Membership Onboarding Process

Goals of this process:
The NFB values having a diverse organization that includes both blind and sighted individuals. We want new members to feel welcomed into an important, loving, and strong organization, to know that blindness does not define anyone, and that we have high expectations for them and for ourselves. We want members to know that we value and expect active participation by each member within our organization. We want them to know that they are joining a nationwide network--a network of action but one that provides support (family)--and a network that is built on the hope, love, and determination of previous generations of Federationists. An additional goal of the onboarding process is to have continuity across the Federation in our efforts to recruit and develop members in our chapters, divisions and affiliates. 

Membership Onboarding:
The National Federation of the Blind onboarding process is designed to welcome new members into our Federation family with open arms and to invest our resources, talent and time into discovering where new members are and to help them get to where they want to be. This process is far more detailed and involved than we have been in the past with our membership efforts. From beginning to end, a new member should know what to expect from us and that we expect active participation from them as well. The goal is to welcome new members into our family rather than merely asking them to pay dues. Chapter leaders have an opportunity to truly assist new members on their Federation journey. 

We can think of this as having three distinct steps:
1. Pre-membership 
2. The welcoming ceremony
3. New member orientation period

Pre-membership:
Actively recruiting and inviting people into the Federation family is a constant effort. We strengthen as our membership grows and becomes more diverse. This also means we need to continue to build a welcoming onboarding process. Each affiliate should have a membership chair appointed by the affiliate president and should build an active membership committee dedicated to increasing membership on the affiliate level. Each chapter should also have a designated individual responsible for helping to guide new member activities in coordination with the chapter president. 

The membership coordinator for the chapter should be responsible for working with prospective new members to the Federation. It is the responsibility of all members to help new people learn about our organization and come to be members. However, when an individual has expressed interest in becoming a member, the designated chapter membership coordinator should work with the potential member with the purpose of introducing them to the Federation.
1. Before inviting an individual to join, be sure there has been some discussion of who we are, what we stand for, and what we do (we are not merely a social organization, for example). The goal is not to scare them off, but to give them a clear understanding of how we are different from other organizations that exist. They should be given an understanding of the structure of the organization—members, chapters, affiliates, and the national organization. A guiding document specifically written to both guide the conversation and to give the prospective new member as a take away is available in a template format for chapters to fill in with their information. Additionally, the prospective new member will be given a card with our Pledge and our One Minute Message in print and Braille. 
2. If the individual is interested in becoming a member, they should be invited to join the organization at the next opportunity. If after having the pre-membership conversation, the new member desires to be voted in at the current meeting, proceed. The welcoming ceremony should be explained to them:
a. They must pay the membership dues —it should be clear what period the membership dues cover. It should also be clear that membership in the chapter gives them membership in the state affiliate and the national organization.
b. The welcoming ceremony should be described in detail.
3. Each chapter should be prepared to accept new members at the end of every meeting.  The membership chair should recommend these new members after they have already experienced a full meeting and engaged in the pre-member conversation. Chapters may also elect to hold larger new-member events periodically to enhance the celebration.  However, in the spirit of welcoming our new members, an individual should be free to join at any meeting, even their first. The membership ceremony must not be rushed; ample time should be allotted for the chapter to vote in and welcome new Federationists.  
4. As soon as dues are paid, enter the new member’s information into the new member form at https://nfb.org/new-member-form. It should take five minutes and will trigger the national office to send a welcome packet and gift.
Welcoming Ceremony:
The most common entry path for members is through local chapters. As soon as a new member pays dues they are eligible to participate in the welcoming ceremony at the end of the meeting. Chapters should close meetings with the membership welcoming ceremony. This means that the new members would be eligible to fully participate at the close of the meeting--avoids concerns about new people coming to stack the vote. Any member who has not been active in more than two years should go through the ceremony again. If there are no new members for the chapter that month, the membership chair should lead a discussion about regarding how the chapter can identify and recruit potential members.

Elements of the ceremony:
1.	A list of individuals wishing to seek membership is presented to the chapter—this could be done by the membership chair or the President of the chapter. It should be confirmed that the potential members have paid their dues.
2. 	The potential members are invited to come to the front of the meeting, and the ceremony is conducted.
* Do each of you wish to be members of the National Federation of the Blind?
* Membership in our organization is a commitment to work together to achieve equality for the blind. Membership grants you the right to help set the direction for the organization. Membership also gives you the responsibility of working collaboratively with other members to achieve the best outcomes for the organization as a whole. As individuals, we receive great strength and value for our participation in the organization. Our goal over time is to give more than we have received. We are reminded of our rights and responsibilities as members by repeating our NFB pledge. Please repeat after me:
“I pledge to participate actively in the efforts of the National Federation of the Blind to achieve equality, opportunity, and security for the blind. To support the policies and programs of the Federation, and to abide by its constitution.”  
* Make a motion to accept the individuals as members:
* I move to accept (give all of the individual names) as members of the (chapter name) of the (affiliate name).
* Second motion.
* Discussion
* Vote new individuals into membership.
* The entire chapter recites the One Minute Message. 
* Invite each individual to introduce themselves and share what they hope to do as a member of the Federation.

New Member Orientation:
1. The new member’s information is shared with the state affiliate and the national organization by filling out the new member form. This should be done immediately following but no later than seven days after the welcoming ceremony.
2. The new member is assigned to a mentor no later than seven days after joining. This person could be the chapter membership coordinator or another leader in the chapter or affiliate with whom they may share mutual interests. 
3. At the time that the new member form is completed and submitted several actions take place: 
a. The affiliate president is notified by email. Once the affiliate president is notified they should phone the new member and personally welcome the new member into the Federation.
b. The new member will receive a series of seven emails from leaders throughout and across the Federation. Welcome emails come from President Riccobono, First Vice President Pam Allen, National Association of Blind Merchants President, Nicky Gacos, former longtime affiliate president, Sharon Maneki, chapter President, Denise Brown and Membership Committee Chair, Jeannie Massay. The emails contain a welcome message and a recommended reading with live links from the sender to the new member. The emails begin the process of New Member Orientation. 
4. Regular discussions should be planned between the new member and their mentor. Topics of discussion should include but should not be limited to discussion questions relating to all of the suggested readings from the welcome emails. They are as follows:	
a. The new member will receive by mail a new member welcome packet sent from our national center. The new member packets contain a National Federation of the Blind Membership certificate in print and Braille which features their name, the date they joined as a member along with our logo and President Riccobono’s signature, a Membership coin and important National Federation of the Blind literature. 

[bookmark: _GoBack]The new member orientation process, from beginning to end, should take approximately three to four months. Remember, this is an investment in our future! 
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