Community Issues Require Community Solutions
C-VAN is facing a financial crisis
Erratic gas prices, declines in sales tax revenues, and historic demand has made C-VAN a very costly service to provide. Each one-way ride costs C-VAN approximately $34.99; passenger fares only cover about four percent of that cost. If a solution isn’t identified soon, C-VAN and fixed-route service may be cut; making this situation a community issue that requires community input.

Over the past few months, C-TRAN staff has been working closely with members of the ADA Task Force, comprised of members from various local social service agencies. They were asked to evaluate the situation and provide suggestions that they felt would slow growth, cut costs, and preserve service. The following suggestions are the top eleven recommendations put forth by the task force and are subject to community feedback, and analysis by the Federal Transit Administration, interpretations of the Americans with Disabilities Act, and labor union agreements and cooperation.

ADA Taskforce Recommendations 
1. Fares

· Update fares paid by users and maintain a reasonable timetable of adjustments;

· Incorporate a “punch card” style of fare instrument to allow infrequent riders a non-cash method of payment; 

· Create incentives to use C-TRAN fixed-route service.

Punch card instrument is more convenient, will maximize ride benefit for customers**; index fares to the person’s income (sliding fee); 
2. C-VAN Eligibility; Ensure service matches applicant’s capabilities.

3. Increase outreach and travel training;

· Educate customers on the benefits of using C-TRAN fixed route;

· Offer bus orientation classes to familiarize seniors and disabled on how to ride;

· Enhance operator training in dealing with seniors and disabled passengers;

· Educate the public regarding C-TRAN’s trip planning services;

· Travel training for visually impaired persons provided by certified Orientation and Mobility instructors.

4. Strictly adhere to ADA minimum requirements

· 3/4 mile service corridor;

· Next-day scheduling;

· Origin to destination service (ADA minimum);

· Travel time not to exceed twice that of a similar fixed route journey;

· Rides provided within one hour either side of the time requested.
Advance ride reservations should be 7-14 days; keep seven day out scheduling; maybe go to 3-4 day out scheduling*; increase standing rides for MR/DD customers; I don’t like next day scheduling idea; incorporate a three minute standby and not five minutes; special scheduling arrangements (appointment times) for people going to work; against 3/4 mile limitations

5. Use smaller sized vehicles for ambulatory customers. Incorporate more fuel efficient vehicles to provide service. 
Great idea****
6. Create a community vanpool program for non-profits that transport C-VAN eligible. Coordinate with social service agencies and facilities to support independent travel.
Great idea; work with group homes and assisted living centers to group rides and maybe pay for their diesel for their vans; 
7. Use taxi services to cover excessive demand. During periods of excessive demand, incorporate taxi services to meet demand. 

8. Senior/Disabled shopping bus; Establish a fixed-route shopping circulator to divert C-VAN use.
Great idea*****; customers need to be educated on how to shop with C-VAN; Tuesday and Thursday is not a good day for shopping bus; 
9. Develop new forms of revenue. Research alternative forms of revenue.

10. Incorporate new technology to improve service and maintain costs. Use technology to improve service.
11. Additional sales tax revenue allocated to public transportation; Recognition that additional sales tax revenue is needed to ensure service availability/quality.

Now is not the time to ask taxpayers for more money; 

Miscellaneous comments:
Very stiff shocks; rules are too strict for disabled people; when customers are late they get a no show or late cancel, but if C-VAN is late nothing happens; loop to frequent stops (clinic, etc); work with facilities to group rides; rent out C-VANs; same day service; earlier and later hours; reduce “hold-over time” down from current 45 minutes; equip fixed route buses with C-VAN style lifts; more shelters; provide call ahead function for everyone; equip fixed route buses with “walker storage” similar to what we have for bikes; more security patrols at Broadway and Evergreen stop; save money through efficiencies and not cut service; 
