Decision Package 
Budget Reduction Plan for 2011-2013 

This reduction plan must be submitted by September 30, 2010 to the Office of Financial Management (OFM).  The Governor needs to submit a balanced budget to the legislature by the end of December, 2010.  Her budget cannot be developed with new anticipated revenue sources, etc., but has to be built on estimated revenue as determined by the state’s economist. Most likely this is not what a final budget will look like once the end of the 2011 session is completed (late spring, 2011).  By the end of the session there will be three budgets: Governor’s, House, and Senate.  WSSB’s final budget will be something that is determined through this negotiated process.

A 10% reduction would be devastating to on-campus programs/services for blind-visually impaired (BVI) children, which are funded by general state dollars.  We incorporated ideas from stakeholders and put forth a plan that would impact the smallest percentage of children, realizing that whatever we do, when it comes to these types of potential reductions, will change and eliminate services.  Most Outreach services are primarily funded through contractual arrangements with local school districts and through federal dollars so we are not able to pull from these programs for reductions in state appropriated funding.
A 10% reduction would: 

Eliminate the following on-campus programs:

· Business Office.
· Residential Program Supervisor:  this position would be moved to a working Dean of Students within the cottages with some supervisory time allotted to the position.  

· Professional Development funds for staff.
· Reduce goods and services.
· Preschool.
· Lower Elementary program.
Change the following on-campus programs:

· Shorten the overall school year by 3 days.
· Move the LIFTT Program to a cottage; relocate the remaining students into cottages that in some cases are already nearly full.  This will create a waiting list for residential space.

· Reduce Speech Therapist position to ½ time, contract for this position, and/or contract for ½ of the Speech Therapist’s time to local school districts in need of therapy time.
Additional Impacts:

· Create waiting lists for students in need of services.
· Reduce responsiveness to meet student’s needs.
· Reduce services in a time when demands are increasing and in a time when it has become more difficult to locate and hire trained teachers of the blind (TVI’s).

NOTE:   We are also questioning whether these type of reductions can occur under the Basic Education Act/Doran Decision and the State’s Constitution that places basic education as one of the paramount duties of the state.

Targeted Biennial amount:  10% or $1,198,000 [yearly amount:  $599,500 and $598,500]

· 2.5 FTE Teachers:  On-Campus programs

     

=  $150,000

· 1 Speech Therapist:  On-Campus reduce to ½ time
 

=  $  42,000

· 2 Teacher Aides   




 

=  $  84,000

· Business Office savings




 
=  $  60,000

· 1 Clerical Position  




 

=  $  42,000

· Eliminate Residential Program Supervisor position (move position
to working supervisor in cottages)

 


=  $  30,000

· 2 Residential Life Counselor positions eliminated–move LIFTT
program to cottage–reduce the use of one cottage


=  $  81,000  
· Close school and temporarily layoff all employees for three days
(177 days of school)


 



=  $  50,000  

· Professional Development (eliminate)



=  $  26,000  

· Goods and services/equipment


 

=  $    6,700

· Additional reductions of $26,800




=  $  26,800 + $1,000 FY 11-12
Total:




     $598,500   $1,198,000
Strategies to try and bring back services:
Buy Back Services through potential revenue sources: [no guarantee that these options will be available in the future, but WSSB will continue to try and facilitate partnerships that can assist in preserving and improving programs and services within our state and in partnership with other states]
· Oregon State students:  Out of state tuition students at approximately $65,000 per student.  No formal partnership is in place at this time so we can’t count on this being there in the future. 

· Cooperative partnership with other agencies of/for the blind.
· Private and federal grants.
· Continue to develop online/digital resources that may help provide services to students throughout the state as appropriate. These resources have to be accessible/usable. WSSB and a few partners throughout the US have been working on development of these types of resources for 7 years. 

· Continue to explore new options and ways of doing business.   

NOTE:  We know that BVI students need a full continuum of service options and students that are BVI can be successful with the right types of training at the right time. WSSB has collected data over the years to demonstrate the effectiveness of the intensive on-campus programs and the 24 hour IEP Process.  Statewide Outreach Services have also been effective.  It is the ability for students to move back and forth between the local district and WSSB that has assisted students in receiving a solid education that leads to success.
Submitted by Dr. Dean O. Stenehjem, Superintendent

September 20, 2010


