent agenda.  Essentially if the motion passes, the motion is made and passes that we just place on file the information that was in the consent agenda.  If you want any discussion on the consent agenda you have to motion to move that document off of the consent agenda.

So at this point I'm looking for a recommendation to accept and place on file the SILC consent agenda.

   >> Robin:  I support.

   >> Sara:  Robin supports and makes the motion.

   >> Connie:  Support.

   >> Sara: Connie supports.  No discussion.  So all in favor? 

   >> Aye.

   >> Sara:  Any opposed?  

Okay, so we have approval to accept and place on file the SILC consent agenda.

Next thing on the agenda is the fiscal reports which are located in the watermelon and I hope you know what color that is.  Ken, are you delivering this report today or are you delegating your authority to somebody else?

   >> Ken:  I will delegate it to someone else because I have about zero voice left so I would respectfully ask for a volunteer to present.

   >> Sara:  Would you be comfortable with Valarie doing it on behalf of us?

   >> Ken:  Very much so.

   >> Sara:  Val, you have been asked to deliver the fiscal report for the Council today.

   >> Val:  Thank you.  I think.

The information that you have presented in front of you is for the period from 10‑1 through 12‑30 which is our first quarter of the year.

On Page 1 you have your statement of financial activity.  On that you see the total budget, what we spent year to date, but our variances and amount that is left remaining in the budget.  If you go to the next sheet, you will see the graphs.  The blue column is our total budget.  The red is what we spent to date.

The main categories in this budget are personnel, occupancy, and general expenses.

You also have your printed communication third‑party information and then, of course, our miscellaneous.

Following that general overview, we have gone line by line and you have got a variation report which tells you we should have basically 75.33% of our budget running or remaining for the next 9 months.  This is a detailed breakout by line that shows you where we are on target, where we are over budget and if we are over it explains why.  If we are under budget, it notifies that or notifies you of that information.  And, again, we have grouped these into the reporting items that you see in our grants.

So does anybody have any questions as to where we are at on our first quarter expenses or any of the particular expenses that we've encountered so far?  

I hope the silence means I have done a good job and not that you are overwhelmed.

   >> Ken:  I just want to extend my thanks to Valarie for doing this.  We are doing a very good job with the data.

   >> Sara:  Thank you, Ken.

   >> Val:  The next piece in your financial packet is the review of our financial statements that were done by Fairchild, Lebel & Rice.  We have a financial review, not a full audit.  It is less scope than a full audit.  But do realize they come in, they get the same chart of accounts and they pull the same type of documentation and checks.  They do not go into the in‑depth questioning regarding processes and procedures that you would do in an audit.

Again, this is a very clean review.  If there is any questions, I would be happy to try to answer those.  We were very pleased with it.  Again, we have continually had a clean audit.  We do take bids on individuals that do our financial reviews.  We contract for five years to give us the best price.

This was the end of our third year, I believe, under this current agreement.  Are there any comments about the statement?  

   >> Steve:  This is Steve Locke.  Val on Page 7 under Note 4, grants, fourth paragraph it states that grants and contracts are subject to audit by the awarding agency.  Such audits could result in claims against the corporation for disallowed costs for noncompliance with grant or restrictions.  No provisions can be made for any liabilities that may arise from such audit since the amount of spending cannot be determined at this date, is that standard boilerplate language in a report like this as kind of a catchall?

   >> Val:  Yes.  I will tell you previously we have been reviewed and we have never had any claims for inappropriate expenditures.  We have been reviewed when RSA came in three years ago and at the time that MRS and at that point MCB were both under LARA, we did have an internal review by LARA and there were no findings at that point either.

   >> Steve:  Thank you.

   >> Val:  One other thing that I would like to draw to your attention, I'm sorry, Sara.

   >> Sara:  There was a question.  On Page 3 on the Statement of Activities, could you just explain for the group the ‑‑ this is the financial review of the Michigan Statewide Independent Living Corporation.  Could you change ‑‑ could you share for us what the $58,000 unrestricted net assets means to our Council?

   >> Val:  Okay, the Corporation is the entity that disseminates the Council funds under the direction of the Council.

The unrestricted net assets that you have, this is ‑‑ this is basically funding that the Corporation has acquired over 12, 13 years from various fundraisers that the Corporation did, not the Council.  It is money that we have got in memorial contributions.  It is the profit that has been made for the retained earnings from some special projects that the Corporation undertook on behalf of the Council where we had hired an extra staff person to do some work.

This is money that is made available by the Corporation to the Council to use as cash flow because we are on an advanced basis for our funding and we get three months in advance from BSBP, from MRS.  We have to expend our funds first and then we are reimbursed.

And when we actually have to spend all the money we get every year, it's very hard to spend your money and then ask for reimbursement.  So we do use the Corporation's unrestricted funds for that purpose.

Other things that have been done with that money is when there has been a remake of our conference room at one point, that was something that because we are doing an improvement to the property, and we can't spend grant money to do it because it's an unallowable expense, that is something that the Corporation has paid for on behalf of the Council.

So that is what that is composed of.  It is Corporation money that is made available to the Council for your use and support of the Council operations.

   >> Gabriella:  I have a question about that.  Who is on it, on the Corporation?

   >> Val:  The Corporation board was established by the Council many years ago.  At the time it was established, the individuals that were put on the Corporation board were all ‑‑ came forth from the Council.  They were all former Council members with the exception of myself who was placed on it as the voice of this collective body.

John Victory is currently the President of the Corporation board.  Bill Marzelsky is the Treasurer, Vice Chair.  Karen Kraft, who used to work for Disability Network, is the first person to ever serve on the Corporation Board that had not been on the Council at some point in time.

John Sanford who works for ‑‑ he works for the State.  DCH and myself at this point in time.

Again, they meet four times a year.  The sole purpose is to ‑‑ they serve as your fiduciary.  They administer money as the Council directs in the budget that you guys establish.

   >> Gabriella:  Thank you.

   >> Sara:  I have one more quick question.  The ‑‑ on Page 3 of the financial review, it shows we received in a total revenue $412,000 and shows total expenses $431,000 so we over spent ‑‑ the Corporation over spent by $18,000.  That $18,000 came out of that ‑‑ those reserves that the Corporation has.  We didn't ‑‑ was that additional money we got or was carryover money from previous years?  And I'm trying to understand.

   >> Val:  It was taken out of reserve for the Corporation.  And sometimes there are things the Council would like done or needs to be done that is not an allowable grant expenditure and they would be taken out of the Corporation funding and it's one of the ways that the Corporation supports the wishes of the Council.

   >> Sara:  As a Council we are responsible for passing a budget every year so we are saying we overspent the budget by $18,000.

   >> Val:  Yes, with additional ‑‑ yes. 

   >> Sara:  The budget is less than $431,000 this year and if we have concerns over budgeting, staying within our budget, does that decline the Corporation's reserves even more?

   >> Val:  Yes, it can decline the Corporation reserves.

This is probably more detail than you want to hear, but when ‑‑ realize in May you will be putting together and approving your tentative budget for the following year.  We have no idea at that point in time who our appointees will be and what accommodations we are going to need, if anything is going to come out that is going to require special postings, things like that.  So there are times that we actually can recoup the money.  There are times that we can't.  There have been instances where we have been able to cover some of this as far as a carry forward in funds.  This past year, the executive committee made the decision to not allow us to book anything to carry forward.

So when we finished hailing things up for the work of the Council, there was the extra expenditure.  We had the resources.  We used those so that we weren't starting out this budget year at a loss.

   >> Sara:  For our purposes and thank you.

   >> Val:  You are welcome.

   >> Sara:  You knew I was going to ask that so I appreciate it.  

For our purposes of budgeting, we just need to be careful because it's $18,000 out of a reserve that is not being filled, you know, for the Corporation.  We don't have a regular source of revenue to that Corporation.  So we just need to be careful of budgeting when we go to approve the next budget is what I'm saying to the Council.

   >> Val:  The Council operates basically on a cash basis.  You get money awarded to you that starts October 1st.  You have to have it all spent or encumbered by the following September 30.  If you don't it gets returned. 

   >> Sara:  We don't get it because it's cash reimbursement.

   >> Val:  You don't get it from MRS.  You may have it from BSBP because this past year BSBP, because we had drawn down in advance $5,038 that we had not spent and they allowed us to carry that forward.  So it's ‑‑ the two departments do not thankfully operate the same.  No offense to either one of you.  It helps us with our operations to be able to do the advance as well as the reimbursement.

   >> Sara:  Thank you very addressing the questions.  She has one more.

   >> Val:  One more thing.  If you look in your other information, and I just want to highlight it here, you have a memo from me dated January 23rd and the subject is standardized travel rates.

Realize that both of our contracts and grants require us to adhere to the Department of Technology and Management Budgets, vehicle and travel rates.

You will note that previously you have been reimbursed 56.6 cents per mile travel.  Effective January 1st you are only being reimbursed 56 cents a mile.  All of the other reimbursements have stayed the same.  I just want to draw that to your attention so no one is surprised.  Again, you will find this document in your other section in your Council packets.  We do not pay a per diem and er require receipts for anything you want reimbursement on.

Please pay attention to that.  Thank you. 

   >> Sara:  Do we have any other questions of Ken or Valarie on our fiscal reports?  

Looking for a motion to place on file the fiscal year 13/14 first quarter SILC fiscal report.

   >> Connie:  Support.

   >> Sara:  Connie moves to support and Gabriella seconds.  And all those in favor say aye.

   >> Aye.

   >> Sara:  Any opposed say nay.  

That motion carries.  Thank you guys and thank you, Val, for answering those questions.  I appreciate it.  

The next thing on the agenda is state plan.  And state plan for independent living fiscal year 2014‑16 and under this we have SILC Council meeting calendar dates which are in the ‑‑ she didn't give me a color.  Is this orange?  Orange section.  Melon.  It's an melon color or maybe salmon.  So in there I know that Kellie Boyd as the chair for the Committee of the Whole usually delivers this report.  And she is unable to be here today.  And so I know that I guess we don't have a delegate and we will play a team effort on this.

In your packet are the fiscal year 2016 proposed meeting dates so what we are going to be looking for is an acceptance of those dates and I did not look if it interfered with any conferences or anything and I don't think it does.  The November 12th one, does it?

   >> Val:  Not that I have got.

   >> Sara:  Sometimes there is a conference that many folks go to in November so I just wanted to double check that date.

That's 2013.  Never mind.  I don't know if it interferes with a date in 2015.

   >> Val:  2015 has been approved.  It's the 2016.  Well, you approved the base of 2015.  You need 16 to be‑approved.

   >> Sara:  I believe this is fiscal year 2016 so that encompasses the November meeting.

   >> Val:  You have a question too obviously? 

   >> Gabriella:  Are these all Fridays?

   >> Val:  Thursday and Fridays.  When we have the Committee Of the Whole meeting, the COW meeting occurs twice a year.  It is the Thursday night with a Friday meeting.  Other than that it's always been a Friday.

We work to try to coordinate these with the State Rehab Council so that individuals that are coming down were not having to deal with mileage twice and not having double rooms.

And I will tell you, because many people say why are we doing this so far out, because we contract with our hotels that far out.  It allows us to lock in lower room rates.  We are contracting now for what we have to pay two years from now and the same as with our food.  That is the only way we have been able to maintain coming to facilities such as this is because we are using today's rates and booking for two years down the road.

   >> Steve:  This is Steve.  Val, in booking the hotel, I'm sure you probably looked at this in the past, what is the possibility of using the SILC office or office spaces for Council meetings in terms of cost savings and as has a cost analysis been done on that before?

   >> Val:  We do a cost analysis usually every other year.

Originally the plan was to have three face‑to‑face meetings and one meeting in the Council room or in the Council's conference room.

And we did that probably for two years.  The membership did not want that.  They asked to go back to just face‑to‑face meetings.  Our current Council conference room is not big enough to accommodate our full Council.

One of the things that has been discussed internally, and I know Sara and I have discussed it, is a way to rearrange our existing office space to make our conference area larger which would allow us to hold a full Council meeting there.

At this point we are not taking any action on it.  But it is something that is being discussed, is being looked at.  Realize that before we contract for meeting dates, Tracy does do a survey not only of the Lansing area but outside areas where CILs are located to find availability from hotels, we look at transportation to see what is most cost effective when you factor in all those other things of where we should be meeting.

   >> Sara:  Steve, does that address your question?

   >> Steve:  Yes, thank you.

   >> Sara:  I think that is something that the executive committee will continue to work with Val on just because of the high cost of holding the meetings here.  And Val said it's $7,000 a meeting for us with all of our costs and looking at ways to be stewards of our resources.  So I think we will keep working with the executive committee on that and I know Val has done good research and Tracy has too.  So we would just love to find free, donated space for a meeting.

Okay, so can I get ‑‑ I think I'm going to do a motion to approve the Council meeting calendar dates before I move on to the SPIL monitoring.

   >> Ken:  I move.

   >> Connie:  Supports. 

   >> Sara:  Connie Supports.  And all those in favor for the 2016 meeting dates? 

   >> Aye.

   >> Aye.  

   >> Sara:  Any opposed?  

Okay, motion carries.  So those are the meeting dates and you can get them on your calendar, please.

And then I believe we are going to talk about plan for maintaining SPIL, maintaining and development, sorry, plan for maintaining input for state plan monitoring and development.  And I'm not sure if this is Rodney.  Are you handling this or Val?  I'll give a little bit of context to it and you can decide who wants to talk about it.

   >> Val:  I thought you were.

   >> Sara:  Okay, I'll start.

So as we've talked about in the past, our role, one of our primary roles as a Statewide Independent Living Council is to develop, monitor, implement the state plan for Independent Living.  And one of the most important roles to have is over a three‑year period collect information and determine what are the priorities for independent living in Michigan and how do we move that into a state plan for independent living.

And through the course of this three‑year period what we call SPIL monitoring period, we get things like public comment from individuals that call in or attend our meetings.  We may have educational sessions at our meetings.  We may have information gathered from forums that either CILs may hold in the community or SILC may choose to host forums.  There may be just different events or different opportunities to collect information.

And, as I was thinking about this, I just thought it would be really nice to have like a process flow or a logic model on how we handle that information because when it's time to sit down and write a state plan, you're really thinking about how do I manage three years worth of information.  Where is it collected?  What do I look at as a Council member?  How do we move that forward into a strategic plan to write the state plan?  

So I had taken the time to put this together and we reviewed it as an Executive Committee a couple weeks ago.

I'm going to walk you through this logic model for process and just get a sense of did I miss anything?  Do we need to add anything?  Does it feel comfortable to you as a Council?  Because I'd like to adopt it as our process for managing public information and other information that we gather.

So if you follow it from left to right, it states information obtained from the ‑‑ for public focus groups and hearings and may also be information from staff reports, needs assessments, satisfaction data, SPIL monitoring reports.

Information would come forward to the Council and the Council could determine if the information ‑‑ if it's information only and no action is needed at that time.  And, if that's the case, then the information would be noted and, like, placed in a log book so that essentially the office ‑‑ and I know Rodney has ideas for online management of the information.

But that information will be gathered and noted.  There was no action needed at that time.

Sometimes information comes to us and we determine that some follow‑up action needs to occur.

So if we as a Council receive information, and I'm just going to use what Joe Hartz was saying, and Joe said Centers for Independent Living are not accessible to him and maybe others.  And so to me that would be something that the Council may want to act upon that because it doesn't gel with our vision and mission of being full and inclusive to all people with disabilities.

So the Council may choose to take action and that action may look like Council members or staff.  So it could be a group of Council members in a workgroup or could be staff would be assigned to take further action.

And that action could be researching the issue or further discussion with that person that provided that information.  So maybe it's a follow‑up discussion with Joe to find out is it all CILs?  Is it one CIL?  You know, just ‑‑ I'm using Joe as an example because it's really relevant to today's public comment.

And then from there we would develop some next steps.

And those next steps would be presenting the information back to the Council.  And we could then either decide no further action is needed at that time or we could decide that we need to continue to monitor the issue or we could decide we want to move that information forward for state plan monitoring and development.

And either way, no matter what those three options we choose are, that we would then note the summary of the issue and the action step into the log book or this online resource that Rodney is going to talk to us about in a minute.  

So Dawn has a question, and I don't know where that is for the mic.  Please critique and add.

   >> Dawn:  There may be one more step beyond moving information forward for the next state plan.  Perhaps we need to convey information to CILs or other organizations, you know, and address it that way as well because we want to make sure the information gets to the places where it needs to go.  We might also direct the person to a different resource or organization and may not be the right forum to help.

   >> Sara:  We talked about that at breakfast and redirecting or developing a step to them like in this case it may be a CIL or you may choose the Council to go talk to that CIL.

   >> We want to make sure the information does not stop with us and if there is somewhere more appropriate to have it we are passing it along and the CILs wants the feedback so we can't necessarily make them do anything but we can definitely give them feedback so they can determine whether or not they need to take action.

   >> Sara:  Thank you, Dawn.

   >> Ken:  Where is that?  Where are we going to create that balloon?

   >> Sara:  It would be, I think, if I heard Dawn right, it would be present information back to the Council and it would be the fourth option, so right now it's no further action, continue to monitor, move to the state plan, or the fourth option would be convey information to relevant parties or redirect the person to other groups that may be more impactful on what their issue is.

   >> Ken:  Okay.

   >> Sara:  I have two questions waiting but Ken is not done.  Did you say that makes sense, Ken?

   >> Ken:  Yes.  I'm saying that, please bear with me.

   >> Sara:  That's fine.

   >> Ken:  It makes sense but I wanted to say because wasn't Steve who came up with the model?

   >> Sara:  I came up and discussed it with you guys at the executive committee meeting.

   >> Ken:  I have a mechanical question.  Would that fourth balloon then refer back to our function of determining of the balloon above the steps of action needed, if we have to take additional ‑‑ I'm trying to formalize the steps and conferring it to another organization within the position to make sure we are doing due diligence.

   >> Sara:  I think I hear what you are saying, Ken.

   >> Ken:  Standalone.

   >> Sara:  It sounds to me like it could be an option after the information is presented to the Council.  Under the far right box.  There is a box that says.

   >> Ken:  We are on the same page.

   >> Sara:  I'm thinking of another place it could be, if somebody comes to us with public comment, perhaps an X period of time we would simply say it may just be logically that the staff would know that this is ‑‑ should be redirected immediately to someone else and doesn't have to go through the whole process and use Council time when we only meet four times a year so I can almost see that being in two places.

   >> Dawn:  Maybe it belongs in two places because you are correct, there are some things that will be very clear and apparent but some will require due diligence to find out so maybe we do an initial filter and direct them if we can.  But if not, if we have to investigate further then we go through the process.

   >> Ken:  I'm thinking that the second appearance on the logic would be on the top line giving us the option Council determines this is informational and no action needed or referring to another organization immediately.

   >> Sara:  Yeah, you are making a really good point.  I think that really needs to be in two places.  I have two questions and I want to make sure I get through Ken's issue.  Does that make you feel better, Ken?  And what you were thinking in addition to Dawn's thought?  Was that being in two places? 

   >> Ken:  It would be better if I could get rid of this damn cold.

   >> Sara:  Okay, we wish you well.  I know Val has a question and then Gabriella has a question.

   >> Val:  You touched on one of my concerns about this and I guess I just wanted to lay on the table that contractually with the SILC grant with MRS and BSBP, there are some situations where if we became aware of public information that was brought to the Council that is a violation of the law, a violation of EDGAR, our agreement with the organizations requires us to immediately or a violation of you know just a normal law, requires us to notify our contractor and that is something that would be done prior to coming to a Council meeting especially if it was confidential information.

   >> Sara:  Based on what you just said Joe Hartz said that we have people that are violating the law.

   >> Val:  Yes.

   >> Sara:  So the action you're saying you would take is you would immediately notify the department.

   >> Val:  I will go a step further and tell you that when that action was brought to the Council, as it related to a CIL, the first contact that I made was to the CIL to let them be aware of it and give them time to respond.  I also notified the department at the time that happened.

   >> Sara:  Do you notify those entities in writing and is that letter then copies to the Council so we see the action that has happened?

   >> Val:  No, it has not.  I consider that confidential information, not something that would go in the public record.  And it was notified verbally.  It was not ‑‑ SILC did not put anything in writing but realize SILC will not act on something like that until we receive it in writing.  So what we received in writing was forwarded to the CIL and forwarded to the grantor but did SILC write on it?  No.  Did I give it to the Council, no.

   >> Sara:  With all due respect to Mr. Hartz's comments, he made some statements that it's not accessible and violating 504.  For me as a Council member I would want to know more specific details of what he is talking about before any further action be taken.  I guess that is what I'm saying.  I would like to better understand what Joe's experiences are with access of services in detail before we as a Council took action.

   >> Val:  I can give you some of that.  If it was something that ‑‑ I received that in writing in my possession and that was transmitted to the center that is being referenced.  It was also shared with the funder.

   >> Sara:  With all due respect to confidentiality, I think the Council needs to be aware of the actions so we know those things are being handled is all I'm saying.  Gabriella had a question.

   >> Gabriella:  I have an original question and then based on this conversation exchange I have another question which I will ask first.

Following up on what Sara said, to me I'm glad you have something that is specific in writing because what I heard is CIL is inaccessible and it's vague to what CIL is not accessible and I think he was referencing forums and I did not make the leap there is no ramp let's say or automatic door to let you into the physical facility so it's helpful to conduct like an interview and I would like to know what that process is when you receive information and put into place of a formal policy where we ask a series of questions so that we have really detailed information before you then go to the agency in question to say, you know, did this happen.  So that nobody is just there is no here say or third‑party that you really are very well informed before you make any comments and then ask them to respond and perhaps fix whatever it is that is broken.

   >> Val:  SILC does not monitor CILs, we monitor the implementation of the state plan.  I would not nor would I expect any of our staff or the Council staff to go to a center and say did this happen.

It is our responsibility to make sure that the center is aware of the issue.

That information is shared to the center director when it's come in so that they know either what someone is coming to us with or that they are saying they are going to go to a paper with a newspaper to make it public.  It is up to that center to deal with it.

At the same time, contractually because we are aware of it, we need to tell the grantor so they are not surprised by something that happens negatively.  We as a Council do not get involved.

   >> Gabriella:  I hope you do not take someone's complaint at face value before maybe doing a little bit of digging to say is this, you don't do that.

   >> Val:  We never take anything verbally.  If you call with a complaint, we would listen.  We would say could you please document that in writing with the supporting documentation and send it to us and we will see it's disseminated.

That information would go to the CIL.  The CIL always, always unless it's a ‑‑ I can think of in 16 years two instances where it never went to the CIL first.  It went to the funder and the CIL at the same time.  And both of those involved physical abuse that basically required the police to be involved.

And we had the hospital report that was sent to us at the same time.

It goes to the center.  It's up to the center to deal with it.  It's not a SILC issue or a Council issue to deal with.  The Council is responsible for seeing we have a statewide network of CILs.  And we want them to provide excellence services for all the residents but it's not up to us to judge how it is.

Each CIL has their own board of directors and that is their responsibility.

It's our responsibility to make the funder know and aware of the situation but if it's not ‑‑ it's a judgment call as to whether or not it's something that has to go to the funder, then every center from I'd say 95% of the time has always been able to work it out and satisfy things and individuals have followed up with the office saying it's taken care of.

But we do not substantiate.  We do not deny.  We don't support.  That's up to the center to do.

   >> Gabriella:  Thank you.

   >> Val:  Did I give you a clear answer?  I think I can appreciate what you're asking for, but I think it's putting the staff, for sure, and the Council in a bad situation to start asking the questions.  Tell us what you want.  We will ask for them to put it in writing with clarification and documentation then it's out of our hands.  We will just disseminate it.

   >> Robin:  This is Robin.

   >> Sara:  I have another speaker that is going to get ready to ask a question and I will come back to you in a minute.

   >> Robin:  I was just wondering, so people like Joe who call in public comment, will they be contacting back and told please write this down for us to be able to do anything with it?

   >> Sara:  I think that makes us incredibly inaccessible if we require that.  I think that somebody coming to public comment whether by phone or in person, when they share their verbal thoughts with us, that is one mode of being accessible.

   >> Robin:  Unless we go, remember to write this down, I'm not sure.

   >> Sara:  That is not a fair request.

I think we have ‑‑ I think from there when we hear verbal stuff we have to do due diligence to ask more questions because we don't allow for dialogue during public comment so we don't get interchange and Joe may be listening but we can't go back and have the dialogue with Joe until we end this meeting and then we can as a Council, as a group of Council members we could follow‑up with Joe.  We could ask staff to follow‑up with Joe.  That is assuming we adopt this logic model as process on how to handle it.

But we ‑‑ it's important to get the additional information.

Does that answer your question, Robin?

   >> Robin:  Yes.

   >> Sara:  Gabriella:  Did you have another question?  Ken, hang tight and we have two questions and we didn't get to the second part of her question.

   >> Gabriella:  This is very simple.  Just going back to the model Council members or staff can be assigned to take further action.  Does it have to be or?  Do they ever work together staff and Council?  Or is it and/or? 

   >> Val:  And/or and yes we do many things together.

   >> Sara:  Good catch and Ken Browde.

   >> Ken:  Yes, and I apologize, I didn't catch this sooner, we need to backup to the salmon‑colored SILC Council meeting calendar open meeting notice.

   >> Sara:  Can we complete this step before we go back to that?

   >> Ken:  There were two typos that are pretty critical that we need to correct.  So whatever the appropriate time is we could return to this issue.

   >> Sara:  You want to return to the meeting schedule, is that what you said?

   >> Ken:  Yes, the one that is salmon colored.

   >> Sara:  Melon/salmon.  We will return to that in a moment, Ken, let's finish up this issue first.

   >> Ken:  Absolutely and it was brought to my attention and I think it's pretty critical we address this.

   >> Sara:  Any other question or discussion you want to have?  I'd like to have Rodney have an opportunity to talk about using some online resources in addition to logging things in the book so that people can respond to things online and also we can track things online.  So, Rodney, can you talk to us about the drop box you are recommending?

   >> Rodney:  Right now what I have done is I have taken the logic model that Sara provided and moved it into a series of steps so we can trace some of this information online so it would be available for any Council member that would want to take a look at it.  So let's say, for example, as we were discussing the public comment, I would take Annette's transcript of an individual's public comment and compose that into a document and then would place that into the information obtained from public comment.

So the goal here was to break this logic model and as somebody who has a degree in computer science having something in a logic model is very easy to do from there.

And add that into a way that Council members could easily get the information online if they so choose to look at it that way or have a system in place if someone didn't want it online we could easily move it into a book‑type format for them to read or take a look at as well.

So one of the sections and this is just an area that we are looking at right now and I apologize for the sign, but on the SILC website there is a state of the logic model for how you can look at this public information.

And it can be viewed through and that will automatically open up a drop box account with the form and focus group, public comments and reports.  So as this information comes in to the office and we receive information in let's say a Council member attended a conference or something and wrote up a summary of the events there, they would then be put into this area so anyone at any time could take a look at and look through the documents.

We have some small amount in there, I believe under, that one is not it.  It may be under reports.  That we have received and in the couple weeks since we started this.

And that is on some mental health and wellness commission reports and the mental health.  Right now this is the only portion of it that is public, that is open, and I understand we need to have a deeper discussion as to how public we want to make the logic steps but this is a much wider thing.  We can take a look at as Council members and have access to that will each of those breaks down a different part of the logic model with the information as it moves through.

And then I believe the ultimate goal would be to have very specific information when the SPIL writing team meets or committee of the whole meets to determine if the bill needs amended or possibly for the writing process for the next SPIL.

This is nice, it's drop box, you can attach this if you have a drop box account you can actually attach this to your own drop box account and everything.  So it is the probably the best method we could use to get that information out there.

   >> Gabriella:  I was just going to ask while you were talking is there a password protected portion of the SILC website so that we have to log in to get to this information?  I'm not sure how public we want some of our information.

   >> Rodney:  Exactly, there is still some discussion on that.  This would be that front portion.  This would essentially be the first logic box, the information coming in.  That part right now is public.

The rest of it is right now it's password protected under drop box. 
it can be password protected under the website as well and we can do it either way.

But right now it's just that one piece that we would want a Council member could take a look at it at any time to start that logic process through.

   >> Gabriella:  Only a Council member and that is where the password protection is.

   >> Rodney:  Yes.

   >> Sara:  Val?

   >> Val:  General information for you Gabriella, because the Council is a public body, we are subject to the Open Meeting Act.  We are also subject to Freedom of Information.

So anything that is a finished, a public comment or a finished product, or a draft of it is known to be a public document is something that we need to either openly make available to the public or acknowledge that it can be FOIA'd by anybody that asked for us.  If it's a document that is in process, we have a little more leeway.  But that's something that we are going to ‑‑ we as the Council are going to need to discuss and probably look at getting some further direction from the departments and/or the Governor's office as to what exactly we can withhold and not make public.

I mean, I know if it's a purchase of real property, things like that we don't have to make public.  Disciplinary action, things like that we don't need to make public.

But I think before we make any final decisions as to what we can withhold from the public, we need to do some further research.

   >> Gabriella:  That is a great point and maybe we can turn to Sara as the drafter of the document.  Do you see as we work along these points along the way, do you see places where it should be an internal process that is not necessarily made public?  Or is the whole process to be open?

   >> Sara:  I believe in the transparency of sharing the process with anybody who is interested in it.  And I think the results of our research and what we recommend back to the Council so as far as it needs to be completely transparent.  So there is no point in this process.  Do I foresee any ‑‑ I have no interest in keeping anything private in this issue.  This is completely should be completely transparent.

   >> Rodney:  Sorry, and didn't mean to interrupt you.  When I was preparing that, the one portion where it was Council determines if information only no absorption is needed, that is going to be public information due to the conversation of it.

So when I was kind of planning those out as to which ones possibly may be more password protected, a lot of it is going to become public information as the Council makes determination on the information as well.  So how that information gets presented, let's say, the committee of the whole or if we are doing a SPIL process is going to maybe influence that as well.

   >> Sara:  I would like to keep this process as open and transparent as possible.  So I mean that is my ‑‑ we are a public body.  That is our role.

So are there other questions, input, need for clarification on this?  I would like to, if you are comfortable, if there is no further questions, turn ‑‑ do a motion for ‑‑ to turn this into a procedure for SILC but I want to make sure you are comfortable and if we don't do it now we revert to executive committee but I want to see where we are at.

   >> Val:  A policy how we handle information.

   >> Sara:  A procedure, is that what this will turn into be a procedure on how we manage the flow of information?

   >> Val:  I would think it would be a policy on how the ‑‑ how you manage the flow of information because the Council establishes policies.

   >> Sara:  Did you have a question?

   >> Gabriella:  Is this meant to replace or enhance something in place?  Is there a policy in place and is this vastly different in how we already manage the flow of information?  Is this brand new? 

   >> Val:  It's maintained right now in a hard copy, in a three‑ring binder that ‑‑ and every time we get something that comes in it is shared at the next Council meeting.  So everyone in the Council always gets it.  A problem we have encountered is those of you who received, well, information in this binder that we would be using in our next state plan, two years from now we may have people on the Council that will be involved in the next state plan that we are not here to get this, so how do we assure that they have access to the same information that you got?  

So this is really a good, enhancement to what we are currently doing.

   >> Steve:  I think it's a commingling of two issues and we have a plan for maintaining input in the SPIL monitoring and development.  What we had during public comment was a public complaint about something which may not or may become part of the SPIL in the future.  But I think this procedure for maintaining information for the monitoring and development of the next SPIL is a great procedure where the public comment piece may be a separate issue that isn't necessarily a part of this procedure, just to clarify in my own mind.

   >> Val:  I agree with you in concept.  But if we go back to the act, and I can't tell you the section off the top of my head, I would have to go back and look, but the Rehab Act says that the Council will consider public input and comments in the development of its ‑‑ development and modification of its state plan.

So I don't think we can ‑‑ how do we decide if something is a complaints or just public comment?

   >> Steve:  That is why I said may or may not.

   >> Val:  Yeah.

   >> Sara:  Okay, any other questions about the process for managing input into the state plan for independent living?

   >> Dominick:  I had a quick question for you on the project model.

   >> Sara:  What is your question?

   >> Dominick:  On the second page where it says the information only and no action needed at this time or underneath are you provoking the Council to look at this every time we meet at a quarterly meeting to be on the agenda?

   >> Sara:  That's a good question, Dominick.  I think what I was envisioning is sometimes we may have an education session during lunchtime and the Council just may log it as information that we have heard but there is ‑‑ we are putting it in the log book as information and may be a summary so when we go to write the next state plan it kind of jogs our memory.  But that's how I was envisioning it . Does that answer your question?

   >> Dominick:  Yes.

   >> Sara:  Thank you.

Any other questions?  

There is a motion, there is a recommendation for a motion that we establish, I'm going to wing this one, Val, I'm not going to split hairs on policy and procedure, that all public information forms of communication, et cetera, received by the SILC Council and/or its staff shall be maintained for future Council use and monitoring current and development of the fiscal year 2017/19 state plan of independent living and monitoring the current plan and development of a future plan.  And so I think what we are looking for is a motion to support a process, the process that was laid out in front of you with modifications as a means for collect managing the input that we get.

   >> Steve:  So moved.

   >> Ken:  Support.

   >> Sara:  Discussion?

   >> Gabriella:  I have a question.  Do we want to look at it one more time after revisions are made and approve at the next meeting or is everyone comfortable just doing it now?

   >> Sara:  To Council or referred to executive committee for final review in between business meetings.  Robin has a question.

   >> Robin:  I guess what I'm thinking because we are going from not really having anything written down or not really having any formal process, is there going to in any way put up, put up boundaries or put up walls to our flexibility to be able to deal with things as they come that may not ‑‑ that were not foreseen, things that may not fit into this process and then because we do have this process now that it has been written down and accepted by the Council, are we then facing the problem of, okay, well, there is an easier way to deal with this thing but have to go through this or do we have the flexibility to be able to say, okay, well, this instance doesn't fit for this model so we are going to deal with it as we see fit.

   >> Sara:  You make a really excellent point, blocking ourselves into a process that may still not be an accounting for nuisances to what we think is a process.

There is a motion on the table to accept the process and not accepted by the Council yet so we are at a discussion point until it's voted so we are clear on that.

I don't think the intention is that it locks us into anything.  The intention is that it gives us some process flow for information or a diagram on how we would manage the information so that we as the Council are doing our due diligence to understand issues, to learn more about them and this is important enough to move forward into a state plan for future years.  So if there are exceptions to this process, if there are thing we are discovering are not working, we certainly have the right to go back and review that.  So I don't think it's locking us into anything in particular.  I think it's giving us a formal way of handling information.

   >> Ken:  I think it's safe to say that what we are doing with this adoption of the model is memorializing what we really already perform, that this provides us a memorialized document to address anyone's concerns of how we are arriving at our decisions.

I think that is a fair statement to this because we really have performed these tasks albeit it without the flow charts for years, have we not?

   >> Sara:  Yes, and no.  I think there is opportunities to enhance what we are doing with ‑‑ as Council members.

I think staff has done a fabulous job with this and bringing it forward to state plan writing and a way to engage Council and making sure we are doing due diligence and understanding issues before we sign off on a state plan.

I think Val had some input and we are still in the discussion phase and we need to take a vote soon.

   >> Val:  Robin, I wanted to speak to your concern.  Realize right now we have no structure.  I welcome this as a structure.  I should not say this publically.  There is black and white.

We still have gray.  As your staff person, I often walk the gray.  Realize between the three of us as staff we have close to 30 years worth of experience in IL and supporting the Council.

If something doesn't fit within the process or the structure, I don't think any of your Council staff would be too timid to go outside of the structure and say we are doing this and this is why we are doing it and let people know.

So I see this as a welcome policy for the Council though I realize you are not looking for staff input and I wanted to give it to you.  Thank you.

   >> Robin:  I'm not concerned and wanted to point it out.

   >> Sara:  We always need it.  Any further discussion?  

We have ‑‑ at this point we have a motion on the table to adopt it with changes we discussed and put it into ‑‑ make it part of our process.  And I had a motion made and support for that.  And we had discussion so all those in favor indicate by stating aye.

   >> Aye.

   >> Sara:  Any opposed?  

Okay, motion carries.  We will put this into action.

I want to go back and revisit the calendar that Ken noted, that we found some changes that need to be made.  Are you talking about the current calendar Ken or is this your 16 calendar?

   >> Ken:  The current calendar of the salmon paper, I noticed that May 16 and 12 and then November 2015, which I believe should be 2014 along with November 21st, 2014; otherwise, we are meeting on Saturday.

   >> Sara:  Okay, so this is the current SILC Council meeting calendar which I would consider is a hot pink paper.  So thank you, Ken.

   >> Ken:  At your discretion if you would allow me to come in on my day off so I can learn the difference between salmon and hot pink.

   >> Sara:  Do you know the difference between khaki and beige?  Because I would like to learn the difference between those two.

   >> Ken:  I prefer medium beige myself.

   >> Sara:  I will make time to train you on colors.

So then the dates are November 20, 2014, the 21st, 2014 and the current SILC Council meeting calendar.  I don't believe we need a motion to change that.  I think that is just a technical correction.

So, okay. I know we are overdue for lunch so why don't we break for lunch.  We are going to talk about 15 minutes to gather your food, come back and sit down and then we are going to be having a presentation which is an informational presentation from Rodney Craig regarding the SILC website and redesign.  So it will give us a chance to see what he has been doing with our website and I know it has been something we talked about off and on at Council meetings and I know that Val put out an e‑mail to us asking for input and so this is also an opportunity for newer Council members to provide some input as well.  So 15, 20 minutes and we will come back and do that presentation.  Thank you.

[Lunch recess]

   >> Sara I'm going to concern it over to Val and I will give this about 20 minutes and then time for questions and then we will move on to the other agenda items and enjoy your lunch and we will let Val and Rodney eat afterwards.

   >> Val:  Approximately a year ago Rodney and I had a conversation because I had all these neat things I would like to do to the website and I did not like the way the conversation went because the facts were our website was on a platform that was no longer supported and it could die at any time.

So, one, we couldn't do what I wanted to do, which is okay. 

It was more important to figure out what we were going to do with our website and we wanted to be proactive instead of being reactive.

So we surveyed all of our Council members and we surveyed our partners to see what they thought a SILC website should be.

We did not come back with one clear answer on hardly anything other than the SILC website should be a reliable place to go to to get information.

I would tell you that probably 50% of the Council members and our DSU all indicated that they would like to see our ‑‑ as in part a cost savings, our full Council packets put on our website so that we could go to that, pull it down and we would have a cost savings because we ‑‑ and we would save trees because we would not have to be mailing out paper.

And it would save staff time and that is really true.

50% of our Council members said whatever you do, don't make everything electronic.  We need the paper.  This is an accommodation.  At that point it was okay, how do we work this out for everybody.

I very much wanted to look at putting in like some little YouTubes because we get some updated information regularly.  Rodney is going there is this type of work that goes with it.  And the hard reality is:  And the overriding, final decision is we need a functional website that is accessible, joinder lined accessible for everyone.  And we also have to deal with the reality that we are a staff of three.  One of which and I'll raise my hand, it's me, is more than challenged technology wise.  And Rodney is already at a ‑‑ Rodney work as lot of hours and the things he needs to do to support the data system and statewide network of CILs so we need a website that was functional, hits the key thing of sharing information and is maintained.

So Rodney went to work on it.  He is about to walk you through what our new platform is and the things that we have got.  It is a work in progress.  And it's going to remain a work in progress.  And I guess you all need to realize that our decision, and by our I'm going to say I'm the one that takes the flack for it if you don't like it, is people don't look for pretty.  They don't go for pretty.  They go for facts and content.  So, yes, this website is not as attractive to look at with the pictures as our other one but it's going to be much more functional.  And, Rodney, it's all yours and you can correct me on anything I said.

   >> Rodney:  Basically to start with our platform, we used to host the website ourselves at the SILC office and from an IT perspective in today's world that is not necessarily necessary anymore.

This site is based upon a content management system that is significantly cheaper and other people are handling things such as the security of this website and things such as that that become full‑time jobs when you are hosting your own website.

This site is designed to no matter what type of device you look at it on, it with correspond to that and it will alter so it looks correct on a phone, so you can use it on any sort of device.

In a going forward, the site is very basic and is still a work in progress, but I can go through some of the specific areas that we can take a look at and then show how this being one of our SPIL goals we can evaluate for that SPIL goal as well.

As with any other most websites the current information is on the front page, so when you go to my SILC.org you will see the most current information that we do have.

We have information drop downs on the side such as about us as a SILC Council as to what we do.  The role of the SILC which would include how to apply to be on the SILC as well.

We would have the application to the Governor's Office to be on the SILC.

Then we probably would dive in the three main areas of the site that we use for our state plan.  The first would be the location of what is the state plan for independent living and a way to get the plan itself.

The second would be the progress reports.  And these are the large committee of the whole reports that we do for access on that site.  So how the plan is being monitored.

And the third would be what we showed earlier with the logic model is how information comes in to be evaluated for amendments or the SPIL writing process.

So those three sections are related to the SPIL.

Again, going down we have the Council composition and we have a content section.  This section is for individuals to contact the SILC.

It contains a map to where the SILC office is located and the ability to send us e‑mail.

We are receiving more dramatically more information from the site than we were seeing previously for contact information.  We have been getting some things that such as information referral that we referred out to CILs or other questions and things.  We were not getting very much, if anything off the previous site as well.

So we have already seen a difference in that contact section.

We have also linked all 15 centers for independent living on this as well as their website information.  And a map to their locations as well.

And it would contain their location, their specific website and where they are located.  Just to try and promote the centers for easy access of information if someone came to the site.

We also have a section for the meeting materials.  This will be the archived section of agenda items, packets, things such as that as well as the current information for the current meeting as well.

And as we go further down there is some news and information on independent living.  These are news letters that we receive primarily from the individual centers that are posted on the site.  If you wanted to look at the news letter or any information from the center in your area you can go there and take a look at that as well.

We don't have it for every CIL.  Some CILs do a constant contact e‑mail and that's kind of hard to bring in to the website.  So if they actually have a downloadable format we added it on to there.

And as well we also have information on the SILC staff, the Bylaws and information on emergency preparedness.

So, again, the site is somewhat basic.  It is a work in progress.  What we also can do now for monitoring purposes is we have analytic ability for that.  So it's really hard to see with that gray on white.  That is not very accessible but this is log in, the public would not be able to see that, but that allows us to see who is coming to the site, how many visits, how many page views, you can go down to how they got there.  Did they come through Google?  Did they just type it in directly?  A lot of information as well.

This is where we can judge the effectiveness of the site, is the site traffic going up, is the site traffic staying pretty much the same?  Otherwise.

So for SPIL monitoring purpose we can take a look and determine if this is being effective or not.

And that would be just a brief overview of the site.  I can take any questions if anybody had any questions on that.

   >> Gabriella:  Hi, it's Gabriella.  We just went through a huge branding and marketing initiative and launching a brand‑new website where I work so this has been like my like so I have questions.

I'm looking right now on my iPhone at the website and you have to scroll really hard down to any kind of contact to us mechanism.  Can you look at the home page here again?  Is there a contact us button on the front, right at the top of the home page that makes it easy for people to when people get to the site to have a way to contact you right away, is that the home page?

   >> Rodney:  Yes, and it can be understanding that I can add that.

   >> Gabriella:  If you want that.

   >> Rodney:  I can do that before we leave there.

   >> Gabriella:  When I did a Google search and I don't know if it's cookies already because I Googled MI CIL already it did come up very high in the rankings the search rankings and I wanted to ask you about SCO.

   >> Rodney:  I have not done any SCO on that to be totally honest.  I am not a fan of SCO as a technology person.  In my ways it's gaming the sample and it games it in a way that can put you on some potential black lists.

If the site is effective it will rise in Google on its own.

   >> Val:  What is that? 

   >> Rodney:  Search engine optimization.

   >> Gabriella:  I go to Bing and Yahoo and see where we come up because you want to be first but like you say the more people use it the higher it goes.

   >> Rodney:  It will bubble up.

   >> Gabriella:  We have to drive people to the site and my question is:  Do we want to ‑‑ I mean, once maybe if we take more initiatives on social media you could have a Facebook or Twitter feed or scrolling live on the home page.

   >> Rodney:  This does interface with our Facebook page.  It has not been some of this is fairly new and it has not been totally implemented but what posts on here will automatically cross post to Facebook.

   >> Gabriella:  We have a Facebook page I understand.

   >> Rodney:  We do.  It has not been used hard at this time.

   >> Gabriella:  Maybe that is for another discussion but that is probably something needs some attention also.  That is it so far.

   >> Mia:  I'm also, I also just Googled it or it was actually on Bing and I had to wait until I got to Michigan SILC until it came up.  So like you said I understand that it will take a little time.  I just wanted to make one suggestion like toward the bottom of the page where it says "Like" and share maybe you can put the logo or something like that so that other people would understand that it's linked to your Facebook or that you even have a Facebook page and then one other small suggestion.  I know earlier Valarie when you had spoken on the pretty good split on go electronic, stay with paper, that sort of thing.  I don't know if you could possibly question if you have it available online to print out but maybe just mail out a reminder card, which is much less postage with the web address and the link to it for people to go ahead and print, just a card reminder.  Those are two small things I had on my mind.

   >> Val:  We certainly could do that with no problems at all.  And I guess if that is something that people would like to do to get it electronically, if they would let us know, that's how we will plan for it.  We do have a number of individuals that have said I don't want it electronically as an accommodation, please keep sending me the hard copies.  So we are willing to do whatever you guys want.  You tell us and we will respond to it.

   >> Sara:  Gabriella?  Question?

   >> Gabriella:  So Mia made a good point and wanted to add a "Like" us on Facebook icon on the home page.

   >> Rodney:  Yes.

   >> Gabriella:  Yahoo when I searched SILC and I think that is too specific also.

   >> Rodney:  You will run into 50 states.

   >> Gabriella:I got Idaho and California and Vermont and Massachusetts.  So we are not up there and also probably people will search you know and may search just disability services or independent living and then how do we make sure that using those key words that we come up on the first page or second page of a search engine.

   >> Rodney:  We can start to do some analysis because it will ‑‑ the site will tell us how somebody got there.  And if they came in from Google or Bing because Yahoo uses Bing, they are the same thing and they use search results engine from Bing we can tell what they typed into that search engine to get to the website.  So it's a matter of over a period of time we can begin to do exactly what you're saying, you can pinpoint how are people getting there, what words are they using to get there and then do some targeting based on that, the same thing you are suggesting.

   >> Sara:  Rodney, this morning Val when she was talking during orientation Gabriella and she had an audience of several of us she mentioned with the website the approval needs to be received by the department and governor's office on it and I was curious about the process for that and the timeframe and how does that limit us in updating our website?

   >> Val:  I can answer that because I'm the one that deals with it.

Whenever I send something or Tracy sends something to Rodney that needs to be posted on it and most often it is our Council packet, I also forward that to at the same time Tracy is sending it to Rodney, I'm forwarding it to the Governor's office.  They usually tell me within 24 hours that they have a problem with somebody that is in that packet.

If I don't hear from them, I don't worry about it and Rodney goes ahead and he puts it up, the worse that can happen is some day we may have to take something down and so far we have not had to take anything down.

I'm having the most problem with and working at for over a week is the Governor's office has changed their link to the application for appointment to the Council and we have not been given access so we can put that on to our website yet.  But it will happen.  It takes time.  They are usually very fast.

   >> Sara:  And then the department has to approve it as well.  It sounds like a rigorous process to go through to make changes to our website.  So I guess I'm wondering if there is a way that could be streamlined if one entity could be the authority on those changes versus MRS.  BSBP and the Governor's office.

   >> Val:  When they asked for it I sent it to MRS and MCB and as it changed I continued to sent it to MRS and MCB and they don't comment and what I have gotten back has been from if Governor's office.  I guess it's a courtesy because they are a partner.

   >> Rodney:  The Council has complete control over the site.  The domain belongs to the Council.  It's in the Council's name.  We can post to this as necessary.  I believe Val is probably talking about the Council packet itself versus the site.

   >> Val:  As a courtesy.

   >> Sara:  So it's not required when we make changes to the website it's not required.  I'm trying to understand if it delays the process and how to stream line that and it doesn't sound like it doesn't.

   >> Val:  When we have posted updates to the state plan I have ‑‑ things that would impact the state or that and I guess it comes from history, things that I over the years I have gotten grief on from the Governor's office or the things that I would forward to them.

   >> Sara:  Okay, Rebecca.

   >> Rebecca:  This is Rebecca.  I have two comments or questions I guess.  The first is relating to what you mentioned Gabriella, about the search engine optimization and trying to get our site up there in the ranks.  I guess I feel like a lot of times people will enter like Michigan Disability Services, Michigan, whatever, so I think that will help get our site up there and to the people that it's most relevant to.  So I think that is something to keep in mind.  A lot of times I think people will add in their state.  So there is that.

And this is kind of a technical question I guess regarding the website.  For the information about the different CILs and I noticed that you can click on it on the side and then click on the side and a drop‑down thing comes up and list the CILs on the side and you click it and information is displayed on the right‑hand side.  I'm wondering if we could have it where you click on CILs and then the list of them appears on the right side and then click that so that to get to the individual page because I'm wondering that you are going to have to scroll down a lot more if it's like a drop‑down menu on the side.

Just a thought, I guess, blank space.

   >> Rodney:  I follow what you're saying. It could be arranged that way, yes.

   >> Rebecca:  It was an idea that I had.

   >> Gabriella:  How about maybe adding a little welcome from Valarie, an intro paragraph welcome and here you will find services for our mission because that is ‑‑ that is the home page that we are looking at right now.

   >> Rodney:  That's correct.

   >> Gabriella:  A definition of independent living but it doesn't say what our mission and vision is until you click on the about us page and I'm not sure maybe people will click through to that.  It would be nice to personalize it maybe.  You have seen that before just like a paragraph with Valarie's photograph maybe, probably that is it.

   >> Val:  Now you got my heart.

   >> Robin:  This is Robin Bennett.  Kind of jumping off with Gabby just said I'm sitting here and we are talking about search engine optimization moving up but moving it up on the list but for me it's always like we need to pinpoint the audience of who, why are we wanting to bring this up?  Why are we warning people to come to the site?  And I think that talks about what Gabby and me to say welcome, this is where you can find this or where you can, you know, post comments to the SILC to have your voice heard in what ‑‑ what we are considering in the SPIL.  And some information on why are you coming to the site and what can you do here.

   >> Gabriella:  Right, exactly.  Because is the purpose of the site really just a landing page for documents, public documents to be available?  Is that the main purpose or is there a larger ambition for the website?  We are not a direct service provider.  So, you know, is this a marketing, what are we marketing if we don't market any services that we have.

   >> Val:  Information, actual information.

   >> Gabriella:  Is it enough maybe to have all of our documents there.  Do we want people to do something with the documents that are available to them so maybe we should encourage them to spend some time on the site and to interact with the documents.  I don't know, I want to know what is the purpose.

   >> Robin:  There is no purpose beyond.

   >> Sara:  Identify yourself again.

   >> Robin:  There is no purpose beyond keep the documents and application if you want to be on is Council.  It's information to be transparent about what we are doing and everything.  Why should we focus on search engine optimization and things to drive people to the site if unless it's something that really is going to give the general public some reason why they would benefit coming to this site.  Other than just you know being aware when the meetings are.  But is there a larger purpose that we are looking at or is it just.

   >> Sara:  I just want to make sure we get to people on the phone if they have any questions and I know Val has something to say and I also need to be watching the clock.  So I just want to say that.  It's a really important discussion and if there is any particular steps we can take beyond this discussion to answer some of those questions, you know, or engage dialogue on that as a separate meeting that might be something that we can talk over with the staff.

   >> Val:  One of the things that we took as feedback from the Council, conversations is the need to, as a Council, provide more emergency management and emergency prep information to individuals with disabilities which is why one of the pull‑downs that you have is the emergency prep.  We are, thanks to Sara, working with the departments as well as some other organizations, so we are going to have routine information coming in that people can use in their planning, to know what is going on, some things to think about, through like the do one more thing.  So that's something that is going to be updated at least monthly, if not more often.  And that is one of the things that I think we should be figuring that is information that is being disseminated for the whole disability community from our website.

   >> Sara:  Anybody on the phone have comments or questions for Rodney and Val on the website?

   >> Ken:  Looks good from my end, but I'm technologically impaired like Val so I'm looking forward to seeing the results when I use this.

   >> Sara:  Okay, super, sorry. 

   >> And might I ask a question?

   >> Sara:  Joe, actually I have to wait until public comment again for you.

   >> Joe: That is okay and you said everybody on the phone, okay.

   >> Sara:  I don't mean to sound exclusive.  Will you ask your question at public comment though?  I think Steve has a question.

   >> Steve:  This is Steve.

Just a comment.  Rodney, great job on the website by the way.  You said that you have seen an increase in traffic since it's been redesigned.

   >> Rodney:  We have seen an increase in getting people contacting us through the website.  We never had an analytic package like that on the previous website so the numbers that we have were based on the web server and could be all over the place.  But this is a true analytic package that is on there so I cannot comment are we up and down compared to the old site.  But I can tell you we are dramatically up as compared to the public sending information in through it.

   >> Steve:  Thank you.

   >> Sara:  Thank you.

Okay, I would like to take a brief break before we go into action items because I'm sure people have to use the rest room after having lunch and drinking, if we reconvene at 1:30 and we have quite a bit to hammer through to be done by 3:00 so if just take a couple minutes.  It's 1:18 now so at 1:30 I will start the meeting again, okay?  

[Recess taken]

   >> Sara, it's 1:30 and I can call the meeting back to order if we can take our seats.

Pardon me while I ask a technical question.  Thank you for my moment to verify something with Val.

Before we get to action items I'm trying to accommodate somebody's schedule for their DSU report.  So I'm going to ask Tom Jones to do his DSU report now just in case some of our other discussions go longer and he has to run out before giving it so if I could invite Tom Jones up, are you going to announce the new director into your report?

   >> Tom:  Hi, thank you, Sara, very much.  And our new director who is in Howell and the district manager from Flint and she sends her regrets.  She has her feet in both jobs now and she has a meeting in Port Huron that came out of her previous assignments and looks forward to coming to these meetings regularly.

Sue has quite an interesting background and started in 1978 as an intern.  With the north office in Flint and then with community mental health for five years and brings that respect and became a rehab counselor for the deaf and then the site manager and about I'd say about six years ago became the district manager.  So she has a very rich background.  She has also had a great relationship with the sinister for independent living and understands this field well and appreciates it.

So I think you are going to enjoy working with her and she will enjoy definitely working with SILC.

I just wanted to mention a couple things.  She sent an e‑mail when she came about values that are important to her and I just thought some of the words would be good for you to hear as well.  And one is she wants to create innovative solutions and interested in innovation which is important and remain solution focused.  And, as I was looking at solution as well, she wants to create strong working alliances and I have seen that in my contact with her.  She has always been very good working with providers and working with carrying that through and she is working with the Bureau and leadership to maintain strong transparent communication there again, trying to keep things open and transparent and with the getting input from the field.

That has been something that we have done pretty consistently for a long time and I think Jaye Porter really insisted from ideas across the agency before making decisions and Sue I think will carry through with that.  Also she is working with the department of resources which is a new environment for us and the department has been very supportive in many respects and we need to improve our communication and working relationships with the department and I think Sue is going to be key to that.

Her final note by the way was to acknowledge the job that you do and we welcome Sue we will miss Lou who was a pretty special person for us and we certainly wish him well.

I just wanted to add that my job is to, now, primarily monitor the centers for independent living and we are looking at, we have a comprehensive plan that I mentioned at the last Council meeting and it has six points, but one of them is quarterly reviews, review of quarterly reports and those of you who have been writing know what that entails and we are beginning to review them now seriously.

An issue that has come up about whether we should be requiring the CILs to have expenditures by objectives and I wanted you to know we are looking at that seriously and we looked to the department for that and we will have a meeting next Wednesday to determine how we can do that with how ‑‑ with creating new accounting systems but still getting essential data even if it's estimates, essential data to us so that we can be accountable for CIL expenditures.

So that is about all I have and I can answer questions if you have them.

   >> Sara:  Does anybody have any questions of Tom? 

   >> Tom: Good.

   >> Sara:  Anybody on the phone have questions of Tom that is a Council member?  And Robin has a question.  And if you have a question on the phone who is a Council member I will come back to you.

   >> Robin:  I don't know how this question like if you can answer this, but when you say that you guys monitor the CILs, if you through a port or what not come across something that either raises a red flag or doesn't meet requirements what is the next step after the monitoring?

   >> Tom:  Yeah, that's it, that is a good question.  The first step is to communicate with the CIL.  And to make sure that we understand what the report is saying or what the problem is.  So it's communication with the CIL and management with the CIL.  And independent, nonprofit agencies that are on board and have rules and policies and so we respect that.

As a contractor we want to be sure the monies are being spent in line with the contract.  So it's a matter of the first step is communication, understanding that.

And then there is a series of steps you will go through if there are severe problems.  And increased monitoring would be one of them and perhaps the site, we are not really well staffed in MRS right now for this.  But if need be we might as another extreme might need to go to the CIL and spend some time with them and find out what is really going on.

It's a different world because I was supervising Ted Haworth when he was in charge of independent living years ago and a staff of five or six people who were going to board meetings at night and so on and so forth.  Those times, it is a very different time now.  Our monitoring will be very selective and involve a great deal of communication with the CILs and so forth.

   >> Robin:  Okay.

   >> Sara:  Thanks, Robin.  Any Council members on the phone that had questions of Tom?  

Okay, anybody else in the room, Council members?  

Okay, thank you, Tom.

   >> Tom:  Thank you Sara.

   >> Sara:  Going back to action items, and we are into old business, and because of the fact that we have newer Council members here that were not here at the last meeting or may not have been a Council member at the last meeting I want to go over old business Item A, which is Employment First position.  And did you all receive and have a chance to review the e‑mail that was sent about 1:30 in the afternoon yesterday?  

Okay, so I want to make sure I'm really clear on this.  We have a policy that we don't hand things out at a meeting unless it was e‑mailed to the Council ahead of time, but once it has been paid available to the Council ahead of time, electronically then we can hand out something at the meeting.  So if somebody didn't have a chance to review it electronically we do have handouts if you want to use those and request those, they are available for this discussion.

And so Tracy has them in her hand if she wants to make them available.

We normally try to get things out to you well in advance.  What I'm going to do on this issue is take a few moments to read what was e‑mailed just due to the fact that this was more of a last‑minute item so some folks not having a chance to read it I want to have a chance to review this.

If you recall the November meeting, November, December, November, November meeting a representative came to our group on behalf of the Michigan's development disabilities Council to share with us the employment first in Michigan mission and principles.

And there was a great deal of discussion that occurred at that meeting about whether it's something we would support, is there a role to support it.  And we ended up differing it to the executive committee for discussion and bringing forward a recommendation to the Council.

So what was e‑mailed to you yesterday was a recap of what that employment first statement or what that document stated.

And I'm going to recap the highlights of it.  

"Employment First in Michigan is a declaration of both philosophy and policy stating that individual integrated employment is the first priority and preferred outcome of people with disabilities.

The mission of Employment First in Michigan is to establish the expectation and promote opportunities for all working‑age citizens with disabilities in Michigan to gain individual, integrated employment and to engage businesses to value the contributions that employees with disabilities bring to their organizations.  Individuals with disabilities in the workforce promote diversity, increase talent in the field, expand the tax base, and lower poverty rates.  As such, achieving this mission will enhance the employment landscape to enable Michigan to compete with other states to bring in high‑demand businesses and jobs."

This goes on to discuss the principles of Employment First in Michigan and there are, I believe, five principles.  Starting with "Individual integrated employment is the first and preferred outcome for individuals with disabilities, regardless of level or type of disability."  

There are three subsets under that.  

"Individual means individual, not a group as an enclave.  Integrated means alongside individuals without disabilities.  And employment means a job available in the general workforce and in which the employee is included on the payroll of the business or industry or is a self‑employed business owner."

I apologize.  My contacts are going fuzzy on me as I'm reading.  

"Employees with disabilities are compensated at or above the minimum wage, but not less than the customary wage and level of benefits paid by the employer for the same or similar work performed by individuals without disabilities.  

Employees with disabilities have the right to accommodations as necessary to achieve and maintain employment with a focus on the use of natural occurring supports."

Principle four employment services.  

"A, are developed using processes that align with the principles of a person‑centered planning, self‑determination, and informed choice based on the individual's talent, skills and interests.

B, are provided in the amount, duration and intensity that allow persons with an intellectual or developmental disability to work the maximum number of hours consistent with their abilities in an integrated employment setting.

C, may include career exploration, job discovery and development, job carving, job coaching, job training, benefits counseling, personal care services, and job customization."

And, five, the fifth principle is "Implementation of Employment First must be based on clear public policies and practices that ensure employment opportunities of individuals with disabilities within the general workforce and is the priority for public funding and service delivery."

And so we were asked, thank you for going through that, so we were asked to take a position on this.  We were asked if we supported this and I know there is a great deal of discussion at the last meeting so as I said we went back to the executive committee, we talked it through there.  And with the executive committees bringing forward to you as a recommendation is that while we support the mission of Employment First because it very closely aligns with what the mission of the state plan is, we are not 100% in a consensus around supporting the principles of Employment First.

And thus the letter that we wrote reflects that.

And so we are writing this letter back to the developmental disabilities Council so I have to review it and then I want to have some discussion on this.

So our letter is addressed to Collins, who is the Director of the Michigan Developmental Disabilities Council.  And it says:  "Dear Ms. Collins; 

On behalf of the Michigan Statewide Independent Living Council we thank you for the opportunity, missing a word, we thank you for the opportunity to review and support the DD Council's efforts to promote the mission of Employment First in Michigan.  The SILC has long maintained a commitment to a vision of opportunity and independence for all people with disabilities as they choose.  The 2014‑2016 State Plan for Independent Living vision and mission is: 'Michigan is the model for full inclusion and accessibility for persons with disabilities.'

The SILC publically supports the DD Council's Employment First mission statement as adopted at your August 13, 2013 Council meeting:  'Employment First in Michigan is to establish the expectation and promote opportunities for all working‑age citizens with disabilities in Michigan to gain'" ‑‑ and we just recited the mix so I will go to the next paragraph.  

"We feel the mission of Employment First closely aligns with the vision and mission of our State Plan for Independent Living.  However, we'd like to be clear that while some of the principles of Employment First align with our vision and mission, there are aspects that SILC did not achieve consensus on.  Therefore we want to lend our support to the mission of Employment First, and hope to develop a deeper understanding of the principles as this evolves over time.  

SILC remains eager to work the Michigan's DD Council in activities that eliminate barriers to employment, improve access to necessary to services and allows all individuals to make informed choices and have personal control over their own lives.  

Again and thank you for the opportunity to support the valuable work of Michigan's DD Council.  Should you have any questions, feel free to contact me," and that would be myself, "or Valarie Barnum‑Yarger."  

And we recommend that you support this letter to be sent and supporting the mission but we know from our last discussion there was some lack of clarity and from our executive committee discussion, there was some lack of consensus on those principles.  And while they closely align with what we believe in, one of the struggles that I know I personally I was confused about is Centers for Independent Living have to, by Federal Law, have to employ the majority of employees with disabilities.  Many of those employees are professionals, people that bring a level of personal experience with disability.  And so if 75% of their staff have a disability, is that not an integrated setting?  

We just need some clarity around that and understand what that means to us.

We look forward to supporting this because from an executive committee we look forward to supporting it because there are aspects that align with the vision and mission of the state plan but there was still concerns or questions that we just wanted to be able to further engage with others on.

So with that said I wanted to open this up for discussion.

Can you make a motion so we can have discussion?  Sorry.

   >> Ken:  So moved.

   >> Sara:  Support Connie supports and Gabriella supports.  I'm opening it up for discussion now.

   >> Ken:  This comes to cross like a yes but and I'm very sensitive to the fact that there is some divergence of opinion and there is too much in the letter and we could have stopped when we say we support the mission, period.  And keep it a lot simpler by.

   >> Sara:  I'm sorry, Ken, I wanted to ask you a question.  If the executive committee did not have consensus on the letter it should not be before the full Council.

   >> Ken:  We have consensus on the letter I'm picking up on what I would like to discuss whether or not this is an issue for other people.  I'm concerned about how it's going to come across and I want to make sure we are all cool on this part.

   >> Sara:  So you're just cross checking our approach is what you're saying with Council.

   >> Ken:  Yes.

   >> Sara:  Okay, thank you.

   >> Ken:  I voted yes on the letter, I want that known.

   >> Sara:  I want to clarify that.

   >> Ken:  Are we all okay in send agree yes vote message.

   >> Sara:  Gabriella has a question.

   >> Ken:  Does that make sense?

   >> Sara:  What you're saying is you supported the letter as written but you wants to make sure the rest of the Council is comfortable with the yes but.

   >> Ken:  Yes, and I apologize if I misstated that.

   >> Sara:  I just need clarity, Gabriella has a question.

   >> Gabriella:  Does anyone else think there is a sentence missing that says at this time we cannot adopt the policy?  We do not accept, we do not you say we support you and may have misconstrue that as a yes, we will accept this policy.  I think that there needs to be a phrase there that says at this time we would like to be ‑‑ we feel the mission aligns with that, there are aspects we did not achieve consensus on therefore although we want to lend our support to the mission and I would maybe get rid of the phrase say we do and cannot and they are asking you to accept the policy and we say we cannot accept the policy at this time and the follow‑up question to that is if they change their language and you look again at the principles and then you do align with all of them, then do you change your mind and say, okay, we will accept the policy?

   >> Ken:  Sara, may I address that? 

   >> Sara:  And Steve do you have a question after Ken.

   >> Sara:  Yes, go ahead Ken.

   >> Ken:  Before I lose my voice completely that was putting an intense discussion at the EC and the draft that is before us at this moment, I believe goes far enough because if we were to add myself, keep in mind I'm listening and I can't see the writing and I'm more of a visual learner but if I added your sentence then we would be saying most important at all and that is not the message we want to sent because we are trying to bifurcate mission versus process.  And we were unanimous at the EC supporting the mission, I think they will get the message from the process about what Sara included with the yes but portion.  It's a delicate type rope to walk but we have to make sure that we are not sending over the precipes and saying forgot about it.  Does that make sense?  I'm struggling with this cold here.

   >> Sara:  I want to clarify for Gabriella that we supported the mission but not the principles.  So it wasn't necessarily the policy, it was we support the mission because it aligns with what the SILC stands for but some of the specific principles we still needed some greater clarity on and more discussion and more collaboration with others before we could support the principles of it.

   >> Gabriella:  Is that forthcoming?

   >> Sara:  I think so and I want to give severe a chance to talk and go to Connie and Robin.

   >> Steve:  Back to the committee discussion, I took it a step prior to this.  Is endorsement of letters like this or requests from entities the function of this body?  We are here to develop the state plan for independent living and monitor that plan.  When things like this come to us we just approve the process earlier in this meeting.  I'm not sure it's the function of this body to make these sort of endorsements.  You have entity A come in and ask for an endorsement and it seems way out there.  We set precedent in that we are doing that.  We have already spoke went the state plan for independent living.  Isn't it these entities, wouldn't it be up to them to then say our mission and our principles align with the state plan for independent living as opposed to asking for our endorsement.  We have endorsed where we are going for three years with the state plan.  So it's more of the pull versus the push out.  And I feel more comfortable within the realm of the SPIL which is what I have put on this Council to develop and to monitor, it just creates for me a slippery slope for any outside entity to come to us and then we end up in the weeds on things like this.  So I just want to put that idea out there for consideration for the Council.  Thank you.

   >> Sara:  Connie, I'll let you go first because I didn't see whose hand was up first.

   >> Connie:  My question about Employment First isn't in the Federal mandate coming through on this order with pretty much the same set up as what they have here for state?

   >> Sara:  You're asking if it's a Federal main date on this?

   >> Connie:  Yes.

   >> Sara:  I know that my recollection is this is a policy direction that several states are adopting this and so this is what the DD Council brought to us, a policy direction but it's in more and more states are moving towards this.  But there is no specific policy direction on the principles, so the principles were developed by the DD Council with their partners from my understanding.  So again it's lack of information to be able to get behind it.

   >> Connie:  I think there is something on the Federal.

   >> Miranda:  I can answer her question.

   >> Sara:  Thank you, Miranda.

   >> Miranda:  I've been working on this closely as my day job.  Are you referring to the minimum wage that Obama just passed that has been in the news? 

   >> Connie:  Partially and equalize it.

   >> Miranda:  That is only for Federal contract employees.  So with the 14(C)(3) waiver originally how he stated in the state of the union address is that employees without disabilities or employees that are not working under the 14(C)(3) waiver would get their increase.  People with disabilities working under the 14(C)(3) waiver would not get that increase.  Now, he did pass it Wednesday or Thursday, maybe Tuesday this week saying that all of them, everybody, with or without a disability who is a fed contract employee will receive this same wage.

   >> Connie:  It's not just that Miranda, somewhere in all the paperwork I have been going through there is also something coming down from the Federal level, not to do with the 1010 but to do we quality and disabilities and everything.  I can't remember all the terms.  But what I've read somewhere is similar to this.

   >> Miranda:  Not that I have seen at the Federal level, what just recently happened and I've been seeing more state by state like Sara is saying.

   >> Sara:  Thank you for addressing that issue.

   >> Robin:  Somebody covered mine.

   >> Sara:  Dawn has a question or comment.

   >> Dawn:  Federal regulations and they hire affirmative action for Federal contractors and there is now an obligation to start tracking and monitoring how many people they are hiring.  How that will be implemented remains to be seen but that is something else coming down from the Federal Government.  In terms of the role of the Council, I think we do, we have more as for comment we have the obligation to whether or not on whether or not if it's in alignment with our philosophy and our vision.  So I think that we don't want to start providing endorsements so to say but we do want to go back and look and say okay does this align with what we are trying to achieve here.  So I think that having some kind of response back to the DD Council saying, look, you know, we think that you are on the right track but you're not fully in alignment with what our relief is probably a good way to approach it because at the end of the day if we are silent it's not going to matter so we want to make sure we are weighing in and we do have input and that people come to us and ask because it's better than just letting things go the way they are going.

   >> Sara:  Steve, do you want to comment on that?

   >> Steve: Well taken.

   >> Sara:  There is a motion on the table to support this letter and I have support on that and know there has been discussion.  I would like to ‑‑ I do want to do this one more time, I do want to do a roll call on this one.  I do.  So I'm going to ask Tracy to conduct a roll call vote.

   >> Connie:  With your corrections and that?

   >> Val:  Yes.

   >> Sara:  There was no amendment to the motion to make a change to the letter other than grammatical.  If there is a friendly amendment to change the wording of the letter that would need to be introduced.  Robin.

   >> Robin:  I want to do one further.  I just do want to just one more time further go over that are you okay with it saying you know we do support this but because it is possible that it is a little vague on, okay, they support it, okay, they support it, you know.

   >> Sara:  You can indicate if you are okay or not okay with that through a yea or nay vote.

   >> Robin:  I'm saying to add and said did you guys think you wanted to add that statement of making it a little more clear.

   >> Sara:  Are you recommending a friendly amendment or sending it back to the executive committee?  I have to follow parliamentary procedure on this.

   >> Robin:  No, I guess if we are okay with it as it is we will tell by our vote, you are right.

   >> Sara:  If it does not go to vote, it can be sent back to the executive committee.

   >> Ken:  Because of time constraints would it be possible if we read it one more time before the roll call?

   >> Sara:  I'm getting a lot of heads nodding in the room, Ken.

   >> Val:  Nodding no.

   >> Sara:  Tracy can you have a roll call vote, Robin Bennett.

   >> Yea.

   >> Kellie Boyd who is excused.  Ken Browde?

   >> Yes.

   >> Gabriella?

   >> Abstain.

   >> Lisa cook Gordon?  Dominick Dennis?  Nay.

   >> Sara:  Yea or nay.

   >> Nay.

   >> Sara Grivetti.

   >> Yea.

   >> Miranda Grunwell.

   >> Yea, Michael Ham is excused and Constance Kiggins, yea.

   >> Steven, abstain.  Rebecca, yea.  Dawn Reamer, nay.  Mia Smith, nay.

   >> Sara:  Is that a yea or a nay with an n?

   >> Nay with an N.

   >> Sara:  It's hard to tell the difference.  We have five yeses, four nos and two abstention and believe the motion carries.  Thank you.

This is testing my skills and parliamentary procedure so I appreciate that.

Okay, again watching the time, Collette may I give you the opportunity to do your report because I know you have to leave at 2:30 and I hope you are okay with the flexibility on trying to accommodate people's time schedules and would like to hear from you than e‑mail us.

   >> This is Collette and thank you for the opportunity to be here again today and mine is going to be really short and quick today.  In the last meeting, Leamon and I talked about the fact that we have a transition conference that will be held in March and we are bringing in Dr. Kerry Wolf collaboratively and we are pleased to say we have 81 people signed up at this point in time.  She is a guru in the area of transition and so this is a great opportunity.  I believe that Beth White e‑mailed it to you and it went out to everybody.

   >> Sara:  She sent it out.

   >> Collette:  If you have not signed up and interested there are a few spots available so that's the one thing I did want to say.

And then I am ‑‑ I would like to e‑mail to Valarie and Sara a blueprint of what LIO does because we do many, many things statewide and I'm sure you have heard me talk about our Braille classes and independent living skill classes and technology classes.  But we really do many, many things.  And I have a blueprint that I'm not going to pass out today.  However, I will e‑mail it so that it could be e‑mailed to the group because I think there are some things on there that perhaps other people may want to take advantage of and I just wanted to make sure that people have that opportunity.  So thank you.

   >> Sara:  The next on the agenda is B, which is the Governor's office update so for the purpose of new members if you could bear with me while I give you some a little bit of background as I get to where we are at currently.

So last spring when the state plan for independent living was winding down and we were getting ready to submit it, we had some interaction with the Governor's office and the legal Council at that time was Beth Clement and had some communication from her that we shared at the May meeting that there was some concerns about SILC structure and establishment.

And so we had ‑‑ we worked with her after the May meeting to get a paragraph added to the state plan that really gave us the option, not the option, stated that we will be looking at the SILC structure and establishment and we may be coming back to RSA with changes is essentially the paragraph.

And so we had ‑‑ we didn't have a lot of communication after the SPIL was submitted to find out any further steps with the Governor's office.

Lisa Cook‑Gordon and myself who were serving as a representative from the executive committee on behalf of this Council were designated as the primary communicators with the Governor's office on these issues.  And we were asked to meet with them just prior to Christmas so we met with Beth Clement from the Governor's Deputy Legal Council or was until yesterday.  She is not anymore.  And Susan Checkupshaw from the Attorney General's Office.  And Lisa and I met with them just prior to Christmas to hear from them first of what some of their thoughts and concerns were and it was an interesting discussion.  

I learned a lot and in that sense the concern that they are raising with, raised with Lisa and I and I shared this with the executive committee and shared it with staff and they are well aware of this is:  Currently our student structure is SILC is created through executive order, so we are a Governor's Council.  It is the responsibility of designated state units which is BSBP and rehabilitation to resource the Council and develop our resourcing plan and part of that and I have to make sure I say this right.

The resource and plan we addressed budget and staffing and SILC establishment and placement et cetera, et cetera.  So in Michigan as I said we are a Governor's Council but SILC, we contract with my SILC corporation.  So that's a nonprofit entity that serves as our fiduciary and really is they are the entity that makes our payroll.  So I mean all of our grants go from MRS and BSBP to the my SILC corporation and we contract with them through an organizational agreement.

As you heard earlier the my SILC corporation is comprised of five board members that are not Council member.  The concern the Governor's office raised is they wanted to empower the Council to have more direct control over their fiduciary responsibilities.

So they want to engage with the Council to look at other structures, other options that would help address that concern that they raised.

So through the country there are 50 SILCs and some of them are set up one way, some are set up another way and part of our charge as a Council is to identify all, what the other structures look like and what is the best interest of Michigan SILC and how we address the concern the Governor's office raised to us.

There is some concerns about how the Attorney General raised concerns about how the CS 138 process was handled and CS 138 allows the Council to go outside of state, civil rights to employ individuals.  So I've been ‑‑ I had some conversations with the department and tried to get a better understanding of that process.  The department of human services and there are a few folks I talk to because they handle CS 138 that we already went through and it was approved in August.

So there is some question of lingering confusion around that.

The main thing is right now what we need to do, what I'm recommending and communicated this to the Governor's office is we form a workgroup of the Council to research all of our options and make a recommendation to them that they could consider to help overcome the concern that they had raised to us.

So what I'm asking of this Council today is for some individuals, it could be executive committee or non‑executive committee members, to serve on a workgroup.  I can't guaranty that the number of meetings.  I cannot guaranty if the meetings will be on the phone or by in person.  So I want you to make the commitment only if you could make several meetings over the course of the next several months and be willing to do it by phone and/or in person and be willing to do work in between so I want to be clear about the amount of work it would take to do this.

I'm looking for volunteers as I said and I really would like to be able to come up with something that makes ‑‑ that answers some of the questions being raised of us.  So with that stated, I know it sounds intimidating but I'm looking for Council members to serve as volunteers.

   >> Connie:  I'll volunteer.

   >> Steve:  I'll volunteer.

   >> Dawn:  I'll volunteer.

   >> Sara:  Any Council members on the phone?  That are willing to volunteer for this role?  Dawn, Connie, Steve and myself and I asked Val to be a part of this as well as staff.  She has the institutional knowledge on how these things are set up in other states so it's important to have her input into this.  And I think we will just get some communication from me shortly after to address what are the next steps but kinds of answer any questions I guess is the main thing because I know it's a lot of information and I'm glad those of you volunteered without getting some of your questions answered because you might change your mind afterwards.

If there are any questions I could answer or clear up confusion, anybody on the phone?  Gabriella has a question.

   >> Gabriella:  Does this include the dissolution of the current corporation then and setting up a new structure?

   >> Sara:  That is a great question.  The Attorney General stated to Lisa and I that the current Council or the Council in its current structure could become its own C and we cannot dissolve it because it's a separate governing structure but if we opted to become a 501(C)(3) that is available to us.  We talked about if there is an option and I'm not at all legally wise on this issue, but if there is an option to transfer the 38 number and they dissolve that structure and transfer it to the Council, so we don't have to go through the process of reestablishing a 501(C)(3) entity.  So that is part of this discussion.  Looking at all the options, kinds of like a blank canvas and figuring out what is the best thing and not blank canvas because I don't want to lose sight of all the important work we have done and the structure that has been in place for many years.

Do you have any comments you want to make on this?  You have a lot more knowledge than I do about past so I want to give you a chance to comment.

   >> Val:  No, silence is golden today.

   >> Sara:  Val has been extremely helpful and I know this is a ‑‑ there are things that will create some challenges for her.  And we as the workgroup ask her to do things for us it's going to take her away from other priorities that she has and we have to weigh that out so we have to be very careful we don't dump as the only person in the workgroup to get the information for us so I want to be clear on that.  Now you can't unvolunteer now but we are not looking to Val to do it all for us.

   >> Val:  You will have the support ‑‑ it will work and you have the support of the rest of the staff.  I am just the mouth.  And I go by that naturally.

   >> Sara:  The mouthy one.  Okay.

   >> Gabriella:  You raise an excellent point that our staff is pushed to the maximum, were these just suggestions?  It doesn't sound like they were mere suggestions from the governor and doesn't sound like there really is a choice but to change the structure.  And why fix what ain't broke?

   >> Sara:  From their perspective some things are broken.  We are a Governor's Council and at the pleasure of the Governor's office.  So I personally feel compelled to react and to act and I know I have been hit up several times on what do we have in writing, is anybody putting anything in writing and we don't have anything in writing but when somebody comes to me from the Attorney General's Office and the Governor's Office and said as the chair of the Council you have to act regardless of what is in writing.  So it's a complicated situation and I think that we just need to work through it and figure out what works best.

   >> Val:  Just knowing some of the information, not knowing, but anticipating some of the information the group is going to need.  You should realize that I've already asked staff to pull some.

We have compiled a list of how other states are already organized.  We have copies of their Bylaws and we have some of the basic data information that you're going to need already put together so when it's asked for we can say, yes, we have it for you.

   >> Sara:  Connie had a question, can you give her the microphone, please?

   >> Connie:  Now, did I miss something or does this take this out from underneath the governor?  Or as a 501(C)(3) are we going to still stay there?

   >> Sara:  I don't write the Governor's executive orders.

   >> Connie:  I know that.

   >> Val:  That was a very skillful answer.

   >> Sara:  I don't know.

   >> Connie:  I don't know if they said something.

   >> Sara:  They are looking to the Council for a recommendation and that may or may not change anything but they are looking to the Council for a recommendation.

   >> Val:  One of the things I have been told that makes the Governor's office uncomfortable is the Federal law the way it's written and that we have to adhere to.

It says we as a Council cannot be under any state department.  Which means we have to be under the Governor's office.

Historically we have been under DMB, RSA told them they couldn't do that.  The Governor's office is not overly comfortable because they have something attached to them that they have no control over indirectly.  And that is one of the reasons they are looking for should we be structured differently.

And I can appreciate that.  If I was the governor I probably would feel the same way but I do tend to agree if it ain't broke why are we fixing it but ‑‑

   >> Sara:  That was not, that particular comment was not states to Lisa and I in this meeting, it was more stated they want to ensure the Council has control over the fiduciary matters, the direct control of the fiduciary matters of the Council.

   >> Val:  It was a comment that was stated to me.

   >> Sara:  I'm not disputing that and I wants to be clear in the meeting that I had with them.  So I honestly don't know with some staff changes in the Governor's office where this will fall because Beth Clement has moves to be the deputy chief of staff for the Governor's Office so I don't know if she will name a replacement on the issue.  I really have no idea.  But I want to do due diligence as a Council and make our recommendation.

I had no idea I was signing up for this when I became chair.

   >> Val:  You are such a lucky person and you have done it well.

   >> Sara:  I didn't know I was signing up for that kind of stuff and learned a lot.

New business, in your packets I would request that you complete your conflict of interest statement and the policy stated on the front page and we are asking it on the backside of it you declare if you have no conflicts or declare if you have conflicts and if you can turn those into Val or Tracy before the meeting ends today that will be most helpful and we do these on an annual basis.

Any other new business?  

Dawn?

   >> Dawn:  I would like to raise a question to the committee.  And I'm wondering if we are able to comment on the Michigan Administrative Rules of Special Education.  There is a one‑month comment period.  But it relates directly to the mission I think of our group and the standpoint is it will have a serious impact on provision of services to children and young adults with disabilities.  So I think that there is value in reviewing them and providing our comments and feedback so that the department of education can take into account some of the concerns that are pretty serious here and to make sure people are receiving the right services so they have the best chance of self discrimination as they grow and age out in the system.

   >> Sara:  That is a good question, Dawn.  Is there ‑‑ can you tell me the timeframe on when the comments are due?

   >> Dawn:  I believe, hold on, there is a little bit of frustration right now because of course the comment period is running through some significant breaks.

I have the date.  I'm looking for it.

I know it was ‑‑ I think it was Tuesday is when they were released.

   >> Sara:  30 working days or 30 calendar days? 

   >> Dawn:  30 calendar days.

   >> Val:  And the case is next month.

   >> Sara:  Can you send those to Val?

   >> Dawn:  Absolutely.  I can send the link.

   >> Val:  There is a lot.

   >> Dawn:  Yeah, it's a fairly lengthy document.

   >> Val:  I would love it.

   >> Sara:  I'm asking a lot because it's a lengthy document and is there a way for you to highlight how that would connect with the state plan and where there would be direct violations of what we believe in our vision?  Just to kind of guide us if we choose to take and make a public comment and get directing it back to the plan.

   >> Dawn:  I'm preparing an individual comment so I will sent everything I have to Val right now and once I prepare comments I can go back and try and tie what I think ties to the state plan to the rules but I think it's important too that we consider whether even though it doesn't directly tie to the state plan whether it's something that has a significant impact on the ability once they get to some of the independent living and some of the needs that we are addressing under the state plan, whether it's going to impair their ability at that point too.

I mean I will try and draw that parallel, but at the end of the day the group is going to have to decide or it maybe the executive committee will decide what is appropriate or if it's appropriate at all.

   >> Sara:  Okay, Collette.

   >> Collette:  Whether I have personal opinions on this or not I would have to abstain from being on that since I'm from the Michigan department offices.

   >> Sara:  We understand, Collette.  Thank you.

Okay, I think, Dawn, if you can get that to us, I think we have an executive committee meeting in March.

   >> Val:  We can do it special.  We will need to require timeframes.

   >> Sara:  Steve, I think you had something to say.

   >> Steve:  This is Steve.  I should have addressed this earlier in the agenda but I'll do it here.  In the first quarter state plan for independent living parole report there is a reference to a state of independent living report and it says that it would be completed prior to May, the May committee of the whole meeting.  And the last business meeting's packet it states that SILC which is this body will compile and submit the annual state of independent living report.

And it says in there that it would get to BSBP no less than 10 working days prior to report due date of February 28 and that would essentially be today and I'm wondering if I missed the report in the packet and missing it somewhere or when we will be able to review the state of independent living report.

   >> Val:  Can I respond to that? 

   >> Sara:  I put the microphone next to him because I would delegate and that is when he asked the question.

   >> Sal:  Sara and I were discussing this yesterday.  The draft report is due to MRS and BSBP by the 18th.

We need to get data yet that is verifiable data.  In talking with Sara I understand there system so.

   >> Sara:  That is D and M.

   >> Val:  Not Sara by chair but Sara as the CIL representative, that there is some concern about some of the numbers.

As your staff person, I do not want a report to go out that is going to be contradictory or create problems for the report that comes out from the network.

We have a contractual timeframe I need to get a draft out to those guys next Tuesday to get it by the 28th so that they have got it.  You as the Council will be getting it the same day.  Both of the DSUs have the ability to review it, suggest changes, make changes, as the Council does, then it will be finalized and delivered.

It's the way it's working this year, not ideal; but, yes, you are correct and, no, you did not miss anything.

   >> Steve:  Okay, thanks.

   >> Sara:  I asked Steve to vice chair to take over for me on that issue, it's too close of a conflict for me so Steve will be represented as the chairman for the Council.

Any other new business ‑‑ any other new business?  

Okay, so I don't have a lot of time, we have 30 minutes to get through all of the reports and unfortunately some people are not here.  And fortunately and unfortunately so the next person, the next group is Bureau of Services for Blind Persons and Ed Rogers was unable to make it and Bob has brought a written report if not already it has been e‑mailed to you.

   >> Rodney:  It was e‑mailed to the people on the phone this morning.

   >> Sara:  You can read that an at your leisure and it will help you understand what BSBP does for independent living services and that will be really beneficial to our Council.

   >> Leamon:  Okay, this is Leamon, Bureau of Services and we have a program for individuals and they are also blind.

With the older blind program that is ‑‑ it is a program for independent living, the services that are provided within that program is one of the eligibility with a vision impairment with daily living.  And the activities of daily living.

With the Bureau we state that they must be legally blind.

And that then provides us with a number of individuals for that time because of our small staff and we provide services to those individuals.

The one main criteria is that is age 55, 55 and older to receive older blind services and some of those services that the individual receives is an assessment, assessment to the identify the areas that a person could benefit for services and then services as planned to provide those services based on that assessment.  And services they receive is activities of daily living and that is the basic still sets that allow the individual to maintain themselves within their home such things as marketing appliances, marketing a system with basic cooking, with some home maintenance, orientation and mobility, technology, a variety of technology kinds of things they provide them with, sometimes we don't think in terms of what technology is but that is a device but it provides a person with the ability to accurately measure out ingredients for things they want to cook and do a lot of work with recipes and those kinds of things and an individual like communications, they work with them on handwriting and can sign documents and things like that.

If an individual is learning Braille those skills will also provide instructions that they will provide the individual with as well.

The individual has an opportunity to attend one of our committee adjustment training programs which introduces them to a variety of independent living skills and the benefit here is that the concentration of these skills in one location and this is a one‑week program and usually within a hotel generally speaking in the community itself and that is an area that they can look at and again these are the same types of skills and orientation skills, communication skills.  A lot of times there is travel and some basic travel skills so that that person can continue to take care of business.

As well as low vision, low vision assessments and low vision devices depending on basic devices they are eligible for.

So there is to enable the person then to use the residual vision they have and may so they can care for themselves in that respect.

A number of the individuals may attend our center in Kalamazoo again for the continuation of those skills and enhancement of the skills and the individuals there are usually there for four weeks depending on the progress of the individual or the amount of skills, acquisition that they wish to attain.

So these are individualized programs and allow the person to identify the areas that they really need and assistance with and that is how vision therapies will provide those services.

The intent is to assist individuals with the necessary skills so they can maintain themselves within their own home.  And home environment so they will not have to go to nursing homes or facilities of such.

So that is basically the independent living part of the program, the older blind program and part of the program focus is different and, well, let me just say one other thing too.  Sometimes you may think in terms of we have a program that is within the VR program is called a homemaker and then if you look at independent living skills, independent living for older blind and say what is the difference, those are different criteria which are similar but an independent for the older blind program do not have to be able to achieve all of the categories that are under the program.  So it's a difference there where the person that is able to maintain their sense of the home they have to be able to look at those areas.

The part of the program is somewhat different.  Usually they are individuals that they have multiple impairments and they are individuals that may have been in a facility, a Michigan home facility and continues to have that person to either transition from a nursing home or some care facility with the skills that they can do that.  The age criteria is not 55 and can be younger than 55 and they are individuals that expressed like individuals anymore for employment as with avocational agency but these individuals are primarily interested in maintaining themselves within their own home.

And the new program an individual may receive equipment for devices and things that will enable them to be able to stay within their home, for example, maybe they need a ramp and then the agency would work someone and try to provide the ramp if that is not possible.  Other things for the home and home maintenance and maybe some devices that are necessary for them to stay within their own home such as if they are deaf and hard of hearing, there are devices that can be provided so they will be able to stay within their home and maintain a sense of their own home.

So those are some of the kind of basic services that the both of the programs independent living program as well as the other program will provide to individuals who are legally blind and/or their vision is gone to the point where it interferes with their daily activities.

That is the concise version of it.  If you have question please ask.

   >> Sara:  Does anybody have any questions of Leamon?  

Bob, did you have anything you wanted to add today?  

   >> Leamon:  We can have applications from medical doctors or eye doctors and friends or agency ‑‑ area agency and those kinds of programs.

   >> Sara:  Thank you, Leamon.

Okay, next on the agenda is me.  Sara Grivetti, I will report on the SILC Congress.

A couple weeks ago Val and I went to San Diego to attend the annual SILC Congress.  This is an opportunity for SILC directors and SILC chairs and any other interested SILC members but it's predominately chairs and directors to attend and it's four days of meetings and trainings to support the efforts of those in leadership positions at a SILC.

The conference covered several topics, but I think one of the things I found personally beneficial was the presentation that I attended on working closely, SILCs working closely with the State Rehabilitation Council.  And so I'm actually the liaison ‑‑ was the liaison, waiting for the appointment to be the liaison Rehabilitation Council, in which we have two members and staff to the Council that are here today.  But it's a great opportunity to learn how the two Councils could work together and so there were ideas that were shared around joint trainings, joint meetings, joint policy efforts that fall within our purview we can do and I would hope that as things move and progress forward and as time allows that we can get a chance to work in a more collaborative way with the Rehab Council to talk about some of the things like how we can do some more things jointly together because we have different purposes, very distinct purposes but I think there is opportunity for us to grow and learn from one another.  So I hope to share more information moving forward on that.  I gave you my rehab Council report, part of it, before I got to the agenda.

We had a presentation from Tim Beady from the Rehabilitation Administration or Independent Living Unit and answered questions around Federal Rules and Regulations.  And I know there will be some added guidance coming out from RSA regarding appointments process to SILCs, so I know Val is keeping an eye out for that to share that with the Governor's appointments office.  And it was interesting to see other SILC structures, see some SILCs and their non‑profits and see some SILCs that are actually part of their ‑‑ they are actually ‑‑

   >> Val:  State entity.

   >> Sara:  They are their own state entity and it was a good Congress and learned a lot and I look forward to applying some of the information in the chair and hope to go back to it if I am still chair because it was a great connection with other colleagues.

Val, it's your turn to talk about the national alliance for mental illness Michigan chapter focus group that you attended.

   >> Val:  In your packet you have some capitalized notes on 27 different points.  From a forum that was conducted by the national alliance of mentally ill on January 11‑12 and representatives from DC to work with us and what their strategic plan should be for the next five years and invited 25 nonmembers from around the State of Michigan to come to Lansing to give them input and feedback on what can we do to make a difference.

As I sat there and listened to what these community representatives stated, a lot of it ties in directly to what is in our current state plan as well as things that we need to look at for our, I think we should look at, or at least consider, as we go into our next state plan development and some of it also parallels very closely with what some of the comments that have been heard from an individual that routinely attends our meetings and provides public input.  So we just summarized this.  I believe it's already on our website as far as form information for us to consider.  It was a very eye‑opening forum.  I had never been ‑‑ I've never had the opportunity to sit through a forum that has been just single disability focus previously.  It was a good experience.  When it happens again, and I'm sure it will, I will make sure that I will see that the rest of the Council members are aware of it so they can attend if they wish if it's made as an open forum and the last time it wasn't.  It was by invitation only, I would certainly advocate to them they open it because I think a lot of people would learn a lot from it.

   >> Sara:  Thank you.  Mia, are you still on the phone with us?

   >> Mia:  Yes, this is Mia.

   >> Sara:  Thank you for correcting me, I apologize, I know you included a written report in our packets but do you want to give a verbal report on your section 121 project?

   >> Mia:  I can just summarize quickly.  We did submit our annual report to RSA.  We had a very you know ‑‑ we exceeded 200 person of our goal and successfully employed 40 of 102 people served and the highlight of the report adds the minute.  The other big project we have going on is our support of housing project which is pretty much a silver living home.

We are definitely experiencing some construction delays but we are still anticipating move to be ‑‑ had originally said the end of February and now it looks like the end of March but we are not giving up on policy development.  They are working on that and that would help in some aspect it would actually kind of give some independent living skills on a different level and gaining some independence is more like what our goal is.

And then just for our sake, for anyone who doesn't realize the type of cases for 121 VR, I put in success stories that were submitted with the RSA report and that's it for me.

   >> Sara:  Okay, thank you very much.

Denise, do you want to give the report for the Department of Human Services?

   >> Denise:  Sure.  I just want to follow‑up on two things I mentioned in our last meeting.  First I mentioned that we had compiled all disability workgroup of employers to create a type of strategic plan and expected to be done by January and it's not done and it will be April by the earliest but we have to find some issues we have to address and I wanted to share.  We are working with employers to find out what their needs are and talking to the employees and finding out what their concerns are we will create a foot print or map so they can learn to better recruit disabled people for employment, accommodations, addressing other barriers such as transportation and connecting to organizations such as yours with SILC, the CILs and to MRS.

We are also going to be improving the medical review team process and determining how we can make quicker referrals to MRS itself.

The third area is youth transition improving outcomes for youth on SSI and families so they can gain independence and hoping to get to them and have earlier intervention and increase family involvement as well as school involvement and be able to have more independence and not rely on SSI their entire lives.

The second subject that I wanted to give you an update on is I told you we were doing a survey of double medical equipment, rental and recycling.  Adult services completed a survey of every county and state and will be putting a link up on their website and DHS website.  So people can go there to be able to find less expensive equipment or to donate equipment that they are no longer using.

Other than that I wanted to welcome Sue Howell but didn't come and we are excited to have her on board as the director and I personally look forward to working with her.

   >> Sara:  Thanks, Denise.  I was going to say I didn't give people a chance to ask questions of previous individuals that provided reports except for Collette because she is gone but Gabriella has a question.

   >> Gabriella:  I have a question for Denise and it's really exciting to hear that there is going to be like a marketplace for recycled durable medical equipment.  A lot of families require that stuff, that is very expensive as we all know.  So can you tell us a little bit more.  Is there going to be a warranty that comes with it?  Is this just borrow and lend or throughout the state?

   >> Denise:  It's a resource you can contact the organizations that are already doing this.  A lot of people just didn't know who to go to so they compiled lists of different organizations that take in equipment or recycle equipment and rent it out so it's a resource and keep in contact so that they have more opportunities to find equipment within their means.

We at DHS won't be renting the equipment ourselves.

   >> Gabriella:  Are you going to promote?  How do you let the public know the website exists and people can use this as a resource to use?

   >> Denise:  They want to put it on the adult services website and the DHS website.  The way we have our website, we list different areas in pretty big on the front and anyone who is interested in adult services or home independent living, you can click on it and we are hoping there will be visible links.  I would have to talk more with adult services and I don't know anything directly.

   >> Gabriella:  I would appreciate it if it's live and ready to bring it in to our communities.

   >> Denise:  I will provide the link to all of you so you can distribute it as you see fit to.

   >> Val:  We would be happy to put that link on our website also if you would like.

   >> Denise:  We appreciate that, thank you.

   >> Sara:  Do we have questions from Council members on the phone or anybody else in the room?  

   >> Leamon:  I do.

   >> Sara:  If you can wait a second we will get you a microphone.

   >> Leamon:  Yeah, I noticed that you indicated that you would be working with or someone would be working with employers, did I get that correct, to help them to understand what technology would be necessary to assist a person with disabilities to be gainfully employed, do you have a particular staff group or any particular companies you are focusing on?  And I know you said you share that with MRS.  We would like to be aware of that as well.

   >> Denise:  Okay, great.  Right now the main company we are working with is Meijer.  They have just recently started to increase the number of disabled employees.  So they went through a real learning process when they decided to increase the number of disabled people they were employing and ran into a lot of questions they had and that they need to figure out.  So they came to us.  And said, these are the questions we have and other employees are having when they are looking to recruit and hire more disabled employees so that is where we started.  We also had a summit back a couple months ago where we had 180 employers show up and provide us with more information as to what their needs are and what their fears are.  And how to work through those so that they can feel very comfortable hiring talented individuals who are out there.

I will let the employer workgroup know, Leamon, that you are also interested in this.  What is that? 

   >> Leamon:  Yes, I appreciate that.

   >> Denise:  Great.

   >> Sara:  Any other questions?  

Next on our reports is Brian from Michigan Protection and Advocacy Services.

   >> Brian:  Good afternoon, everybody.  Again this is Brian, I'm the employment director of the employment team at Michigan Protection and Advocacy which houses the assistance program.  I will be real brief.  A couple things that are going on at the agency.

The gentleman next to me, Mr. Charlie Rose, is our new employment team advocate.  Charlie started in November.  He has gone through the protection and advocacy for beneficiaries and social security training and also he is cleared to do our representative payee review project and also a CAP advocate and we welcomed him aboard.

Agency wise we hired a new attorney, a gentleman by the name of Kyle Williams.  He started in January.  We have also hired a new information referral advocate, a guy by the name of Elizabeth Shaw.  Liz comes from us and on our support staff and one of our advocates left and so Liz came on board as an advocate and we are in the process.  We interviewed today for a new information referral secretary and we've had problems and I think I mentioned this at the last meeting, we have been trying to hire a new legal secretary, but we hire one and she never showed up for work.  And so then we went through the process again.  Offered the lady the position, she took it.  She went back to her place of employment to give her two week's notice and they didn't want to lose her so they upped her and gave her more vacation so she stayed.

So we actually, we did interviews for the legal secretary today too because at one time when I was in the office this morning there was two ladies in our lobby sitting across from each other and both there for interviews and I said that has to be intimidating or uncomfortable but they were there for different positions but they didn't know that.

So a couple of up coming events or one major up coming event on February 25th our agency is going to have a legislative lunch at the state capitol and our main emphasis at that legislative lunch is the Employment First initiative.

We are going to be talking with the legislature about the 14(C) waiver, not getting rid of it but actually maybe trying to introduce some new ways to use it like for job matching and things like that or programs like the Meijer Corporation is having or is doing over at their distribution center.

Other than that, that's about it, any questions?

   >> Sara:  Any questions of Brian?  

I think you should direct all your questions to Charlie since he is new and maybe he can answer them.

   >> Brian:  Yeah, Charlie answer these questions.

   >> Sara:  Okay, thank you.

I do want to mention that Kellie Boyd on behalf of Disability Network Michigan is the liaison to this Council.  I know she had a report and she was going to give it to Steve but they had a death of a staff member so the funeral is today and a lot going on obviously.  So they are ‑‑ I'm sure they will send it out electronically to the group and anybody else that is not here, maybe Val can follow‑up if they have a written report that we can get out too.

Finally I know I said a couple things earlier about my attendance at the SILC Congress and the session I attended and working with State Rehab Councils.  In your packet is a written report on Michigan Council for Rehabilitation Services.  And to add what I stated earlier about joint efforts, we could be doing, there has been some ongoing challenges regarding contracts getting negotiated with the Rehab Council and creating some just some challenges for the staff and for their executive committee and so I just on behalf of the SILC Council and I wish them well as they work through these challenges.  All the specifics are in your written or in your packet.

So, any questions before we move on to the next topic, which is other?  

Okay, under other we have an opportunity to discuss agenda plans, themes, suggestions for future meetings.

And so I know at lunch we tried to bring board of educational session of some form so you can gain additional information or get other presentations and the executive committee is very interested in hearing from the Council on what would be an interesting topic to you for future meetings.  Robin.

   >> Robin:  Dawn made an interesting point at breakfast that we should really have some information presented to us about, how to tell people to advocate and somewhere to send them when they come forward with complaints.  Not advocating necessarily as Council, but saying here is where you can go or here is who you can call or here is who you can write a letter to.  So that would be interesting.

   >> Sara:  Training would be structured around improving your self advocacy skills and where you could impact public policy or other issues and it's not so much a training to educate the Council on how to, well, maybe it is, maybe it's both.  And I'll have to make sure it's in the purview of what we are allowed to do, Steve?

   >> Steve:  A few years ago we had a director from the center for independent living come in and do a presentation to the Council and we may have enough Council members now where that might be a benefit to have an invite from an executive director to come in and present on independent living and what they do.

   >> Sara:  Do you have a recollection on who to contact?

   >> Steve:  Joe Wilkowsky or Joe Cooper. 

   >> Miranda:  It would be me and Joel would refer it to me.  He might want to come because I'm presenting and it's not our normal, but I know we offered in the past and Joel has too and we have some really cool things right now that is really cool, something about the old grandfather clause that it doesn't exist and also a mini grant on walkability and sustainability of the community.  So they might be interested for other communities to hear about.

   >> Sara:  Did you think you or Joel would be comfortable speaking about the Network of Centers for Independent Living and Federal Regulations as to what the purpose of a CIL is and bring it down to a local community on what you are focusing on?

   >> Miranda:  You want to know what the Federal regs.

   >> Sara:  I have an understand of why we are in the Rehabilitation Act and where we are at and things like that and talking about just briefly the network and then bringing it down to a local community.

   >> Miranda:  Why we are in rehab and ‑‑

   >> Sara:  What the rehab act says around Centers for Independent Living.

   >> Miranda:  I know I already have that information.  I teach that at our Western Michigan University as a legal class and we come in and talk about that.

   >> Sara:  The executive committee take those suggestions and self advocacy or a presentation from the CIL, take those ideas forward and any other ideas?

   >> Gabriella:  I would like to hear from the transportation worker the next go around since we did not get a chance to hear from them today, that would be educational for me and every one else and also, in addition to director of a CIL maybe from a director of one of our other partner agencies, one of the other groups.    >> Sara:  Somebody from the Michigan Disability Rights Coalition would be beneficial too.

Any other ideas?

   >> Val:  I'm sorry, Wendy didn't come but I know there is some changes going on in the movement of the ADRC in the State of Michigan that is part of our state plan.  I think it would be nice to have an update as to where we are at with that.

Some of the things that are going to be changing in the next step so I would advocate for that.

   >> Sara:  Dawn?

   >> Dawn:  I'm also interested in hearing what some of the other Councils are doing so DD and Autism Council, the Mental Health Council so we might want to consider whether as part of our meeting we invite them in to provide some information and update so we know what they are doing and we can understand what their mission is and understand them a little better too.

   >> Sara:  That is a cool idea too.

I don't know if any of you remember Debbie Huntley but she used to come and represent MRS to the Council and Debbie is has a couple evolving rolls at DHS and she is looking at all the different state plans that are out there and seeing where there is overlap and opportunity to coordinate.  And it got me thinking about wow there are so many Councils in the state, what else could we be doing with others so it could be a step in the right direction to learn more about other Councils.  I would love to see us do more coordinated efforts with the rehabilitation Council as a step in that direction.  But I think it would be great to understand what everybody else is doing.

Any other input?  

Anybody Council members on the phone have any input?  

All right, thank you for that, we want to make these meetings as relevant and meaningful as possible to you.

We are at the section on the agenda for our second public comment.  Before we begin the public comments I want to share with you the policy on that.

Members of the public, who wish to speak will be called on by the chairperson and you are allowed five minutes to speak and must address the Council and not utilize this time engaging in dialogue with Council members of ‑‑ with members of the Council.  During breaks we will have an opportunity to meet and engage in such dialogue.  Members of the public are requested to refrain from repetitious comment during this portion of the agenda.

Do we have any members of the public that would like to give public comment?  And, Joe, if you are still there I invite you to add to what your thoughts were earlier.

   >> Joe:  Can you hear me?

   >> Sara:  Yes, we can hear you, thank you.

   >> Joe:  It gets a little complicated with five minutes.  But we have many in the community partners that have discriminated against me and against the clients.  Documents, I have been requested including of BSBP and have not been forth coming in alternate format.  On top of everything else they sent me in name FOIA responses, circumventing my right to access public information and regular information in means of circumventing what they are required to do under the Disability Act and 504.  In other words, Joe Hartz asked for these public documents and they get I give you one case in point and they held the advisory committee meeting last week and did not put up the notification on the website about the meeting until yesterday.

I also was formally requesting of Mr. Jones' report, going back to this morning, there were public complaints about the Disability Network and their lack of access, their denials to send me accessible information, denials to even allow me to attend their complete bar meetings in direct violation of Section 504.

And there has been a public article in this in the Detroit Free Press about holding the ADA celebration and it completely violated part with pictures and arrows and we did videotape and we did everything.  Those complaints have been made to Mr. Sabourin and they did not get logged.

As a matter of fact, Michigan Protection and Advocacy Services seems to be having a few problems with complying with the Americans, with Section 504.  The federally funded parallel outfit doesn't get me accessible information in a timely manner.

Ladies and gentlemen, these are civil rights.  We have a right under the Americans with Disabilities Act in Section 504 to access all components of our government.  I don't even hear these things brought up.  I do not hear these laws brought up.

These are fundamental civil rights laws for all people with disabilities.  And yet in documented fashion, documented fashion state websites are inaccessible including DHS, another community partner, you know, or key elements of them.  People can't get in that door.

Key parts of our public building where we go to get services including VR services or what not are not in full compliance with the Americans with Disabilities Act.  Not at all.

Look around you and go to the State Capitol and you don't see signs in the room which is a requirement, 22 years ago, every room, not one room, every room, by people who don't know what room they are in.

And then we fight a case‑by‑case situation for paper and people say, well, we gave you this piece of paper.  Going back to another systemic thing how many centers of independent living have alternative formats to cap rights and large print and Braille and other formats with a basic phone number to get our due processes?  How many people have applications for their services?  How many people have ensured that all their activities are held in physically accessible venues?  Including your own centers.

And going back to this silly thing about youth transition.  The BSBP has hired dozens, dozens of student assistants.  With the IL money by the way.  Not a single one of them, not one, is blind or otherwise disabled.  Not one, ladies and gentlemen.

We are giving you, you transition programs and we can't even apply them within BSBP.  There are so many holes in this system and lack of full compliance of federally guaranteed civil rights that I cannot imagine it.  In some cases people with wheelchairs cannot get in.  They cannot get in the front door.  That is documented, ladies and gentlemen.

It's documented here.  There are public places that people use wheelchairs can't get in.

There are schools that people can't access certain components.

And independent living centers that don't have full access or don't have fully accessible venues.

And believe me, the biggest violator is the State of Michigan.

They came to Federal money and don't follow the Federal laws and then they circumvent and go but we are following state law.  Huh?  What are the principles of Federal rights law if it trumps the State laws?  And for the applications.

I want to let everybody know they the elephant is in the room here and I have to see this documented and I'm sorry, Ms. Grivetti, I don't know about your e‑mail but I tell you that I sent it to several people on this list and you are in the meeting and direct violations and documentation of it.  Where do we go to get Justice?  There are people with all sorts of disabilities that don't get in the door.  Don't get in the door, let align the services.  Thank you, my rant is over.

   >> Sara:  Thank you, Mr. Hartz.  Any other public comment?  

Okay, we are at the end of our agenda so can I get a motion for adjournment?

   >> Connie motion.

   >> Connie makes the motion to adjourn.

   >> Gabriella:  Second.

   >> Should we adjourn?

   >> Aye.

   >> Have a Happy Valentine's Day and we will see you at the next committee of the whole meeting.

[Meeting concludes]
www.qacaptions.com 

5048 Midway Drive, Hastings, Michigan, 49058, 800-408-0070 Toll Free
annette@qacaptions.com

ROUGH DRAFT

[image: image2.jpg]AN
oy

,|I..|1_
—~

==



www.qacaptions.com 
5048 Midway Drive, Hastings, Michigan, 49058, 800-408-0070 Toll Free
ROUGH DRAFT


