PROPOSED BY-LAWS

Below are proposed by-law changes that will be voted on at our April 25, 2009 meeting?  All proposals were discussed during Board of Director’s meetings, but there were not any votes taken EITHER for support of or in opposition to any proposal.

Proposed Change 1
Section 3.4 Current Language

Members who have paid their dues prior to the annual meeting and who are in attendance have the right to vote.
Section 3.4 Proposed Language
Members who have paid their dues by March 31 and who are in attendance have the right to vote. 

Reason: This will aid the Nominating Committee in identifying members in good standing and thus eligible to seek a position on the Board.

Proposed Change 2

Section 5.2 Current Language

The Board of Directors shall consist of nine members elected from the membership and the Chairperson of the Wolfner Advisory Council. The majority of the Board must be patrons of Wolfner Library.

Section 5.2 Proposed Language
The Board of Directors shall consist of nine members elected from the membership. The majority of the Board must be patrons of Wolfner Library.

Reason: Representation from the Wolfner Advisory Council has not been forthcoming. By eliminating the tenth position, the Board would have an odd number of representatives which is more in keeping with how other boards operate and reduces the likelihood of votes ending in a tie.

Proposed Change 3
Section 7.1 Current Language

Ninety days prior to the Annual meeting, the President shall select a Nominating Committee made up of two members from the Board of Directors and two from the general membership. As soon as the Nominating Committee is appointed, notice of the election and of those serving on the Committee shall be distributed to the membership.

Section 7.1 Proposed Language

Ninety days prior to the Annual meeting, the President shall select a Nominating Committee made up of two members from the Board of Directors and two from the general membership.  The two selected from the board to serve on the nominating committee must not be up for reelection. As soon as the Nominating Committee is appointed, notice of the election and of those serving on the Committee shall be distributed to the membership. The membership shall be notified of the slate of candidates at least 30 days prior to the Annual meeting. Nominations may be accepted from the floor. Each nominee, whether selected by the Nominating Committee or nominated from the floor must provide a brief written or verbal statement of relevant qualifications for the position.

Reason: Avoids potential conflict of interest by someone serving on the nominating committee who is also seeking re-election. The membership can make a more informed decision at the time of the election if they are notified of the candidates and their qualifications in advance of the Annual meeting whenever possible.

Proposal 4
Section 7.3 Current Language

The Nominating Committee shall submit a proposed slate of nominees to the President in writing immediately before the opening of the annual meeting.  Nominations may be accepted from the floor. 

Section 7.3 Proposed Language

Remove text. Section 7.4 then becomes Section 7.3

Reason: Subsumed into proposed language in Section 7.1 above.

Proposed Change 5

Section 8.1 Current Language

Funds of this corporation shall be deposited in a bank or other financial institution selected by the Board of Directors.   

Section 8.1 Proposed Language

All funds of this corporation shall be deposited in a bank or other financial institution selected by the Board of Directors.   

Reason:  Add the word “All” to the beginning of Section 8.1 to make sure that all cash payments, especially those collected at our annual meeting are banked to assure proper financial control.

Proposed Change 6

Section 8.2 Current Language

An audit of the Treasurer's books shall be completed by June 1 following the close of the fiscal year.  A report of this audit shall be made to the Board of Directors at its first regular meeting thereafter.   

Section 8.2 Proposed Language

An audit of the financial records and record system will be conducted annually at the end of the fiscal year to assure the accuracy and integrity of the corporation’s financial activities.  The audit will be presented to the Board by the Treasurer.
Reason: The current bylaw specifies a specific date that is not realistic.  Professional auditors do not complete reports at the speed suggested by the bylaw.

Proposed Change 7

Section 8.3 Current Language

All disbursements shall be paid by check and authorized by voucher.  Vouchers must be signed by the President, except for funds being issued directly to the President; in which case, vouchers must be signed by the Vice-President.   

Section 8.3 Proposed Language

All distributions shall be paid by check as authorized by appropriate Board approval, including vouchers, receipts for previously approved payments and Presidential authorization as granted by the Board.  Presidential written approval is required for expenses not approved by the Board for $100 or more.    The Vice President will approve such expenses if payment is to be made to the President.
Reason: The new wording reflects standard accounting practice and what actually happens.  An audit trail is created for all transactions 

Proposed Change 8

Article XI Current Language

     This corporation is to be a public charity exempt from taxation under Section 501 (c) (3) of the capital Internal Revenue Code of 1954, and an organization, contributions to which are deductible under the gift, state, and income tax laws of the United States.  

Article XI Proposed Language

     This corporation is to be a public charity exempt from taxation under Section 501 (c) (3) of the capital Internal Revenue Code of 1954, and an organization, contributions to which are deductible under the gift, state, and income tax laws of the United States.  The President (or Treasurer) shall monitor annually United States and Missouri government regulations regarding nonprofit organizations and shall assure corporation’s compliance with such regulations.

Reason:  All regulations are subject to change.  We need to be sure someone is required to monitor the regulation and to follow them.  Our organization has dissolved twice because we failed to fulfill Missouri government regulations.  

