









Attachment #4
CIL VISITS/INPUT
February - April 2014
The following is a “Cliff Note” overview of time spent at:

1. Capital Area CIL  (March 10th, 2014)

The retiring Executive Director and I spent time discussing what SILC had provided CACIL and the network of CILs over the years.   Many thoughts /ideas were shared…..some she would like to see SILC continue……. some were things she suggested the Council reinvigorate as partnership activities. 
The unstructured staff collaboration day was something her staff looked forward to.  It provided a relaxed atmosphere for staff to interact with their peers, sharing best practices, asking questions and sharing ideas.  The time allowed staff to control their individual growth and development.  Another positive was when we had a lunch speaker like the VR Director.  This provides an opportunity to see and hear from individuals that staff hear about but have no contact with.  

She also stated an important task/duty of the SILC staff was to serve as linkages to national opportunities, provide nation information and opportunities back to individual CIL’s as it related to their individual activities. As well as being involved in other non-profit area to infuse outside thought into the network.

The biggest negative…… SILC should not go back to a facilitator who utilized craft activities as the tool to develop collaborative relationships.  (Hiss…Hiss). 
And DATA support….don’t stop coordinating / providing data support for the network.  
2. Disability Network Southwest Michigan (March 13th, 2014)

I had the pleasure of attending their staff meeting with staff from all locations.  The meeting ran from 9:00 am to 11:00 am followed by training where they discussed services to the wider community.    Staff shared experiences during a “Telling our Stories” period.  Joel wove the local activities into the Big Picture and its relationship to state wide issues.    Program updates were shared and agency planning included upcoming events and calendar information.  
Most important priorities  ~  a) enhancing presence in each county b) development of next generation of leaders and volunteers for DNSWM and/or Disability Rights Movements c) building sustainable resources.
3. Blue Water CIL ( April  25th ,2014)

Friday’s lunch at Blue Water is breakfast ordered in.  This is a regular Friday event! It was fun and relaxing time where staffs share ideas and experiences.

I was surprised to hear from a senior staff member the important role they saw SILC filling.   The observation was SILC and DN/M were effective buffers with state level organizations making it easier for them to focus on services in the local community!!  I was advised they would hate to see us removed from that role. 
SILC involvement in regional and national projects and activities, continue participating.  Often they can’t afford to send staff and SILC staff share information, ideas and suggestions for their usage.  When asked what SILC should continue doing the response was “be out in the communities, continue spending time listening to what people have to say.”   

Looking at programs Blue Water is providing they are justifiably proud of securing the Veteran’s Grant which is done in collaboration with Detroit/Wayne and Oakland Macomb CILs.

Other requests included development of a state level SILC orientation /educational packet to use when new Directors and Senior Managers are hired (initial packet has been prepared). Local training for board and staff development which is cost effective would be a blessing (perhaps something on line, not entry level would be appreciated).  And of course, continue hosting and support the Network’s IL Data System.
4. DN/ Wayne County – Detroit (April 29th, 2014)
Construction and a major rain storm do not slow the demand for services at this CIL.  Operations stable and efficient even though they are short staffed due to unexpected absences and an individual needing to leave.  Safety of staff and consumers is an ongoing management concern.    Reality of the current economic climate and toll the harsh winter had on individuals is present.  Ongoing need is support in securing good and services for survival.  Transportation at best is BAD!  Many direct consumer services are provided within the community.  Happy the CIL is developing better relationship with BSBP and is providing some soft skill training.
ADRC development is moving forward due to collaborations between a AAA Director and the CIL Director.  They are also proud of the contacts and presence they have developed in the short time they have been providing Nursing Home Transition Services in Monroe.  Their successful fee for services programs reflect the centers responsiveness to community needs and desires.

Unstructured staff collaboration day was something also suggested. Reference was prior front line staff retreat day in Lansing.  Provide a relaxed atmosphere for staff to interact with peers, share best practices, asking questions and share ideas.  A time staff can control their growth and development.  Also consider a state level individual as a lunch speaker.  This provides an opportunity to see and hear from individuals staff hear about but have no contact with.    
SILC support of the State Data System and efforts making sure there is consistency across the state is priceless.

5. DN/Oakland & Macomb (April 30th, 2014)
This was my first visit to this site.  The atmosphere was the same inviting relaxed feeling I had come to anticipate in the other location.  I had the opportunity to talk with staff regarding their vision for increasing the centers visibility, involving addition community members with this year’s ADA run.   
SILC staff (Rodney) is a blessing.  Information from the data system and special quires that have been developed are tools regularly used in managing the CIL.  Wish there was more training opportunities within Michigan.
The Services to Veterans and Families (SVF) staff are challenged in finding affordable housing in the community.  Reality, rent for a 2 bedroom unit is equal to the mortgage many of us pay.   Individuals with whom they are working may also have a number of other barriers which need to be addressed while seeking housing.   
Most requested service/support is assisting individuals in having their basic needs covered!

One of the things they are most proud of is having staff which represents the cultural and disability diversity of the communities they serve.  The CIL has an employee with ties to the Arabic community and an individual with a degree in sign language.    
Again staff safety, in the center and community, is a concern.  
Stay tuned…..there is more to come as I travel the roads leading to Michigan’s CIL’s.

