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About Us

Wiscraft, Inc. is a 501 (c) (3) not-for-profit company with the mission of providing employment opportunities to people who are visually impaired and legally blind. With the national average of unemployment for people who are legally blind at 70%, we are passionate about achieving our Vision that, “Wiscraft will further enrich the lives of people who are legally blind by providing employment opportunities through commercially successful work valued by customers and the community”. Wiscraft employs people who are blind in our machine shop, assembly and packaging, and communication center business units. 

Wiscraft was established in 1903 as the “Wisconsin Workshop for the Blind”. Over its 105-year history, the company has evolved and made the first successful transition from State agency to a private not-for-profit company in 1985. Wiscraft is not a United Way agency and does not receive any operational federal, local or state funding other than through project specific grant requests. Wiscraft’s sources of operational funding primarily consist of revenues from manufacturing. We have excellent long-standing relationships with local customers such as Briggs and Stratton, Harley Davidson, Pentair, P&H, Morris Material Handling, and Oshkosh Truck to name a few.

Enabled by the JWOD (Javits-Wagner-O’Day) Act, the AbilityOne Program leverages the federal acquisition system to create jobs for people who are blind or who have other severe disabilities in the manufacture and delivery of products and services. Wiscraft participates in this program with approximately 20% of our revenues derived from the AbilityOne program. We currently supply certain computer accessories, office supplies and small entry mats to the US government including all branches of the military. A 15 member Presidentially-appointed Committee oversees the AbilityOne Program as defined by the JWOD Act. Wiscraft is a member agency of NIB (National Industries for the Blind), which assists us in the process of becoming approved to supply products to the government. The oversight federal agency of NIB is known as the (Presidents) Committee for Purchase From People Who Are Blind or Severely Disabled. 

Wiscraft is ISO 9001:2000 certified and utilizes lean manufacturing processes to insure the highest quality in our products and services. We offer employee training that begins with an evaluation of baseline skill levels and the ability to objectively match the worker with the job skills necessary to meet customer requirements. Wiscraft is an Employer of Choice and has an ongoing focus on improvements to the work environment. Our employees have a feeling of success, an increased awareness of the importance of a job well done as well as a heightened level of pride and independence.

	Position Title
	CNC Programming & Setup Lead
	Full/Part Time
	Full Time

	Reports To
	Machine Shop Manager

	Direct Reports
	Machine Operators

	Department
	Machine Shop

	FLSA Status
	Hourly – non exempt 

	Position Summary

	As lead person / setup Technician - Job responsibilities include that procedures are followed and quality standards are met at all times. Machine setups are documented and performed in a timely manor. All necessary forms are maintained. Department labor is entered and verified. Machine shop Manager is notified of any safety, or operator performance issues, identified cost savings through process improvements.

	Essential Job Functions

	70%
	· Function 1 Program CNC operation based on customer prints to ensure quality and efficiency in the production process.  

· Function 2 Set-up production equipment with main focus on CNC equipment.

· Function 3 Perform regular quality checks throughout processes. 

· Function 4 Train Machine Shop personnel on machine operation.

· Function 5 Set for production at least 3 cnc machines for first shift. (daily)

· Function 6 Train operators on job requirements before production.

	15%
	· Function 1 Document inspection readings on Inspection logs.

· Function 2 Instruct operators on gauging techniques and requirements for job. 

· Function 3 Generate and Maintain setup sheets and Operator Work Instructions as needed.  

	10%
	· Function 1 Do daily labor ticket entry 

· Function 2 Transfer finished goods to inventory. 

· Function 3 Approve weekly labor and make necessary adjustments.

	5%
	· Function 1 Responsible for housekeeping. (Duties to be shared among his Operators).

	Required Knowledge, Skills, and Abilities

	· Knowledge: General machine shop practices. 

· Knowledge: Job quoting practices

· Blueprint Reading: Ability to read and understand blueprints and machine shop math.

· Machine Setup: Skill at setting up various machines for production runs.  

· Functional and Technical Skills:  Minimum three years maching shop experience required; working familiarity with MS Office Products required 
· Excellent communications skills required, including active listening and effective speaking 
· Managing Diversity:  Proven ability to work with a variety of people, based not only on legally- protected classifications but also differences in communication styles, learning styles and other differences  
· Motivating Others:  Demonstrated skill in contributing to a motivating work environment 
· Ethics and Values:  Demonstrated ability to maintain the highest ethical standards in the work environment 
· Integrity and Trust:  Demonstrated skill in earning and keeping co-worker and direct reports’ trust 

	Education Requirements

	High School Diploma or GED required, some post-secondary education preferred. 


	The duties listed above are intended only as illustrations of the various types of work that may be performed. The omission of specific statements of duties does not exclude them from the position if the work is similar, related or a logical assignment to the position. The description does not constitute an employment agreement between the employer and employee and is subject to change by the employer as the needs of the employer and requirements of the job change.  
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