[bookmark: _Hlk146387514]Linn-Benton Chapter Meeting
December 11,2023
6:30-8 pm
https://us02web.zoom.us/j/81413985432?pwd=WjZnbEJKQld0ZzY4ZDdFMWhFcmJvUT09
-call in instructions at bottom of this agenda

6:30 Call to Order
6:31   Introductions and Guest Speaker, Rachel McEneny, Benton County Administrator  
Rachel’s Bio
Benton County is pleased to announce Rachel McEneny has been offered and accepted the position of County Administrator. After an extensive selection process, the County formally extended an offer that McEneny has accepted. The anticipated start date for the position is Oct. 2.
McEneny brings a wealth of experience and a proven track record of effective leadership in various administrative roles. Notably, she has served the City of Albany, New York, with distinction since 2016. McEneny's career in public service includes serving as the Budget Director and later as the Commissioner of Administrative Services for the City of Albany. Her contributions have been instrumental in enhancing efficiency and governance within the city.
Prior to her time in Albany, McEneny served as the Director of Public Affairs for the New York State Department of Labor/Workers Compensation Board and as the Deputy Commissioner for the New York State Division of Homeland Security and Emergency Services. Experience at the state level has equipped her with a comprehensive understanding of complex administrative challenges and solutions.
McEneny's ability to foster positive working relationships has been evident throughout her career, including her time as the Director of Communications for the Albany County District Attorney and Senator Kirsten Gillibrand.
Her educational background includes a Bachelor of Arts in Theatre and a minor in Political Science from the University at Albany, SUNY, and a Post Graduate Certificate in Arts Administration from Purchase College, SUNY. Moreover, she is a distinguished graduate of the Executive Leadership Program at Harvard University's Kennedy School of Government.
Rachel’s Job Description for Benton County
The Board recognizes the need to delegate with clarity to the two sole employees, the County Administrator and County Attorney, to effectively fulfill the obligations and responsibilities of the Board. However, the Board, as the governing body of the County, is ultimately responsible and accountable to the community members of Benton County. The complexities of issues facing the County and the competing interests among community stakeholders make a strict delegation of policy and day-to-day operations impractical. Rather, this Board’s governance policy shall be rooted in a clear delineation of task responsibility and an expectation that the Board is adequately and routinely informed of the performance of the various assigned tasks. 
The intent of this Board is to focus on developing policy and providing high-level organizational leadership along with the County Administrator who focuses on day-to-day operational tasks. The Board will maintain meaningful control of the organization while allowing others to perform the day-to-day operations. Maintaining meaningful control requires that the County Administrator and County Attorney routinely advise the Board on day-to-day operational tasks. The Board will be informed of, but not dictate, the handling of such tasks. Through such active and routine communication, the Board can provide appropriate input to ensure that assigned tasks are consistent with the Board’s overall vision and strategic direction. The Board can jointly determine with the County Administrator and County Attorney what operational tasks may overlap or otherwise impact policy and require more active Board involvement.

7:15 Business Meeting

Minutes and Treasurer’s report             
Presidential release - on your own
  https://nfb.org/resources/publications-and-media/presidential-releases
Old Business
Committee Reports – Fund raising Luau planning
New Business
  Oregon contingent to Washington State Convention  - put your request in to Carla if you’d like to attend.  Must be an active, contributing member to the Oregon Affiliate to be eligible for this privilege.  Carla can be contacted at president@nfb-oregon.org

8:00 Adjourn

Upcoming Events
Washington State Convention, Vancouver, February 29 to March 3, 2024

Call in instructions for Zoom:
Kristen Jocums is inviting you to a scheduled Zoom meeting.

Topic: Linn-Benton Chapter Meeting
Time: This is a recurring meeting Meet every 4th Monday of the month at 6:30pm

Join Zoom Meeting
https://us02web.zoom.us/j/81413985432?pwd=WjZnbEJKQld0ZzY4ZDdFMWhFcmJvUT09
Meeting ID: 814 1398 5432
Passcode: 643470
One tap mobile
+12532158782,,81413985432#,,,,*643470# US (Tacoma)
+13462487799,,81413985432#,,,,*643470# US (Houston)

Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)
        +1 929 205 6099 US (New York)
Meeting ID: 814 1398 5432
Passcode643470


