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Ending Accreditation without Authenticity: A Call to Action for the Fourth Generation of the Federation

by Mark Riccobono
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From the Editor: When I first came into the Federation and started receiving the Braille Monitor, I read about a battle with an agency called NAC, then the National Accreditation Council for Agencies Serving the Blind and Visually Handicapped. NAC said its goal was to bring standards to work with the blind and to improve the services the blind received, so the question I needed answered was why my newly-found Federation would object. It didn’t take much reading of the correspondence between President Jernigan and officials of NAC to understand why. It was made abundantly clear that the organized blind were not a part of the process; we might be blind, but we weren’t “professionals” in the field and shouldn’t pretend to know the first thing about quality services. The Federation would articulate a concrete concern, and someone from NAC would respond by saying that as consumers we could not be expected to understand the work of this accrediting body, the standards it used, or the reason for those standards; nor did we have the education and experience to make a determination as to whether they had been followed. The Federation was told, sometimes gently and sometimes not, that our error was in presuming to speak to standards and to service. Indeed we were blind, indeed some of us were articulate, indeed some of us had impressive credentials in other fields, but this did not make us qualified to participate in the process of service delivery, let alone accreditation. In NAC’s pronouncements it was clear that, no matter what we might write or say or do, our opinions were not needed or sought. We might parrot the language of the professionals and ape their behavior by dressing well, showing up for meetings, and addressing the press, but the fact was that being blind meant only that we suffered from the condition. We certainly could not know anything about how to serve or take care of those who were blind, let alone administer the agencies that directed their lives.
With this reaction to our worthiness as full-fledged human beings whose very opportunities were being influenced by those who would not listen, many of us for the first time decided to do the unthinkable—we would take to the streets and protest. By marching and chanting outside gatherings of NAC, we earned the ire of some who would give us names that did not fit with our mission or self-concept. We were called “radical,” though we did not advocate revolution or even thorough and complete social reform. Our straightforward and eminently reasonable demand was to have some influence over the agencies designed to serve us. Sometimes we were called “militant,” but we were not combative, aggressive, or violent in our call to be heard and recognized. Though the rallying cry “nothing about us without us” had its origins in fifteenth-century Poland and certainly was found in our own country’s revolution when angrily we denounced taxation without representation, the slogan did not gain popularity for people with disabilities until the early 1990s, two decades after the blind demonstrated our commitment to the concept on the streets of many cities in our nation. 
The National Accreditation Council has been offensive to blind people not just because we were left out in its construction, its standards, and its administration. NAC has let itself be used in ways which have given agencies a free pass when accused of the misuse of agency money or even the abuse of blind people, especially blind children. When the Federation brought legitimate concerns about bad behavior to agency administrators and their governing boards, these were dismissed. When we took those same concerns to the press, they were often published, but the agency’s defense began and ended with the assertion that they were accredited by the National Accreditation Council for Agencies Serving the Blind and Visually Handicapped. These assertions were verified by NAC, and the charges of bad conduct and abuse were never investigated by the so-called accrediting agency. Sometimes the word accreditation was so powerful that in the press coverage, legitimate concerns of consumers finished a distant second to the idea that the people in charge of these agencies were professionals who were being watched over by other professionals. The blind who complained were portrayed as malcontents who just didn’t understand the complexity of service delivery and who seized upon small incidents and tried to turn them into significant issues.
Over time our persistence paid off. The American Foundation for the Blind, which had given hundreds of thousands of dollars for the creation and maintenance of NAC, withdrew its funding. The United States Department of Education, which had been persuaded that accreditation would ensure quality education, eventually withdrew its funding and its strong push to have every blindness program in the country accredited by NAC. The number of agencies accredited by NAC fell each year, the best agencies being the first to withdraw, and the worst being those who clung to NAC as their single best defense against accountability and change.
For more than two decades NAC has existed in name, but has not been a significant player in the blindness field. Its annual reviews have been self-studies, and we have never known any of its member agencies to be rebuked or removed from the NAC family. Agencies wanting meaningful evaluation have turned to the organizations that represent the consumers they serve and have relied on other accrediting bodies which deal with education and rehabilitation. They have decided that nothing in the annual dues paid to NAC enhances their service and that the satisfaction of their consumers is the real test of quality service and genuine partnership.
So imagine our surprise when, after twenty years of relative inactivity, we learn that NAC has been newly named the National Accreditation Council for Blind and Low Vision Services and is being maintained on life support by the Association for the Education and Rehabilitation of the Blind and Visually Impaired (AER). Here is what president Riccobono has to say about the attempt to resurrect NAC and its continued failure to seek out the input of the organized blind:
This is a call to action for the blind of America to ensure that the struggles of our past do not resurface in a manner that impedes our future. As the fourth generation of the Federation has come into leadership, we have brought with us a perspective that has been shaped by our history but has not been significantly influenced by some of the most contentious struggles of our civil rights movement. This is both an advantage and a disadvantage. For the leaders of my generation, we grew up in a time when the National Federation of the Blind was emerging into the position of true leadership in the field of work with the blind. In many situations during the past thirty years, we have worked collaboratively with key professionals in the field to advance issues of significant concern to the blind. 

In this call to action I will not recount the well-documented history of NAC. However, for those of my generation who did not live through the NAC-tracking period of the Federation and for those who need a reminder, I offer the following excerpts and provide a few references to previous Monitor articles for background. 

“Through 1966 articles appeared in the Braille Monitor condemning a lack of consumer participation in the planning process and the regressive nature of many recommendations being proposed for the future NAC. The Commission was criticized for institutionalizing practices resulting in dependency. To many blind people as well as to several agency directors, a small group of professionals with similar and overlapping institutional affiliations were trying to dominate the field of rehabilitation through a new inclusive organization which was saddled with negative and regressive assumptions about blindness (Vaughan, 1993).”

“In a 1971 convention address Dr. Kenneth Jernigan made clear that the NFB's quarrel with the National Accreditation Council was neither over the concept of accreditation nor because of efforts to improve services to blind people. In this same speech Jernigan explained his perception of NAC and the way it operated. Consumer participation was minimal—tokenism.”

“Over the next twenty years an average of seven articles per year appeared critiquing and exposing alleged and documented shortcomings of NAC-accredited agencies. Up until 1990 the annual NAC board meetings were picketed by two to three hundred blind people who traveled from all over the United States to meeting sites (Rabby, 1984). In almost every state Federation members continually tried, often with success, to persuade agencies to disassociate from NAC.”

Although my generation of Federationists did not live through the right to organize battles of the 1950s, the use of an accreditation system to protect agencies doing harm to blind people, and active efforts to prevent blind people from being eligible to teach travel, we should not act as though those events are not relevant to who we are today and the dreams we seek for blind people. The history matters, and we the blind are determined to shape the future. It is said that those who do not learn history are doomed to repeat it, but I think Mark Twain’s perspective might be more appropriate: History doesn't repeat itself, but it does rhyme. 


On the eve of the seventy-seventh anniversary of the National Federation of the Blind, I participated in conversations regarding the field of work with the blind that sounded very familiar to the stories I have read about the past—a familiar tune by a new set of performers. Specifically I am talking about the recent announcement by the Association for the Education and Rehabilitation of the Blind and Visually Impaired (AER) that AER has brought the accreditation program previously managed by the National Accreditation Council for Blind and Low Vision Services (NAC) under the executive management of AER. In AER’s own words, “This represents an extraordinary opportunity for AER and the clients who are served by agencies committed to delivering high-quality services.”

My personal history with NAC might give you some insight as to how I approached the conversation that appears below. In June 2000, I was appointed to serve as Director of the Wisconsin Center for the Blind and Visually Impaired (a state agency that has responsibility for providing a number of statewide services for children and adults in Wisconsin including operating a residential school). In that position I worked on the accreditations the agency was required to have as a K-12 school operating in the state. In 2002 I learned about the NAC Summit meeting that was planned for Florida in December. As a member of the Council of Schools for the Blind [COSB], I provided my concerns about the failed NAC accreditation program to the individual who would be representing NAC at the summit. As a member of the National Federation of the Blind, I wanted to be with Federation members protesting the meeting itself, but my schedule would not allow me to be away at the time of the meeting in Florida. Therefore, I settled for urging COSB to encourage NAC to close its doors and go out of business—an opinion that was shared at the summit meeting by others as you will find in the February 2003 issue of the Braille Monitor. NAC was never a topic of discussion at any of the conferences I attended related to the education of blind children, so I rarely gave it much thought. 

In November of 2003 I moved to Maryland to work for the National Federation of the Blind. In 2004 Lou Tutt left the presidency of the Maryland School for the Blind, and I was surprised to learn that the school was accredited by NAC. When a new president was appointed to lead the Maryland School for the Blind (a woman I knew from my time participating in the Council of Schools for the Blind), I approached her about dropping NAC accreditation. I thought I might be able to convince her that the students at the school were not better off because of the NAC accreditation. She decided that the matter required more study even though the National Federation of the Blind of Maryland urged her to drop the useless accreditation. Eventually the Board of Trustees for the Maryland School for the Blind dropped the accreditation and found a new president to administer the programs of the Maryland school. Since that time the Federation and the Maryland School for the Blind have found opportunities to work collaboratively on a number of projects, including a Braille conference in October 2017. NAC was not providing Maryland with any value, and eliminating it saved the school dollars that could be put into programming and improved its ability to partner with blind consumers. Based on my experience, I have always believed that NAC would eventually close its doors when the small number of agencies still paying NAC for the privilege of doing a self-assessment of their services got tired of receiving no value for their dollars.

In September a Federation leader forwarded the announcement below from AER:

 

From: AERBVI Member Services [mailto:aer@aerbvi.mmsend.com] On Behalf of AERBVI Member Services
Sent: Thursday, August 31, 2017 3:28 PM
Subject: Update to Members

A message from AER's Board President Joe Catavero & Executive Director Lou Tutt... 

A few short weeks ago we wrapped up an extraordinary AER conference. A conference that served as a valuable educational event for Orientation & Mobility specialists and other professionals in the field; and one that reflected our strong commitment to you as members. Over the last months, we have listened carefully to our members. In addition, we have studied the last few years—examining our operations, member services, and the professional environment in which we work. As a result, the AER Board President appointed a Strategic Planning Team. An analysis was conducted that pinpointed AER's strengths, weaknesses, opportunities, and threats (SWOT). This data served as the framework that drove a process that spanned several weeks and led to the creation of an operational plan to move AER towards elevated excellence by 2020—The AER Strategic Plan 2017-2020. 

We adopted a new mission: The mission of AER is to serve and empower professionals to deliver standards-based practices that lead to improved educational and rehabilitative outcomes for individuals with visual impairment and blindness. This mission embodies what we do and the importance of our work and will serve as a guiding light for the services and support that we will provide to you. We have a set of new operational goals that will better position AER to realize our bold new vision, which is to be a dynamic and thriving professional membership community with innovative practices and standards that result in responsiveness, recognized leadership, and improved outcomes for individuals who are blind and visually impaired. And, we will at all times hold true in all that we do to our four core values: 

COMPASSION
AER deeply and actively cares about the success of its members and those who are served; and provides resources and support to help them exceed their own expectations. 

DIVERSITY
AER respects the worth and uniqueness of each individual and embodies a culture where diverse backgrounds, experiences, approaches, and ideas are revered. 

INDEPENDENCE
AER is committed to ensuring that everyone, regardless of circumstances will achieve the greatest level of independence and success. 

INTEGRITY
AER adheres to the highest ethical standards and promotes an environment complete with honesty and transparency. 

In addition, we are pleased to announce that effective July 1, 2017, the accreditation program previously managed by the National Accreditation Council for Blind and Low Vision Services is under the executive management of AER. This represents an extraordinary opportunity for AER and the clients who are served by agencies committed to delivering high-quality services. We are working steadfastly to ensure that this change will reflect an even stronger focus on quality and service delivery. Over the next few weeks, we will complete our assessment and make adjustments as necessary to strengthen the overall program. There is a new Accreditation Council that has chief [responsibility] for setting and enforcing the standards. This body will be tactically examining the current program and will make strategic modifications that will result in a guarantee of high merit and excellence in service delivery.
 
Should you have any questions, please do not hesitate to email:
nac@aerbvi.org
Our commitment to you is immediate; and we cannot emphasize strongly enough your value to the field. Our promise is to listen, build on our strengths, make improvements, and work to provide the services and resources that you need. These are extraordinary times at AER; and we sincerely thank you for the life-changing work that you do and for being a part of AER. 

Sincerely, 

Lou Tutt
Executive Director 

Joe Catavero
AER Board President

 

In October 2017, I attended the meeting of the North American Caribbean Region of the World Blind Union, which was held in conjunction with the annual meeting of the American Printing House for the Blind (APH). Lou Tutt was in attendance for some of the meeting and never mentioned AER’s plans for the NAC accreditation program. Since it did not get mentioned, I wondered if AER had decided to let the accreditation fade away. However, in other meetings during the APH conference, Mr. Tutt mentioned AER’s great excitement about the NAC accreditation. This raised concerns among other members of the Federation, who asked me what I knew about AER’s plans and whether or not we were asked to be involved in the accreditation council that was mentioned in Mr. Tutt’s presentations. I advised these Federation members that we were not invited to participate, that it had not even been mentioned to us directly as an organization, and that I would follow-up with AER.

I sent the letter that appears below to the executive leadership of AER:

 
October 30, 2017
 
Joe Catavero, Board President
Lou Tutt, Executive Director
Association for Education and Rehabilitation 
of the Blind and Visually Impaired
1703 N. Beauregard Street
Suite 440
Alexandria, VA 22311
jcatavero@nyise.org 
lou@aerbvi.org 

Dear Mr. Catavero & Mr. Tutt:

I am writing to you regarding the announcement that the Association for the Education and Rehabilitation of the Blind and Visually Impaired (AER) is taking responsibility for the programs previously offered by the National Accreditation Council for Blind and Low Vision Services (NAC). I am requesting a meeting with you as soon as possible to discuss the concerns of the organized blind movement regarding this unfortunate action. From my previous work with Mr. Tutt, I know that he is personally aware of the history of the problems that this accrediting entity has caused in the field. One of the early announcements from AER regarding this matter (from late August) states, “This represents an extraordinary opportunity for AER and the clients who are served by agencies committed to delivering high-quality services.” The fact that the National Federation of the Blind has not been invited to discuss this matter raises questions about the commitment to quality for the clients of agencies serving the blind under AER.

For decades the National Federation of the Blind has raised concerns about the philosophy, work, and direction of NAC. This is well documented in the Braille Monitor, and I would be pleased to send you direct links if you are not yet aware of this information. A great number of organizations have come to recognize the problems with NAC and stopped their support. Even the American Foundation for the Blind, which originally sponsored NAC, pulled its support. In 2002 the president of AFB said, "This board needs to face the reality that, no matter how good NAC is or could be, it's not going to be effective, and I strongly urge its board of directors to dissolve the organization." That AER has decided to recover this brand and its practices sends a very disturbing message. More significantly, to bring the NAC brand of operation into the AER program priorities without even openly dialoguing with the organized blind movement tells blind people that their concerns are second class to the professionals.

I am prepared to meet with you regarding this matter at your earliest convenience. I expect that this letter is not a surprise to you. However, I approach the conversation as if this was a genuine oversight—although a rather significant one. Although I am very interested in a meeting, I am also aware that our concerns are well known by the AER leadership. Therefore, I will assume that lack of a prompt reply suggests that AER has no time or interest in a meeting.
 
Sincerely,
 
Mark A. Riccobono, President
National Federation of the Blind

 

I was pleasantly surprised to receive a prompt reply from Mr. Tutt even if the reply avoided the question of why the Federation had not been contacted about the accreditation program sooner. Here is the response:

 

From: Lou Tutt 
Sent: Monday, October 30, 2017 5:54 PM
To: President, National Federation of the Blind <OfficeOfThePresident@nfb.org>
Cc: Joe Catavero <jcatavero@nyise.org>; Lou Tutt <lou@aerbvi.org>
Subject: RE: From Mark Riccobono: Meeting Request Regarding Accreditation

Dear President Riccobono:

On behalf of AER, I would like to thank you for your candid comments about NAC, and for contacting AER.

It was with great consideration that AER accepted the opportunity to manage the accreditation program. We accepted with a commitment to individuals who have vision loss. Our commitment is holistic, and we are committed to ensuring that services are provided under the most appropriate conditions and generate the best results for those who are served. We recognize that there have been concerns in the past. 

However, we fully recognize the value of having a system in place that evaluates both operations and services. AER wants to hear from you. We want to speak with you via conference call and will schedule at a time that is convenient for you. In advance of the call, please send me your specific concerns. I would like to have a list of specific problems that you believe exist with the accreditation program.

Our goal is singular, and that is to operate in solution mode. We are dedicated to having a high quality accreditation program and would value your input. We would like to schedule the conference call this week. Next week, President Catavero and I will be attending an annual conference away from both our central offices.

Sincerely,

Louis M. Tutt
Executive Director
Association for Education and Rehabilitation of the Blind and Visually Impaired (AER)

 

It is worth noting that Mr. Tutt’s response suggests that AER needed me to explain to them the “specific problems” with the NAC accreditation program. This is despite the fact that our history with NAC has been well documented in the Braille Monitor. This question also presumes that the NAC accreditation program has operated with transparency—it has been impossible to find a list of accredited agencies for many years. Even more surprising is that Mr. Tutt is asking this question. He served as president of the Maryland School for the Blind for fourteen years (departing in 2004), and during that time leaders of the Federation explained to him on many occasions the problems with the NAC accreditation program. 

Nevertheless, I responded to Mr. Tutt via email on October 31 as follows:

 

Dear Mr. Tutt:

I appreciate your prompt response. I am asking Beth Braun in my office to work with you on finding a time that we can meet by telephone as you suggest.

You have asked me for “a list of specific problems that you believe exist with the accreditation program.” This presumes that the plan of AER is to continue the program as it has run for decades. If this is the case, laying out concerns is a fairly easy thing to do. It strikes me that AER cannot really be considering continuing the same failing process that has existed since the 1960s, but I should not make assumptions. In other words, we cannot raise concerns until we know the details of what is being planned. The goal here was to have a dynamic conversation rather than a static response based on little to no information. My hope was that we would begin a discussion that is likely many months overdue.

In the spirit of offering questions, here are a dozen that come to mind (with a 13th in honor of Halloween):

· What are the plans for the new accreditation?

· Will existing agencies be permitted to roll into the new accreditation?

· Will the formerly published NAC standards be used, or will new ones be created?

· If new standards are being developed, what role will the National Federation of the Blind be invited to play in the development?

· Will the decision about accreditation be based on self-study or an on-site review?

· What role will the National Federation of the Blind have as a consumer advocate in the accreditation process? 

· Given the history of NAC, what assurance do we have that this process will not be used in an attempt to invalidate the expressed concerns of consumers, and how does AER plan to alleviate the problems discovered in the past? (We are all for solutions, but ignoring the history suggests that the concerns of the past have no place in shaping the future—that is not acceptable.)

· How does this accrediting body plan to fund itself?

· What pressure will it bring to bear on other agencies to become involved? And will it try to paint agencies negatively if they choose to be accredited by some other entity such as CARF?

· Will accreditation cover services for adults, services for children, guide dog schools, medically oriented programs, all of these, or a subset?

· Will accreditation require membership in AER or is it distinctly separate?

· Who is leading the accreditation process, and what partners are currently at the table?

· Will AER be promoting or supporting legislation to make state or federal funding contingent on its accreditation?

I look forward to our meeting and to learning the answers to some, if not all, of these questions. Please let me know if the above is not sufficient to understand the concerns we have about AER’s recent announcement.

Sincerely,

Mark A. Riccobono, President
National Federation of the Blind

 

On November 9, 2017, I had a call with Mr. Tutt and the AER staff member responsible for managing the accreditation process. Participating in the call with me were Anil Lewis, executive director for the Federation’s research and training programs, and Everette Bacon, a member of the Federation’s board of directors. For more than an hour, we attempted to get AER to explain to us what value they found in the NAC accreditation and what plans they had for the accreditation going forward. 

We received no clear answers on why AER made the decision to take over the accreditation, except that a logic model was used by the AER board to determine that the NAC accreditation program had value. We were told that they were well read on the history related to the Federation’s concerns about NAC, yet we were asked on many occasions to articulate our concerns—which are well documented in the history. We explained that the entire NAC accreditation program is flawed and should be shut down. I urged that AER explain what value they find in specifically reviving NAC rather than simply building something new from the ground up. Although it was suggested a number of times that AER is starting over, no justification was given for why they are building on the previous NAC program, and no specifics were articulated for what role the National Federation of the Blind might play in the accreditation process. We were told that it was still early in the process, and they had fully intended to reach out to us. Keep in mind that we reached out to AER on October 30, a full two months after the August 31 correspondence to the AER membership which stated, “Over the next few weeks, we will complete our assessment and make adjustments as necessary to strengthen the overall program.” At many points in the conversation, it was stated that they want to move forward and wish not to dwell on the past. I explained to them that they chose to embrace the past by making a decision to carry on the NAC accreditation program and that ignoring the history was offensive to the blind of America. To his credit, Mr. Tutt began the meeting by attempting to address some of the thirteen questions I shared with him in advance. The most important question—why continue a failing accreditation program—remains unanswered, and certain questions were left open for the future such as the possibility that AER may seek to incorporate the requirement of NAC accreditation into state or federal law.

After our meeting I wrote to Mr. Tutt as follows:

Dear Lou:

Thank you for the call today with you and Angela regarding AER’s administration of the NAC accreditation program. I appreciate your attempt to address the questions we posed in our email of Tuesday, October 31. 

During our call you explained that all existing NAC accredited agencies will retain their accreditation under AER. You explained that the NAC standards were being revised and that they will be vetted by a committee of experts. You further explained that the accreditation process will be voluntary, will not be tied to membership in AER, and undue pressure will not be placed on agencies that choose not to seek accreditation. You left open the possibility for future legislative action which may or may not tie funding at the state or federal level to successful NAC accreditation under AER. 

We advised you that AER is making a mistake by attempting to refresh the NAC accreditation program. We explained that the NAC accreditation is flawed in a number of ways, but especially in its lack of substantive engagement and direction by leaders of the National Federation of the Blind. We further emphasized that a better approach would be to start with a blank slate, building an accreditation program with clear ties to elected leaders of the blind. On a number of occasions, we asked what value the AER board found in NAC beyond what is provided by other accreditation programs. We never received a clear answer to the question except to learn that AER found value in the NAC accreditation program. A logic model was referenced, and it was suggested that an opportunity might emerge for us to learn more about the model that was used to make this decision.

I have agreed that we would be willing to host a meeting in January to further discuss accreditation, assuming that AER comes prepared to explain how the organized blind movement will play a substantive role in the process and outcomes. We are prepared to engage in substantive conversations regarding accreditation in the blindness field, where it is needed, and what the measures of high performance might include. We are not prepared to talk about ways that the previous NAC accreditation can be improved. If the goal is to build something completely new or, in your terms, build the airplane while it is still on the ground, then we have the potential to make progress together, especially if you are prepared to detail the significant ways blind people will have influence in the process. If the goal is simply to remodel the plane that we have kept grounded for decades because of its inability to take blind people to new heights, I do not expect us to find more common ground in our next meeting. 

If you are prepared to meet in January based on my summary of the understandings of the meeting, please follow-up with Beth Braun in my office. I again wish you the happiest of holiday seasons and a happy 2018.

Sincerely, 

Mark A. Riccobono, President
National Federation of the Blind

 

Mr. Tutt responded saying that AER looks forward to meeting with the National Federation of the Blind in 2018. It is worth our speculating about what decisions will have already been made without us. AER began managing the NAC accreditation on July 1, 2017. They tell us they want us to be involved, but they made no effort to reach out to the Federation, and even after the first six months of AER’s administration, we will have hardly any information about their plans. 

History may not repeat itself, but we are smart enough to recognize a familiar rhythm. The NAC accreditation has been harmful to blind people, has not improved agencies for the blind, and has perpetuated the myth that there are two classes in the blindness field—the first-class professionals and the second-class blind. The previous generations of the Federation were effective at putting this harmful accreditation system in its place. It is now up to the fourth generation to end it once and for all. Now is the time for us to put an end to this failed idea. Let AER know that it is not acceptable to create systems for agencies for the blind without the blind. Let AER know that the consumers matter and that we urge them to close down the NAC accreditation program once and for all. Let AER know that the blind are not opposed to accreditation itself, but we are opposed to repeating all of the sad songs of the past. Send an email to nac@aerbvi.org to voice your disappointment with AER. Respectfully let them know that we share the principle “nothing about us without us” and that it is time for NAC to go. You should also make your voice heard in social media by sending a Tweet naming @AERBVI and using the hashtag #GoodbyeNAC. Make your voice heard on Facebook at https://www.facebook.com/AERBVI/. 

I do not know when another meeting with AER will take place. I do know that we will continue to seek ways to improve agencies for the blind by bringing an authentic consumer perspective to the leadership of those agencies. Today the National Federation of the Blind works in partnership with many outstanding professionals and agency leaders. We are successful in raising expectations, and we have worked together to create the most dynamic programs for the blind ever imagined. We will continue to seek those partnerships and to raise expectations. The existence of NAC has never stopped us, and AER’s attempt to recover a failing program will not stop us in the future.
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