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Introduction

This chapter discusses potential strategies, activities and/or projects for consideration by regional stakeholders. These efforts can help to address the identified gaps between current transportation services and unmet needs, expand regional mobility, and achieve greater efficiencies in service delivery. The development of the possible strategies, activities, and/or projects took into account:
· Input from regional stakeholders during the September workshop
· Strategies from the report produced by the Tri-County Regional Planning Commission for MDOT
· Recommendations included in other recent plans and studies
After review by regional stakeholders, the potential strategies, activities, and/or projects will be updated and distributed to the group for prioritization. Subsequently, an action plan that identifies priorities for implementation and next steps based on input from the stakeholders will be developed for inclusion in the draft mobility plan for the region. 
The development of potential strategies, activities and projects took into account overall goals for maintaining and improving mobility in Prosperity Region Seven. While many of the transportation issues in the region are inter-related, the proposed strategies, activities and projects are grouped by the following goals:

· Maintain existing transportation services
· Expand and improve local transit services
· Expand regional transit services
· Improve coordination of public, private, and human services transportation
· Improve transit outreach marketing and education
· Consider a variety of transportation services to expand and improve mobility in the region 
· Secure additional funding to provide expanded transportation services in the region 
Goal: Maintain Existing Transportation Services 

Continue to Support Capital Projects that are Planned, Designed, and Carried Out to Meet Identified Needs 
Maintaining and building upon current capital infrastructure is crucial to expanding mobility options, especially for older adults, people with disabilities, veterans and people with lower incomes in the region. Before the region can consider efforts for improving mobility for these population groups, it is critical to ensure that the current foundation of services remains in place through a sufficient capital network. 
This strategy involves acquisition of replacement buses or vans, vehicle rehabilitation or overhaul, and other appropriate vehicle equipment improvements that support the current capital infrastructure in the region. With limited capital funding to replace buses it is essential that current vehicles are maintained and remain safe and operable beyond the typical useful life criteria. 
Continue to Support Services that are Effectively Meeting Identified Transportation Needs in the Region 
While maintaining the current capital infrastructure is vital to meeting community transportation needs, financial resources are needed to operate vehicles and continue services at the current level. This strategy involves providing operating funds to support existing public transit services and human services transportation that are effectively meeting mobility needs identified in the region, especially those serving older adults, individuals with disabilities and veterans. 
This strategy should be managed with evaluation of public transit services in the region as detailed below. Several public transit systems have recently completed formal transit plans. In addition, an ongoing process that includes a review of existing transit services with a major focus on the system’s routes and the performance of the various transportation services can be conducted. This ongoing assessment assures that the public transit system is responding to possible changing demographics in their communities and operating the service that is most effective and economical. This service planning process should be supplemented with input through appropriate rider, employer, and public surveys; feedback from various stakeholders agencies and organizations; and input from staff including drivers and dispatchers on the frontline of services. 
As a follow-up to a statewide training on providing cost effective transit services, a resource is available to support ongoing service planning efforts. This resource is available through -- 
http://www.michigan.gov/documents/mdot/TransitServicePlanningGuideAndResourcesForMDOT_409438_7.pdf
Transportation provided through human service agencies is more specialized and therefore not monitored through these performance measures. There are tools available that agencies can use to evaluate their transportation programs and ensure that financial resources are being used effectively. An example would be the Easter Seals Project Action’s Transportation by the Numbers tool which provides human service organizations with ways to more easily identify expenses, revenues and performance outcomes so that agencies can make more informed decisions about their future in the transportation business. (A link to this resource will be provided in the Appendix of the draft plan)
GOAL: Expand and Improve Local Transit Services 

Assess and Evaluate Current Public Transportation Services, and Identify Possible Improvements. 
This strategy would involve evaluation of the public transit services in the region. It calls for the support of any future transit plans developed for individual counties and for the region. This planning process is crucial to identifying opportunities to provide more efficient and effective transit services. 
While typically formal transit plans are conducted every five to six years, it is important for ongoing assessments that assure a public transit system are responding to possible changing demographics in their communities and operating the service that is most effective and economical. Again, this assessment should be supplemented with input through appropriate rider, employer, and public surveys; feedback from various stakeholders agencies and organizations; and input from staff including drivers and dispatchers on the frontline of services. This strategy specifically seeks to build upon current planning efforts to improve curb-to-curb services in Lansing. This strategy should include additional public forums and opportunities for the community to give feedback on transit needs.
Continue to Support and Refine Bus Rapid Transit Planning Efforts in Lansing

CATA’s Bus Rapid Transit (BRT) project is by far the largest transportation project proposed for the Tri-County Region within the 2040 Long Range Transportation plan. It will be a huge economic development engine for the region. It will reduce congestion, improve travel time and provide benefits to transit commuting along the 8.5 mile Michigan/Grand River corridor from the State Capitol to Meridian Mall. The project was discussed and considered in the 2035 Long Range Plan. As the project completes its environmental review stages, TCRPC approved amending it to the 2040 LRP for $155 million. This strategy calls for continued support for BRT through the environmental assessment, final design and engineering, construction and service initiation phases. The environmental assessment phase will be completed within the year. All final design and engineering work will be completed in 2016 with construction to begin in 2017 and service in 2018.
Provide Transportation Options to Access Second and Third Shift Jobs

One of the regional transportation needs identified in the regional workshop is for expanded transportation options to support access to service industry and second and third-shift jobs. Many lower-income people who are starting new jobs are offered the least attractive work schedule, as seniority is typically a factor in choosing work schedules. There are also some distribution-related jobs that only have work for people during the second and third shifts. These schedules pose enormous transportation barriers for low-income workers. 
While there are transit services in each county, few operate late into the evening and rural service on the weekend is limited. There is insufficient demand to warrant increased service hours late into the evenings. These are critical transportation needs that if not met, negatively impact economic development in the region and increase unemployment rates. This strategy calls for investigating targeted transit services, like vanpools or employment shuttles in partnership with local employers. Expanded service hours apply primarily to Clinton Transit, ETRAN, and CATA rural services.
Goal: Expand Regional Transit Services 
Maintain a Forum for Ongoing Discussions on Regional Transit Needs and Possible Service Expansions 

Stakeholders noted the need for expanded regional transit services that cross county and jurisdictional lines. They noted that providing cross-county transportation can be challenging, and there is a need to determine barriers and work through the invisible boundaries of county and jurisdictional lines to provide expanded regional services. 
While this plan serves as the foundation for improved regional services, it is evident that more detailed discussions are needed. This strategy calls for a more formal structure in the region that would assess regional transit opportunities, identify possible service improvements, and gain consensus on implementation of services (i.e. who would operate, how costs and funding would be allocated, etc.). A consideration is a formal regional coordinating committee that includes a broader group of representatives and provides an ongoing forum for members would be able to:
· Discuss improved connections between existing transit providers. While there is connectivity between CATA, ETRAN, and Clinton Transit in the region, streamlining of cross county trips and timing of transfers can be improved upon. The goal is to reduce unnecessary transfers, long travel times and cost for regional trips.
· Identify and address connectivity barriers. Current inter local agreements prohibit many curb-to-curb trips from rural areas into Lansing (with few exceptions) requiring transfers and extended travel times. This strategy calls for an examination of both the customer service and cost effectiveness of the current approach as well as how direct origin to destination service can be achieved. 
· Consider, plan, and implement cross jurisdiction services. While the jurisdictions in the region are working together to implement services that transport customers across county and jurisdictional lines or enable transfers between services, regional stakeholders noted the need for streamlined cross jurisdictional services that meet rural community demands and support economic development. 
· Assess barriers to regional services (i.e. county millages that support local transit services but not services that operate out of the county) and identify incentives and/or funding opportunities to provide regional transit services. 
· As part of improving regional mobility, agencies should utilize the regional Mobility Manager. The mobility management services in the region should be marketed to bring more awareness to interested stakeholders. 

· Review and discuss strategies for coordinating transit services with other regions (Ann Arbor and Detroit) in Michigan to help expand mobility options. 

· Develop strategies for cross jurisdictional transit service that are both cost effective and customer friendly.
Based on input from regional stakeholders on this strategy, additional details on the structure for a formal coordinating committee can be included in the draft plan for the region. 
Develop an Integrated Regional Transit Network

During the regional workshop, stakeholders noted the need for integrating regional transit services into one cohesive network that users and agencies can easily navigate. Travel between the three counties can be difficult and time consuming for transit customers and there needs to be an improvement on how the three transit systems interface with each other. This strategy calls for improved coordination amongst the regional transportation providers to help streamline regional transit service through coordination of routes and demand response service, schedules, and fare structure. Clinton Transit, ETRAN, and CATA will maintain autonomy while transit service should strive to be seamless from the customer standpoint. Integration of regional transit functions including funding, fares, service configuration and scheduling should be evaluated. 
Goal: Improve Coordination of Public, Private and Human Services Transportation 
Create a Formal Coordinated Technical Committee
This strategy calls for the continuation and improvement of coordination of CATA, ETRAN, and Clinton Transit. These systems have been meeting on a regular basis for several years and in an effort to continue the regional commitment to coordination it is recommended to establish a formal coordination committee. This group should meet approximately three times a quarter to discuss operations and logistics issues relating to transporting transit customers across county and jurisdictional lines. The committee should consist of representatives from the three transit systems, local and state government, human service agencies, businesses, disability advocates, senior citizen advocates and transit customers. This strategy will create a leadership organization for coordination and improve communication among transportation stakeholders in the Tri-County Region.
Improve Coordination of Services among Providers through Mobility Management Activities 
Beyond the need to improve transit connectivity in the region is the need to assess coordination efforts that include human services and private transportation services. Stakeholders noted that there is an ongoing need for constant coordination and open communication between providers and consolidation of as many trips as possible. Many stakeholders were unaware of the existence of a regional Mobility Manager. 
This strategy calls for greater coordination of services and financial resources in an effort to use available funding as effectively as possible. The demand for public and human services transportation in the region will continue to surpass resources, so it is vital that wheelchair accessible vans in the community are fully utilized, that long distance trips are consolidated when possible, training and vehicle maintenance are coordinated, and 2-1-1 services effectively integrated into outreach and needs assessments. Regional mobility management activities, tailored specifically to meet the region’s needs, can be implemented to improve transportation services. Mobility management is an approach for managing and delivering coordinated transportation services that embraces a “full family” of transportation services, emphasizes movement of people through a wide range of providers and services and makes more efficient use of transportation resources. It provides the opportunity to unite a broad collaborative of transportation providers, health and human service agencies, customers and other stakeholders and support the design of local and regional solutions to fit community needs and visions. 
In Prosperity Region Seven, the Mobility Manager has been established to address a variety of coordination opportunities expressed by regional stakeholders, including: 

· Establishing a central point of contact in the region that would develop and maintain a list of primary contact people with both the human service providers and transit operators to foster collaboration.
· Identifying and facilitating expanded connections between public transit providers in the region. 
· Coordinating long distance medical trips between the various transportation providers. 
The mobility management activities should be supported and expanded to include:

· Coordination of capital asset procurement, transit technology, training and scheduling amongst CATA, ETRAN, and Clinton Transit.

· Assisting regional transportation providers and human service agencies in transportation coordination activities. 

· Working with employers to help connect work times with available transportation options. 
· Working with hospitals and medical facilities so that transportation options are considered in the scheduling of treatments and more regional trips can be coordinated when possible. 

· Improving the coordination with the veterans transportation services provided in the region. 
· Collecting more detailed information on regional origins and destinations for service planning efforts. 
· Coordinating NEMT services – currently transit has a minor role in NEMT services. Coordinating public and human service transportation can expand service for all. For example a regular NEMT trip from remote area can be placed on the public transit schedule and public riders can ride according to the NEMT schedule, reducing costs for all riders.
· Coordinating local services – coordinating CATA, ETRAN, and Clinton Area Transit System services would be to the advantage of all:

· Three separate entities operating as one service, planned and marketed as such.
· Merging of systems into single regional services, eliminating service barriers.
Based on input from regional stakeholders on this strategy, additional marketing of mobility management activities to human service agencies is a primary need. 

Goal: Improve Transit Outreach, Marketing and Education 
Establish or Expand Programs That Educate Customers, Human Service Agency Staff, Medical Facility Personnel, and Others in the Use and Availability of Transportation Services 
It is vital that customers, caseworkers, agency staff and medical facility personnel that work with older adults, people with disabilities and people with low incomes in the Tri-County Region are familiar and confident with available transportation services. Regional stakeholders expressed the need for expanded marketing of existing transportation services and education of residents in the region on their travel options. This strategy involves expanded outreach programs to ensure people helping others with their transportation issues are aware of mobility options in the region. Additional efforts include travel training programs to help individuals use available public transit services. 
This strategy involves expanded outreach programs through Michigan 2-1-1 or other sources to ensure people helping others with their transportation issues are aware of mobility options in the region. A regional approach, through the mobility management discussed in the preceding strategy, is one consideration. This effort could involve regional marketing that highlights individual system services and facilitates possible regional branding opportunities. It would also involve appropriate marketing to stakeholders, legislators, and other supporters or potential supporters. 

Establish Programs that Advocate on Behalf of Transit for Local, Regional and State Decision Makers
Stakeholders noted that many elected officials and decision makers do not fully understand the virtues of public transit services and the vital role they play in many residents’ lives. Outreach and planning efforts should strive to make sure officials are knowledgeable about transit and ensure that these individuals are engaged in the process. Regional transit providers should develop a unified message for funding partners and help advocates market this message. 
Additionally, regional stakeholders noted during the planning workshop that state-level funding entities are often absent from planning efforts. This strategy would encourage the state, seen as an “official” agency who oversees the funding, to link current and future funding initiatives to on-going local agency coordination and consistency with this plan. It would provide the opportunity to build upon the State Coordinating Committee for Human Services Transportation that has been in place in various structures. 
As part of this strategy, CATA, ETRAN, Clinton Transit, local human service agencies and other local transit stakeholders should conduct a joint marketing effort to educate all transportation agencies, government officials and the general public in the Tri-County region on the benefit of coordinated public transit services.  
Goal: Consider a Variety of Transportation Services to Expand and Improve Mobility in the Region 
Use Current Human-Services Transportation Services to Provide Additional Trips, Especially for Older Adults and People with Disabilities 
The expansion of current human service transportation programs operated in the region is a logical strategy for improving mobility, especially for older adults and people with disabilities. This strategy would meet multiple unmet needs and issues identified by regional stakeholders, including providing mobility for people who live beyond fixed-route public transit services and people who live in the more remote areas of the region, while taking advantage of existing organizational structures. This strategy would support door-to-door transportation for customers who need assistance to travel safely and an escort from a departure point, into and out of a transport vehicle and to the door of their destination. For certain cohorts, human service transportation may be able to address the barriers put in place by inter local agreements barring ETRAN and Clinton Transit from providing direct origin to destination trips into Lansing and CATA’s jurisdiction.  
Operating costs – driver salaries, fuel and vehicle maintenance – would be the primary expense for expanding demand-response services by human service agencies, though additional vehicles may be necessary for providing expanded same-day and door-to-door transportation services. 
Goal: Secure Additional Funding to Provide Expanded Transportation Services in the Region 
Develop Additional Partnerships and Identify New Funding Sources to Support Public-Transit and Human-Service Transportation

During the regional workshop, local stakeholders noted that there is currently a lack of overall funding to support the variety of transportation services that are needed in the region. The demand for public transit, human services transportation and specialized transportation services continues to grow daily. One of the key obstacles the transportation industry faces is how to pay for additional services. 
This strategy would involve identifying partnerships opportunities to leverage additional funding to support public transit and human-services transportation in the region. This would include meeting multiple unmet needs and issues by tackling non-traditional sources of funding. Hospitals, supermarkets and retailers who want the business of the region’s riders may be willing to pay for part of the cost of transporting those riders to their sites. This approach is applicable to both medical and retail establishments already served, as well as new businesses. This strategy should be targeted to major employers in Lansing that have employees who live in rural areas where housing is more affordable.  While this plan helps to document the need for these additional services, some may need to be further quantified and unmet needs and gaps in service documenedt as part of educating elected officials and potential funders.  

Develop Additional Sponsorships, Partnerships and Identify New Private Funding Sources to Support Public-Transit and Human-Service Transportation

One of the key obstacles the transportation industry faces is how to pay for additional services. This strategy would involve identifying sponsorship opportunities to leverage additional funding to support public-transit and human-services transportation in the region. This would include meeting multiple unmet needs and issues by tackling non-traditional sources of funding. Big box retailers, hospitals, supermarkets and retailers who want the business of the region’s riders may be willing to pay to become system sponsors. As sponsors, they can benefit from advertising and other promotional benefits, and while supporting their customers. Sponsorships can be at any level and size business from Walmart to a local restaurant.

Aggressively Seek and Apply for Grant Opportunities Where Available

FTA has funding available for different needs. Last year’s Ladders of Opportunity grants provided significant funding for commuter services. Funding is often available for capital and technology as well. While most of the available funds are federal FTA funds, there are also opportunities from the private sector. Diverse transit funding can be achieved through a combination of initiative from CATA, ETRAN, Clinton Transit and local human service agencies.  Some funding silos preclude transit agencies from accessing grants but allow for certain human service agencies to fund transportation services for their clients by contracting with transit services.  
Advocate for Additional Funding to Support Public Transit and Human Service Transportation

Coupled with the need to develop additional partnerships is a stronger advocacy campaign that highlights the impact that public transportation and human-services transportation has on residents of the region, and how it is a vital component of the community transportation infrastructure. This strategy involves a regional and unified effort to inform elected officials, local and national decision makers, and the general public on the dire need for additional funding to support current services. Taking this a step further, greater funding to expand transportation options would be necessary, especially since additional administrative resources are often overlooked when operational expansion is discussed. 

This advocacy campaign could be part of a national movement to stress the importance of community and public transit in the surface transportation reauthorization debate in Washington, D.C. The Community Transportation Association of America (CTAA) and the American Public Transportation Association (APTA) have developed a variety of resources that can be used in advocacy efforts with local offices of House and Senate members, local media and state and local elected officials.
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