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    05‑16‑14.  MISILC Council Meeting
     >> Sara:  I'm giving you a five‑minute warning.  Two minutes until we begin.  Good morning, everybody, I'd like to call the meeting to order at 11:00 a.m., and I'd like to start the meeting with a welcome to all of our guests here today.  This meeting, we have invited the directors of the Michigan Centers for Independent Living to join us and they were here last night for our committee of the whole report, they were here this morning working with Council members during their workgroups and I can't express what a valuable experience and interaction that is for Council members to have that opportunity here firsthand from all of you so thank you, directors, for attending today's meeting.

And what we would like to do is also we want to go around the room and do introductions, it will take a few minutes since we have such a large group today but it's important for everybody to know who is in the room and Tracy start wherever you want to start for introductions.

     >> You are starting with me, I feel so special.  My name is Robin Bennett, SILC Council member.

     >> Good morning my name is Kellie Boyd.  I'm a SILC Council member and Executive Director at Disability Network Oakland and Macomb.

     >> Sara Grivetti, Chair of the Statewide Independent Living Council and Kellie is the CIL liaison to the Council and she always forgets that role.

     >> Good morning.  Valarie Yarger, staff to the Council.

     >> Connie Kiggins, SILC member.

     >> Dominic Dennis, SILC member.

     >> Lisa Cook‑Gordon, SILC member.

     >> Miranda Grunwell, SILC member.

     >> Rebecca Parten, Council member.

     >> Gabrielle Berman, SILC member.

     >> Steve Locke, SILC member.

     >> Denise Stork Phillips.

     >> Dawn Reamer, Council member.

     >> Tom Jones.  I'm here in on behalf of Sue Rowell, Michigan Rehab Services.

     >> Kevin Green, Michigan Rehabilitation Services.

     >> Good morning.  Joel Cooper.  I'm president and CEO of Disability Network Southwest Michigan located in Kalamazoo, Battle Creek, and Benton Harbor, St. Joe and covers the eight counties of Southwest Michigan and also a board member and on the finance committee member of Disability Network Michigan.

     >> Good morning.  I'm Jim Moore with Disability Network Northern Michigan, Traverse City.

     >> Good morning.  I'm Mark Pierce, Executive Director of Lansing CIL.

     >> Good morning.  I'm David Emmel.  I'm the Executive Director of the Disability Network of Mid‑Michigan based out of Midland and board chair of the Disability Network of Michigan Association of Centers for Independent Living.  So thank you for having us this morning.

     >> Todd Whiteman, Executive Director of Disability Network Lakeshore, Holland.

     >> Susan Cloutier‑Myers, the Executive Director of Disability Connection West Michigan even though we have more lakeshore than you do.

     >> I don't know how to follow that.  I'm Marlene Malloy with Michigan Council for Rehabilitation Services.

     >> Shori Teeple, staff for the Michigan Council for Rehabilitation Services.

     >> Rick Sides, Executive Director of Disability Network, Wayne County, Detroit.

     >> Lesia Pikaart:  Executive Director, Executive Connections, Jacksons and Hillsdale County and vice chair of the D&M board.

     >> Wanda Travis, Disability Network, Wayne County, Program Director.

     >> Beth White, Bureau for Blind Persons Central Region.

     >> David Bulkowski, Disability Advocates of Kent County.

     >> Sarah Peura, Director of Sales and Independent Living in the UP.

     >> Shaun Bennett, Public Policy Advocate for the rights and interests of people with disabilities.

     >> John Victory, president of the My SILC Corporation Board.

     >> Shori Teeple: Bureau of Services for Persons who are Blind, training center, Assistant Director.

     >> Lisa, Service for Blind Persons, Training Center Director.

     >> Angela Hoff, Blue Water Center for Independent Living, the Disability Network of the thumb.

     >> Sara:  Could we do introductions of Annette and Ed?  And Mike just joined and we have some individuals on the phone I believe.

     >> Thank you.  I'm Mike Pemble, Deputy Director of the Bureau of Services for Blind Persons.

     >> Edward Rogers, director of BSBP.

     >> Annette Blough, CART provider.

     >> Rodney Craig, staff to the Council.

     >> Sara:  On the phone, do we have people on the phone?  

     >> Mia Smith, Council member.

     >> Sara:  Anybody else?  Okay, thank you.

     Tracy, could you do a roll call to declare a quorum please?  

     >> Robin Bennett?  

     >> Here.  

     >> Tracy:  Kellie Boyd?  

     >> Here.  

     >> Tracy: Ken Browde, who is excused.  

Gabrielle Burman?

     >> Here.        

     >> Tracy: Lisa Cook‑Gordon? 

     >> Here. 

     >> Tracy:  Dominic Dennis? 

     >> Here. 

     >> Tracy: Sarah Grivetti? 

     >> Here. 

     >> Tracy: Miranda Grunwell?  

     >> Here.  

     >> Tracy: Michael Hamm, who has been excused.  

     Constance Kiggins? 

     >> Here. 

     >> Tracy: Steven Locke? 

     >> Here. 

     >> Tracy: Rebecca Parten? 

     >> Here. 

     >> Tracy: Dawn Reamer? 

     >> Here. 

     >> Tracy: Mia Smith? 

     >> Here. 

     >> Tracy: You have a quorum.

     >> Sara:  Thank you.  In front of you is the May 16, 2014 draft agenda and looking for a motion for approval, please.

     >> Gabrielle:  I'll do it.

     >> Sara:  We I have icon any made the motion and Miranda or Gabrielle seconded and supported and any discussion?  Any changes or amendments, additions to the agenda?  Hearing none all those in favor of approving the agenda as written indicate by saying aye.

     >> Aye.

     >> Sara:  Any opposed?  

     Okay, agenda is approved

     Okay, the next thing that we have on the agenda is to approve the February 14, 2014 draft quarterly business meeting minutes that were included in your Council packet and I'm looking for a motion to finalize those and approve and finalize those.

     >> Steve so moved.

     >> Connie has support.  Discussion?  Changes?  Discussion?  Questions?  Okay. 

     All those in favor of approving the meeting minutes signify by stating aye.

     >> Aye.

     >> Sara:  Any opposed?

     Okay, meeting minutes are approved.

     The next thing on the agenda is public comment and before we begin our public comment I do want to read our public comment policy.  Unfortunately the policy received in your meeting packet was the old policy and so I am going to read the public comment policy that is the one we adopted I believe in November.  So and I'm recalling the words in my head so I just wanted you to know you have the wrong policy in the packet.  The following before we begin the public comment section of the agenda I would like to take a moment to introduce the Council to the public.  This is definitely an old one.  Sorry.  Members of the public who wish to speak will be called on by the chairperson who will be allowed five minutes to address the Council.  The public must address the Council and not utilize this time to engage in dialogue with members of the Council.  During breaks we will have the opportunity to meet and engage in such dialogue, members of the public are requested to refrain from repetitious comment during this portion of the agenda.  And I am aware of one gentleman that is here in the room that wants to give public comment and then I will go to others that may be here in the room and we do have some I believe people on the phone that may want to give public comment so Shaun if you want to just go right there and I will get you a microphone and I will start your five minutes and we can begin.

    >> Shaun:  Hello, my name is Shaun Bennett.  I do policy analysis and policy advocacy for people with disabilities and my goal is to improve and to strengthen the ability of this group to engage in systems advocacy.  And especially dealing with the basic human rights, the inalienable rights of people with disabilities to consent to medical treatments.  This is a basic fundamental right.  It protects their minds, it protects their bodies, and it protects their lives.  And it really is a shame that in this country for many years people with mental disabilities did not have the right to of informed consent for medical treatments and as a result of that the lesson that we have learned from this long history of people with mental disabilities not having the right of informed consent is that there has been a long history of genocide of people with psychiatric disabilities in this country so unfortunately this sad story has not yet ended and the violations of rights continue.

Today the primary treatment they use is psychiatric drugs, psychotropic drugs and the drugs are fraudulent, they are dangerous, and they are counter therapeutic and basically the psychiatric profession and policy makers have joined together in laws which say that fraudulent laws that there was a law in Michigan called Kevin's law passed a few years ago and these fraudulent laws basically say well if the patient doesn't want to take the drug or and it proves the patient is insane or incompetent and doesn't know his own interests and therefore the patient must be drugged because they don't know any better.  This is a law now in Michigan and passed by the legislature it was in 2004.

And so it's clear that in terms of what I need this group to try to do is to improve their capacity to engage in systems advocacy and I have had previous discussions with a number of people and I think there is a limitations obviously on what the SILC can do in terms of direct lobbying and advocacy but I see an opportunity with the CILs themselves and with the directors here today, I encourage the executive directors to be aware of this issue of informed consent and you will note if you note the laws I have a statement that I have sent and given to Val today and hopefully will go in the record and today's meeting.  But in the laws in Michigan, still permit forced electro shock therapy where patients simply based on the advice of a mental health professional or decision of a Judge just because they think it's advisable for this person, this is still a law.  They also have reference to coma inducing therapies that are permitted, surgery is again people are allowed to be forced into surgeries which if people want to know more about the history of people with disabilities, I don't want to fail to mention Dr. Cotton who was the superintendent and head doctor of New Jersey state hospital in the early part of the 20th century you can find his story in Wikipedia in a nutshell.  He was supposed to be the lead cutting edge scientific doctor in treating people with mental disabilities and he would amputate things and amputate body parts and say this will cure him and this went on for 30 years.  And basically about half his patients died.

And this is I think you know just one little story of the long sort of story, sad story of people with disabilities being abused and attacked and again the story is not over, the laws in Michigan are still sanctioning this sort of disrespect, this sort of intimidation and they have to be changed.  And so my hope, my goal today can be that of like a whistleblower to this group.  I need to be a whistleblower to all democratic society but this group should be on board and informed and should be able to speak and communicate.  So I'm hoping that the CILs here today can be aware of these issues and that the SILC can also strength their capacity to stand up for the rights of this long disenfranchised group of people and it's worth noting part of the reason for the exploitation of the people is political ‑‑
     >> Sara:  Shaun, I need to stop you now.

     >> Shaun:  Thank you very much.

     >> Sara:  Could I ask you for an additional copy of what you handed to me earlier; do you have an extra copy?  I'd like to put that into the official record so that SILC staff can send it out to the rest of the Council members.  Thank you.

And do we have anybody else in the room that would like to provide public comment today?

          And do we have anybody on the phone that would like to provide public comment?

     >> Yes, you do.

     >> Sara:  Could you please begin and I'll time you for five minutes?

     >> Are you talking to me, I'm having a little hard time hearing you.

     >> Sara:  Yes, I'm talking to you.

     >> Okay, this is Joe hearts.  First I want to give good news and bad news.  The good news is that in my relationship with the SILC and with Valarie and with Tracy I get information upon request in accessible format in a timely matter and when there were problems like there were last night and today, the agenda had just one digit off on the pass code.  I called Valarie.  On the cell phone during this meeting.  She gave me the correct number.  Stuff happens.  Okay.     

         That is not a criticism, stuff happens.

But what does not happen with Bureau of services for blind persons in their IL programs and in their relationship is the same type of information and accountability.  I'm very, very upset that they don't follow the ADA and 504 and any of their practices and this goes right down to some of the focus group meetings and that type of thing that were put out in some of these reports which I can't even go into detail on.  Which nobody, no consumer group, nobody who is blind knew anything about at all.  It goes to some of the information related and in the SPIL development that we are working on.  It's always we are working on it.  We are working on you know working with the AAAs to make some of the computers accessible.  What Joe Hartz has asked a long time ago and other people just who, what, where, when and why these are located.  The average consumer doesn't know about this stuff.  I see the centers of independent living in that one report scrambling for things like protocols and what not for blind people; blind people don't even get a form application or the services in a most effective format to know where things are.

There is a big problem with this fundamental entry into any of the system.  Plus, people who are consumer advocates get members of the public and do not get anything in accessible format even upon request about where the money is spent, what the programs are, and how BSBP is complying with the Federal mandates.  They get turned in to freedom of information act requests with all kinds of Gazillions dollars of fees added in.  This has been documented over and over again.  And finally I know I'm running out of time but as part of our SPIL development we must concentrate on ensuring that for all people with disabilities that all our centers for independent living and all the programs and all the partners are completely and I mean completely, 100% compliant with the ADA and with 504 with regards to physical access and effective communications access for people with visual, hearing and speech impairments and other communications disorders.  If people cannot get in through the front door, they do not get the services.  I will be putting my other stuff in writing when I get time, you know, to put into the development of the SPIL.  Again, there is no criticism of the SILC here.  Stuff happens.  And I want to commend Valarie and commend Tracy and Rodney for working this stuff out.  Thank you very much.

      >> Sara:  Thank you, Mr. Hartz.  

      Do I have anybody else on the telephone that would like to give public comment?

      Okay, thank you both Shaun and Joe for taking time out of your day to share your feedback and input with us.

      Next thing on the agenda is workgroup reports and I'm going to start with Lisa cook Gordon who is going to give a report on the children, youth and family services workgroup.

      >> Lisa:  The children youth and family services workgroup has two objectives on our plate; the first one is the website.  We are taking a look at making it user friendly and informative to families and we are almost there.  We will probably have something to share with Valarie and Rodney around June 1st and then that way it can be up and going and distributed information about the revisions that families can start using it and it would be user friendly.

The second item that we are working on is a document that will be shared with children, youth and their families about CILs and the core services and rather than reinvent something you have something in the state plan that was in your packet.  So we would like to make the recommendation that our workgroup collaborate with the disability network of Michigan on this document on behalf of the CILs.  That way this document can be shared with young families and children that are newly diagnosed and newly identified to let them know the best kept secret out there, that is what I call it because a lot of families do not know what a CIL is and they do not know what services you all offer.  So on behalf of our group I'm making that recommendation.

      >> Sara:  Thank you, Lisa

      Okay, the next workgroup report would be from Steve Locke regarding service delivery.

      >> Steve:  Rodney is going to take it for our group.

      >> Rodney:  Our group met and our group is primarily responsible to try and identify under served and gaps in service delivery patterns across both urban and rural areas.  What we took a look at is the data that we have already taken a look at, mapped out and this is data that is merged between the CIL network, BSBP, DHS, and MRS data so we have that data mapped out.  What we are going to take a look at now is placing census data from the community activity census and looking at where the disability gaps may be in that data.  So that's what we intend to look at before the next meeting.

We also are looking at ways to try and collaborate to get more resent data to look at the data that we have that we are looking at right now is as of fiscal 2012 so we would like to get a clearer picture and begin to develop some trend data based upon that.

And our group did have one recommendation and that we were taking a look at in the discussion centered around quality of data and if we are reporting all in the same way and measuring that in the same way.  The recommendation of the group is that a possible standardization sub group be created off of the program evaluation group of disability network to take a look at ways to standardize some more of the data across the network and take a look at better ways to improve the quality.

      >> Sara:  Okay, is that it, Rodney?  Okay, thank you, and the final report will be from Robin Bennett regarding transportation.

      >> Robin:  This was my first go at being the chair of the transportation group so we spent a lot of time just discussing kind of their survey results from the survey that we compiled just some general questions about what is offered out there and what is not offered.

And we got, it was great to have some of the CIL directors here because the main resource for the survey was from CIL directors.  And we were able to talk to them and kind of dig into what exactly these statistics are telling us.

And we got a better idea of what is and is not out there.  We got a better idea of what other advocacy groups and what the CIL themselves are doing out there in terms of finding out more information, working on efficacy that kind of thing.

Our group kind of -- we spent a lot of the time discussing what our workgroup's role is in trying to move forward.  And what we should be doing.  And long story short, we came up with the objective of trying to come up with better statement of what the definition of accessible transportation is and how best to formulate that, to put into the next state plan and some, come up with some objectives and goals that we can add it to the next state plan that will speak towards some of these issues that we have learned more about today.

So we will be setting up a conference call between our members in between now and the next meeting to further define a statement and an objective for the proposal to the bill at our next meeting.

      >> Sara:  Okay, thank you, Robin.  So just to recap I heard a couple recommendations from the workgroups so one is Lisa made a recommendation on behalf of her group and I think we can accomplish that through our SPIL support.  It's a goal in the state plan.  We can accomplish that task through that.  And then Rodney and Steve can you guys take your recommendation to the program, disability network program evaluation team?  And maybe figure out how to operationalize that and Robin you will come up with a plan and goal for the next SPIL and that is exciting.  Thank you.

Next thing on the agenda is operations and there is an on the consent agenda is the executive committee meeting minutes, staff operations report and second quarter grant reports and I'm looking for a motion to accept and place on file the SILC consent agenda.

     >> Connie:  We will make it.

     >> Dominic second.

     >> Sara Dominic and Connie and because it's a consent agenda there is no discussion so all those in favor say aye.

     >> Aye.

     >> Sara:  Any opposed?  Say nay.  The operations report is put on the ‑‑ is now passed.

In the absence of Ken Browde today I'm going to defer to Valarie to provide us with the second quarter statement of fiscal activity report today so there you go, Val.

     >> Val:  Thank you.  I wasn't thinking of this so my brain is not there yet.  Basically the Council is on track at 50% of the year.  We have basically 60% of our budget left and available to us.  Over expenditures in the telephone line.  We have made some operational adjustments and are hopeful that that will correct things.

You will see right behind that the diagrams as well as an outline and a definition of our various categories that we have just for general information for you, where we are at.  And then I have provided you a variation report which explains how our money is yet to be spent or where we are over spent.  Things are moving along well.  I'm not for seeing any major problems and we will end up zeroing out at the end of the year I'm sure.  And I'm welcome any questions.

     >> Steve:  Val, I was wondering are we going to get this in this new format we talked about at the executive committee meeting with the column with the year to date budget.

     >> Val:  We have that for the executive committee I did not know you wanted it for the Council packet yes we can.  It is done.  I can send it to you when I get back to the office Monday.

     >> Sara:  Do we have any other questions for Val on the financial report?

Okay, hearing no further questions, I am looking for a motion to place the financial reports for second quarter on file.

     >> Connie:  Make a motion.

     >> Robin:  Motion.

     >> Sara Robin made the motion and Connie supports.

     >> Connie:  You bet.

     >> Sara:  Thank you for that.  The next thing on the agenda is the state plan and I'm going to give the microphone to Kellie Boyd to go over the monitoring report and summarize the meeting and any recommendations from last night.

     >> Kellie:  The committee of the whole met last night to review independent living service data for the first year of the 2014‑2016 SPIL.

We had a lively discussion about data collection, advocacy and service provision across the state.  And there was one proposed motion for action that we needed to bring to the Council today.  And that recommendation is to move forward with updating the common disability agenda subject to Ken Browde's agreement to take on the project.  He has agreed to take on the project as either the chair or the cochair of the committee to begin to update the common disability agenda.

So that is the recommendation that we are looking for a motion to move forward with updating the CBA.

     >> Sara:  I wanted to maybe address that recommendation and after talking to Lisa cook Gordon consider I mean considering the amount of time and effort that would be involved, Lisa and Ken to cochair that on behalf of the Council and bring forward a plan and Val shared with me some more information this morning that would be helpful so I'm just laying that amendment out there to that recommendation.  And if Ken declines Lisa will you take it on all by yourself?

     >> Val:  Ken is not going to decline.

     >> Lisa:  He is not going to.

     >> Sara:  Do we need to take a vote on that recommendation?

     >> Kellie:  Yes.

     >> Sara:  Okay, so I'm looking for a motion to support the recommendation that contingent upon Ken's acceptance of cochairing the common disability agenda planning and Lisa to be his counterpart in that looking for a motion to accept that recommendation to get that process started.

     >> Miranda:  I do.

     >> Connie:  Seconds.

     >> Sara:  Do we have discussion on this issue?  Questions?  Clarification needed?  I can tell by Gabrielle's look on her face she had something.

     >> Gabrielle:  The outcome is to update this document, okay, and then to present it to whom.

     >> Sara:  The outcome is what we want to move forward with is two Council members Lisa and Ken would begin the laying out the planning process to get that updated.  The common disability agenda is really a multi organization document so they would essentially put together a plan for moving this forward in a timeframe and what would be required to do, what partners do we bring to the table because there is many new partners, there are different partners from the last time it was done so it's not updated necessarily to put together a plan to get it updated.  Does that help answer your question?

     >> Gabrielle:  Yes.

     >> Sara:  Okay, any other discussion on this?

Okay, hearing none can I get a motion to accept I'm sorry I have to take a vote, I have to get my Roberts rules in my head because I have to go back and take a vote on something else too.

All those in favor of accepting the motion on the table signify by stating aye.

     >> Aye.

     >> Sara:  Any opposed?  Okay, motion carries.

I had a motion on the table to accept financial reports and I had support and we had discussion but I never took a vote, so I need to step back and can I go back and close that issue on the financial statements and take a vote on that and have members vote so if you are in support of the financial signify by stating aye.

     >> Aye.

     >> Sara:  Opposed signify by stating nay and the motion carries and thank you Tracy for the friendly reminder.  Kellie?  More?  No, okay. 

      Hold on.  The document that Kellie is looking for is the SPIL development timeline that was included in the committee of the whole packet last night.  She is looking for this and this is something that the executive committee had asked for Val to update it and bring the dates up to date and we made some changes to that and so this is what we are looking for, the Council to adopt the SPIL planning timeline.  And then after we support it we are going to collaborate or go back and sit down with our designated state units and make sure they are okay with the timeline as well and hopefully they will adopt it.  So I need a motion.

     >> Connie:  I'll make a motion to accept it.

     >> Sara:  Connie makes a motion to accept the SPIL development timeline do I have support.

     >> Dominic:  Support.

     >> Sara:  And Dominic and dawn supported too so we have extra support and do we have any discussion?  Any questions?  Discussion?

     Okay, hearing none, all those in favor of adopting this signify by stating aye.

     >> Aye.

     >> Sara:  Any opposed say nay.

     Okay, the motion to adopt this timeline carries.

Okay, next thing on the agenda is a discussion and a hopefully we will accept a motion regarding the distribution of the title 7 part C funding increase.

Val, I believe e‑mailed and provided copies today of a letter that has been written on behalf of the SILC, designated state units with support from the Michigan centers for independent living.

Essentially what we needed to do with the Title 7, Part C funds which is the funds that go from the Federal Government directly to the centers for independent living.  They had a cost of living increase and a little bit of money over that total increase was around $50,000.  So we needed to essentially put a letter together, get all the SPIL partners to sign it and indicate that the funding is going to be distributed according to the intent of the state plan.  And so what we are looking for today is support from the Council for me to sign this letter on the Council's behalf.

So I'm looking for a motion to support signing the letter and submitting it.

     >> Steve:  So moved.

     >> Sara Steve supports and Connie seconds.  Any discussion or questions?

     Okay, all those in favor signify by stating aye.

     >> Aye.

     >> Sara:  Any opposed say nay.

Motion carries.

And Tom and Ed we are going to get you, we need to get Ed to sign it and we need to get Sue to sign it and hopefully get this done and submitted by Monday.  And then Dave Emmel on behalf of the disability network of Michigan is the president of that board will sign it on behalf of the CILs.

Okay, so the next thing we wanted to provide an informational update on is the fiscal year 2014 part B Title 7, Part B funding.  The Title 7 Part B funding is the money that comes from the Federal Government to the designated state units and MRS contracts the Part B funding out to the centers for independent living and those are goals and objectives and the financials in the state plan and then BSBP runs their own independent living program so they use their Part B for that.  And so we do have ‑‑ we had a mid-year increase to those Part B funds.  Due to the small amount of increase and the fact we just haven't confirmed what we are going to I think what ‑‑ we confirmed what we are doing with them is essentially they will be contracted back out to the CILs, it's just we are not going to contract them until next fiscal year.  Essentially it is resulting in a couple thousand and I'm looking at Tom going I hope I'm speaking right.

     >> Tom:  I think you are right.

     >> Sara:  A couple thousand per CIL and we felt like it didn't make sense to have CILs amend and update the contract and work plans for $2000 and essentially that would be eaten up in administrative time so we will add that to the contractors for the next fiscal year and Part B of the next fiscal year and Tom do you want to speak on that further.

     >> Tom:  We will speak about it in the DSU meeting but that is essentially what we were thinking.

     >> Sara:  If the CILs feel any differently I'm sure they will let Kellie know.

Okay, excuse me just one second.  I have to take a technical break here for a second.

Okay, the recommendation that is under Part B funding informational is an irrelevant recommendation at this point.  So now it is 11:41 and we are a little early for lunch but we will break and we will have a working lunch today as we always do so once you get a chance to get your food and I don't know if it's out there yet, Tracy, but once it's out there and once you have a chance to get your food and use the rest room, take a brief break and sit down at your table and we will have Joel Cooper and he is from southwest Michigan and Jim is from disability northern Michigan and they are going to do a presentation on CILs and what they are doing in their communities.  And then we allowed for time for Q and A and really just some open dialogue.  So during that open dialogue the questions aren't just for Jim and Joel.  They are also for the other CIL directors.  And so we really just hope that you guys as Council members take the opportunity to ask those burning questions that you are just dying to know about CILs.  Okay, so we will go ahead and lunch is not quite ready yet but go ahead and take a break and we will let you know and give you a five‑minute warning when we will reconvene.

(Recess taken at 11:45 a.m.)

         >> Rodney:  Our lunchtime presentation today is Joel Cooper from Disability Network Southwest Michigan and Jim Moore from Disability Network Northern Michigan will be presenting and they will go over their centers and what they do in their community so I will turn it over to you, Joel.

     >> Joel:  Thank you, Rodney.  What a great opportunity it is to be here with the statewide independent living Council members as well as our colleagues from disability network Michigan.  So I appreciate the opportunity to have been asked to do this today.  Disability Network Southwest Michigan, does that sound like it's echoing?

     I mentioned earlier when I introduced myself Disability Network Southwest Michigan, six counties, Kalamazoo, Battle Creek, and then Disability Network Southwest Michigan, Berrien and Cass and Disability Network Southwest Michigan operate two distinct centers for independent living and yet many times we meshed them together for marketing purposes, our brand and obviously in some of the fiscal management things so I just want to make sure everybody knew that.  And I think the information in your packet makes that distinction.

Okay, so who is talking right now?  Well, a little bit about me.  The years go by way too fast.  I have been the president and CEO of disability network southwest Michigan for the past 13 years and that is a fast 13 years and we made a lot of changes in those 13 years and that is one of the things I want to talk to you today about.

Before my work with Disability Network Michigan and as a center for independent living leader I was involved in community mental health services for 25 years in northern Michigan and in the program director roles I had programs to meet the needs in northern Michigan and mostly northeast Michigan.  Those stories are for another day over a different lunch and I would love to share some of the experiences with you for sure.

So today Sarah and Valarie I am part of the reason your packet got a little bit big because I included in there several examples of information that I wanted you to have.  They are in word document format.  Alternative format by I wanted the Council members to see and have the opportunity for some of you to receive the packet of some of our publications so you can see what our brand looks like and how we have been working on that over the years.

In that packet of course is our brochure, a new way of looking at us simply, you can get the information quickly, the neat thing about our brochure is it looks like a business card at the end and you can rip it off and give to a customer.  And vision, our philosophy and other things about alternative formats and accommodations are available on that brochure.

So that is in the packet.  Of course, I need to let you know, yes, it says on the brochure it's true, we are the first stop for people with disabilities and their families in southwest Michigan.  And I'm going to say it out loud because I think it's true.  We were the first CIL to actually coin that phrase.  Okay, it's true.  I didn't hear any rebuttal statement.

There are others using that and they should because there is truth in that, that we are the first stop.

In that packet then you're going to see our membership brochure, I'm going to talk a little bit later about membership.  Can you believe it, there is a center for independent living that still has its bylaws and the articles of incorporations centered around members and I'll talk a little bit more about that later.

You have a highlight card of our fiscal year 2013 that shows the numbers related to service delivery, examples on the back of this.  Again, this is all in your word document packet as well.  This is a highlight that we use in our communication with our local Government officials, our donors and certainly foundations, other partners and with our state legislatures as well.

There is an example of our link, the link newsletter.  Many of you get that.  If you don't you should.  Okay, that's available to you electronically and if you can't have access to the Internet to receive that or e‑mail, let us know and we will get you on our mailing list.

The other thing you will see in there is disability digest and it's a monthly electronic newsletter exclusively for our members so you can get that too.  Before but you're going to have to join, okay, so there is a little cost involved in that but that is on the membership brochure in regards to that.  That would be great if all of you became members of Disability Network southwest Michigan.

A little bit later I'm going to talk about some programs, some new initiatives we are working on across our eight counties and some examples there.  Today I'm very happy because on our SILC Council is one of our staff, Miranda Grunwell so she is going to be able to help me with my presentation.  I'm going to defer one of our program descriptions to her in a little while.

Here is what I'm going to do, I'm going to surprise you a little bit because you can really find out about all of our services by visiting our website.  Or you can call us.  Better yet come and visit us.  What I'd like to do when I have this opportunity to talk and by the way I notice Jim and I have between now and 1:45 so this can be a very good interaction.  But I'm sure there is some timing I'm sure I will see here later.

Here is what I want to cover with you, some examples of what happens behind the scenes.  Behind the scenes related to nonprofit board governance, so I'm not going to talk too much about what we do in the world of our supports and services because it's so important for you to understand that the success of every nonprofit exists with the high level functionality and effectiveness of a board of directors.  And I want to talk about the things that we have been working on for so long in my 13 years and so I'll give some examples.

Now, I'm not professing that these are best practices.  I'm telling you that this is what we are thinking about.  All of us in our nonprofit worlds are unique in many different unique ways.  We operate different.  We have different structures related to how we organize.  We have different ways we organize our board.  So what we have seems to be working but do you know what?  We are never static in regards to what we think is even a better alternative to board governance and we are working on that and I'll give some examples of that.

So what makes a board of directors of a nonprofit a strong and sustainable board of leaders?  And so I'm going to go over some things that we have been working on.

A board exists for one primary reason.  Their role is to ensure that the mission is achieved.  Just think about that focus for a minute.  So the primary thing should be always about the mission.  And so that means that you got to have a good mission, one that is truly livable, it's real, and they can work on collectively.

And we have done that.  You will notice in the brochure I made reference to vision mission.  We thought ours about 4 1/2, 5 years ago was a little rusty and so one example of board governance is giving assignment to the board to say let's freshen this up, let's make this in today's world the reality of really what is our mission and what is our vision.

And so with a collection of both staff in board and you will hear me say that quite a few times, staff and board, that makes board governance really valuable because then they have connection to really what the mission is about when they get to interact with those that are out there providing and making that mission real through our services.

So what we did is we had back in the I think it was the summer of 2010 and you can correct me if I'm wrong so board and staff came together to begin looking at how can we change this, how can we update our statement?  And we had some facilitation around it.  We did some research about what makes a strong and very let's say up to date mission statement as well as vision.  And so in small groups both in board and staff we worked in small groups, working separate from each other but bringing all the ideas back and as a result of that made a conclusion based on a great way of doing it and that's by vote, what was that best statement that really reflected who we wanted to be to our communities and our members in our communities?

          So that was what we experienced and you can read that both in the SILC board packet as well as in the other packet I have.

So once you got a strong mission and vision now you can get to work as a board because that is going to be your focus.  And I think the first thing that in our world of board governance we said we had to set expectations high.  But you have to identify what are the expectations.  So in order to know what those are it became very evident that training needed to be an important part of board orientation, in board expectations.  And we brought in outside facilitators.  What a better way to teach the role and the duties of a board member from somebody that's not part of our organization.  That is the expert in board development and board connect.

We used a board net USA as a resource, many of you may be familiar with that.  We had an entity located in Kalamazoo that was very familiar with board connect and they put that information together.  So that orientation that happens for every new board member gets to be said by somebody other than me and somebody other than our board chair.  So we think it's something that works and we have seen good results of it, setting high expectations.

The other thing when you see high expectations, yeah, just think of your SILC packet.  Sometimes actually our board has a packet similar with many, many attachments and I won't go as far as it's this thick or the thickness that you have today but I can tell you that we have to have the expectation to come prepared.  Your role is that you know what is in that packet.  And come prepared and you have to be able to work together, collectively, you have to be able to then know the information because the information is going to be intellectually taxing and complex.  The issues of operating a nonprofit are not easy.  I think all of us should know that.  There are a lot of things and the more transparency there is with a board of directors, the more successful you're going to be.  So part of that high expectation is that, yeah, guess what, they need to know a lot, they have to know a lot of what is going on.

I like to talk a little bit about duty of loyalty.  You know, when you're a volunteer on a board of directors your interests have to be about that role.  Being a volunteer on a board.  You have to keep yourself interest and those other personal interests away.  You have to avoid those things that would be considered to be a conflict of interest.  So it's really referred to duty of loyalty.  Now we can talk about conflict.

      In fact, in our board requirements they have to sign off on a board policy that says that they understand that and that they realize that when there is a potential conflict of interest they have to bring that to the attention of the board chair and then we talk through how that can be worked out.  Very important process.

Duty of obedience.  Now some of the CEOs or executive directors might be thinking board can be obedient?  I don't mean it that way.  I mean they have to know their policies; they have to know the bylaws.  They actually have to have those in front of them and access at every meeting.  The bylaws guide the structure.  That's the information that truly is that makes them obedient to the role of board governance so very important part.

You know, here is what happens, when bylaws are not adhered to, then there is a theme of flexibility that becomes part of that.  And you begin bending things.  And then that becomes the norm.  And that's where the other things begin to happen.  You begin to see risk taking place.  Unnecessary risk takes place.

Duty of confidentiality, of course, we have a lot of things that we talk about as a board that we have to keep confidential.  When it's required by law to be transparent of course we are going to be.  Yeah, you never hide anything in regards to the financials and I'll talk about that coming up, here soon.  But this confidentiality thing, you know, when there are things we have executive sessions that need to occur from time to time.  But what is talked about always has to be when it leaves the room, the board room, to be a unified front in conversation with the community.  Even though there may be disagreements in the board room so that is a very important duty of confidentiality.  I'm bringing up these themes because it's part of what we do as part of our training and I'm highlighting some.  I'm not going into great detail but giving you examples.

Yep, there is always this issue called liability.  Many board members want to know am I protected?  Because I'm liable as a volunteer on a board, this is important role.  And of course they need to know that what happens when there are things related to duties of care that become challenging for the loyalty or that obedient thing I mentioned become breached.  So very important and we have to have things in place to protect in those things against the liability.  So we have to have prudent and careful oversight obviously in our policies and our procedures related to board governance and carry the director and officer liability insurance and personal liability and personal liability for employees as well.

So let's talk a little bit about duties and roles aboard and I like to think the duties of the board is how the board behaves when they fulfill their roles and the roles and responsibilities is really what the board does so they are making that distinction.

And there is a big distinction that I think all of you probably would expect, should exist but I've seen examples in non‑profits where it doesn't.  There is a difference between board governance and management; they are not in the role of management, that is not their role.  That is a clear, distinct description of what governance is as part of their own responsibility and the management piece is what they hired out to their executive director or CEO to carry out those roles and responsibilities.  Where you have some overlap happening you have a potential for a path of self-destruction so we have to be very careful in regards to defining those roles.

So let's talk about the work of the board.  One of the things that is in your packet, and it's in your other one, is called strategic planning.  In our world at Disability Network southwest Michigan we have been studying the use of the nonprofit strategy Revolution.  It's all about real time strategic planning and the rapid response world, this is David and if you studied and read his stuff we adopted to the extent possible that philosophy and thinking so we are strategic thinkers, not planners.  So in our world you will see in our document that is part of this here today our mission, vision obviously we worked hard on that.  But we have important priorities we are going to stay focused on and evaluate these every year and we are going to determine whether or not these are still the same priorities that we want to focus our work on.

And then as part of that revolutionary thinking of nonprofit board governance we talked about developing strategy screens, the criteria used on how we make decisions.  So do we have work plans?  So I just want to make sure you understand.  Yes, of course we have a board work plan and every committee has a work plan and I have a work plan and I will talk about that in a minute but what is important how are we thinking strategically are we ready to answer every opportunity that comes to us and in this document we are because we have to answer, yes, to every 12 of these criteria.  If the answer is not sure or it's, no or maybe, research has to be done.  How do we get to the answer being yes on our strategy screen?

          This is our guide.  It has been in place now for we are practicing for now I think in our third year of this.  And I have to emphasize practice because it doesn't become real unless it's right in front of you every day.  I have high expectations that every one of our employees is familiar with this.  This can be used in their work.  Not just board governance.  It can be part of how we provide oversight, administratively through our management, but it can be a tool to use in service delivery as well.  To heighten the quality of service delivery if we ask the questions that are on our strategic thinking so very important.

Along with that recently we have been working in a similar fashion board and staff to develop long overdue really what is it we believe?  What are our values that we hold high, that we will never change about who we are?  And then we can publically say that to donors and customers and any other partners that we work with.  So in the documents that you have there is a handout related to beliefs and values and there are six of them that we finally worked through.  Our list was pretty big at the beginning and then we are built little by little narrowed it down to really hold these as the beliefs and values.  I will not go through them because they are in your packet and the SILC packet as well.

You know, it takes a lot of time to do due diligence of board governance as well as engaging staff and it's not an easy task to get that many people thinking similar on what the objective is to get to an outcome like this.  If you have not done the process, I urge you to do that.  That will make you a healthy, very mature organization from both perspective of board governance as well as how we manage our service delivery.

And do you know what?  These can't be static either.  We have to breathe that these are real and livable every day and that there should be action plans associated with them.  So that's our next step we are working on.  We have committees that will be formed on some of these, some of these are staff assignments, some of them are bored and staff working together especially on the one referred to as board and staff and we want people to see who is on board and who is employed at our organization and can be strengthened in many positive ways and we will be working on that collectively.

Let's see, talk a little bit about that responsibility by the board, this is my colleagues will enjoy this one.  They get to oversee the work I do.  And they got to do it with great integrity, with focus.  And how we do that, at my place, is that I'm required, have been for 13 years, to have a work plan that we workout collaboratively with the executive committee and myself and we have I have goals and objectives that are measurable.  And then I report on those every month.  Yep, agonizing, handwritten report every month.  But do you know what?  That's great.  They know what I'm doing.  And they don't have to just guess.  It's a document.  That document after you get 12 of them becomes what they use to do my annual appraisal.  So I'm being held to a high accountability and I should be.  Absolutely.  Because if I'm not the right leader to lead that organization I should get out of there.  And they should do the work that they have to do get me out of there.  So I'm just saying these things out loud because sometimes in our world of nonprofit we don't see these things happening because board governance can be weak.

Here is the other thing, Miranda likes this one as an employee every employee at Disability Network southwest Michigan gets to evaluate me.  Right Miranda?  Yeah.  And I encourage it.  I kid and say take your best shot.  Let me have it.  This is how we get stronger as an organization.  It's not about me.  It's about our collective thinking as an organization.  So very important.

And the best part of all of this, of course, is that I get to evaluate my board of directors.  Now, that in itself is pretty cool to have that level of trust within that communication and we use a little different tool for that but at the same time yes do they want to hear from me, my perspective of their performance, I think it's extremely healthy that we do that.

So that whole process happens and the board eventually gets to see everything.  They get to approve the appraisal.  They get to interact about it and based on that, yeah, then we get to negotiate whether or not I get a raise or anything else.  Yeah, that is a good thing to talk about too if it can happen.

All right, so speaking of raises for employees and myself and others and benefits, yeah, you know, one of the critical areas of boards is in resource development.  In financial resources.  If you don't have a board that has bought in, board members bought in to that role that they have to perform by being a fundraiser and that is a challenge, this is the hardest role of any board member in the world of nonprofit, I know it personally, being involved in many boards myself over the years, it's a hard thing, asking people for money.  And we are challenged with it all the time.  But it still has to be that high expectation and it has to be there.

Minimally every board member has to participate in annual campaigns and make donation and spread the word to foundations and other people that we are engaged in it and we are 100% behind fundraising and it's very important.  Marketing and public relations, they have to know how to talk about us.  Another high expectation.  If we are not training them on a very succinct and accurate elevator speech then shame on us for not having done that.  They have to know who we are, what we do, to anyone they come in contact with.  And if that is not happening, then myself and our executive committee got some work to do related to that.

In fact, right now we are looking seriously at changing a by law to make our marketing and public relations be a board of a whole instead of a separate committee.  So there are structure changes we are looking at and not sure how it's going to work yet so we will stay tuned on that.  But there is reason for that happening.

I'll get to that in a minute.

Here is the one I mentioned about transparency and paramount with financial oversight and behind the fundraising is financial oversight.  When you get the monies in, no matter who, where it's coming from you have to have a board that is so engaged in being able to know what a financial report looks like, statement of activities, budget versus actual and we keep modifying ours so they can know that.  We use a color code system.  If it's red a red dot, there is going to be questions about that because we are probably under budget in that category and they should be asking questions and should be asking how are we going to fix that.  Yellow?  Not a problem yet but let's keep an eye on it.  And of course green makes appropriate, green is good.

Because it means that we are in budget and we are doing well, we are above revenues in that line item.  So that's kind of a helpful thing, we always put notes in our statement of activity so that the board are educated on understanding on what each line item means and we spend a lot of time on this because it's complicated.  It's very complicated and you have to spend time.

There has to be this transparency related to that.

We work on something that I'm sure many of our directors and other non‑profits work on and that is there has to be a collaboration between my role CEO and the board in regard to this whole thing about building cash reserves.  Non‑profits have to be sustainable to meet the growing needs in our future.  If we don't have a plan for cash reserves, building them over time and I talk about it with my staff, they know how important that is to our organizations.  Healthy bottom lines, I can tell you, I know firsthand healthy bottom lines get foundations on board because they want to be part of a winner.  They want to be part of something that will be around for the next 50 years.  And their investment will have a return.  That is what they are thinking.  So it's very important that we know that.

Program oversight.  One of the things that we do so they are engaged in it, every board meeting has an education presentation.  And so staff presents through our ten meetings each year there is a different program presented and they get 20 minutes with some Q and A afterwards.  Also this that we include each year two partners to present.  Our partner this year, one of our two partners was Lisa who is here today.  She presented just a couple months ago at our board meeting and a great opportunity to interact with partners for board to ask questions about that partner.  How are their services being provided?  We have to know that.  And our board needs to know that and helps them make decisions when we talk about new opportunities.

The other piece that we do they need to know what the organization chart looks like and when we make changes they have to know what it looks like and we are seeing examples every year they approve an organizational chart, very important, it's a requirement, in fact, by MRS and should be doing that.

The legal oversight and I mentioned a little bit about this on this area of duty related to liability and legal oversight.  In our organization we have a process bylaws are reviewed every two years to look where we might need changes.  We have been making so many changes that the review process has been kind of ongoing but very important, policies that exist are reviewed as well every two years and recommendations by the policy and HR committee come to the board as part of a consent agenda and always seeing those.  Very important that boards know what is really, really in the audit as well as 990.  A lot of hidden requirements in there.  If the board doesn't know, then I failed to let them know, that's another area of legal oversight that is an error and shouldn't happen.

So effective board meetings, yeah start and end on time and promise volunteers it's two hours in our world and we stick to that.  The agenda is a consent agenda.  Similar to what SILC did earlier today and that means you have more opportunity for dialogue around complex issues with the board, that interaction piece that needs to happen.  And board committees.  I can talk a little bit more about it.  We have too many.  Can you imagine having eight committees?  I done love going to that many committee meetings so I have a lot of evenings because most of our committee meetings are at 5:15 and we are working on the structure to see if we can reduce this and marketing is part of the whole thing and we may be looking at some other things.  As you can imagine we got public policy membership, market and PR and the Berrien and Cass committee and finance and the HR policy, we got executive and finance and yeah those are up after a while.  So we realize that and the world of recruitment, because there has to be a board member chairing those committees in our mind so it's a little bit hard on that.  We are looking at structure, related to the board so lots of good things.

All right, membership, maybe I won't go into that in great detail but don't hesitate to ask questions about membership.  I kind of emphasis it.  Some of us can probably imagine that there is still a membership organization.  And the next question is why?  Well, you know, it's a great question.  We want to be engaged with members.  We want to see they believe in our mission.  And we want to give them benefits.  We do some unique things with benefits, a small amount of money to invest as a member, donor and then they get a return of that.  Some of it is in your packet that you saw examples of today.  And some of them are continuing to change as we look at new and new benefits.

All right, that's kind of the overview I wanted to give you on board governance and I will wait for questions after this but I want to talk about three new exciting things that are occurring in net worth southwest Michigan and this is where Miranda is going to help me because we are so excited.  In Kalamazoo this will be our third summer of providing advocacy academy, a paid internship for young adults between 16‑29 and Miranda will take it over and talk a little bit more and I will be happy in Berrien and Cass.

         >> Miranda:  I have the great privilege and part of my job is to run advocacy academy and it's our third year and we do one in Kalamazoo County and one down in Berrien County and it's a great opportunity for students to learn about employment skills and advocacy and disability history.  So it starts with students applying or young adults I should say.  They turn in a resume.  They answer four questions about what they would like to learn and some potential skills and it just helps us learn who they are.  We currently have 12 applications for Kalamazoo County and I'm sure there is more sitting in my e‑mail because I have not checked that for a few days.  We will be picking seven people for Kalamazoo County and students young adults will interview, and holding a few days’ worth of interviews and people get that experience of what it's like to interview and it's a panel so it's me, Michelle and a mentor and a mentor is a returning person from advocacy academy so this year we have picked Lauren who went through advocacy academy last year successfully.

Then it starts on June 16 and they will spend the first week learning about disability history, disability rights, CILs, and all of that empowerment behind the great history that we have here.

And then the second week they will learn about advocacy and a lot of young adults that struggle with what is advocacy and what is education.  A lot of them want to make posters and hang up it in the community saying disability is cool which is great but that is not advocacy.

So there is a lot of struggle and learning that goes with that.  Our first year in Kalamazoo and only did it in Kalamazoo and the group had transportation and signage so they worked with the local transit authority to improve signage at the bus station and a few years later it got implemented and we have new signage at the bus station.  Last year our group decided to take on the world and decided that certificate of completions weren't right so they did a bunch of research, one of which was calling local businesses and saying do you know what a certificate of completion is.  Pretty much they all said, no, and then they said well would you hire me if I had a certificate of completion and most businesses once again said, no.  And they were calling places like Harding’s, McDonald's, Burger King and entry‑level jobs that most high schools are looking for.  So they did meet with our local representative and MPAS and so they learned a lot.  I learned a lot.  I knew nothing of it so when they picked that topic I quickly ran to my computer and started Googling and it was great for the staff and continuing working on the project.  So they get to pick this project.  Every year it's completely them and I sit there with my mouth closed and just provide some basic guidance.  In Berrien and Cass they picked I'm trying to think what they called it emergency preparedness.  There was one local senior building that one of the students grandmother was at and there was no evacuation in place and nothing emergency in place and they worked with the housing complex to get some things in place and it did happen and also got the attention of the local fire department and police department because they went to them and said why isn't this here, it's required and they said, um, that was community awareness and looking in other complexes now to make sure those are accessible.  This is a paid summer internship and work with students if they are receiving benefits.  Whatever benefits that may be.  Just like with work.  When you go to work you have to learn what may happen to your social security or health insurance and so we do help them with that because we have Pete Moulder the WIPA program and Hank in our office so it's a lot of IL building, it's employment skills, it's the social interaction and most young adults hang out now and we have hired two.  We have one of the past graduates who works in information referral and another one that runs our transit program that I think Joel will be talking about too.  So if you guys have any questions the applications are in your folder.  I'm taking applications it says until Monday.  And if you are in Berrien and Cass I know for sure we will take them for a little bit longer because we are running a little low on applications down there so if you know anybody in the Berrien and Cass area we are looking for more applications for them.  Any questions I would be happy to take them.

         >> Joel:  Good job, Miranda.  Thank you.  Outcomes what do you think of that that graduates of the advocacy academy get employed.  But you know here is the thing, we would never have thought of advocacy academy if we had not done it as part of strategic thinking of priority around developing the next generation of leaders to be part of the disability rights movement so that is one of our three important priorities.  And this was the example that we said, you know, and in addition to others but this is one that we said this could have an impact on those young people becoming leaders as part of the disability rights movement.

So great outcomes and I want to talk for a minute on a couple other programs.  It's new to us.  Finally.  Long overdue, many of you who are transit advocates know how important it is to reduce the fears associated with riding the bus.  Public transit.  So we have hired in our collaboration with our public transit system and in the Kalamazoo transit authority and Kalamazoo County we have been able to hire two travel trainers one doing out reach specifically related to basically the fixed route Metro transit and our other travel trainer doing outreach and education across the whole county to enhance ridership on the Metro county connect, the bus that goes everywhere around our county.  Those job descriptions are in your packet.  It gives you a flavor for what kind of work we are working on.  We know that sustainable funding will be a challenge going into our next fiscal year and we will work hard now on looking at how we can make sure it's sustainable because the outcomes already have been significant.  We know that we need to move more and more folks, our whole community; I always say the buses are for everyone when I talk about transit and it is.  Everyone should be riding them as much as possible to work.  And when people ride buses they are either going to make money or they are going to spend money and that is an economic driver which we know.  So we want people to know about it.  We want to reduce the fears.  We wants to train them so they have the skill and this is across our whole population and other outreach is really related to our older citizens who look at a bus and say oh, that is not my transportation.  Yeah, it can be your transportation.  Yes, it can.  So we are working hard on that.  We are excited about being engaged on this since last November.  And we had to prove ourselves that we could get outcomes before they would actually contract with this increased funding source but we did prove it and we got two great folks that are working hard on it right now.

The last thing I want to leave you with that is a new initiative in the packet is beyond diversity.  We refer to it as disability 2.0, 2.0, it's on ableism and it was two days held in Battle Creek during the last three weeks here to explore non‑disabled power and privilege and we want folks to know the difference between an ally and a pseudo ally and we want folk whose were there to really assess their organization for ableism, there is a design for all-inclusiveness.  And I will tell you that the results already are far exceeding what we expected.  We had 20 people from all across our community in Calhoun county come and attend this.  Business owners.  Folks connected with local churches, other nonprofit leaders, interested folks, parents of adults with disabilities.  So, again, across all kinds of examples.  And the results have been pretty outstanding.  Not often do you get to have the Battle Creek "Enquirer" look at us and we are the headlines.  Defining recognizing ableism and it's in one inch bold prints on the front page of that paper, our Battle Creek paper.  That sent messages way out there and it is an emotional training.  Makes you vulnerable.  Makes you think and see things differently.  And I think it has some momentum and we will see how the funding goes but I tell you any time you can get a foundation a board of trustees to get behind this as well as a united way and see the value and now we have these outcomes that are happening and more and more people getting connected with us and we will see where it goes and keep you updated on what happens.

I'm wrapping up here.  Jim is anxious to get up here I know but it's an obvious theme that you can tell that what we are doing here is continuously looking at what needs to be different.  What can we change?  We don't ever want to be static.  So we have so many things that we want to do, sometimes different but we want to be able to reach more people.  Miranda, you would comment.

         >> Miranda:  Can you talk about the ABA conference June 26.

     >> Joel:  Good point.  But again here is the thing, I could go on the whole time and Jim wouldn't have any time left because I have not hit on a lot of the other community education but on June 26 we are going to have, there is no grandfather clause in the ADA readily achievable barrier removal and we will talk about that and get the roomful at a college, Kalamazoo valley community college and hope we get 40, 50 people there and I think there will be some momentum behind that and if you want to travel to Kalamazoo we would love to have you come and be a part of that as well.

Again, love to talk about social security benefits counseling, I'm a strong advocate.  Ed Rogers knows that.  He knows I want every customer at BSBP and Lisa knows that and soon Sue Howell will know that and it's an important part of the plan and we need to address that and we provide that across ten counties in southwest and West Michigan.

The other things we are looking at changing, youth and transition and getting more involved and doing job clubs and more counties and we are expanding and I couldn't leave would telling you the nursing transition team just e they overwhelm me in regards to how they make things happen.  We have 42 Medicaid nursing facilities, we are in them every week and so far this year we have transitioned 49 customers from nursing facilities into their community and I know we are going to exceed our 62 number from last year.  I think we are on track to do that.  But it's all about customers having choices, being able to make those decisions and we get to have that opportunity to figure out how to remove all the barriers to make it happen and that is not an easy task when housing is the number one barrier and thanks for your time and I know there will be Q and A after Jim is done.

     (Applause)

                 >> Sara:  Jim, you have five minutes.

                 >> Joel:  Wait a second, it says 1:45.

                 >> Sara:  You missed my message about having time to dialogue with you guys.

                 >> Jim:  I'll make it short and sweet and I want to thank you, Joel for really walking us all down that path of what nonprofit organizations think about behavior like and need to know on a daily basis in terms of governance and fulfilling that mission, that promise to community that we are all engaged in.  So I'm going to take you down a slightly different path if that is okay. 

                    It's helpful for me even because the question why we exist, why is it important that we are in community?  It is beyond your minds and you may be thinking we have so many disability‑related organizations.  What is it about centers for independent living that makes them different or special in terms of serving needs?

                          And the way I think about it, I like to break it down into two areas really, one is the individual level, what do we do working with people, how do we work with people.  And then the other has to do with working in community and what does that look like, what are we trying to do in community.  So I'm going to start out really looking at the individual service level and talking a little bit about why it is important that we do what we do.

You know, there are a lot of organizations, ours included, that work on fulfilling basic needs.  Food, shelter, safety.  We also do that kind of work but we also look at another important basic need and that is the need to feel valued, acknowledged and understood.  A lot of the customers that we see walking in the door are not there.  That is not the message that they necessarily have received in their life that they feel valued.  That they feel understood.

So we work with people really not about a disability per se, that has its own way of presenting itself, but that is not important to us.  We work from the inside out.  We go to the heart, the desires, what is it that an individual wants to know about themselves in order to lead a meaningful life.  And for what is a meaningful life?  Well a meaningful life is not only that you have strengths, gifts and talents but a meaningful life is you have the opportunity to share those strengths, gifts and talents with other people.  And in community.  So our work while it's fulfilling some real lower tier basic needs sometimes, our work really elevates to the level of caring.  Of understanding.  Of working with that person because, you know, one of our basic tenets is that, you know, humans, people in general are motivated, really by that desire for growth, for self-direction, and they strive to achieve their own potential.  Sometimes that gets snuffed out.  And if you have got or been given negative regard in your life enough times, you may become dismissive, why do I bother trying to get a job, nobody will hire me.

Or I'm not worth even, you know, participating in community.  Well, that is a pretty, what we would say, you know, a pretty bad spot to be in.  So while food, safety and shelter are critical to keeping us alive, what is also critical to our success in our own lives is how do we live out our own purpose, our own meaning.

So centers for independent living are places and I see this over and over again, people with disabilities walk in to and they feel comfortable.  They feel like it's an accepting environment.  They feel like they are being heard, they are being understood.  And that really transforms, it's a transformative power that can occur with individuals.

Our systems are not always set up in that way.  And not judgment against our systems.  They are doing an important job as well.  But those systems are not always set up in a way that can provide that kind of attention to somebody's self-motivation, self-desire, self-direction and desire to and striving to achieve whatever their potential is.

So why centers for independent living exist for individuals and the work that we do that you can look at programs and services but there is more to it than that.  I just want to make sure that that's understood.  That this is an attitude.  It's a value system.  That we ‑‑ it's woven into the fabric of what we do and the lives we touch and how we touch those lives.

So let's then jump to how this looks at the community level.  And you're in discussions and workgroups and you see this is a complex social issue, disability is a complicated social issue and it's not something where we can throw ingredients in a mix and bake a cake and if it was that easy we wouldn't be here.  We know that.

This is not even the type of problem, social problem, like getting a person on the moon.  That just requires some technical expertise and do you know what we can ‑‑ we have the math and the physics and put the pieces in the room and we can get somebody to land on the moon and we know it's not that easy.  It's a complex issue that requires adaptive solutions and it requires different ways of solving problems and that I can tell you varies from community to community.  Disability Network northern Michigan serves 17 counties across the northern lower mitt and they are all different.  It's human.  We are idiosyncratic at all levels and how we do that and work successfully in different communities will vary and our tactics and strategies will vary and that is why at the community level, it's important and because this is a complicated issue, it required, and it's a big issue, it's not just a small issue, it's a big social issue, it requires a big response.  So our only way to work is collaboratively.  We like to think that we infect others with disability awareness.  We are ‑‑ you have come in contact with it you will get infected and before you know it you have disability awareness on the mind.  And before you know it the next time you are thinking about something, you are calling up our agency to check it out, nothing about us without us.

So we are not only kind of concentrated on moving the needle on a variety of social issues, we are concentrated on building partnerships and relationships that we know will not only make a larger response but it will sustain, it will become bigger than what we are.  And that's a critical piece of how we operate in community.  There is no other way to address a large, complex social issue unless you are building those connections.

So as we look at it, you know, from kind of a global perspective, you know, as we are working with individuals, helping them move forward to be successful in their life, when they get out into the environment, is that environment reinforcing those independent living skills, those job training skills, is that environment reinforcing so that person is feeling accepted and can successfully participate in life?

          So we have a two‑pronged effort, individual level, community level.  They both have to be pushing hard.  Otherwise we will be training people, sending people out into that world and that world is not shifting and it's the mindset shift that is so critical to the success of building inclusive communities.

So that's the world that centers for independent living operate in.  That's the thinking that, the underlying thinking that's there.

So as we look at kind of goal areas, what are we trying to achieve?  Well, one area is equality of opportunity.  Is that equality of the opportunity there?  When that individual goes out to the environment?  You know, the ADA is going to be 24 years old.  So we have the first generation kind of grown up under the ADA.  Yet two thirds of the workforce of people with disabilities still are not employed.  That needle has not moved since 1990.  Are we being successful in helping change the mind sets and communities?

          So equality of opportunity, we look at it across the board.  Access to recreation, access to community, access to participating.  So the other goal area is full participation.  How accepting is my environment and my community to people who might come across as being different?  What work do we need to be doing in order to move that mindset?

          A third goal is independent living, of course, which is a misnomer because there is no such thing as independent living.  Right?  We call it independent living but it's inter dependent living, I don't drill out my own cavities thankfully, we go to a dentist and we all need support for services and other people need different support in services and so what we all need them.  Inter dependent living means you have a choice to self-determine, to make your own path.  Whatever that is.

And then a fourth goal area is economic self-sufficiency.  And right now we are working with the independent living guide program across the state, trying to help people move towards that successful goal with our partner of course Michigan rehab services and BSBP.

So that I hope gives you a little bit of flavor of how we view things.  I don't want to get too far afield here.  And, you know, this is post lunch so it's the worst time being trying to talk about anything, I think.

So for us the challenge is we have a 17‑county service area and we are a staff of 7‑FTEs so you can see our work is cut out for us.  Right now we have a lot of strategic discussion going on at the board level and we also have embarked on a major gifts campaign program to set ourselves up for increased traffic support as well as setting that vision forward for how to really effectively serve a very, what we would call, a not racially diverse area but mindset diverse area of the state.

Some examples of the programs that we have, we do ‑‑ we just held a big conference about 300 students attended with disabilities as part of our life 101, 102 program, this is a transition‑based school program that has some experimental learning and open up bank accounts and get 100 bucks and learn the difference between needs and wants.  There is a lot of employment skill building in that as well as we are trying to prepare these individuals for whatever their next step is going to be.

We also have a program called access for everyone.  And access for everyone means just what it says.  Right now this summer and we are in June we are going to be lining two more beaches.  We did two last summer with accessible beach matting so that people can get their feet in the water.  And we also have floating beach chairs so people can actually transfer themselves into the water and enjoy the summer recreational activities.

We have put accessible technology into a couple of the theatres and we build ramps, we do right now we are undertaking what is called our accessibility app programs that we are going to form a mobile application that is kind of like if you ever use Yelp it will be like Yelp for accessibility, what is around me that is accessible, I'm in Emmet County and I want to go to a restaurant and how do I know if I can even get in the door.

So we also have a program that was a spinoff of our transition services.  When we checked in with students who were one, two, three years out of high school we found that many of them were still at home, not in community.  They were frustrated, parents were frustrated and so a lot of the isolation that occurs with individuals in community is very real particularly in rural counties and rural areas where there are not a lot of peers to relate to.  So we have a what is called the Disability Network advocacy Council that is very active in community engagement, participating, it's a peer support program and of course this is how centers for independent living do a lot of their work is that peer to peer support.  We believe that professionals are very good at what they can do, but peers are extremely important in terms of working with individuals who have a similar life experience and can share what that is with others.

So I invite you to check our website out.  If you are on Facebook look for us there or Twitter.  We do tweet.  Gabrielle I think has found us there.

     >> Gabrielle:  I'm all over.

     >> She is probably tweeting right now.  You can imagine the words, this guy, what is he.  So anyway, that is a little bit about who we are.  Now, I have a little video for you if Rodney wants to fire that up.  Do I need anything or will this come up?

     (Playing video)

     (Applause)    

     >> I guess we are open for questions.

     >> Sara:  The reminder of our time is 20, 30 minutes is an opportunity for Council members to ask questions of Joel and Jim or to ask some general questions of CILs and it's also a time for CILs that are here to ask questions of the Council on what information would be helpful to the Council to develop the state plan or how can we interact more, what has been helpful about this, I mean it's just really a dialogue and I know the room is not structured very well to have an open dialogue so I encourage maybe for those of us that have our backs to one another maybe we can just turn to have more of an open up the room a little bit, but this is a tune, I'm going to have Tracy and Rodney just running microphones and talk and use this time to talk and dialogue.  Say your name so those on the phone know who is talking.

     >> Gabriella:  I'm Gabrielle Burman and a member of the SILC and united cerebral palsy of Detroit and parent advocate for families whose children have disabilities.  And my question really is what role do CILs play in the lives of young families, my sense is that a lot of emphasis is on adults and the next second question regarding adults.

     >> Jim:  At our center we have right now two parent networks, so it's a peer support for parents with children with disabilities and then of course our life programs that are really designed for students at the high school level with disabilities to engage with each other and to do trust building and there is a lot of what is interesting, what we found was interesting anyway is that we are one of the only groups that will actually talk about disability with young people.  What we found is that schools tend to shy away from that conversation.  Parents sometimes shy away from that conversation so we really help that student to understand what their disability is, that it's okay to have that disability and to build that self-advocacy, that self-awareness this a way that they can talk about it and really talk about and describe what their needs and wants are as they move forward through life.

     >> Susan: And it depends on your community and your capacity within a CIL, some CILs are small, some are larger, some have huge territories and some have smaller territories, some, so it really, you have seen one CIL, you have seen one CIL.  Some of it may do it with youth and some of us do a lot of youth work.

     >> Gabrielle:  Our oldest daughter has cerebral palsy and unfortunately passed away but a lot of young families look want to look down the road and a lot of them want support, peer support from parents whose children are older and entering the teens to find out what resources are out there as they get older and it's good to be plugged in the system as soon as possible if not to get actively involved now but just to know that it's another tool in the tool box for them as they go on.  Are there any outreach programs or are you thinking about that?

     >> Sara:  I know she has something to say but I think one of the things that the family, youth and children's workgroup is working on is outreach and I will shut up and let her say that because I think you are getting ready to say that.

     >> Lesia:  I was in the initial meeting when the group started up and it's great and followed up with them and it's great and things coming down the pipe that will be very helpful for families and very young children all the way through families of young adults as well.  So there is a lot of information and resources and linkages that will be made available online and also in other format so people can have the information pieces and linkages within state networks for support and also local for parents who want to link up with other parents.

Our CIL in Jackson Hills in Lenaway County has the great fortune of having an individual who is a parent now of a young adult but has been involved with the community and helping to build resources and helping to link parents with other parents who are in this similar situation.  She also helps to do assessments and help parents link into early on as well.  So she starts in that arena and then also as a parent of an adult with multiple disabilities, a child with muscle disabilities has a lot of her own experiences she can share and as well has built networks of support between parents for others, all along that spectrum so that they can learn and hear about situations within preschool settings, whether to get support during the school time period and also after that, during preparing for transition out of school and into community and hopefully into some form of independent living if that is possible and the best way possible for their child.  We also are fortunate to have in our office representative from the Michigan alliance for families who also helps with the trainings.  So we have a really wonderful partnership with that organization in that they provide a lot of the training for parents.  So we can do those linkages for parents who call in and do that and advocacy through one staff and can also referring to the staff that does the mission for family to help with training, specific training on different areas that are important for families and children all along the life span of their child.

     >> Robin:  This is Robin Bennett and if you are an individual living in a certain area, where your CIL that served your county that you live in, like one person said, you have seen one CIL, you have seen one CIL.  So if this area that serves your county maybe the program that you're like say you especially need help with the children and family thing but your CILs children and family groups are not huge but another one has a great program and how does that work in terms of getting involved with them?  I mean, I know I used to work at the Ann Arbor CIL and we didn't close people out and at one point we had a big careers program and people could come from anywhere but for them to get more ‑‑ to go beyond a certain point they had to be within the county because we were using grant money that they had to, you know, we had to be able to report it as them living in our area.  So how does it work if someone wants to take advantage of a certain service or something that one CIL might provide a little bit better than the one in their county?

     >> Lesia:  Because as you said there are certain funding streams that you can only provide certain services in some locations, I think exactly what Joel and Jim had talked about in terms of working together, working with others, I think the whole collaboration thing is very, very important.  Some of our other counties that don't have I have some rural counties as well, you can't have all services in all counties in the same way.  But you can build partnerships in those other areas in order to do collaborative work to maximize the resources in that particular county for the people in the families that you are serving in those counties.  So it is not easy because there is not enough money seriously to do some of those things and the things the exact way in the county but no county works exactly the same so it's so important to deliver services in a way that is appropriate for that county and the best way you can with the resources available within that county.  So we just work really hard to build partnerships in those counties where we don't have funding coming in or a grant coming in to build those partnerships in the community and work with those partners to try to develop as much as we can.

     >> Sara:  Jim, I have a question for you, which I clearly know the answer to but I can't answer it, can you describe for the network or for the Council how the network engages in public policy work?

     >> Jim:  Happy to do that.  Yeah, another feature, of course the network is a true network.  We are independent, nonprofit organizations but we share and exchange information, ideas, we work collaboratively together on all fronts of the work of the missions of our organization.  Another area that we collectively throw our strength in together is public policy.  So we have a public policy workgroup that really sets the stage for what our position and papers are on a variety of issues.  We also, as a network, hire a paid lobbyist to assist us in specific legislative activities that advance, again, the mission of our collective efforts which is to improve lives of people with disabilities in Michigan.

     >> Susan:  Compared to the country you are pretty unique, right.

     >> Jim:  Compared to other centers are?

     >> Susan:  I don't know the number but I've heard other CILs, I was just down in Nashville last summer and that Nashville CIL hardly talked to the neighboring CIL and they were always fighting.

     >> Jim:  That would be.

     >> Susan:  CIL and CILs fighting.  So I think I don't have a number but I think having a collaborative network that works together in Michigan to make Michigan a better place and I'm sorry this is Susan, I swear I was going to remember that the next time.  I think we are pretty unique and I love being a part of Michigan so CIL system and MRS, DHS system because BSBP because we do talk to each other.  I mean, I think that is huge.  And I just want to remind us even though we may fight sometimes, you know, this is really about the good of Michigan citizens for everyone.

     >> Jim:  Yeah, it goes back to this is a big social issue.  We have no time or even, it's not even good stewardship to go to a place where we think we can tackle this alone.  That is not how this works.  So, thank you for that reminder.

     >> Val:  I would sort of like to chime in on what Susan just said.  Having the ability and the opportunities to go to numerous national activities for SILCs in April, Michigan is seen in many forms as a leader because of our data system, because of the note work of CILs and how they collaborate together and work for the good of all of them, not just one organization, because even though we don't agree on everything, we do talk and agree to disagree.  There are many states that are very envious and they often hold Michigan up as a target to go to.  So thank you for bringing that up, Susan.

     >> Shaun:  I couldn't help but think regarding the national Council, national association of CILs, in Washington D.C., I'm curious of their position to be a leader in areas of public policy and I know a few years ago they set forth recommendations regarding one of the things was requesting help from the SILC and the CILs about banning, prohibiting forced electric shock and it came to the CILs in Michigan and I don't know if they approved or passed it and I'm curious looking at the structure of the organization here in Michigan both among the CILs and the SILC, for standing up and standing up in the policy arena and when I see what happened when you had, you know, in the area of forced electro shock and it's an egregious and think about in Michigan they passed a statute in Michigan saying all blacks have to sit on the back of the bus.  I think that wouldn't have people getting less desire but in Michigan if the mental health professional wants to give someone forced brain damage they can do so at their whim and fancy and sadly this is going on in Michigan and they don't want to say a thing and do not want to approve something that came from NICIL.

     >> Sara:  I just wanted you to ask your question.

     >> Shaun:  I form it as a question and the question is there a feeling, a good feeling about the equipment or the procedures for the CILs because I know the CILs have legally more power to lobby than the SILC, I mean is there a feeling that the CILs can be summoned to duty if called to duty to do something to change the laws in Lansing like we talk about the military reserve and national guard, do CILs feel like are they ready, willing and able to do that would be my question.

     >> Jim:  That is a good question and of course the public policy committee looks at what we feel is high on the list of things that we can possibly do and have the capacity and move.  Sometimes things are not on the radar, not because people don't care about issues.  It's just we are not seeing the information that we need.  So if NICIL has a position statement that is something we can look at and review to see what kind of actions are available and if there is, you know, this is all part of how we do due diligence and as a network in terms of determining what we can apply, what is the most effective thing we can apply our collective resources on in order to improve the highest number and be most impactful to people with disabilities in Michigan.  And so it would be good to have some more information on that is my answer.

     >> This is Marsha and I think the public policy group also did look at some of the work of the mental health commission here in Michigan and had developed a statement related to that so I think there is interest, of course, in mental health as other disabilities and it's not something we shy away from and it's something that we are looking at and we will continue to look at. 

     >> Steve:  This is Steve Locke could someone describe the CIL network here in Michigan because it sounds like as a state we are pretty far along as far as having collaboration and unity and the strengths that have come out of that for the IL movement in the state.

     >> Jim:  Does anyone this particular want to answer that?  So the structure of the CIL network, we do have what we call a member group which is made up, comprised of the executive directors or an appointee from each center.  And that group meets mostly monthly and shares and exchanges information and also collectively think so that we are not thinking alone, we are thinking together about where we feel the network needs to go to be most effective.  So that's a very important aspect of how we operate and how we build relationship and trust within our individual centers and look at collective impact.

The other kind of governance piece is there is a board of directors and they kind of look at the boring, well, if you like it you like it, but the not so exciting stuff of numbers and are we in making some governance decisions based on what we need to fulfill our obligations not only financially to the network members but also look at making sure that we are also in compliance, staying on top of certain issues and maybe look at agendas and make sure we are talking and asking the questions that we need to be asking to put ourselves in a forward direction.

And then at the individual center level we have workgroups and these workgroups are actually made up of individuals and not necessarily directors but individuals that are on the ground, working in different areas.  So we have a V.A. workgroup, we have a program and evaluation workgroup, and we have a fundraising workgroup for example.  And these are to share best practice.  We have a financial services workgroup.  And they share best practices among that group to make sure that we all are raising all the votes and are all becoming successful in our individual organization.  So it's been ‑‑ it's an unusual thing, it's a resource rich, there is a lot of expertise that comes together and so it's really something of huge value.  We are not operating in a vacuum.  We are operating together and we are stepping together and we make decisions together and, right, all that good stuff.

     >> Joel:  This is Joel Disability Network Southwest.  Just to add to a response to Steve, this is not necessarily a requirement of the structure of Disability Network Michigan but for the last ten years the directors of all the CILs on the west side including the U.P. have been engaged in monthly meetings and the theme is challenging ourselves as leaders.  And we have brought in facilitators to challenge us.  We have read books together to challenge us.  We have retreats and dialogue to challenge our leadership.  But even more importantly maybe it's about how can we collectively, together as thinkers move a movement and we are always challenging ourselves to identify what that one thing will be that we will move.  But I think it speaks to this group to say that we are not working in our leadership development in isolation.  That we are challenging ourselves.

     >> Gabrielle:  I'm new to the Council so you will have to excuse my naivety and for people who received the statewide plans over the years, how influential a document is it really in the day‑to‑day caring out of activities of the CILs?  Does it become something that just gets filed away?  Does it get referred to?  Do you make notes on it over the years so that you can then get us input?  I mean is it ‑‑ are we serving our purpose and how can you help us improve it if there are areas of improvement going forward for the next one as we start to prepare so it becomes a living document and if it is tell me that too.

     >> Susan:  We are required to attack our work plan to the state plan so it needs to align with the things we are doing and we identify.

     >> Gabrielle:  Our plan needs to align with our plan or you need to align with this.

     >> Jim:  Input comes from the network and then once that is passed and approved, then we incorporate that into our work.

     >> Gabrielle:  Are we doing a good job?  Do our plans reflect?  Do our plans ‑‑ do your plans, are they truly when you see the plan do you feel your input has been truly reflected in the document?

     >> Jim:  That is based on the level of input and you know collectively if the network is all in on what has been designed, it's already gone through that vetting process with the network, so, yes.  Once it gets to that point, we are all in agreement.  And so, yeah, it becomes actionable at that point, yes.  And we can share with you and it might be good for you to see how our work plan looks as it relates.

     >> Susan:  There are 15 different work plans and we will make that very clear.

     >> Jim:  You can get a sample.

     >> Sara:  I think the challenge for us in our commitment to improving independent living in Michigan is you don't want to have top down directive so we don't want to have a state plan that forces the CILs to do things they are not comfortable doing and they do not have the resources or sets them up to look bad.  We also want to ensure that we are embracing what is happening at the local level because they are the ones that have the closest connection to the consumers so having this dialogue today and having the ongoing dialogue as we continue to write a state plan that is meaningful, that is a living, breathing document, it doesn't just become a compliance document is it a challenge between what are we seeing at the 30,000 foot view and what are we seeing on the ground and how do we make the two things come together and do it in the spirit of collaboration.  That's the challenge that we keep finding ourselves in and having to keep pushing ourselves to do better every time we write a state plan.

And so while there is such uniqueness within each CIL Jim just spoke to the fact there is some commonality among the network of CILs.  And so figuring out how to make that come through into the state plan is something that the Council, as a Council we need to engage the network in making sure that it feels like a very collaborative approach or writing process.

         >> Val:  This is Valarie and let me assure you from previous state plans, the network is not shy about letting us know when things are not ‑‑ they don't feel what the Council is looking at is manageable and workable for them.  You would know long before it became a final approved document, trust me.

     >> Gabrielle:  So, continue, Sara, how do we narrow that gap then between our top down view and the boots on the ground so there is a collaborative writing process?

     >> Sara:  There are lots of ideas to consider and we talked about things that worked effectively and at the same time I think more opportunities for you guys not you guys but for all of us to have interaction together and looking at something in the next year about a partnership forum with the CILs where we could have maybe some real specific conversations around issues or topics or where we are seeing trends or gaps, major gaps in services.  I think going to visit your local CIL, each Council member going to visit your localville and I have all of you on the Council working at the CIL and I'm looking at you going wait a second, we are there every day, but I mean just understanding the real flavor and culture of an organization.  I think Joel's presentation about this helps you understand from an organizational standpoint what is a CIL may look like from governance down to administration and then Jim really captured the flavor of our philosophy and the heart of who we are.  Those continued conversations that when you go into writing the next state plan or we do, we have got a much stronger understanding of who each other is and so just continue to create opportunities.

I think and the challenges when we get to our Council meetings we have so much information to read, if there is ways to maybe bring all of the CIL work plans together in one document so that the Council can read those and just maybe gout through and kind of get a sense on what the different services that are being offered, may help as well.  So I think we have certainly can challenge ourselves to be more innovative around that.  But I'm looking for ideas.  And I think it would be nice in some of the CILs would weigh in on how you would like to interact more closely with the Council on writing a state plan and how you would like to give input into that process.

         >> Dave:  Oh, sure, I think we are at a critical juncture as a collective of centers for independent living for the state where it's imperative for us to figure out how we collaborate in new ways to move the bar.  We know that we have impact at a community level.  We know that is perhaps different for every community we live, work and play in.  And it is not consistent across the board.  I think one of the things that has been kind of fun for me being in this now for a couple of years is that we capture an incredible amount of data and thanks to Rodney and Steve who I get the pleasure of working with Steve often on a daily basis, I know that we are collecting a lot of incredible information.  We have to start using that to guide us and to give us insight as to where gaps are, where opportunities are, and then how we collectively try and meet those needs.  So I think as part of the SILC and the SPIL and constructing the SPIL, I think it's a critically important point right now to as we start to collaborate in new ways and it isn't just centers for independent living.  It's all of the other partners at the table.  It's our designated state unit.  It's BSBP.  It's, you know, and we talked yesterday even about common disability agenda, where are the areas of commonality that we all share in this space of working for and working with persons with disability.  So I think we are kind of at a critical juncture right now so I think this is a great question to ask, how are we going to collectively start to work through this.  I think that there is great opportunity and I think under Val's leadership and the leadership of Sara and her other hat as the executive director of the Disability Network of Michigan we are making a lot of strides in that regard.

     >> Jim:  Dave, the other Dave.

     >> Dave Bulkowski:  Like when it comes to that planning prospective to Gabrielle's earlier question of, you know, how much do each individual center for independent living work with families with children, pick an age, 0‑12, children with disabilities that where does that dialogue where the state plan says okay the CIL must do this or does the state plan say, you know, how is this being addressed in your area, for us, Canton and four other counties.  So we are aware of those resources and at some level if we really did that homework locally and reported backup, then we would have a better sense is there a gap in our local community that right now we think it's being filled by other organizations and it may not be.  And at the very least, you know, our information and referral that people need to know are they referring people to a quality organization or are they just referring them on because they were told that is who you spend people with Special Ed issue to.  So it's definitely, I guess the bright metaphor is a tightrope between how much is too much and how much is too little in that dialogue when it starts sounding like dictates from Lansing or obsonance from the local community but definitely we do have to see that we are all in this together.  And be clear what are those higher values and goals that Joel and Jim both clearly articulated for their individual CILs and then making sure that we are all accountable to those.  But at the end of the day we have a half time person working on this as opposed to three quarters time, I don't know how I make those decisions.  But they just kind of get made.  So anyway I don't know if that meant anything.

     >> Jim:  The notion that centers for independent living are really different is a little bit misleading because we know that people with disabilities across the state really have similar changes and how are we addressing those at the community level, what does that look like at the community level?  And so I think in addition to what's being said here, I mean really digging in and understanding more about that, how that looks for a center to be able to impact this area, impact that area, and understand that we work on both the individual and the community level, so it's not just about providing individual services.  We are comprehensive in our work, meaning that we engage in a lot of different ways to build the supports they need for people.

     >> Sara:  Okay, it's past 1:45 and time on the agenda states that we need to move on and so I thank everybody for your questions and dialogue and I hope it's just the beginning of a lot more of it and I want to give a special thanks to Jim and Joel preparing for the presentation and delivering a nice presentation to everybody today.

So since we have had lunch and we have not moved since lunch and let's take a brief break before people float away.  It's 1:48 according to my clock and if we could reconvene here at 2:00, we have an hour's worth of work to get done on the agenda and I want to make sure we get out of here on time so thank you and 2:00.

(Recess taken at 1:51 p.m.)

     >> Sara:  Calling the meeting back to order.  All right, so the next thing on the agenda is old business.  And under old business we have a SILC organizational structure update as a my SILC corporation by law revision and these two agenda items feed into each other so I'm going to go ahead and get started and I will turn it over to either Val or John Victory from the my SILC corporation board.

So I reported at the last Council meeting that we had a meeting with a Governor's deputy legal Counsel as well as the Attorney General's Office and they raised some concerns about the structure of SILC and at that meeting we formed a workgroup and I sent a note to the workgroup that I had not had the time to convene that workgroup and nor have I had any further interaction with the Council.  And I'm sorry with the Governor's office despite my attempts.  And so the workgroup is still going to move forward and do due diligence to review what the structure of the Council is and I hoped that members of the workgroup could just hang tight for 30 minutes after this meeting and actually we will meet in the room right next door to it because they have to set this room up for another event tonight.  So in the meantime the my SILC corporation board took a couple actions that may actually address some of the concerns that the Governor's office had raised about the relationship with the corporation as well as empowering of Council to do its mandated duties so I'm going to let Val briefly describe some of those changes and John you are more than welcome to chime in as well if you would like to so I will let you go and state what the changes are and state how they would relate, how they impact the Council as well.

         >> Val:  You, in your packet have got the marked up revision of the bylaws of the corporation and instead of the clean one so you will know what the changes are.  I would like to step back in time and it's the first document under, behind the yellow page, under action items.

The Council created the corporation board to serve as the recipient agent of their funds.  The only function of the corporation board was to administer the Council's funds originally.  And also because it was outside of the Council, it has on occasion done special projects which has generated some extra money.  Fortunately it's available the Council has been able to use as a pillow or a cushion when we have been short of funds.

In the initial development of the corporation, it was important to the Council at that time and the new corporation board that the Council has a voice in the policies, the bylaws and the actions of the corporation.  To do that they originally wrote in to the situation that the executive director hired by the Council and who works at the pleasure of the Council serves as the corporation's secretary and resident agent and in that position it was the voice of the Council, irrelevant of what I said, it was what the body decided they wanted said.  That was one of the concerns of the attorneys general's office is as a staff person to the Council that I also had a voice on the corporation board.

Okay, the corporation understanding that but still wanting to make sure that there was a direct tie in to the Council and because one of the other concerns is that the fiduciary responsibility of the Council, the corporation board made some amendments, removed me from being a voting member on the corporation board and they put us in an ex officio voting member on the corporation board.  Your treasurer who you elect and it seemed as the appropriate person because they are the one that is responsible to you all for the funds.  So that was the major change that drove the bylaws.  Then they still wanted to make sure that the Council had the control of a lot of the daily activities so they created another position which is a resident agent position, which is an ex officio nonvoting member of the corporation and that was identified as the responsibility of the executive director that you all hire.  So that the decisions that are made for where you're going to be housed, what type of things you're going to be doing are still being controlled by Council.

You know, they moved ahead and they made the changes.  These are presented for you to see to talk about.  If you have further feedback I'm sure John would be happy to speak to it and the corporation board will look at other ideas and activities, if you have them that you would like to move forward and John can I give you the mic.

         >> John:  Thank you.  Basically we heard that I mean when we originally established the corporation a number of years ago we set it up with the guidance of the Attorney General's Office and the Governor's office.  When we heard that there were concerns about potential conflicts of interest with the executive director, et cetera, the need for better control of the Council of the fiscal operations, et cetera, we have always been designed and viewed our mission as to be a service function for this Council.  So we changed the bylaws.  We took the opportunity to change four things in the bylaws, four major planks in the bylaws and one we invited your treasurer to be a member of the board, ex officio and we have a treasurer but your treasurer is a member of the board and have voting power as well so there would be a free flow of information fiscally back and forth and concern about the executive director having voting membership and we made the executive director an ex officio nonvoting member but to respect Council's need for work to get done we created the resident agent position so obviously the resident agent is legally required by a corporation contract but the executive director has the function, the full functions of the business of the corporation without being a voting member of the board.

We added the notion that in the electronic age that there would be telecommunication and digital communications and all other ways of electronically participating in the corporate business so we opened up those possibilities and basically that was the things that we did.  We did the four major platform flags and did them in response, this kind of ties in with your earlier conversation about the purpose of SILC and the planning of SILC and how SILC and CILs interrelate and how SILC and DSU interrelate and how we go forward this partnership.  We always viewed at the corporation board our role is to collaborate, cooperate, anticipate the emerging needs and try to build capacity and grow forward.  The growth of the IL industry is something that is of paramount importance to all of us.  You don't do that, I consulted with six different SILCs nationally and I've been, as I said earlier, to one of your members, I've been in groups where they, the directors brought guns to the meetings and the state police had to control the business of the SILC and I was invited into another state to create a positive atmosphere and climate for business development and the end of a three‑day workshop is the SILC refused to talk to the directors, the directors refused to collaborate with SILC and they had a ‑‑ they agreed to disagree and never meet again.  That was the kind of capacities when you have that kind of mentality you cannot build a business.  You cannot create an industry.  When we heard Joel today talk about governance and talk about building capacity and talk about driving off of a vision and values and set of beliefs, that is the kind of business we do in Michigan.  We get all of the partners in the room, we get our ideas together, we build capacity and we always have our vision, our eye on the horizon.  We don't stumble on the rocks of barriers and problems that are in front of us.  We keep our eye on the priorities and we grow forward in that way.

The corporation board tried to do that.  And responsive to your needs and interests and if you have further questions or comments or suggestions for us we would be most happy to build capacity and grow together.  Thank you.

     >> Sara:  Thank you John and Valarie and does anybody have questions for myself or John or Valarie?  Dawn.

     >> Dawn:  I just have a question about one of the changes in the bylaws.  I see that they removed obligation to present information to the SILC and I'm wondering why that is the case and how the information will get back to SILC if it's not being presented by the treasurer.

     >> Val:  Previously it was this there because it's considered a duty but now that you have one of your members serving on it, that's the information.  That would be the person that would be responsible for carrying the message back but the reality is whatever the Council wants the Council is going to get.

     >> Dawn:  I just want to make sure we are not advocating our fiduciary responsibility.

     >> Sara:  One of the things that the Attorney General brought up to Lisa and I was the corporation really should be providing the Council with their meeting minutes, with their financial reports so that we can see that they are doing the job that we have contracted with them to do.  And I think that is something that we will be addressing as part of our workgroup is once that level of transparency or connection between the two that will put at ease all parties.

     >> Dawn:  That addressed it, thank you.

     >> Sara:  Anybody else have any questions?

          Okay, hearing none I look forward to seeing the workgroup at the room right next door after this meeting adjourns and it will be brief, I promise.

Okay, the next thing on the agenda is new business and the item is the SILC core operational grants and we are moving into a period of time where the contract between the DSUs and SILC need to be amended, extended basically into next fiscal year and so Valarie on behalf of the Council is preparing those contracts and grants and negotiations with the departments and Tom's eyes got really wide so when the time comes, Tom, so what we are asking the Council to do is to empower, we are looking for a motion for the Council to empower the SILC executive committee to develop the draft operational budget that would then be used to submit with the contracts or the amended grant and then the Council in September will finalize that budget but it would be a draft document that we are asking for a motion to empower the Council to work on.

     >> Connie:  Make the motion.

     >> Sara:  Connie makes the motion do I support.

     >> Gabrielle:  I will second.

     >> Sara Gabrielle seconds and do we have discussion or questions on that?  Denise.

     >> Denise:  On the agenda it says the executive committee will talk about the direct budget and does that mean draft the operational budget?  Because I'm not sure what you're making a motion on.

     >> Sara:  There is a draft budget in the packet and let me turn this over to Val.

     >> Val:  The draft budget that you have in the packet is what has been initially presented as talking points to go to the DSU for agreement so we can then go back to the executive committee and what we are asking is that you guys empower the executive committee to take this information after the interaction with the DSU to put together the final draft budget that then will be submitted to the DSUs for funding.  And once they agree to that, that budget, that will no longer be a draft budget, it will come back to the Council in September who will need to operationalize the budget before any money can be spent.

     >> Sara:  So the motion should be to empower the executive committee to develop a final draft of the budget to go with the contracts.  So can I get a support for that specific motion then?
     >> Connie:  I support.

     >> Sara:  Thanks Connie, can I get a second on that?  I just want to clarify.

     >> Dominic:  I second.

     >> Sara I probably needed a friendly amendment but couldn't see the original motion.

     >> Val:  What did you say?
     >> Sara:  To develop a final draft of the operational budget further discussion.  Those in favor say aye.

     >> Aye.

     >> Sara:  Any opposed?  Okay that motion carries.

And then the second thing we need to do is make a motion for the executive director to prepare, submit and sign all necessary grant, operational agreements and assurance to ensure continuous funding for the Council and SPIL support and the SILC operative budget and work plan outline will be operational is during the September business meeting.  Essentially what we are asking for is a motion to give our executive director the ability to move forward with getting the contracts developed with the DSUs over the next couple months because the timeframe of approving that wouldn't occur until September so she would work with the executive committee to complete all that but we are looking for a motion to allow Val to prepare, submit and sign all the necessary grant paperwork.

     >> Miranda:  Move.

     >> Connie second.

     >> Sara:  Miranda made the motion and Connie supported it.  Any discussion?  Any questions?  Okay, all those in favor.

     >> Aye.

     >> Sara:  Any opposed?

Okay, motion carries.

Okay, so we have only about 40 minutes to complete our final section of the agenda before we do public comment again and so I'm going to ask that we have Tom Jones and Mike are you doing the report on BSBP or is Ed coming back in?

    >> Mike:  Ed is here to give the report.  He had to step out for a minute to take care of an issue at the office but he will be back to do the report if you can start with somebody else.

     >> Sara:  I will start with Tom and go through the list and when Ed goes back in we will go right to Ed and Tom.

     >> Tom:  Thank you, I'm Tom Jones.  I'm program evaluation consultant for Michigan Rehabilitation Services and I see many familiar faces including John's and we used to work together in rehab years ago.  And I will first say that Sue is going to make one of these meetings for sure and she is off actually meeting with Lou today if you can imagine that with Lou Adams our former director.  Speaking of Lou he used to come here and give you interesting and thorough reports about progress in rehab.  I think they went 15‑20 minutes or so and you got a sense of where the agency was.  I can't do that but I'm going to share two things with you today.

Number one, Sue Howell our new director has come in with a set of four vision statements that on first thought are very common and if you get underneath them they are very important.  They cover essentially four areas, one is customer services.  It's not new, it's quite familiar but we are taking a fresh look at it.  Two, is partnerships.  The interest in having solid and really productive partnerships and that includes with, of course, CILs, the third area is to have a motivated and energized staff.  And finally that rehab has become or continues to be I should say the most productive VR agency in the country.  Those are four items that will be driving us and I think we are already on the road with regard to partnerships which is very interesting in solidifying and strengthening partners for centers for independent living.  This is a particular interest of hers.

We are on the road when it comes to staffing fortunately because the good news I have is that we have just been approved by our host department to fill 17 Counselor positions throughout the state.  And we are working hard on a fast track to fill those positions which means we will be in a better position to serve the customers you refer as well as schools, BSBP and others.  So we are moving and on that I could come to speak to that.  Kevin, did you want to add anything?  Okay, and I'll be glad to take questions.

         >> Sara:  Anybody have questions for Tom or Kevin?  Tom do you want to speak to the fact there will be an RSA monitoring visit this summer.

     >> Tom:  There will be an RSA monitoring visit this summer and I think it's July and we are preparing for that of course and trying to gauge what has happened in other states.  And we have a reduced staff size.  It's a challenge.  But we are preparing for that.  I will also say another thing you would be interested in for the statewide needs assessment and I understand this came up last night at the C.O.W. meeting.  We are finishing that report that was done by Michigan State and we have ‑‑ one of the big contributions that our advisory committee, which Val is a member, is to say that centers for independent living or the independent living community and BSBP need to be better represented in the executive summary and in the report itself.  And MSU is taking steps to do that.

So I think you will find it interesting.  If you don't, then we will have discussions about where we go in three years.  This is a three‑year event.  A requirement that we do accomplish a statewide needs assessment in each state.

     >> Sara:  Okay, any questions or comments to Tom?

     I would say that the comprehensive statewide needs assessment was an excitable topic last night and appears on the surface there were some assumptions made that we would like to see some data to substantiate some assumptions especially around comments around a poor economy and high unemployment when I think we have seen some data to the contrary of that so I think that was one of the main things I saw is feeling like we were making some assumptions.

 Anything else for Tom?

          Okay, Ed welcome back to the room, I would like you to have the mic to give you an update on the Bureau of services for blind persons.

     >> Ed:  Let me apologize for stepping out of the room and I put those three forest fires and one dealing with the media so you don't want to hear about that.  Can you hear me and good afternoon?  BSBP will be very short and we had a couple mundane months which I think is good.  I will give you the exciting news at the training center.  Lisa who had a couple applause and kudos today should get another one.  Lisa is closing in on her first anniversary as the director of the training center and she reduced a backlog she inherited of about a six months waiting list down to virtually 0 and deserves recognition of Lisa and the staff and we are running pretty much at full capacity and we did some reorganizations.  We restructured the training schedule so that it was much more like a college term or semester where students come in for ten‑week blocks and much like graduate school if they don't finish what they need to finish at the end of their block, they kind of take it to the grade so to speak and they get to come back in for the next session.  And that leaves us two weeks in between each of the four training sessions which allow staff one week to do things such as catching up on paperwork, continuing education, follow‑up on clients, et cetera.  It also will allow us then a one‑week before we start the next session as many of you know we have many training that we do for a week at a time going around the state at different locations, introducing ourselves to various people throughout the state and giving them a short picture of the services that we offer at the training center such as mobility training, computer training with accessible equipment, lifestyles.  For those in the room who do not have a vision issue, imagine tomorrow morning getting up and having to eat your meal without being able to see it.  Most people look at their food as they eat it and most people use their eyes in eating and that is a skill we have to teach as a life skill to a person who has lost their sight.  We are pleased with the very progress that we have made with the training center and we think that they are doing a real good job there.

We also will have our transition services this summer for youth.  We do some summer programs with assessment and attempt to get kids ready for college and training, that kind of thing.

The business enterprise program in conjunction with the business assistance division that we created last year is about to launch its first joint effort at the Anderson building commonly known as the house of representatives building which is located on Ottawa Street at the corner of capitol avenue across from the capitol.  For those old timers like me you may remember that in that facility was a cafeteria for many years which was operated by our BE program and we were kind of kicked out in December of 2011 before I took over the new Bureau in October of 2012 and worked diligently over the approximately last 18 months and convinced everybody we can do a good job utilizing the space and providing services to the 6‑700 employees who actually work in the building as well as people in the downtown area.  So Monday morning is our first day of operation and we are excited about the fact that the Anderson building will be up and running again with the enterprise program and the business assistance development program where Rob Essenburg the new director of that program will be working towards offering assistance to blind entrepreneurs and recently blind individuals who want to be entrepreneurs out in the private sector.  So that's exciting news there.

In the Anderson building, an interesting historical note.  For those who have worked with me for a while and know me I like to tell stories so this is historical when I think this group will appreciate more than a lot of other groups.

We are naming the facility in the Anderson building Kora's cafe, representative Kora and I will not attempt to remember the exact years was the first woman elected to the Michigan house of representatives and we believe, we can't quite establish it but we believe also the first native American to be elected to the Michigan legislature, so we are very pleased that we are able to name this facility after representative Kora.

We just finished a class for the business enterprise program.  As such, we had three students enter the program to be trained to take on a facility eventually; two completed the program and are waiting for possible assignments or a warning for a facility to take over in the business enterprise program.

I want to mention only one more thing and then I will pass the mic on to whoever is next on the agenda.  Early this morning we had a consumer call in who basically took a shot at the agency by saying we don't comply with the ADA and we don't comply with section 504, the Voc Rehab Act and that individual is from the school of thought that if you provide miss information long enough and often enough people will start to believe it.  The individual who made those comments, for example, last calendar year made a request for copies of all the position descriptions of my 109 employees.  Now, as most of you probably know and if you done you are about to find out, under the ADA in Section 504 the Voc Rehab Act we have to provide that information in an accessible format and we cannot charge for that.  However, as you can imagine, there is a cost associated with gathering the 109 position descriptions, reviewing them and redacting from them any information that should not be released and then putting them in the format.

There is a cost involved.  Just gathering the position descriptions there is a cost for that.  And neither the ADA or section 504 of the Voc Rehab Act supersede or eliminate FOIA as a requirement and quite Frankly when we get a request saying give me copies of that is an F‑FOIA request and when they ask for something it's a‑FOIA request and this morning our interpretation of the ADA and 504 for the consumer are quite different and quite frankly that individual would like to receive everything free no matter what the cost to the agency is in terms of gathering or preparing the information, et cetera, just because he is blind.

I'm also legally blind and I don't think I'm entitled to that kind of service so with that I'll take any questions.

         >> Sara:  Does anybody have any questions for Ed?

     Okay.

     >> Ed:  Thank you.

     >> Sara:  Thank you and congratulations Lisa for all the hard work you are doing at the training center, the other Lisa back there.  Congratulations.  Lisa cook Gordon I'm going to have you talk about the MARO day at the capitol and the NAMI conference and I think you will split an update on the other conference you're going to

     >> Lisa:  This is Lisa Cook‑Gordon and I had the privilege of attending a few events and the first event was MARO at the capitol day and there was 75 legislatures involved as well as 30 MARO members and members of the Michigan community health included Haverman and Linda Zeller and 225 lunches were served and I'm also here to report that the turnout was so good that one of us did not get a lunch because people showed up and it was a good thing and the conversation was really good.  I happen to be sitting at a table that besides myself were all Peckham employees so when they were discussing issues with the two representatives which were representative Sing as well as Cochrane, they talked about employment.  So just so you know that.  But it was quite an opportunity and never had been to anything like that and anxious to go back and see it again.  Talking about advocacy in the roles and people with disabilities that really shows it in the true fashion being there sitting with people that make the policy and having them listen to you.

I also have the opportunity of attending the national association for mental illness, the NAMI conference and I had the opportunity of sitting through two keynote speeches, one by Representative Patrick Kennedy who in my opinion gets it.  He is real.  He talked about the fact that there is a need to integrate physical health with mental health and that we need to deliver the same level of treatment to people from the neck up as we do from the neck down.  When we look at integration.  And that I don't know how many of you know this but he was the sponsor of the mental health parity and addictions act and his thought was that if Juvenile Justice, foster care and hospitalization dollars were spent on early intervention for mental illness there would be enough money to serve those needing treatment and there wouldn't be waiting lists.  Because right now if you were to look at waiting lists for healthcare, there is none.  But if you were to look at waiting lists for mental healthcare there is a lot.  So the other keynote that I was able to sit through was Senator Stabenow and I don't know how many of you know this she helped to get excellence in mental health act and amended the public health act to set forth criteria for certifying Federally qualified community behavioral health centers, many of you know about the physical health centers but this was an act that established behavioral health centers.  And she is real involved in establishing the roles for those centers and as soon as the rules are established, in place the state is in partnership with community agencies, and will have the opportunity to apply.  There is going to be eight grants throughout the country available and this will position Michigan to apply for one of those grants.  And the Senators committed to working with local communities, advocates and consumers to submit an application.  So I'm sharing this with you, I made copies of the information and they are on file at the SILC office about this excellent and about what her plan is but it will be definitely an opportunity, I believe, for the centers for independent living as well as the other advocacy organizations to work with the Senator on putting this grant act together to poise our state and be able to get one of the eight because as we know mental health is such an issue here and we have talked about it today.  So I also was one of three that attended the Michigan league for public policy.  Their opportunity and equity day for 2014 and the event just so you know highlighted equity of students in Michigan and pointed out an equity was due mostly to race and demographics.  The data they used did comparisons over decades to other states where Michigan ranks in the bottom five in some subjects.  And there is a call for policy makers, educators, parents and advocates and others to become involved in helping to increase the funding for education and reduce the equity.

I sitting there as a family member of a person with a disability and also as the SILC member had an opportunity to talk to panel presenters afterwards and I inquired to the data of whether it included those students with disabilities served under the individuals disability education act and their response was it did not.  I had asked whether in their call for action if they were looking at advocates or representatives from the disability community and that at this point wasn't looked at so I did recommend to a couple of the folks at the Michigan league for public policy to reach out to families and educators and advocates of children and youth with disabilities and those being, those students being served under IDEA because that is how you will get a true picture of this issue because there was a comment made, forgive me I don't know his name but one of the cabinet members from the president's administration was there talking about inequity and the poor scores of our students based on race and demographics and his statement was is that poverty is not a disability.  And I think he was insinuating that we have a lot of students that are being served as disabled because they are poor and they don't have the skills or the education to perform as some of their peers.  So when I heard that, I thought we need to as a disability community to step up to the plate because you are right poverty is not a disability and it takes away from the attention of those who are truly disabled.  So and information from the sessions that I attended are on file at the SILC office.  As well as the Michigan summary, the race for results as well as education trusts the Midwest group that had the data so anybody wanting this data; it is on file at the SILC office.

     >> Sara:  Thank you, Kellie and Robin do you guys want to add to that?

     >> Kellie:  It was heavily focused it appeared on the tri county area, Wayne Oakland and Macomb and there were interesting facts that were reported.  This is a Michigan fact that almost 1 out of every 3 children in Michigan is a child of color.  And I know for years we have been talking about underserved and unserved populations and we can probably use some of this information that we gathered to help us this serving those under served and unserved areas.  There were lots and lots of disturbing facts.  Lisa you were probably disturbed and Robin you as well and one of the facts that was stated is Detroit is the most racially segregated city in the United States.  I think most of us know that but to hear it ‑‑ so there were a lot of things that you knew but to hear them out loud it was just very, very disturbing.

I think we can use a lot of this information and there were power points that we received as well to kind of move forward.  There were a lot of statistics about Hispanic children as well as white children and black children.  And Asian children as well so we have a lot to work with if we really start to look at the underserved and unserved populations.

         >> Robin:  And basically these two said everything that I would have but I didn't get to ask some of the specific questions that Lisa did and I'm so glad you did.

          That is huge to know those things that they were not thinking about students with disabilities in their findings.  But I agree with Kellie that much of this can inform our own thinking because people with disabilities deal with race issues just the same as typical children, typically functioning children.  So I think that can definitely inform us and, yes, some startling statistics.

     >> Sara:  Thank you, does anybody have any questions of Lisa and Kellie and Robin about the conferences they attended?

     Okay, thank you guys for bringing back that information, that was beneficial.  I think the information that was provided to the SILC office will be put on the SILC website and available and accessible format as well.

Next person is Valarie to talk about the April board workshop she went to and she has less than three minutes.

     >> Val:  That is a promise.  I had the pleasure of going to New Mexico, never been there before.  It was unique.  We met for a full week.  Two of the things that will be of particular interest to this group is the youth leadership forum which we have all indicated we would like to see it come back in some form.  The national youth leadership development network is looking at needing to merge; negotiations have been on going with April which is the associations for programs for rural independent league to take it under its umbrella.  We did sign a 45‑day notice of intent to merge.  That is going to provide some new funding opportunities for the states as well as for the states that want to help youth leadership programs as well as provide some free access to some training programs that they have already got in place.  So there is more to come on that.  It will probably be a full year from now because before it is fully available but it will be happening.

And the other thing that is of interest for all of Michigan's disability community is the April board committed to holding their 2016 national conference in Grand Rapids, Michigan.  This will give us the opportunity to, one, be involved in the planning.  Two, to be able to get some national‑level training, locally in the state at reduced costs.  And, three, it's also a great opportunity for our network of CILs to showcase where we are and what we are doing and there will be more to come on that.  Was that less than three minutes.

     >> Sara:  You were good.

     >> Val:  Remember that.

     >> Sara:  Very seldom you are less than three minutes.

     >> Val:  You are right.

     >> Sara:  Next is the round Robin and we have got several of our ex officio partners missing today but I want to give Maya Smith from the 121 project an opportunity to speak to her written report that was included and Maya is on the phone I believe.

     >> Mia:  Yes, I am.

     >> Sara:  I will let you have an opportunity to speak.

     >> Mia:  The written report is still the same as it was last time because I kept the top numbers from 2013.  But the tribal side of things is looking really positive this year.  Last year we served 102 people and at this point we are 66 people served so we are not to the halfway point really in the year and we are well over that and right now we have about a 35% success rate in all of our clients.

Other big excitement here has been our three fire supported housing.  Brand‑new sober living‑type collaborative effort between behavioral health and our voc rehab program and we have 13‑one‑bedroom apartments available and 7 people in them and have 7 applications that we will be interviewing for next week.

That is all I have.

     >> Sara:  Okay, thank you, does anybody have any questions for Mia?

     Okay, thank you, I'm going to have Kellie Boyd do the report for Disability Network of Michigan.

     >> Kellie:  Thank you, three quick things to report.  The IL‑VR strategic alliance completed and disseminated a frequently asked questions document.  And this was developed in hopes of helping the MRS Counselors and the CIL staff to better understand each other and to help work with their consumers and customers better.  There was also a webinar scheduled, it was held I believe maybe two months ago or so where MRS staff and CIL staff were on the line and discussing a document and continuing to build the alliance so I think that is going well.  And there is more to come with that as we continue to work together.

The second thing is the ADRC, the ADRC disbanded their former leadership team and created a new ADRC advisory team.  This team is chaired by Mary Ablin from the AAA association, the area agency on aging association of Michigan and Sarah Grivetti.  So the focus is now to help all of us involved in the ADRCs to become fully functional by September 30th of 2014.

So we will continue to report on that and the progress of becoming fully functionable.

And the last thing, the CIL network held our legislative day a few weeks ago, on May 1st, and we had approximately 83 house members, approximately 6 Senators and approximately 46 staff members either come to our lunch or meet with CIL staff so that was a pretty successful day I would say.

We disseminated all the statements that you have in your packet.  We had statements on housing, transportation, employment, auto no fault reform, mental health and wellness commission and the silver key coalition so all those are in the back of your packet if you are interested in seeing our position statement but I think it was a very productive day.  I think all the CILs were there and were able to meet with their representatives and if there are any questions we can take them at this time.

     >> Sara:  Thank you and then Denise, how about we go to you.

     >> Denise:  I don't have very much today.  I wanted to give you an update.  Last time we were here I told you that we were going to have a durable equipment resource put on our website.  I just found out this morning that it was put on our website but it was put on the internal website and not the external website so it really doesn't help any of you.  If you want to write me I would be happy to send you the link to that.  Basically it's a breakdown of all of the 82, 83 counties and organizations that will either recycle equipment, take in equipment that is no longer being used, so it's an exchange program so I wanted to let you know that I will send that out to you if you are interested in it.

Secondly, I wanted to mention that our home health program has gone through a lean improvement process in the last few months and you will see some improvements to that program.  We guessing you will probably start seeing improvements by July and then it will continue over the next year or two.  Some of the things that they are going to be doing is changing the way payments are processed.  I think there is a recommendation for a criminal history to be mandated, which is real positive I think.

Other than that I mentioned last time that we were working on a report to help employers hire more disabled individuals.  Our report is almost done and it's in the review stage so I don't want to talk too much about it but again by July it should be ready for public dissemination and I'm certain that we are going to be asking the CILs for their input on how to implement.  So more to come on that.

     >> Sara:  Super, thanks Denise.  Can you give her back the microphone I do have a question for her.

The durable medical equipment, the exchange, why did you decide to keep it internal?  Not you but your department.

     >> Denise:  I'm not sure if it was just a miscommunication.  I'm going to check with them because like I said I went to look for it this morning so I could provide the website to everybody and realized it was on the internal website so I'm going to check with our communications department and figure out why it was there.

     >> Sara:  Can you get back to me on this because I know the CILs with their information and referral departments are often, I should say all the time looking for durable medical equipment for individuals and if there was a way to go to the website.

     >> Denise, it's clot DHS website it's an outside agency and I will check and see why it wasn't put on the external and if there is a reason I'll give it to you so that you can circulate it to your organizations.

     >> Sara:  Okay, thank you, so Colette is unable to be here today but she did provide a written report and I think that this is the last written report before ‑‑ there is a written report but I do have a little verbal report too.  The Michigan Council on rehabilitation services is the state's mandated rehabilitation Council and I'm serving as the liaison for the SILC to that Council.  And while I am nowhere near an expert on what that Council is yet, you think you know what it is until you go through this extensive training that Marlene has me going through, and there is a lot to learn.  And so with that said I do want to say one of the things it has been enjoyable to work on has been the state plan that is required and there is a section that is required for the rehab Council to put together and on Marlene informed me that on Monday that state plan, the section we wrote along with the draft MRS state plan, I'm going to let her speak more specifically to this will be on the rehab Council's website and so if you have any interest in looking at that, it will be available Monday and then also on the website for the rehab Council will be the information for a Wednesday meeting that the rehab Council is going to have through a teleconference that is open to the public that we will be approving our section for the state plan on that date.  So I just want to say I was kind of an interesting learning curve for me and fun process and it was fun to bring the independent living voice through in representing the needs of individuals with disabilities and their desire to be fully inclusive, live in full inclusive communities and access to employment et cetera.

The other thing is and I want to have Marlene make a couple of comments is the SILC is required to coordinate activities with the rehab Council and so I placed an invitation to the rehab Council's executive committee to hold a joint meeting with the SILC executive committee hopefully sometime this summer to just talk about how can we better coordinate activities and I think at the last meeting I reported that there is opportunities that we could pursue like shared trainings and maybe a joint Council meeting at some point and maybe some shared strategy or inclusion in the think tanks we are talking about.  But there is certainly another Council that has very similar interests and equal passion to you guys that is really focused on bringing the customer voice forward around vocational and rehabilitation services that I think it would be of value for us to interact with.

So with that I just want to have Marlene say a couple things, there is a written report with a lot more detail in here but I want to have Marlene say a couple things to you.

     >> Marlene:  It has been great being here again.  As Sara said we are in the process of the VR state plan.  They have to update each DSU, designated state units have to update their state plan every year and think of it as a contract with the Federal Government and do their state plan, assuring the Federal Government they will be meeting all the criteria set forth in the rehab act so that then on October 1st the Federal Government releases the funds that run their program but also a lot of partnership programs as well.

We are just at the end stages of working with MRS on their state plan as Sara said.  And the VR state plan is organized by attachments and each attachment is related to some part of the rehab act so myself and Shori Teeple the assistant director sitting next to me for the Council along with the chair of our state plan team Brian Sabourne who is the CAP client assistant director has been participating in the internal MRS workgroups making sure the customer voice is at the table as that document is being reviewed, updated edited and what happens year to year is numbers change, years, the actual years, not 2014, it's 2015 is what they're planning for.  Some of it is that kind of stuff.  Some of it is substance.  They are waiting on a comprehensive needs assessment information because that has to be included in the plan because rehab services administration expects to see what those findings are and then expects the DSUs to use that information to derive their priorities and their programs especially for unserved and underserved.

As Sara said we are having a special meeting of the Council.  We do that on occasion when we do have to take action on items that are really critical.  The state plan for VR services is one of the most important mandated tasks that this Council has.  It's a living, breathing document.  It's different from the SPIL in that our attachment is totally related to our Federal mandates that are set forth in the act.  We don't have a lot of wiggle room to create things that we want to do.  It's pretty much pretty perfunctory and includes responses to each of the mandates that we have, what we believe was the impact for customers and being served by MRS or potential customers and we had the opportunity, the Council writes recommendations to the designated state unit and they are very much focused on their service system.  A lot of it is from experiences, input that has been received in the course of the last year.  One example I can give you is we kept on getting input we did customer focus groups and one of the issues that was raised was it seemed like customers were waiting a long time for phone calls to be returned.

And we also heard that in a couple other environments.

      So one of the recommendations the Council is taking forth is that we are recommending that MRS establish protocols for the return of timely phone calls, prompt phone call returns.  Thank you, Sara.

And she added that word in our discussion last week and it was great.  So those are the kinds of things that the Council would put forth, there are 8 recommendations this year.  A lot of it is information, requests for information, formalizing the requests for information.  And what happens is the state director then responds to those recommendations and then that attachment is included in the MRS state plan and that is what then goes to the department of human services, is reviewed at that level, the documents are signed and then sent, they are due to RSA by June 30th.  So the work team this time was quite honestly the state plan has never been one of those activities, members are drawn to.

And this year it was very exciting as a staff person, I have been around for 17 years and I can honestly tell you this is the first time we had a six‑member work team and they worked hard.  Now as I tell you about the MRS plan and we are almost closed with that, we are in the middle of the BSBP state plan because we are responsible to do both.  So, again, Brian or myself or Shori are attending internal workgroups working with the BSBP staff and probably after another meeting or so then our work team will make an outline for the BSBP attachment and make recommendations related to the BSBP system as well.

One of the things the Council has always held in very high regard and is not this way around the country is that recommendations are never going to be a surprise for the state director.  It's not ‑‑ they don't see the document as an HA‑HA, I got you moment and we will put all this stuff in the state plan that you don't even know we have concerns about.  It's a very proactive document because the partnership is just too critical to be proactive.  And once again that is how it is reflected in both of the attachments.

The documents will be posted to our website on Monday and Valarie will be sent an e‑mail as well giving that information.  As Sara said the meeting is open to the public.  We will just be managing the MRS state plan on Wednesday.  My guess would be within another two weeks we would hold another meeting for the BSBP state plan.

Our Council has majority of members who are newer to the work of the Council and one of the things that they talked about at their last strategic plan session and business meeting is it didn't seem like quarterly meetings were doing Justice to the work of the Council and there was a lot of gaps and a lot of time lag in between so they unanimously decided to change their meeting schedule for fiscal year 2015 to have six meetings a year.  They will be held every other month for an one‑day meeting.  Our work teams meet in the morning.  The meeting usually starts at 10:30 and what the executive team is talking about is having a block in the afternoon that would be specifically about training on issues related to the work of the Council.
Any questions or comments?

          Cool, thank you.

     >> Sara:  For those of you interested in the direction that the general VR agency, MRS is taking in fiscal year 15, that will be a great document for you to look at as well as the recommendations that the Council is making to MRS.

So now we are going to go to our last agenda item which is our second public comment period and I'd like to read the public comment policy again and maybe I won't stumble over it like the first time and then we will open up the floor up for public comment.  So members of the public who wish to speak will be called on by the chairperson.  You will be allowed five minutes to address the Council.  The public must address the Council and not utilize this time engaging in dialogue with members of the Council.  During breaks we will have an opportunity to meet and engage in such dialogue.  Members of the public are requested to refrain from repetitious comment during the portion of the agenda.

Do I have anybody in the room that would like to provide public comment?

          Do I have anybody on the phone that would like to provide public comment?

     >> Yes, ma'am.

     >> Sara:  You may continue.

     >> Joe Hartz again.  Without being redundant the Americans with disability act and the rehabilitation act requires of all recipients of Federal funds including this board, including MRS, including BSBP is that all documents related to these public meetings are made accessible ProForma and available upon request.  For the most part, for the most part and I give everybody credit, MRS does this, the SILC does this, but this goes to everything.  All the things that you guys have in your packet.  When it comes to BSBP, they don't even supply simple minutes.  Even upon request let alone a response.  Let alone required Federal data that is being talked about today, let alone things like RSA‑15 reports or this 70 B reports.  As a matter of fact, I don't even get a response to a request for most of these things.  Or they get turned illegally in to a‑FOIA request.  State law in that manipulation does not trump Federal civil rights laws, I have taken copious documentation of this ladies and gentlemen and going back without again being redundant, everything, you know, you folks are requesting of the board, you know, the minutes of its public or this corporation and in a format, those are supposed to be made accessible to me upon request as well.

The same thing when it comes to centers for independent living.  I have been denied full access to the Disability Network's board meetings in direct violation, in direct violation of part 6 of the general provisions of the rehab act.

In other words, those are open to the public.  I'm told that this is a private nonprofit and yet the open meetings act and the rehab act itself requires that these meetings are made open and the materials related to them are made open.  Period, end of story.  A failure to do that is a close act of discrimination against this person and in direct violation of my fundamental civil rights.  In addition to some of the comments made by Mr. Rogers today, relative to the Anderson building and that type of thing, the public, and that includes you, me and the man behind the tree, has the right to know how the Federal VR funds are spend in this program.  Period.  And they are not disclosed, ladies and gentlemen.

They are not disclosed at all.  To anybody.  We had several millions of dollars going into this program.  Not to aid the blind, not to aid people with disabilities but to go around the merry go round with absolutely no accountability.

I am frankly disgusted with the core mission, the core mission of both the VR and the IL programs being overlooked.  And the core points of access being overlooked.  And in demonstrable, le fashion.  When I ask Valarie for things in the public record and I'm going to single her out in a good way, you know, including related to the CART on this meeting, she responded immediately.  Immediately.  Which is what a good public servant is supposed to do.  I thank you very much.

     >> Sara:  Thank you for your comments; do we have anybody else on the phone that would like to provide public comment?

     Okay, so this closes the public comment session of the agenda.
     We have gotten through all agenda items and wonder if there is any other business for the good of the order from the Council members.
           Steve?
     >> Steve:  This is Steve.  For the few that are still here I would like to extend a big thank you for the CIL directors for joining us today for their great presentation that Joel and Jim both did, I think that is very valuable information for the Council to have and a great step forward in continuing our collaboration with them.  So thank you guys very much for doing that.  That's it.

     >> Sara:  Thank you, Steve.

     (Applause)

     >> Sara:  Okay, does anybody else have anything to say before we adjourn?

     Okay, well everybody have a fabulous weekend and you are adjourned.

   [Meeting concludes at 3:11 p.m.]
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