Closing of the Cincinnati Library for the Blind

May 22, 2009

Background

· The Cincinnati Library for the Blind has a rich history and was established in 1901.

· Provides service to 5000 patrons in 33 counties in Southern Ohio and is part of a three tiered cooperative system that receives Federal, State and local funding.

· State Funding for Library Services for the Blind have gone from $750,000 on 2000 to $484,000 for 2010.

· Cincinnati Library for the Blind has been “decimated” for the last several years according to Barbara Mates, Head Librarian of the Cleveland Library for the Blind.   Staff cuts required untenable situation for Library for the Blind staff in Cincinnati.

· At a meeting on 8/26/08 the local chapter of the National Federation of the Blind (NFB) was told that the Library was going to close and there really is nothing that can be done about it.  

· In the late fall of 2008 it came to the attention of the State Library that Cincinnati was not going to submit their biennium request for funding.  It was a concern as they are aware that the service requirements for an already understaffed Cleveland Library will increase by 50% from 10,000 to 15,000 patrons.

· Cleveland Head Librarian acknowledges that the quality of service will be reduced as a result of this merger plan.

Current Plan

· Cleveland Regional will begin providing service to the entire State starting 6/29/09.  This will increase their patrons from 10,000 to 15,000.  

· Plans are to add a few staff members with hopes to get their staffing to 16.  The Library of Congress National Library Service for the Blind and Physically Handicapped (NLS) standards call for 42 staff members to adequately process the workload and provide quality library service to 15,000 patrons.  This means Cleveland’s staff will be at 38% of the National standard.

· Cleveland’s Library does not inspect books at any point during the circulation process.  As a result, at lease 20% of books that will be circulated to readers will be defective (this is a low estimate) and require patrons to call the library to request replacement copy be mailed to them (which also may be defective).  

Recent Actions

· In a letter from Kim Fender to John Narburgh dated 4/20/09, Ms. Fender states that monies freed up by this closing will provide funds needed to staff the service in Cleveland at or closer to the levels recommended by the National Library Service.  The reality as stated earlier is the staff will be likely be at less than 40% of staffing recommendations by NLS.  She also says they expect the quality of service to be at least the same as today.  This too is false as Cincinnati’s Library for the Blind inspected books prior to circulation and Cleveland’s library will perform no book inspections.

· In a letter dated 11/18/08 from Ms. Fender to Joyce Rogers, Ms. Fenders states that Ohio is one of only three states with more than one Library for the Blind.  This is not true; there are currently 5 states with two regional libraries and 13 states that have one superregional and then multiple sub-regional libraries throughout the state.  Included in these 13 states with sub-regional libraries are Indiana, Kentucky and Illinois.

· May 11, 2009 in a phone conversation with Kurt Cylke, Director of the National Library Service (NLS), he made it very clear that there is very serious concern about this plan to close the Cincinnati Regional.  Service to Ohioans will definitely suffer.

· May 15 letter from Joyce Rogers to Kim Fender requesting the opportunity to develop a task force to review what options there are reverse this course of action.

Concerns

· Loss of an important institution in Cincinnati and Hamilton County.  Diminishes our area and quality of life.

· Current plans for move will result in a considerable reduction in service quality to patrons of the library service Statewide. 

· Miss-information communicated by the Executive Director of the Cincinnati and Hamilton County Public Library.

Proposal

· Work through necessary channels to reverse current course to allow for maintenance of a Library for the Blind to remain in Cincinnati.

· Develop task force to look at funding augmentation through potential options:

· County assessments

· Phone Service surcharge

· Private donations to bridge the gap

We can’t let this Library close!

